ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

OCTOBER 16, 2008
1.
CALL TO ORDER


Supervisor Greg Cox, Chair, called the meeting to Order at 9:00 a.m.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Rick Emerson

CORONADO





Ed Hadfield

DEL MAR/SOLANA BEACH


Dismas Abelman 

EL CAJON





Mike Scott

ENCINITAS





Darrin Ward


ESCONDIDO




Michael Lowry 


IMPERIAL BEACH




Leticia Hernandez

LA MESA





Chuck Strickland


LEMON GROVE




Tim Laff

NATIONAL CITY




Walter Amedee 


OCEANSIDE





Joe Urban 

POWAY





Garry MacPherson 

SAN DIEGO





Donna Faller

SAN MARCOS




Todd Newman

SANTEE





Richard Mattick 

SOLANA BEACH




Dismas Abelman 


VISTA






Jeff Berg 

OES






Ron Lane
3.
CALL FOR INPUT

Eric Casas from Carrizo Gorge Railway Police requested funding to assist in their 
commitment to enhance the level of law enforcement and Homeland Security 
within the San Diego and Imperial County regions.  Information was distributed to 
each jurisdiction.  
4.
APPROVAL MINUTES

The UDC Minutes for August 21, 2008 were unanimously approved.  
5.
 HIRT PROGRAM –Dismas Abelman
· The HIRT Policy was tasked to review the program and make a recommendation to the UDC on whether to continue with the current HIRT Contract or to go out with an RFP.

· The Committee met with the providers and representatives from several cities to discuss the cost of the program, funding and related issues. What we found was:

· The program costs the service providers more than they are reimbursed

· Members are satisfied with the level of service

· There is concern that with the downturn in the economy the program could price itself out of business

· Cost recovery would be more effective if done at the individual jurisdiction level

· This is because the jurisdictions ordinances are more permissive in regards to cost recovery than the County’s.  It is recognized that cost recovery will never be a significant funding source

· Fire agencies aren’t as familiar with the nuts and bolts of the HIRT program as they have been in the past

· The recommendation of the Policy Committee are:

· Continue with the current HIRT Contract though it’s conclusion in 2012

· Explore the feasibility of having the cities do cost recovery for HIRT for incidents within their jurisdiction

· Explore alternate funding mechanisms

· One mechanism that we are looking at is currently being used by Riverside County.  They have applied for and received SHGP funding for their regional hazmat program.  We are looking at doing the same for the next grant

· Explore alternate funding formulas

· This was done in part when we looked at adding a base-line amount to the formula.  That was not satisfactory as it put an undue burden on the smaller jurisdictions, without providing any real relief to the larger ones

· Add Zone training on HIRT to the next RFP

· We are looking at the possibility of using SHGP exercise funds to pay for this.  The training would be in the form of call-back drills.  Using exercise funds requires a change to the current grant, but that is not an issue.  Hopefully we can have the change request in and approved by next quarter and start the training sometime after the New Year




This contract will be the contract for the next 2 years until June 



2010.  It can be modified anytime during that time.  The UDC 



ratified the contract unanimously.
6.
GOLDEN GUARDIAN 08 UPDATE-Marisa Mierzwa

Marisa gave an update on the timeline for the upcoming Golden Guardian 08 
Exercise.  She requested participants to send a representative to attend the Final 
Planning Conference on 10/21/08.  

The reimbursement guidelines/details for Golden Guardian 08 were included in 
the packets.  Please review before requesting reimbursements.  If you have any 
questions, call Cynthia Lerma at 858-715-2213.  On November 17th, OES will 
have a table top exercise on recovery for structural damage assessment from 9-
12.   Building and Planning managers from jurisdictions are requested to attend.
7.
URBAN AREA SECURITY INITIATIVE UPDATE-Jill Olen

Donna Faller gave an update on the UASI Grants.  She provided three handouts 
FY07 UASI Expenditures, FY07 UASI Regional Training, and FY08 Grant 
Assurances (the highlighted areas show changes).  The Equipment expenditure 
deadline for FY07 UASI is October 31st.  OHS is meeting frequently with project 
managers to make sure equipment money is being spent before the deadline.  


