
Inclusionary Housing
Ordinance

Introductions
 As we get started, please share in chat

• Your name
• