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The County’s “Live Well” Initiative
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The County’s Planning Approach

Sustainability Linkage

* Biological Resources/Habitat County of San Diego PDS
*(Food/Economic ' Updated: May 8, 2017

* Landfill Management » Muttiple Species Conservation Plan

* Viehicle Emissions *» Open Space & Resource Management Plans

» Strategic Plan on Waste Diversion * Purchase of Agriculture Conservation Easements

* Composting * Agriculture Promotion Pragram

= Recycling * Food Systems Initiative

* Waste Hauling

* Infrastructure « Drought & Wildfires

* General Plan

Agriculture » Sea Level Rise
& Implementation

* Climate Action Plan

Waste Conservation + Adaptation & Resilience + Applications

* Hazard Mitigation Plan * CEQA Review
* Fire Management « General Plan Goals &

« Distribution Costs » Lacal Coastal Plan Policies

* Water Supply/Quality

* Sustainable Groundwater Water = ~

Management Act & w

* Landscape Ordinance Wastewater /

i Thitding e

+ Green Streets

I ” Polluti * GHG Emissions Inventory
Healthy Communlﬁes /4 o » Climate Action Plan

Livability + Green Working Group

* Sustainability Team
Energy

-—
—
* Energy Waste / ————— —
* Economic Inefficiency Mixed Land Use i
i o=
* Green Building Cade & Housing * Vehicle Emissions —
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» Comprehensive + General Plan Implementation e — — —
Renewable Energy Plan / NElehtothea * General Plan Goals/Policies
» Strategic Energy Plan Local Econamic « Walkahilit
Pattern & De ¥
Viability meatinn sign
& Linkage
7’ v ¢ Vehicle Emissions
- > * Traffic Congestion
> * Social Equity « Community Character 4 )+ Vehicle Miles Traveled Analysis
* General Plan Implementation # Site Location o Livabiit + Capital impmvement Program
i
7 4 + Economic Inefficiency » Infrastructure + General Phn Goals/Policies Transportation oT D d
* Housing « Service Boundaries  + walkability Compact Development  , piive Transportation Plan
' * Jobs » Age-in-Place » Public Facilities/Parks Y - ¢ Electric Vehicle Programs
Red = Impact
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Defining Your Community Plan

e Same legal authority as the

General Plan

e Refinement of General Plan

Alpine Community Plan
San Diego County General Plan

goals/policies to reflect unique
community character
 QOrganized by element

nt "
Chapter 1 = Communty Character

]
GPR 7402
A

 (Can contain special analyses:
e Economic studies
e Design guidelines
e Special study areas
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Updating Your Community Plan

e Address needs/desires of the
community, environment, and
businesses

 Facilitate discussion between
stakeholders

 Tie together County programs

 C(Centralize pertinent information

e Reduce red tape

 Incorporate changes in technology -
make the plan practical and relevant
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How We’'re Approaching Your Community Plan

Goals/
Policies

Implementation

Community
Plan

Placemaking
Design
Guidelines
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Strategic Approach to Your Community
Plan

Additional and diversified graphics speak to broad audience
Infrastructure study, market analysis provide additional
information to guide decision-making

Opportunity to consolidate regulations (e.g. zoning, design
guidelines)

Implementation plan organizes, prioritizes actions and ties
to parallel County efforts (enterprise - internal)



0o ..
*¢° Goals/Policies

Previous Community Plans Your New Community Plan

* Policy s—— * Graphic
AN us explained =T elements to
through text organize text,
explain

only
concepts

Addition of photos and
figures to supplement
goal/policy concept

riedd water

ur s area; contruas exising densiies 1o the mmporied w — Capitallzatlon’
T underline, and indent
GO

FLANNISS AREA WhAL £ ACCOMRIODATING RE SIDENTIAL GEVELOPMENT are only graphic cues

THAT 15 IN HARMONY WITH THE NATURAL ENVIRONMENT.

