Wednesday November 5, 2025
COUNTY OF SAN DIEGO, MEETING OF THE BORREGO SPRINGS COMMUNITY SPONSOR GROUP
*** APPROVED MINUTES ***
In-person at the Borrego Library, 2850 Country Club Rd, Borrego Springs & also via Zoom
THE PUBLIC IS ALWAYS WELCOME TO OUR MEETINGS
WE REPRESENT YOU WHEN ADVISING THE COUNTY OF SAN DIEGO ON LAND USE ISSUES

A. CALLTO ORDER/ROLL CALL
John Peterson, Chair Present
Jim Dax, Vice-Chair Present

Bruce Durbin Present
Bill Haneline Present
Rebecca Falk Present
Anne O’Connor Present
Nancy McRae Present

Seat #5 - Vacant
Seat #9 - Vacant

B. APPROVAL OF MINUTES FOR THE MEETING of October 6, 2025
Motion to Approve Jim Dax

Second Rebecca Falk

Discussion Corrected abbreviation for CINA (page 8)

Approved Unanimous, except for Bruce Durbin (abstained because he was not present at last
meeting)

C. PUBLIC COMMUNICATION (limited to 3 min per person): Opportunity for members of the public to speak to the
Group on any subject within the Group’s authority that is not on the posted agenda.
No comments. Public comment section closed.

D. ACTION ITEMS:
1. Discussion regarding regulations of short-term rentals. Bill Everett from the Julian Planning Group presenting
via zoom link (Attachments)
Presentation pulled from agenda; Bill Everett was not available. Will be on next month’s agenda.

2. Alcoholic Beverage Control Permit PDS2025-ABC-25-008 for the Bighorn Fudge Factory (Attachments).
Jeremy Fife, owner Big Horn Fudge, presenting
Application is to permit offsite sales of beer, wine, hard cider. Work with local wineries in San Diego County and
Southern California. Bring the products to Borrego to give an enhanced opportunity to showcase local products.
Also looking to partner and collaborate with local wineries to do wine tasting. Won’t be looking to duplicate/
replicate products that are already here. Looking for “gift boutique” products.

Questions/comments from BSCSG members:
Dax: All offsite? A: Onsite consumption doesn’t fit business model, kids come into shop.
Falk: What is difference between your price points and ones sold at our current local markets? A: If we're doing
our jobs correctly, we won’t be showcasing products already in the marketplace. Price point would be between
$20to $60 - $75.
Durbin: Tasting rooms in town? Tastings don’t necessarily comprise a purchase. A: Tastings would be offsite with
local businesses.
Haneline: Looks like we’re saturated with permits for alcohol, but this is different. A: It is our goal to showcase
southern California made products. This category has a lot of potential for Borrego since there is nothing like it
here.
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McRae: Products just for sale during event? A: Will also be a retail presence in the store, but no consumption at
store.
Falk: Have you spoken to any of the owners of local liquor stores, etc.? A: Not directly, but we don’t want to
replicate anything that is already selling. We’ve got award winners right here in our backyard, but no product
here in BS.

Questions/comments from Members of the Public (MP) and SG
MP - Wermers: There are other boutique wine sales here. Borrego Outfitters carry wines from the Valle de
Guadalupe (Mexico), and local wineries and SLO. Roger at Desert Pantry has wine sales in old bank vault and will
do wine tastings and sales. You are emphasizing local wineries but does this license open it up for any wine/beer
sales? A: Yes.
MP: Will wine bottles be ins separate section or room so that kids can’t get it? A: Will reformat store so that
there will be no crossover product/merchandise in that area. Assortment will grow over time. We did get a large
request to carry that type of assortment.
MP- Wermers: Generic question. | received a notice as mall owner, do shop owners receive notice? A: The
California ABC has its requirements, but the County has a different requirement. They send out a mailer to
everyone within a 1,000 ft radius of our building.
Peterson: This is a discretionary action. Must go to zoning admin. for approval. BSCSG must give input.
Falk: Loves idea, but doesn’t want to hurt local business. Needs more information. What about local craft beer?
Julian cider? Other owners may be focused on wines, but she wishes store owners were here. Is this license any
good to you if its only beer/cider? A: This is a type 20 license - meaning non-distilled.

**EXXAL this point in the meeting a power outage occurred. Peterson would like to continue meeting. He will
check with County to see if BSCSG needs to go through the process of putting everything on the agenda again,
but decision was made to continue meeting despite lack of electricity. Zoom is off, but if it is deemed by the
County that it is in violation of the Brown Act, we will re-advertise and put issues on next meeting agenda. *****

Durbin: Could restrict to product with 250 miles.
McRae: Could be good for all shop owners. Increase awareness of everyone’s local product. Have a local product
walk, like the Art Walk. Could be another reason for people to come visit Borrego.

Motion: Haneline: BSCSG approves Fudge Factory permit and forward it to county.

Second: McRae

Discussion: Falk: During meeting, Falk texted friend Marsha Boring who works at Borrego Ouftfitters. She thought
the application was for offsite, but now knows it’s onsite, too. She would only object if wine sold.

