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Valley Center Community Planning Group 
Approved Minutes ​for a regular meeting held on ​November 11, 2019 ​at 7:00 p.m. in the 
Valley Center Community Hall, 28246 Lilac Road, Valley Center, California 92082. 
Oliver Smith, ​Chair​; Jeana Boulos, ​Vice-Chair​; James Garritson, ​Secretary 
 
A=​Absent; ​Ab=​Abstention; ​DRB=​Valley Center Design Review Board; ​N=​Nay; ​P=​Present; ​R=​Recused; ​VCCPG=​Valley 
Center Community Planning Group; ​VCPRD=​Valley Center Parks & Recreation District; ​Y=​Yea

 
 
A. Roll Call 

● Meeting was called to order at ​7:00 p.m. ​and a Quorum was established with ​12 members 
present​. 

● Lisa Adams​ - ​A 
● Jeana Boulos - ​P 
● William Del Pilar - ​P 
● Susan Fajardo - ​P 
● James Garritson - ​P 

● Dina Gharmalkar - ​P 
● Delores ChavezHarmes-​P 
● Steve Hutchison - ​P 
● Susan Janisch - ​P 
● LaVonne Norwood - ​P 

● James Radden - ​P 
● Kevin Smith - ​P 
● Oliver Smith - ​P 
● Renee Wolf​ - ​A 
● Vacant 

 
B. Pledge of Allegiance - Ms. Fajardo 
 
C. Approval of Minutes from Regular Meeting of October 14, 2019 

● Motion: To approve the Minutes. 
● Maker/Second: Norwood/Boulos 
● Motion Carries 12-0-0 (Y-N-Ab). 

 
D. Public Communication/Open Forum 

● There was no Public Communication and no Action Items. The meeting immediately went 
to Group Business.  

 
E. Action Items (VCCPG advisory vote may be taken on the following items.) 
1. No Action Items 
 
F. Group Business 
1. Discussion and potential vote for VCCPG re-appointment of Jon Vick to the VCCPG North 
Village Subcommittee and the South Village Subcommittee. Jon Vick presentation will be 
focused on issues raised during the regular meeting of VCCPG in September 2019 during 
the discussion of subcommittee membership on the VCCPG North Village Subcommittee and 
the South Village Subcommittee.” (O. Smith) 

● Jon Vick, a former member of VCCPG who resigned shortly after the Liberty Plaza vote, read 
aloud a letter he wrote focusing on his removal from the North and South Village 
Subcommittees. 

● Rich Rudolf, a former member of the VCCPG, read aloud his resignation letter to the North 
Village Subcommittee. His letter was written in support of Mr. Vick. 
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● Mr. Del Pilar requested ten minutes of time according to Robert's Rules of Order to rebut 
the two letters read aloud by Mr. Vick and Mr. Rudolf.  

● Ms. ChavezHarmes shared background about the South Village Subcommittee and how Mr. 
Del Pilar never tried to personally attack the character of Mr. Vick. 

● Mr. Gharmalkar suggested that Jon Vick wait six months before making a request to rejoin 
the North Village Subcommittee.  

● Ms. Norwood disagreed with Mr. Rudolf's email because Mr. Del Pilar serving as the 
president of the Valley Center Business Association (VCBA) does not disqualify an 
individual from also serving on the VCCPG. She shared that any member of the community 
can serve the Planning Group. She, like Mr. Del Pilar is a member of the business 
association and Ms. Boulos is a member of the Chamber of Commerce. 

● Mr. Radden requested that we always refrain from name calling. 
● Ms. Janisch will not vote to reinstate Jon Vick tonight. 
● Mr. K. Smith stated that the vote to remove Mr. Vick from the South Village Subcommittee 

might have been invalid because only 8 members voted for the removal. He believes 9 
members might be required according to Robert's Rules of Order. 

● Ms. Boulos shared background about the South Village vote.  
● Mr. Hutchison shared his experiences working with Rich Rudolf and Jon Vick for many 

years. He shared that he was able to learn and better understand issues when he worked 
with these two former members. 

● Ms. Fajardo shared that words against the character of Jon Vick were too harsh. She stated 
that Jon did earn the respect of the VCCPG because of his many years of service. 

● Mr. Del Pilar requested additional time to rebut statements made in the letter. He stated 
that there is no new information.  

● Will Rogers (audience) said that he was on the South Village Subcommittee for the vote. He 
requested that the applicant provide designs for all four sides of the building. 

● Mr. Vick responded to comments made by Ms. ChavezHarmes. He explained his  use of the 
term “site plan” and “project” within the subcommittee minutes. 

● Ms. Boulos encouraged all members to remember we are here to serve the good of the 
community.  

