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MATERIALS

2



MEETING AGENDA

Project Background (5 minutes)

Goals and Policies Introduction (5 minutes)

Alpine Goals and Policies Review (100 
minutes)

Next Steps (5 minutes)
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PROJECT BACKGROUND
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GUIDING PRINCIPLES
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ALPINE PROCESS SO FAR
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COMMENT MATRIX



GOALS AND POLICIES INTRODUCTION

Goals

“High Level”, “What” of the Plan

 Set the direction and are not quantifiable or time 
dependent

Policies

“Mid Level”, “How” of the Plan

Clear and unambiguous and guide decision 
making
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GOALS AND POLICIES REVIEW
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 199 Existing Goals and Policies
 In the General Plan/Duplicative (154)
 Recommended to revise (33)
 Recommended to keep (12)

 23 Proposed Goals and Policies
 Recommended for Inclusion (12)
 Not Recommended for Inclusion (11) 

STAFF RECOMMENDATIONS
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NEXT STEPS

October 25th

Community Planning Group Meeting
6pm

Alpine Community Center
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1. Project Initiation Spring 2017 - Fall 2017
2. Research Existing Conditions Fall 2017 - Winter 2017 / 2018
3. Analysis Summer 2018 – Summer 2019
4. Draft Community Plan/SEIR Summer 2019 – Spring 2020
5. Final Community Plan/SEIR Spring 2020 – Summer 2020
6. Final PC / BOS Summer 2020
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