ATTACHMENT I

UNIFIED DISASTER COUNCIL MEETING MINUTES

DECEMBER 13, 2007

1.
CALL TO ORDER


The Director of OES, Ron Lane, called the meeting to order at 9:04am.

2.
ROLL CALL





MEMBER


CARLSBAD





Kevin Crawford 


CHULA VISTA




Not Present

CORONADO





Kim Raddatz

DEL MAR/SOLANA BEACH


Not Present 


EL CAJON





Rick Sitta

ENCINITAS





Darrin Ward


ESCONDIDO




Vic Reed


IMPERIAL BEACH




Not Present

LA MESA





Chuck Strickland


LEMON GROVE




Jon Torchia


NATIONAL CITY




Walter Amedee


OCEANSIDE





Joe Urban


POWAY





Garry MacPherson


SAN DIEGO





Jill Olen


SAN MARCOS




Not Present

SANTEE





Richard Mattick

VISTA






Jeff Hahn

OES






Ron Lane

3.
CALL FOR INPUT

There were no requests for public input.

4.
APPROVAL MINUTES

The UDC Minutes for 10/18/07 were unanimously approved.

5.
SHELTER CACHES PLAN-Ron Lane

The 2007 Firestorms demonstrated the need to have shelter supplies on 
hand.  The county has cots, blankets, sleeping bags and other non-
perishable items in a storage unit.  We would like to propose making these 
supplies available to our regional partners.  We have offered some of the 
supplies to the Del Mar Fairgrounds and the Red Cross.  They want us to 
look to them for assistance during disasters.  

The County would retain ownership.  The only accounting we would ask 
for is a written agreement. The proposal would provide that during an 
emergency if you do not need the supplies you would loan to the region 
for use.  The County would transport the supplies.  If you are interested in 
housing the supplies, contact John Wiecjorek at 858-565-5594.  A motion 
was made for approval of Shelter Caches Plan owned by the County 
available for the use to the region.  All were in favor of this plan.
6.
FIRE EQUIPMENT NEEDS

Supervisor Roberts thanked all agencies for their regional cooperation
during the firestorm.  There were many improvements from the 2003 
Firestorms.  Communications worked much better.  However, 
improvements are still needed.  The Board of Supervisors approved an 
overall plan to have staff investigate the acquisition of 50 trucks/engines 
for the region.  Supervisor Roberts asked Ron Lane to chair a 
subcommittee to develop a list of what is needed to get started.  The 
following agencies will be on the 
subcommittee:  Coronado, Cal Fire, San 
Miguel Fire, Carlsbad, National City, Poway, Encinitas, Escondido, and 
San Diego Fire.

Ron Lane presented Supervisor Roberts with a plaque to show our 
appreciation for his support during 2007.

7.
NATIONAL WEATHER SERVICE UPDATE

Ed Clark, National Weather Service gave the 2008 Weather Outlook for 
the County.  The prediction is it will not be as dry as 2007, but rainfall 
totals will still be below normal.  If you have questions, there is a 7/24 
number to call:  858-675-8707.
8.
TLO PROGRAM UPDATE

Lee Yoder gave a brief overview PowerPoint of the TLO.  Ron Lane 
wanted to make agencies aware the TLO program is available to them 
and urged them to be involved with the program.  It is a valuable resource 
to the region.  

Lee explained the real intelligence happens at the street level.  Police and 
fire personnel have the opportunity to hear and see things that others 
might not.  This awareness is helpful to coordinate and distribute to the 
region.


The UDC asked for an informational briefing on the LECC status at the 
February 2008 meeting.

9.
UASI UPDATES

Donna Faller, City of San Diego shared information on a cutting edge fire 
service leadership course that is scheduled for January.  Unfortunately the 
class is already full.  This class is a five day course.  This course will be 
offered again in the future.

UASI Grant Updates-The 06 Grant is ending March 31, 2008 and the 
status of the training side will be sent out soon.  San Diego will work 
closely with agencies to get training done before the deadline.  The 07 
Grant has been approved and is open for expenditures.  MOUs and Grant 
Assurances are needed before worksheets are released.  

Jill Olen will be working with the training committee to identify costs for 
hiring the training coordinator.  This coordinator will manage the training 
grant funds and the training for the region.  The goal is to get the ICS 300 
and 400 courses completed.  The training committee took a broad 
approach in identifying as many courses and spread it across all 
disciplines.  Donna said the list will be sent out.  If there is something 
missing from the list, let them know and they can do a modification.  

The 08 Kickoff Meeting is scheduled for 1/17/08 for writing the 
justifications.  If you don’t have a representative on one of the investment 
justification committees and you have a vested interest in what is going 
to be purchased, you may want to have someone attend.   The meeting 
will be held at the Santa Fe Room at Balboa Park from 1:30-3.  The 
Training Committee will be held right before or after to formulate a plan to 
move forward on getting the Training Coordinator on board.

Joe Urban, Oceanside brought up the issue of sustainment.  Donna Faller 
agreed that it is a key issue on the UAWG and UDC side.   Ron Lane 
discussed that the Regional Vehicles have been funded by the EMPG and 
purchased the Reverse 911 system for everyone.  As far as costs, 
Radios and PPEs are the biggest expense.  We know the Homeland 
Security Grants will last until 2010-2011.  As Chairman Roberts discussed, 
the region is pursuing a funding strategy to fund communications and fire 
fighting equipment for example, and have a steady stream of funding.  
When the subcommittee meets, that may be one of the things that we talk 
about.  Such as the 
maintenance of the helicopters, PPE, and the 
communication network, may be a component of what we may 
recommend, if indeed, this funding stream comes in. The time to bring this 
up is during the UAWG discussions.  Is it the individual city’s responsibility 
to maintain and replace radios and PPE or is it a regional responsibility 
and use Homeland Security Funds?  UAWG’s position a few months ago 
was we will buy new radios for new employees and agencies coming into 
the system but we will not buy replacement radios.  That will be the 
responsibility of the 
individual jurisdictions.  