● Mr. Rudolf shared that we all had an interesting discussion tonight. 
● Chair Smith stated that the County interpretation of two-thirds of 15 members means that 

10 members are required for an overall vote. 
● Ms. Norwood called the question and the Planning Group made a unanimous vote to end 

discussion. 
● Motion: Should we continue or end discussion? 
● Maker/Second​: O. Smith/Norwood  
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● Motion Fails 2-8-2 (Y-N-Ab) 
● Lisa Adams​ - ​A 
● Jeana Boulos - ​Ab 
● William Del Pilar - ​N 
● Susan Fajardo - ​Y 
● James Garritson - ​N  

● Dina Gharmalkar - ​N 
● Delores ChavezHarmes-​N 
● Steve Hutchison - ​Y 
● Susan Janisch - ​N 
● LaVonne Norwood - ​N  

● James Radden - ​Ab 
● Kevin Smith - ​N 
● Oliver Smith - ​N 
● Renee Wolf​ - ​A 
● Vacant 

 
● Chair Smith will get an official written response on what constitutes a two-thirds vote from 

the County to end all future discussion of this matter. 
 
2. Candidate introduction and presentation for vacancy of Seat #15, term ending January 1, 
2021. (Fajardo) 

● Ms. Fajardo introduced Julia Feliciano to the Planning Group. Julia worked as a lawyer for 
thirty years and has actively attended Planning Group meetings for the past two years. She 
practiced as a civil litigator and then moved into pharmaceutical law. Mr. Del Pilar asked 
Julia what were her thoughts about the meeting tonight. She shared that it is unfortunate 
when personalities conflict.  

 
3. Emergency Evacuation Subcommittee membership change (Chavez) Harmes) 

● The Planning Group needs to vote to replace Mr. Chrysler with Sergeant John Torsler. 
● Motion: ​To approve Sergeant John Torsler as the replacement for Mr. Chrysler.  
● Maker/Second​: ChavezHarmes/Norwood 
● Motion Fails 12-0-0 (Y-N-Ab) 
● Mr. Gharmalkar requested that Ms. ChavezHarmes send him road information anytime 

Chief Napier provides her with it.  
 
4. Revision of the VCCPG standing rules based on member inputs. (O. Smith) 

● Chair Smith discussed this revision process. 
 
5. Discussion and possible votes on having regular VCCPG meeting rescheduled if they fall 
on Federal holidays. (O. Smith) 

● Chair Smith explained background about this topic. In November 2013, a former member 
of the VCCPG who was a federal employee requested that the group postpone any second 
Monday meeting to the following week. 

● There was discussion about this holiday issue. 
● Motion 1: ​Move that the Planning Group moves its meeting to the third Monday anytime 

there is a federal holiday that falls on the second Monday. 
● Maker/Second​: ChavezHarmes/Gharmalkar 
● Motion 1 Fails 7-5-0 (Y-N-Ab)  
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● Lisa Adams​ - ​A 
● Jeana Boulos - ​Y 
● William Del Pilar - ​Y 
● Susan Fajardo - ​N 
● James Garritson - ​Y  

● Dina Gharmalkar - ​Y 
● Delores ChavezHarmes-​Y 
● Steve Hutchison - ​N 
● Susan Janisch - ​N 
● LaVonne Norwood - ​Y  

● James Radden - ​Y 
● Kevin Smith - ​N 
● Oliver Smith - ​N 
● Renee Wolf​ - ​A 

 
 

● Maker/Second​: O. Smith/Boulos 
● Motion 2 Carries 10-2-0 (Y-N-Ab) 
● Motion 2: ​Move that the Planning Group moves its meeting to the third Monday anytime  
● Veterans Day falls on the second Monday. 
● Lisa Adams​ - ​A 
● Jeana Boulos - ​Y 
● William Del Pilar - ​Y 
● Susan Fajardo - ​Y 
● James Garritson - ​Y  

● Dina Gharmalkar - ​Y 
● Delores ChavezHarmes-​Y 
● Steve Hutchison - ​N 
● Susan Janisch - ​Y 
● LaVonne Norwood - ​Y  

● James Radden - ​Y 
● Kevin Smith - ​N 
● Oliver Smith - ​Y 
● Renee Wolf​ - ​A 

 
6. North Village Subcommittee update on Village Station project. (Boulos/Del Pilar) 

● They are waiting to hear back from the County. 
 
7. North Village Subcommittee update on ABC permits for Rite Aid and Circle K. (Del Pilar) 

● Rite Aid has not appealed the Beer, Wine, and Spirits conditions placed upon it by the 
Planning Group. Mr. Del Pilar and Chair Smith are in communication with the County about 
its decision.  

● Circle K accepted the 10 a.m. to midnight recommendation made by the Planning Group. 
 
I. Adjournment 

● The meeting adjourned at 9:09 p.m. 
● Minutes were approved on January 13, 2020. 

 
James Garritson, Secretary 

Appendix VCCPG November 11, 2019 Minutes 
 
Donald Rudolf [Email Letter] 
Fri, Nov 8, 2:31 PM (3 days ago) 
to William, Oliver, Jeana, James, lhadamsca, Susan, Dina, dee, Steve, Sue, LaVonne, james.radden, 
sjkls8, renee 
 
Mr. Del Pilar––I write you for two inter-related reasons: response to your unprincipled attack on 
former longtime Planning Group Member Jon Vick; and to resign from the North Village 
Subcommittee. 
 