Durbin: They (local business owners) have been noticed.

Falk: What did Ben (owner of Borrego Outfitters) say? A: Fife and his wife had a meeting with Ben about a private
matter, but this topic did come up.

Dax: Business license transfers with business, so this idea/plan of Fife’s could change in future? A: It does no one
any good to promote the same old products. We have unique, niche product.

Peterson: Wermers, The Mall owner, is here. He is not objecting to the idea.

Falk: She likes the idea a lot, but she doesn’t know for sure that business owners got a notice and understand. A:
When you’re in the CA ABC process, you get to the point where it flags when you’ve already got a lot of licenses
in the area. At that point we had to go through more hoops. We have to provide every residence with 1,000 feet
with notice (which we had to get addresses and stamps for) Q: Were they addressed to local business? We need
to be fair. It’s a big decision for downtown area. A: We know all business owners. We don’t want to get into a
competition with someone carrying the same thing. It’s point of sale - if someone is in your store, it’s a product
that doesn’t warrant a lot of thought about where you’re going to go buy it.

Approval: Passed unanimously

3. Public input for the Capital Improvement Plan (CIP) priority list (Attachment). Vote required, presented by
Rebecca Falk
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Every 3rd to 5th year, we get a request for Borrego Springs’ CIP priority list. The emails from the County were
missed this year. Falk noticed we never had a public meeting about it. She put list together based on last two
lists. She checked with Infrastructure group - one new thing added - pedestrian crossing between the malls on
Palm Canyon Drive. The priority list went to county in July, but Falk let them know there had been no public
discussion yet. That’s why it’s on this agenda. The County has come up with a plan already for the pedestrian
crossing. Someone from County should be invited to the next meeting.

Dax: What about past items like splash pad? A: That comes under the park land development group.

O’Connor: When does infrastructure group meet? Haneline: Second Tuesday at 4:30 at library. Open to public. It
falls under the Supervisor’s revitalization initiative. Falk: BSCSG does the vote, but the revitalization committee
has influence as well. Haneline is at their meetings each time.

MP: Is there talk about a mini-circle at Sunset? A: Yes. MP: do we have a choice? A: Infrastructure group wanted
that. MP: There are people objecting to that. A: Some people didn’t like the materials being used. It’s been in the
works for years now. It was part of a plan for improving downtown area to be more pedestrian friendly.

MP - Wermer: Drew plan in 2012. Half has now been implemented by either BS or the County. The trees were
community, the public one was the sidewalk from mall to BAI (Borrego Art Institute). We had asked for a Palm
Canyon sidewalk, the county says now they can do that. Discussed at Desmond’s open meeting last spring. The
County said they would like the CIP list updated every year, whether or not they ask for it. Traffic calming
proposals - some like traffic circles are too expensive. A very small one could be built at library and post office.
Very inexpensive, but would get cars to show down. County is against speed bumps. The electronic machine next
to the road that flashes how fast your’e going is most effective traffic calming that they have.

Motion: Falk - Approve CIP list, let county know, and follow up on pedestrian crossing.

Second: Dax

Discussion: O’Connor - She heard the traffic circle was going to be made with Trex. Trex is useless out here. Dax:
it might be a different type of Trex.

Falk: Email people at traffic engineering with those types of questions.

Approval: Passed unanimously

E. NON-ACTION ITEMS:
1. Report on Rams Hill housing project in Deep Well, Rodney Bruce, Director of Development and Construction,
presenting.
Proceeding with Borrego Community Homes (BCH) initiative to help with a lot of the housing problems and make
workforce housing attainable. Challenges: supply shortage, Airbnbs gobble up housing, BS is seasonal so a lot of
2nd home owners, no full time housing for workers, a lot of housing is old and outdated and caters to retirees.
There are a lot of 2bedroom/2 bath homes out here but that speaks to a smaller resident, rather than a family
unit. BCH initiative is starting with pilot - 2 lots in Deep Well, have started construction on one home - can drive
by and see foundation at 1446 Sewanee Dr. Straw bale homes provide high quality attainable, affordable
housing. Housing will be financed through USDA rural development program and targets household income of
$35K - $75K - different from FHA program. Full solar and battery. Lower cost of home ownership. The target is
$1500 - $1700/month for mortgage and utilities. Pilot program sets stage for 100-200 homes. More housing
stabilizes cost to build. T2 (owner of Rams Hill) wants to build a ground-up construction company so homes are
built by Borregans for Borregans. Provide training, skilled jobs. Rodney related that as a child in a single parent
home, they got into their home through a low income housing program, mom has been in home 25 years, sister
there now. High quality/low maintenance housing can make a huge difference for a low-income family. BCH
paired up with Guild Mortgage which helps buyers get through USDA loan process, curates families and gets
them ready for loans. Community Advisory Committee part of Borrego Community homes. Will produce
pamphlets of FAQs and will describe in more detail on the website. https://borregocommunitybuilders.com
Questions/comments from BSCSG
Haneline: Is this an entity of T2? A: It’s more of an initiative. To be at the intersection of water, environmental
stewardship and housing. Q: Will you control who buys these homes? How to keep speculators out? HOAs? A:
Keep them limited to buyers living in home as primary residence.
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Falk: Will the homes be all around Borrego? A: T2 owns several properties around town zoned for single family,
like Borrego Springs Resort (BSR) (80-90 lots). BSR is in flood plain, so homes have to be up out of flood plain so
that is an added challenge. Q: How large? A: 1400 to 1700 sq ft (includes carport) Sell for between $290K and
$350K .Q: This is part of the community benefits requirement of the Rams Hill development Specific Plan
Amendment currently in process at the County, isn’t it? A: Yes.
Haneline: These homes are already zoned by right? One house per lot? So this is just informational? A: Yes. Part
of RH benefit to the community.

