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Presentation Overview 
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• The County’s “Live Well” Initiative 

• The County’s Planning Approach 

• Defining Your Community Plan 

• Updating Your Community Plan 

• How We’re Approaching Your 
Community Plan 

• Open House “Stations” Overview 



The County’s “Live Well” Initiative 
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• Collective effort to achieve 
meaningful change 

• Better health 

• Living safely 

• Thriving 



The County’s Planning Approach 
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Defining Your Community Plan 

June 27, 2017 

• Same legal authority as the 
General Plan 

• Refinement of General Plan 
goals/policies to reflect unique 
community character 
• Organized by element 

• Can contain special analyses: 
• Economic studies 
• Design guidelines 
• Special study areas 
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Updating Your Community Plan 
• Address needs/desires of the 

community, environment, and 
businesses 

• Facilitate discussion between 
stakeholders 

• Tie together County programs 
• Centralize pertinent information 
• Reduce red tape 
• Incorporate changes in technology – 

make the plan practical and relevant 
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How We’re Approaching Your Community Plan 

Community 
Plan 

Goals/ 
Policies 

Analysis 

Graphics Placemaking 

Implementa-
tion  

 

 
 

 
 

 

 

 

 

Implementation 
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Economic 
(Market Analysis)) 

Physical 
(Infrastructure) 

Environmental 
(CEQA) 

Zoning 

Design 
Guidelines 
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Strategic Approach to Your Community 
Plan 

• Additional and diversified graphics speak to broad audience 
• Infrastructure study, market analysis provide additional 

information to guide decision-making 
• Opportunity to consolidate regulations (e.g. zoning, design 

guidelines) 
• Implementation plan organizes, prioritizes actions and ties 

to parallel County efforts (enterprise – internal) 

June 27, 2017 
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Goals/Policies 
Previous Community Plans Your New Community Plan 

• Policy 
explained 
through text 
only 

• Graphic 
elements to 
organize text, 
explain 
concepts  

Capitalization, 
underline, and indent 
are only graphic cues 

Addition of color as a 
graphic cue 

Addition of photos and 
figures to supplement 
goal/policy concept 

June 27, 2017 
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Analysis: Market Analysis 

• Not addressed • Identify economic and real estate 
dynamics to inform land use 
decisions and project prioritization 

• Determine market demand for land 
uses in accordance with the 
community vision 

• Focus of analysis: 
– Market demand 
– Development typologies 
– Price point 
– Absorption 
– Project/infrastructure financing 
 

Previous Community Plans Your New Community Plan 
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Analysis: Infrastructure 

• Goal/policy only • Infrastructure/public facilities 
assessment 
– Utilities 
– Roads 
– Safety facilities 
– Civic facilities 

• Developability/feasibility of FCI 
expansion 

• ROM project costs 
• Financing mechanisms  

Previous Community Plans New Community Plans 
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Analysis: CEQA 

• Addendum 
– Legally defensible, based on 

certified EIR 
– Limited options for new scenarios 

• Supplemental EIR (SEIR) 
– Legally defensible, based on 

certified EIR 
– Additional analysis allows new 

scenario consideration 

Previous Community Plans Your New Community Plan 
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Graphics 

• Additional  
graphics 
include 
massings, 
illustratives, 
and annotated 
drawings 

• Perspectives, 
illustrations 
provide non-
technical 
format  

• Few graphics 
• Utilized 

technical 
format 

Previous Community Plans Your New Community Plan 
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Placemaking: Zoning 

• Relate zoning, 
CP for ease of 
use 

• Establish 
framework for 
County-wide 
changes 

Previous Community Plans Your New Community Plan 

• Not addressed 
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Placemaking: Zoning 

June 27, 2017 
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Placemaking: Design Guidelines 

• Updated 
graphic style 

• New 
technology 
allows 
multiples uses 
of one model 

• QA for 
consistency 

• 1987 graphic 
style 

• Hand 
drawings are 
single-use 

• Instances of 
inconsistent/
conflicting 
standards 

Previous Community Plans Your New Community Plan 

June 27, 2017 



17 

Implementation 

• CIP/CFD 
• Performance measures 
• Project identification 
• ROM project costs 
• Responsible party 
• Phasing/timeframe 

Previous Community Plans Your New Community Plan 

• Not addressed 

# Project/ 
Action 

Cost 
($000) 

Priority Responsible Party Time 
Frame 

Potential 
Funding 
Source 

1 Decorative 
Street Lights 

3 High Developer Short-
Mid 

Private/CFD 

2 High School 25,000 High County/GUSD Long Bond 

3 Park 5,000 Medium Developer/County Mid Private/ CFD 

June 27, 2017 



18 

Scope/schedule 

June 27, 2017 
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Open House “Stations” Overview 

June 27, 2017 
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For More Information: 

June 27, 2017 

Project Website 
 
www.sandiegocounty.gov/pds/CommunityGroups/AlpineCommunityPlanUpdate.html 
 
Project Email 
 
PDS.CommunityPlanUpdate@sdcounty.ca.gov 

http://www.sandiegocounty.gov/pds/CommunityGroups/AlpineCommunityPlanUpdate.html
mailto:PDS.CommunityPlanUpdate@sdcounty.ca.gov
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