The Alpine Communty Plan abocates resdential kand use ations i a

The serangemact of highar Sensty residential lnd uses &
focused in the Vilage boundary. and is predcated on the proxisiy fo the
commercial asea and the avakabiity of faciitses and services

Addition of color as a
graphic cue
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*29 Analysis: Market Analysis

Previous Community Plans Your New Community Plan

 Not addressed * |dentify economic and real estate
dynamics to inform land use
decisions and project prioritization
 Determine market demand for land
uses in accordance with the
community vision

e Focus of analysis:
— Market demand
— Development typologies
— Price point
— Absorption
— Project/infrastructure financing



*¢© Analysis: Infrastructure

Previous Community Plans New Community Plans

e Goal/policy only * |nfrastructure/public facilities
assessment
— Utilities
— Roads

— Safety facilities
— Civic facilities

* Developability/feasibility of FCI
expansion

e ROM project costs

* Financing mechanisms



%29 Analysis: CEQA

Previous Community Plans

Your New Community Plan

Addendum

— Legally defensible, based on
certified EIR
— Limited options for new scenarios

e Supplemental EIR (SEIR)
— Legally defensible, based on
certified EIR
— Additional analysis allows new
scenario consideration



%% Graphics

Previous Community Plans

Your New Community Plan

ALPINE VILLAGE BOUNDARIES

. | Few graphics
S| = Utilized
’ technical

format
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Additional
graphics
include
massings,
illustratives,
and annotated
drawings
Perspectives,
illustrations
provide non-
technical
format
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w. Placemaking: Zoning

Previous Community Plans

Your New Community Plan

Not addressed
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¥ Placemaking:

Zoning
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Previous Community Plans

v Placemaking: Design Guidelines

Your New Community Plan

o i s e g o

o e e

T ey s el il s - b o i Bt -

e Sourrend

e

e 1987 graphic
style

e Hand
drawings are
single-use

* |nstances of
inconsistent/
conflicting
standards
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* Updated
graphic style

* New
technology
allows
multiples uses
of one model

 QAfor
consistency
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%> Implementation

Previous Community Plans Your New Community Plan

 Not addressed e CIP/CFD
e Performance measures
* Project identification
e ROM project costs
* Responsible party
e Phasing/timeframe

1 Decorative 3 High Developer Short- Private/CFD
Street Lights Mid
2  High School 25,000 High County/GUSD Long Bond

3  Park 5,000 Medium Developer/County  Mid Private/ CFD




Scope/schedule

OUTREACH

COMMUNITY PLAN

CEQA (SEIR)

i ki Summer -
Spring-Summer 2017 A
Winter 2017
Visioning/ Goals/
k Existing Policies Input
Community Conditions Gathering,
Scoping Project Website Workshop CPG Meeting &
Meeting a Presentation
Visioning/Existing
Conditions Individual
Stakeholder Meetings
w / "Il Existing Conditions
i Market Analysis
Team Assembly, Report/Graphic Blgen:gra?hlcg ¥
Including Standards cseimpI,
Constltants Constraint Data
Research E
Draft, Final
ey Goals & Policies
= T
~ '
PDS Project Community Infrastructure
Kickoff Outreach Plan Existing Introductory Sections
Conditions  of the Community Plan
Report Report
Best Practices,

Literature Review

Project
Scoping/initial
Study

PROJECT INITIATION

. RESEARCH/EXISTING CONDITIONS /

ot Business

Winter 2017 -
Spring 2018
Planning Zoning/Design
Concepts Guidelines
Workshop Workshop

Market Feasibility
Analysisf Concept
Evaluation

Infrastructure
Concept
Evaluation

Planning
Concepts

Sy &

NOP  CEQA Scoping
Meeting

Technical
Studies

ANALYSIS
« Fscal/Enterpise « Stakeholders
+ County initiatives _
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[ Spring - Summer 2018

SR
-
Draft CPG Board of Supervisors
Presentation Informational Item
Presentation

-
Flanning
Commission
Workshop

| Draft Community
Plan

| Zoning & Design
Guidelines

| Implementation |
% Plan e

. CEQA Public

Project lteration Review
Review/Draft Response to
SEIR Comments

s "-_\ DRAFT COMMUNITY PLAN/SEIR  /

Summer 2018 - Spring 2019

™ !
-Y-Y-9
r h
Final CPG Planning Board of
Presentation Commission | Supervisors
Hearing Hearing

MarketFiscal  Staff Report 1 Community Plan
Impact Study ' i
1+ Zoning & Design |

e Guidelines |
Final Board Letter : E .
Infrastructure [ E |
Report 1\ Implementation |

L Plan

Diraft Final SEIR I FinalSEIR
Package | Package, NOD
FINAL COMMUNITY PLAN/SEIR J
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Open House “Stations” Overview
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For More Information:

Project Website

www.sandiegocounty.gov/pds/CommunityGroups/AlpineCommunityPlanUpdate.html

Project Email

PDS.CommunityPlanUpdate@sdcounty.ca.gov

June 27, 2017
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