DRAFT

ATTACHMENT I

UNIFIED DISASTER COUNCIL MINUTES
AUGUST 16, 2007

1.
CALL TO ORDER


The Director of OES, Ron Lane, called the meeting to order at 9:00am.

2.
ROLL CALL




MEMBER

CARLSBAD




David Harrison


CHULA VISTA



Not Present


CORONADO




 Not Present


DEL MAR/SOLANA BEACH

David Ott


EL CAJON




Mike Scott


ENCINITAS




Tom Gallup
  
ESCONDIDO



Vic Reed

IMPERIAL BEACH



Not Present


LA MESA




David Burk


LEMON GROVE



Jon Torchia


NATIONAL CITY



Walter Amedee


OCEANSIDE




Joe Urban


POWAY




Garry McPhearson


SAN DIEGO




Jill Olen


SAN MARCOS



Todd Newman


SANTEE




Mike Rottenberg


VISTA





Gary Fisher


OES





Ron Lane 

3.
CALL FOR PUBLIC INPUT

There were no requests for public input.

4.
APPROVAL OF MINUTES

The UDC Minutes of 6/21/07 were unanimously approved.

5.
MASS NOTIFICATION

The Mass Notification System was approved by the Board of Supervisors 
in July 2007.  Ron Lane reported the costs have gone down dramatically.  
The system will be paid for and maintained by utilizing EMPG grant 
funding.  Our goal is to have the system up and running by September 
15th.  OES will test the system before we make it available to 
jurisdictions.  The protocol sent to the UDC with the agenda is 
designed to make sure we are following the rules the UDC set up and all 
agreed upon.  Ron stated there will be training on the system that would 
last about 2 hours.  A motion was made to approve the Mass Notification 
Protocols.  There was a second.  All were in favor of adopting the 
Protocols.
6.
NATIONAL PREPAREDNESS MONTH

Holly Crawford, OES, announced upcoming events for National 
Preparedness Month.  On September 10th OES is holding a Business 
Summit to establish and strengthen public/private partnerships.  The 
Summit will be held at the University of San Diego.  We have also 
scheduled four (4) free community workshops to be held at libraries 
in Bonita, Vista, El Cajon and Santee.  We are calling it “Disaster 101”.  
If any of these cities would like to post a flyer in their community, contact 
Holly and she will provide you with a flyer.  Also planned are Public 
Service Announcements that will be airing on channels’ 7, 8 and 10 
throughout the month of September.  

A memo and draft Calendar of Events were included in the packets.  Let 
Holly know if you would like to add an event to the calendar by August 31st 
and she will include it for you.  The County Board of Supervisors will be 
issuing the Proclamation on September 25th.  Holly asked cities to issue 
their own proclamations in their jurisdictions.  A template was included 
in the packet and will be electronically sent to the UDC.  Schools 

throughout the county will participate in the drill at 9 and 11 am and 
1pm 
on September 25th.  A motion was made to adopt the 
proclamation and a 
second.  The proclamation was unanimously approved.
7.
FY07 SHSG/LETPP MMRS

John Wiecjorek, OES, presented a power point on the Homeland 
Security Grant Program status.  The FY 07 for Homeland Security Grants  
proposed spending plan was sent out prior to this meeting for review.  The 
majority of the State Homeland Security funding will be going to the 
regional exercises, equipment or training.  The majority of the Law 
Enforcement Terrorism Prevention Program funds will go to the law 
agencies or the regional terrorism threat assessment center.  The 
Metropolitan Medical Response System (MMRS) will be spent on medical 
related responses.  

John asked for approval for the proposed spending plan with the latitude 
that we could make some minor changes to the numbers.  A motion was 
made and a second and the plan was unanimously approved.  

8.
GOLDEN GUARDIAN 08


A planning meeting has been scheduled for September 5, 2007.  As 
discussed and voted on at the last UDC Meeting we will participate in 
Golden Guardian 08 as our next full scale exercise for the region.  Based 
on comments received from the UDC, OES has put together an exercise 
plan between now and November 08 to prepare for it.  