Overall we are expended 51% on the grant.  The training side is doing very well. 
The Training Manager has been a tremendous help.  The FY07 UASI Regional 
Training worksheet shows all the 
courses listed.  If you took 
training and you do not 
see your name on the list, please 
make sure you contact Roddy because you have 
45 days to be reimbursed.  CAD Project-The RFP is due October 22nd. The 
committee is reviewing the RFP and will be making a 
recommendation to the RTP 
and they will analyze the results and make a recommendation to the Urban Area 
Working Group. 

For the FY08 UASI status, OHS is waiting for the approval letter.  Any equipment 
purchased with grant FY08 UASI funding shall be prominently marked as follows:  
“Purchased with funds provided by the U.S. Department of Homeland Security”. 

FY09 –UASI- we will begin the process in November and schedule a meeting.   
We will look at investments and move forward.  The state has already set up the
Peer Review at the end of January for the 09 grant application.

Roddy Blunt Training Coordinator gave an update.  He stated 33 ICS classes 
have been taken since May of this year.  Most agencies are ICS compliant.  We 
are struggling with non-first responder staff getting trained.  We will continue to set 
up training for as long as it takes.  ICS 400 is now an FY09 requirement.  This will 
give us more time to get everyone trained.  Reimbursement is now possible for 
individual training.  Roddy will be meeting with Tom Amabile to discuss a multi year 
training and exercise plan.  
8.
HOMELAND SECURITY GRANTS UPDATE-John Wiecjorek

Each city received a current expenditure sheet.

FY 2007


The current percentage of all Homeland Security Grant funds spent is 21% (18% 
last meeting).


EQUIPMENT


The current percentage of State Homeland Security Grant equipment funds 
spent is 23%.  

The current percentage of Law Enforcement Terrorism Prevention Program 
equipment funds spent is 28%.

Reminder:  Equipment must be purchased and requests for reimbursement 
submitted to us by December 31, 2008.  Please submit now rather than 
waiting until the deadline if you have spent your equipment allocation.


QUARTERLY MODIFICATIONS

The September quarterly modifications have been submitted to State OHS for 
approval.  

FY 2008

The application was submitted to State OHS on August 29th.  We are still 
waiting 
for the award letter.


FY 2009

Congress has approved the $42 billion Department of Homeland Security 
Appropriation Act of 2009.  The national appropriation is 6% more than FY 2008 
funding levels.  The State Homeland Security Grant Program funding increased 
$89 million, a 9% increase from the previous year.  The legislation now awaits 
the President’s signature.

9.
REGIONAL TECHNOLOGY PARTNERSHIP UPDATE (RTP)-Bob Welty

There are three primary regional projects the RTP is working on. The RTP has 
developed the MOU for the 3C’s to take over the governance structure.  The 
Sheriff approved it and the city is still reviewing. The RCIP Project is due to the 
team October 22nd.  They will do a recommendation to the RTP and if it is 
reasonable the RTP will bring to the UDC.  The timeframe is to have it done by 
December 1st.  The RTP is doing a command vehicle study.  The RTP was able 
to 
establish some baselines and recommend what should be on them.  We have 
money that will be going to law enforcement to provide command vehicle updates.  
We are going to look at mutual agreement to see if we can have the command 
vehicles staged around the county if we need them.  