Questions/comments from the Public
MP - Elizabeth Rodriguez: Has the initiative considered going completely off grid? A: There’s a challenge going
completely off grid at RH, you get a standby fee that makes it really expensive. It’s complicated. Insurance
becomes an issue.
MP: If owner moves, what control will there be over not selling to seasonal or Airbnb? A: Property will be deed-
restricted. Must have as primary residence. Q: Looking at currently developed land? A: Everything is on the table.
There are obstacles, if you’re building at scale, how do you buy 100 different properties from 100 different
owners? It is a “not for profit” initiative, goal is to just break even. Doesn’t help to disperse units, build in one
spot. Makes getting permitting easier to use developed land.
Dax: Is the target buyer RH employee? A: T2 is the longest owner of RH, even longer than DiGiorgio. The idea is
to grow over the next 50 years. Will priortize employees, but teachers, fire fighters park rangers also need places
to live. If questions, contact Rodney at rodney@ramshill.com .

2. Report on Welcome Sign development, Nancy McRae presenting

Good news and bad news. The good news is that over $25,000 was raised over the summer to start construction
and installation of first sign, which is to be at the foot of Montezuma Grade. The bad news is that costs have
increased by as much as 50% since original estimates. Still working on project, both on raising additional
donations, and finding potentially less costly fabricators/installers.

F: GROUP BUSINESS:

1.

2.

4.
5.

Should we consider a “co-chair” position for the BSCSG?
a. Peterson would like this, will discuss at next meeting.
Update regarding search for candidate for vacant seat.

a. Melissa’s seat is now at BOS.

b. There is another applicant, Sondra Boddy, landowner in town by high school on Verbena. She has gone
through process and has gold star so is ready to come for discussion with group.

Subcommittee Reports:

a. Report on the visual screening of the La Casa Del Zoro solar panels by Bill Haneline - Has written Tony at
LCDZ - nothing’s been done. Dax has been in touch with Jack McGrory, but nothing definite.

b. Report on the Community Award program by Anne O’Connor and Melissa Huston - putting ideas and
outline together. Peterson contacted Dawn Noble at County, she thought it was a good idea, need
tentative okay from 5th district.

Meeting Updates: None
Correspondence received: Other than attachments, none

G. ADJOURNMENT

Motion: Falk

Second: Durbin

Approved: Unanimously
Meeting adjourned at 6:00 4

The next regular meeting is scheduled for December 3, 2025, at 4:30 at the Borrego Springs Library.

The Chair has appointed the following BSCSG Members to serve as points of contact for the following areas:
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a) Road Maintenance, Bill Haneline

b) Dark Sky Ordinance and issues, Rebecca Falk

c) Association of Planning Groups, Jim Dax

d) Landscaping at the La Casa Solar Panel Field, Bill Haneline

Potential items for our next Sponsor Group meeting which is scheduled for December 3, 2025:
a) Open
Emails sent to the Chair at petersonenv@hotmail.com will be forwarded to the appropriate person.

To sign up for County of San Diego email or text notices about various programs and topics that you can choose, visit:
https://public.govdelivery.com/accounts/CASAND/subscriber/new?preferences=true#tabl or search for the program at
the county you want to find and scroll down to their email sign up link.

If this Agenda is revised, a revised copy will be posted 72 or more hours prior to the meeting. The final Agenda may
include additional Administrative or Non-Action items. For further information and to be added to the Sponsor Group
email list to receive agendas and agenda packets, contact the Chair at petersonenv@hotmail.com . Address U.S. mail to:
Community Sponsor Group, P.O. Box 1371, Borrego Springs, CA 92004-1371. For agendas, minutes and Community Plan,
visit: https://www.sandiegocounty.gov/content/sdc/pds/gpupdate/comm/borrego.html .

Borrego Springs Community Sponsor Group Members:
Chairperson: John Peterson; Vice-Chairperson: Jim Dax; Secretary: Nancy McRae
Members: Bruce Durbin, Bill Haneline, Rebecca Falk,

Anne O’Connor, Seat #5 and #9 vacant

Standing Committees (with both Sponsor Group members and members of the public): None

List of attachments: Click on this link 2025-11-05 Public Folder

1) Draft meeting minutes Sponsor Group meeting dated October 6, 2025
2) Short Term Rentals issues from Bill Everett, Julian Planning Group.
3) ABC permit application for Big Horn Fudge

4) CIP Improvement Priority List
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