The exercise plan includes two components.  We will have Evacuation 
Plan tabletops.  In addition we will be doing earthquake tabletop 
exercises.  The earthquake tabletop exercise will be based on a Rose 

Canyon scenario as opposed to the full scale exercise which is based on a 
7.9 San Andreas Fault exercise.  We will also do a functional exercise 
around September and the full scale exercise will take place 
November 
13 and 14, 2008.  The full scale will have two days of response.  The 
following Monday and Tuesday we will go into a recovery phase.  OES will 
continue to send out updates as we get them.  

The timeframes will be:  Evacuation Exercises November 07, January-
February 08 Table Tops, the Functional Exercise will be around 
September 08, and the Full Scale will be November 08.

9.
URBAN AREA SECURITY INITIATIVE UPDATE


Jill Olen, San Diego, discussed the creation of a Training Coordinator for 
each jurisdiction to track training needs.  The coordinator would set up 
mandated training to ensure everyone can take the training they need.  
Initially the emphasis would be baseline training before starting 
specialized training.  Another important component is to make training 
sessions more convenient.  Jill believes the Training Coordinator could be 
on board in 8-10 weeks.  UASI training funds would be used.

Donna Faller, San Diego, reminded everyone that FY06 Training funds 
need to be spent by January 15, 2008.  San Diego would like jurisdictions 
to submit reimbursements monthly for processing.  The equipment 
deadline was July 31st.  


Donna also distributed the FY07 UASI Allocations and Grant 
Investments Synopsis packet.  The handout included the worksheets for 
each investment.  Chief Fisher asked who gets the regional cache radios 
and how is this list determined?  Ron Lane suggested we ask Chris 
Hinshaw to address the UDC about the five year migration plan at the next 
meeting.  
10.
HOMELAND SECURITY GRANTS UPDATE


John Wiecjorek, OES, gave an update on the Homeland Security Grants.  
Each jurisdiction received their updated expenditures in their packets.  
Progress has been made in spending the equipment funds.  Submittal 
deadlines:  Equipment extension for items in procurement process; 
Training, Planning and Exercises is February 28, 2008.  Quarterly 
Modifications to workbooks must be approved by State OHS before 
spending the funds.  The next quarter ends September 30th.  

FY 2007 SHSG-A summary of the Homeland Security Grant Program 
 
was included in the packet.  The awards are expected in late 

September.  John thanked the UDC for their diligence in turning in the 
workbooks in a timely manner.  He also requested jurisdictions to not 
spend the money until the money is awarded.  Once the grant is awarded 
we will have another workshop in October and the focus will be on the 
reimbursement process as well as the tracking of equipment and other 
things that are associated with spending the grant money. 
11.
(COOP) CONTINUITY OF OPERATIONS PLAN UPDATE

Stephen Rea, OES, gave an update on the City Coop Initiative.  A few 
months ago Ron talked about our Continuity of Operations Plans (COOP) 
for cities. These plans are for the day to day operations after a disaster.  .  
OES 
created over 60 plans for the County of San Diego.  We have 
rewritten the 
template and improved it.  We also created, with the help of 
URS, workbooks in an Excel format.  We are plugging the information into 
the template in the appropriate sections.  OES has started the process 
with three (3) pilot cities, Vista, San Marcos and Imperial Beach.  The pilot 
plan has been very beneficial to help us make modifications where 
needed.  We are ready to open it up to other cities that might be interested 
in creating a COOP plan for their city.  If anyone is interested please 
contact Stephen Rea if you would like to develop a COOP plan.
12.
OES REGIONAL EVENTS CALENDAR