I was astonished by the personal animosity and vitriol you expressed in your rant against Mr. Vick, 
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defaming him as a “liar” during the Planning Group consideration of the Liberty Bell Plaza Site 
Plan Project, and at the September 2019 meeting when you passionately urged to have him 
removed as a member of the North & South Village Subcommittees. 
 
In my almost 15 years as  an elected member of the Planning Group and member or chair of many 
subcommittees, I had many disagreements with then-Planning Group Chair Larry Glavinic, but 
they never deteriorated to conduct and statements as disrespectful and unwarranted as yours and 
those of member Chavez Harmes at the September Planning Group meeting.  You disgraced 
yourself, the people who elected you, the Planning Group, and our community. 
 
It appears that neither the South Village Subcommittee nor the Planning Group understands that 
the “Site Plan Project” for Liberty Bell Plaza that the Planning Group was charged with reviewing 
for a recommendation on behalf of the Valley Center Community (not on behalf of the Applicant) 
includes more than building footprint, elevations and landscape drawings. It is  rather  all of the 
items set forth in the County staff’s Scoping Letter. In this particular case, because of the 
tremendous potential adverse impact of project-generated traffic, the required Traffic Study was 
hugely significant. The Subcommittee members should have been provided with the Scoping 
Letter, and should have discussed and recommended on all aspects of the project.  They did not 
vote on the project’s consistency with the Scoping Letter’s required information. Since the 
subcommittee and the Planning Group did not understand the lack of project information 
responsive to the Scoping Letter, your insistence that the subcommittee  did “vote on the project,” 
and Mr. Vick lied, was defamatory and incorrect.  
 
Mr. Vick’s attempt to bring to the Planning Group’s attention that the subcommittee did not vote 
on the project was truthful and correct, not a “lie.”  
 
Planning Group approval of the project without any information about or consideration of its 
traffic impact leaves the content and response to its eventual creation entirely up to the Applicant 
and the PDS staff, with no opportunity for community information or input. As you well know, the 
traffic impact on Valley Center Road of population density in the South Village with General Plan 
buildout, with or without roundabouts, is one of the most feared and controversial topics 
confronting our community. To deliberately leave us with no voice, out of ignorance of the County 
process, is inexcusable. 
 
You were not a listed recipient of the first email from Mr. Vick to Chairperson Smith dated May 7, 
2019 at 9:20 AM, nor his followup May 7, 2019 10:12 AM (less than an hour later) “revised 
response” to Chairperson Smith’s inquiry: whether the subcommittee had “received any current 
correspondence on this project from the applicant or the county?” You obviously obtained the 
first, to enable you to dramatically wave it around and to use to call him a liar. Both his original 
and revised emails to the Chairperson correctly pointed out that the project was missing vital 
information required for appropriate Planning Group consideration on behalf of the community 
before a “final” recommendation vote. Some experienced Planning Group members did point out 
that Mr. Vick was not a liar, and was correct that the project was not sufficiently vetted for a final 
vote. They were drowned out by loud and intimidating interruptions by you and member Chavez 
Harmes. 
 
The minutes of the September meeting at which your goal was to remove Mr. Vick from the North 
Village Subcommittee (the Planning Group’s subcommittee, not “yours”) reflect a woeful 
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ignorance of Board Policy I-1 and our Local Rules provisions implementing the county standard 
rules for Planning and Sponsor groups. Members Steve Hutchison and Kevin Smith appear to be 
the only members aware that both Policy I-1 and our Local Rules actually have provisions 
applicable to Subcommittees. Chairperson Smith’s practice during his many years as Planning 
Group Chairperson was to prevent subcommittee chairs from adding, or especially deleting, 
members when the subcommittees were annually reconstituted. Nevertheless, you insisted that 
you, as subcommittee Chair, had the absolute right to pick and choose members who would 
support your agenda. At the meeting, several members attempted to point out that the Planning 
Group, not the subcommittee chair, decides who are the members and who is the chair. Again, 
they were ignored, due to your and member Chavez Harmes’s intimidating interruptions. 
 
It is clear from your concerted effort to besmirch and defame Mr. Vick that you do not wish to 
have knowledgable, experienced members on the subcommittee.  
 
I am concerned that the many years of community-wide input encouraged by past Planning Group 
members will be completely lost and wasted. Experienced Planning Group members learned a lot 
about planning principles and the County’s processes during the General Plan Update process, and 
drafting an updated Community Plan. That history/experience is a valuable asset for any 
organization. Your actions are causing resignations from the Planning group and its 
subcommittees. 
 
Your apparent agenda is to change the direction of the Planning Group to rubber stamp applicants’ 
projects.  As a founder and President of the VC Business Association, it appears that you are much 
more interested in helping businesses achieve their “business plans” than you are in helping the 
whole, diverse, Valley Center community achieve its goals in our Community Plan. Having the 
Planning Group function as a subsidiary of the Chamber of Commerce or Business Association is 
not in the best interests of our community. I do not wish to be a part of such and agenda.  
 
I therefore reluctantly resign as a member of the North Village Subcommittee. 
 
Rich Rudolf 
richrudolf@sbcglobal.net 
 
‘A lie will go round the world while truth is pulling its boots on.’ 
 
Terry Pratchett  
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