There have been two breakthroughs. One is San Diego Fire and Copter I and 
Copter II have the ability to provide GPS information and relay info on fire to their 
systems on the ground through Sky Connect.  We looked at how we can use that 
information and convert into ESRI products and start to develop where fire 
boundaries are.   The second is Paul Hardwick; GIS Coordinator has developed 
SANGIS maps to bring in wind data and humidity levels to see where hot spots 
are located.  Ron Lane used this during the fires and this was very helpful.
10.
UDC OPS SECTION UPDATE-Marisa Mierzwa


The August meeting of the UDC Ops Section was hosted by the San Diego 
Airport Authority.  Many agencies attended.  The agenda items included a Fire 
Season Outlook provided by Chief Heil from Cal Fire, Roles and Responsibilities 
of 
San Diego County Regional Airport Authority-Mark Denari Director of Aviation 
Security and Safety.  A roundtable discussion was also included.  The next meeting 
of the UDC Ops Section will be on Thursday, December 4th 1:00pm-3:00pm at 
County OES.
11.
COLLEGE CAMPUS UPDATE-Marisa Mierzwa

Another offshoot from the UDC is the Campus Emergency Management Forum.  
This forum was established after the recent tragic events on college campuses 
across the nation, most prominently Virginia Tech and again with Northern Illinois 
University.  Several of the campus emergency managers meet on a monthly 
basis and we thought it would be valuable for them to meet with County OES to 
provide information and other resources. 

 OES and the Forum met for the first time on December 12, 2007.  There was 
representation from 
12 colleges and universities.  The group saw value in meeting 
on a quarterly basis and since the first meeting; many more colleges have joined in 
the collaboration.  The criteria established for the forum was to include any body 
that had a student and faculty population over 1000.  All 13 campuses now have 
WebEOC logins.  Another thing we shared with them is AlertSanDiego.  At the 
last meeting the group expressed interest in meeting their counterparts in their 
corresponding jurisdictions.  For the next meeting in December we would like to 
open it up to all the jurisdictions emergency managers to meet.  This would give 
them a contact name of who they would work with in incident that would occur.  

The group also expressed interest in participating in the Golden Guardian.  They 
thought that this would be a great experience.

12.
REGIONAL RESOURCES UPDATE-Ron Lane 

OES put all of the Regional Resources we have done over the past few years 
into a single GIS application.  We have all of our Regional assets plotted in our 
GIS system.  This will enable us to use it during an emergency.  We then 
transferred it to a PowerPoint.  This was presented to Matt Bettenhausen and the 
Public Safety Committee to show what we have done with the grants that OHS 
has given us and the quality and efficiency with which we have used the money. 
The five areas covered were:  Air Assets, Technology, communications/Intelligence, 
Programs and Equipment.   Ron showed this to the UDC and how it can be utilized 
by jurisdictions to show city managers.  If you would like to request a copy contact 
Tricia Toomey at OES and we will send it to you.
13.
EXECUTIVE REPORT-Ron Lane

A. 
Quebec Aircraft Update-A fire summary report was included showing the 

number of air drops the aircraft have made.  The scoopers were a real 


asset during the Pendleton fires.

B.
ICS Training-Schedule is included in the packets.  

C.
 Regional Calendar-It is on our website.  If you want 
to know what training 

is being done in the region, check the calendar.  You 
may also want to add 

training as well. 

D.
Frequency of UDC Meetings-In 2009 do we want to meet 6 times or do 


we want to meet 4 times?  Do we see the value of meeting 6 times a year 


or do we want to consider going back to our quarterly system?  Everyone 


agreed that the bi-monthly meetings were beneficial and would like to 


keep this schedule.

E.
Other-Closed door session immediately following the UDC to discuss the 


Critical Infrastructure Protection Program.  The intent is to provide each 


city with an overview of the entire region’s critical infrastructure.  This is a 


culmination of a year’s effort of analyzing vulnerabilities of our region’s critical 

infrastructures.  At the end of the meeting you will be provided with all of 


your critical infrastructures that are in your jurisdictions.  


Chief Vic Reed of Escondido was presented with a plaque in appreciation 


for his years of service to the UDC.   He will be retiring December 1st.  
NEXT MEETING:
December 11, 2008
5555 Overland Ave, Ste.1911

San Diego, CA  92123

9:00-11:00 a.m.
Meeting Adjourned 10:16 a.m.
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