Marisa Mierzwa, OES, demonstrated the log on to the online Calendar of 
Events.  She invited the UDC to enter events for their cities.  She 
explained the need for a regional calendar of events to know what 
classes, trainings and exercises are being offered and may be beneficial 
to other agencies in the region.  Cities may enter the events themselves, 
or send a request to Marisa and she will enter it for you.  A copy of the 
calendar and login instructions were included in the UDC packets.  
13.
NIMCAST UPDATE


Marisa Mierzwa, OES, also gave an update on the National Incident 
Management System Capability Assessment System Tool (NIMSCAST).  
Many reported that NIMSCAST was time consuming, burdensome, and 

confusing.  Marisa thanked everyone for their NIMSCAST information 
submission.  Marisa will roll up the accounts on August 31, 2007.  If you 
have not submitted your assessment yet, please send them to Marisa 
prior to August 31st.  Once rollups are submitted, we can submit revisions.  
 


Marisa also mentioned a training survey form was included in the packets
from the Governor’s office, which is optional.  This is an opportunity to let 
the state know what training you think we need as an operational area.  
The survey can be faxed directly to California Specialized Training 
Institute.  
14.
EXECUTIVE REPORT-RON LANE


A.
City Manager’s Meeting:  Ron and David Ott attended the City 


Manager’s meeting.  Ron and David essentially outlined the history 


of the 
UDC and tried to impress the point that many changes have 


been made since 9/11.  They talked about the large grants the UDC 

have received and administered during the past several years. 


Sustainment was another topic that was discussed.  We will need 


to look forward to the time when the grants become diminished, 


and look for ways to sustain equipment that we have already 


purchased.  Ron and David will continue to meet with the city 


managers periodically.

B.
Evacuation Annex:  The Board of Supervisors and the UDC have 


approved the Regional Evacuation Plan.  The real value of the plan 


is for the 18 cities to have an annex to the plan.  The Sheriff took 


the lead and has been working with the planners from all the cities 


on completing their annexes.  We anticipate each city’s plan will be 


completed in the next couple of months.  We will then do a series of 

workshops to test those plans.  The County has contracted with 


URS to conduct evacuation workshops


The county is working with the Transit Authority to work on an


agreement to get a retainer on buses that we could get 



automatically during a disaster.  

C.
HIRT Survey:  The HIRT Sub-Committee has met and developed 


the survey we discussed when we adopted the HIRT budget.  


The committee will be sending the survey to the HIRT Committee 


for approval in September.  If you have any suggestions about the 


survey, please contact Tom Amabile or Dismas Abelman.

D.
Other:  Chief Reed, Escondido, suggested we develop a 



document, modeling it after HIRT to recover funds for the Mass 


Casualty and Mass Decon units.  Ron replied one of the things we 


discovered is if we buy the equipment, three fourths of the 



sustainment cost would be depreciation.  We talked to the State 


and we can fund the depreciation using grant funds.  Grant funds 


have not shrunk like we thought they would six months ago.  Ron’s 


proposal was the depreciation and the replacement of these 



vehicles would be something the UDC could take out of our grant 


funds as a line item and not hold the cities accountable.  That 


brings the cost to us down significantly. 


 Chief Reed suggested we select a representative from San Miguel, 

Escondido, La Mesa, and the City of San Diego, and develop and 


develop an operation plan for use of the Mass Decon vehicles.  


When we are responding to an incident, the agencies that we are 


responding to will be need to be aware of the capabilities of the 


vehicles, and how many resources they need in order to help 


support that resource.  Chief Reed also suggested developing 


training for the four agencies that operate the vehicles.  This will 


also give us an idea of the cost impact.  Ron will have Tom Amabile 

from OES take the lead and set up a committee to work on an 


operational plan.  We will bring this back to each meeting until we 


get it resolved.  The core issues will be to develop an operational 


plan and a long term funding strategy.  


E.
New Employee:  Paul Olsen returned in August to his position of 


Emergency Services Coordinator.
15.
NEXT MEETING

The next meeting is scheduled for October 18, 2007, 9-11 A.M., 5555 
Overland Ave.
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