The recommendation is that Donna will schedule a UAWG meeting to 
specifically discuss sustainment and maintenance.  In preparation for that, 
Donna asked the UAWG members to pull together a list of what their
phase approach would be to replace their PPE on an annual basis.  
10.
HOMELAND SECURITY GRANTS UPDATE

John Wiecjorek discussed the latest on Homeland Security Grants.  Each 
city received a packet with a current expenditure sheet.  FY06 equipment, 
planning, training and exercise expenditures are being received and 
processed.  Quarterly modifications if needed are due December 21st to 
OES.  The submittal deadline for FY06 equipment is December 31, 2007.  
The submittal deadline for training, planning and exercises is February 28, 
2008.  If there are unspent funds, please let OES know ASAP in order for 
the funds to be reallocated.

FY07-In November, OES conducted grant workshops with the city of San 
Diego for the FY07 grant reimbursement process.  The county Board of 
Supervisors approved the Homeland Security Grant Program funding.  
County departments can now begin spending the FY07 funds.  Quarterly 
modifications, if needed are due December 21, 2007 to OES.

FY08-Congress has not approved the Department of Homeland Security 
Appropriations Bill.  We will continue to monitor the bill.

11.
REGIONAL TECHNOLOGY PARTNERSHIP UPDATE

Bob Welty-The RTP is involved in working with new technologies and how 
we can use them in terms of disaster mitigation and response, not only in 
the EOC where RTP provides support, but across the region.  Last week 
the Gartner Group met and reported on governance issues regarding 
communications across the region.  The RTP is going to meet to look at 
different alternatives and options to report back to the group.  

On the imagery side, the RTC GIS manager was here during the fires in 
the EOC and the team produced many maps that were very helpful.  On 
the communication side the RTP is working on the 3Cs.  The 3Cs would 
be a great medium to send information on a wireless system that goes all 
over the county back to the RTP to act on the information.  RTP has also 
been working on the hosted fiber forum.  In the region there is a backup 
communication system.  There is a lot of unused fiber that can be used for 
many different purposes.  Many agencies want to look at it and see how 
we can use it.

Bob also distributed a booklet titled “Command, Control & Communication 
(C3) for Situational Awareness”.
12.
FIRESTORM 2007 UPDATE

Ron Lane explained we are working on the After Action Report with URS.  
All agencies were able to provide valuable input.  The intent is to publish it 
in January.  We are trying to capture the regional lessons learned in order 

to make improvements.  We will use this as a tool in planning our future 
exercises relating to wildfires.  
13.
BARRICADE FIRE GEL

John Bartlett from Barricade Fire Gel gave a presentation on this new 
technology.  He feels this tool would be beneficial to fire departments.  
The technology gives unique capabilities in fire fighting options that can at 
least be considered.  It is different than the foams and gels that have been 
around for years.  This gel uses super absorbent polymer technology.  
Unlike foam, it is more like a wet sponge.  


Chief Lucia, from Palomar Mountain Fire spoke about his department’s 
use of the product.  He spoke of homeowners applying the product to their 
homes days before a fire threat.  He spoke of how the Citizens Emergency 
Response Teams (CERT) were trained to apply the gel to the community 
in advance of the fires.  It can be pre-applied giving everyone time to 
evacuate Citizens would never be placed in dangerous conditions.  The 
concept of this product is that it can be applied with a garden hose or a fire 
hose and it can be applied to a building or home and the areas are 
identified in advance.   It was also discovered that the gel could be re-
hydrated every 24 hours.  Chief Lucia recommended agencies to look at 
the product and see if it was something that would fit in their community.  
He also stressed that this is just one more tool to use, in addition to all the 
others already in place.

14.
EXECUTIVE REPORT


A.
Ron Lane-FSE Golden Guardian 08-We appreciate the 



representatives who attended the Concept of Operations Meeting 


for the Golden Guardian 08 Full Scale exercise coming up in 


November.  If anyone wants more information contact Ron Lane.  


Since 
we had a lot of practice during the Firestorms with WebEOC, 

we plan on using a degraded mode for the Earthquake exercise.

B.
MASS NOTIFICATION SYSTEM-We have had four cities that have 

signed the agreement and have been trained on the system.  It is 


available to all the cities at no cost.  AlertSanDiego can be used 


independently from OES.  If a large incident occurs, and cities do 


not have the time or resources to send out the alert, OES will make 


the calls on behalf of any city.  All Staff Duty Officers have been 


trained to use AlertSanDiego.  

C.
Other-ICS-OES has conducted two ICS 300 courses over the last 


two months.  There will be a 300 and 400 in January.  These are a 


two day 300 course that is sufficient for most people in the non-fire 


specific roles.  OES is working on getting a course for “Train 



the Trainer”.  OES will get a course set up for February.  Please be 


reminded that the 300 and 400 courses must be taken before 


taking “Train the Trainer”.
Meeting Adjourned 11:58am.
Next Meeting:

February 21, 2008
5555 Overland Ave, Ste.1911

San Diego, CA  92123

9:00-11:00am
1

