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Background on the Specific Plan
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Implementation Plan

Chapter 4: Implementation

State and Federa| Grant Opportunities

Grant opportunities for these revitalization
efforts are available at the state and federal

Chapter Contents levels. Because the Specific Plan
encompasses a wide array of categories,
4.1 Introduction .....ccccceeerirciminciiinnnees 4-1 4.3.4 Potential Funding projects on and around Campo Road may be
eligible for grants that focus on:
4.2 Funding and Professional Sources e ~
e  Multimodal Transportation
MANAESINBNL ..coumarsosimusamsssavsacsansins 4-2 The formation of BID and/or CFD will act as . P .
43  Potential Funding and Management funding sources for the Specific Plan B ey DU S,
MEChaNISIMNS ......: - sesesveceennnnssnsssnees 4-2 imiplementatiohas desaibet! in Previogs SEEERERE]
sections. Additionally, various funding e  Planning, Engineering, and Design
4.4 Implementation Phases............... 4-12 sources can be explored to reduce the s  Cmilloroysmerians
) . contribution burden for the property owners. \ | fp . ctp )
4.5 Planning Level Cost Estimate........ 4-17 S oo ce somreee e [Fetad po B
46 Implementation Plan................... 4-19 described here. e Beautification Efforts

e Infill Development

e Adaptive Reuse

e  Sustainability and Green
Infrastructure




Implementation Plan

Table 4-5: Implementation Matrix

The County has secured a
$2.5 million grant

ste L
P Implementation Item

Number

Research and apply for grants (Can be done

simultaneously with Step 1): SAN DAG’S Housi Ng
* Final design and construction plans for Campo Rﬂaﬂ @ ACCEleratiOn PrOgra m (HAP)

reconfiguration
e Study in details the traffic impacts and mitigation of
plan implementation on Kenora and Kenwood

» . .
6 intersection as well as on San Juan Street. E'[/ﬂ TO fU nd pre I Imina ry
 Planning and implementation of stormwater engineering and design pia ns

facilities to improve culverts east of Bonita Avenue .
and the one adjacent to Kenwood Drive. that su pport the SpElelC
* Tactical urbanism projects Plan's road improvements of

e Construction of Campo Road
Campo Road




Project Overview

Project Initiation &
Management

Table 4-5: Implementation Matrix

Ste .
P Implementation Item

Number

Float an RFP and hire a consultant to produce a final l -
o m
design as well as construction documents for Campo ;—% OUtreaCh & Engage ent

Road. (To be done right after securing grants or ‘
identifying funding.)

Preliminary Engineering &
Design
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Preliminary Engineering & Design Impact Areas
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Preliminary Engineering & Designh Scope Of
Improvements 3 Roundabouts

~

E s (;

o o

InternaIE | e , . . : - I S = ) 5 .

M Wt UL = - - - R ey D e
Iatlonﬁ —— ation: : ! e i — e e o — e

> e SIS — —— - -
ute’AT i L2 : : .
8~ o
1 Raised 6" mountable median (7’ wide)

to prevent driving across the road
to go into head-out parking

L8

—_—

-
%

—* CordobaAve:

New road extension or Head-out angled parking with
HAWKRRFS private street / plaza, Raised 6" median (7' wide) with phased driveway removals associated

. v
Protected Bikeway able to be closed for even mountable curb for emergency vehicles = with Ledlovelopment of properties

anada Ave

=C

%2 % %

PXWT XL T MY R

Limited left turn with no nor l - - _

Improved pedestrian crossing and raised
medians to channelize turning vehidles
and improve safety

LR =
| Future roadway extensions to allow
- W N S
o— fordriveway consolidation &
“*g“ future suburban street grid & form
: J Sow
E L i

Roundabout with wrap around for
protected bikeway, combined bike and
pedestrian crosswalk & roundabout art

cross traffic except for

Limited left turn with no north / south cross
traffic except for pedestrians & bikes

I o # L Ak S S P S SR A A Y
g Internal Circulation Route N
&

o
EaE =
I’I”'“E‘foﬁf’ff

=
»Pe
O
[ ’
wES
Q

Bonita Street Barcelona Granada Ave
Street



Preliminary Engineering & Design Scope Of Improvements

A) Permanent sidewalk
B) Permanent landscape strip
C) Permanent bikeway

D) Permanent painted buffer

E) Permanent parking lane

F) Permanent through lane
G)Permanent mountable median
H) Permanent left turn !g:r]e
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Preliminary Engineering & Designh Scope Of
Improvements (continued)
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Preliminary Engineering & Desigh Considerations

A Location of existing utilities and identifying conflicts

9 Location of privately owned land and identifying conflicts

Time and many meetings are required to address these conflicts which the
grant schedule does not account for

The County will continue to work on the designs beyond the grant schedule to
address any conflicts identified

10



Grant & Project Timeline

Winter 2025 Spring 2025 Summer 2025 Fall 2025 Winter 25/26 Summer 2026

" Initial Public * Public ) [700/[) 0
Outreach Workshop: F;) bﬁilgn
and Concept .

\_Engagement ) _Alternatives | \ OIS J
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Station A Station B Station C Station D

. Cordoba Ave Street&
Bonita Street
Conrad Road Street Roundabout Intersection Granada Roundabout
Improvements Improvements
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Stay Connected

To learn more about the project or to provide input, please contact the
Project Manager: Audrey Hamilton, Audrey.Hamilton@sdcounty.ca.gov

To sign up for updates on Visit the County of San

the project, please subscribe N Ity ot sar
@ to the mailing list using the _ ggigtiewbeeblil\}ve- via this

QR code below:
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