County of San Diego
Jacumba Hot Springs Community Sponsor Group
FINAL Agenda for Special JCSG Meeting at 6 pm on Feb. 21, 2022
Highland Center, 44681 Old Hwy 80, Jacumba Hot Springs, CA 91934

A. Call to order/Roll call: Seat 1. Jacari Cousins; Seat 2. Greg Curran (Vice-Chair); Seat 3. Cherry Diefenbach (Chair);
Seat 4. Jeffery Osborne; Seat 5. Katrina Westley (Secretary).

B. Pledge of Allegiance.
C. Approval of the draft minutes for the JCSG meetings held on Dec. 13, 2021 and Jan. 10, 2022.

D. Public Communication: The public may comment on any subject within the JCSG’s jurisdiction that is not on
the posted agenda. (Speakers are limited to 2 minutes and no action can be taken on non-agenda items.)
E. Action items: (Agenda items may be taken out of order upon request.)

1. Discuss the role of the JCSG. Nominate/vote on a JCSG Chair, Vice-Chair, and Secretary who will serve
in 2022.

2. Discuss the management of JVR community benefits to include:

--County Counsel’s email of Feb. 18, 2022 requesting JCSG provide a recommended plan for how community
benefit money should be managed, invested, and/or spent.

--A possible draft MOU with the Jacumba Boulevard Revitalization Alliance (JBRA) for interim fiscal
sponsorship of community benefit funds. Vote on whether to continue the development of an MOU with JBRA.

--Discuss the need to place community benefit money in an interim escrow account until a detailed benefit
management plan has been developed by JCSG (and the community) and approved by PDS. Vote on whether to
recommend that PDS place $3.55 million dollars in undesignated JVR community benefit money in an interim
escrow account.

--ldentify a date for a future Sunday townhall/special JCSG meeting to: Educate residents on the types of
community benefits, the advantages of investing some portion of the benefit monies, and solicit more ideas from
residents regarding possible community benefits.

3. Update on the illegal dumping site at 42748 Old Highway 80.

F. Group business/project updates, to include correspondence-discussion only:
1. Sponsor group training and Form 700 (Statement of economic interests).
2. Community interface/Subcommittee reports.
a. Highland Center.
b. Fire Safe Council.
c. JBRA (Revitalization).

G. Adjournment:

A special JCSG meeting in the Highland Center is TBD.

For more information regarding the meeting agenda, contact Cherry Diefenbach, JCSG Chair, at 619-743-5224 or
csdiefenbach@shbcglobal.net.




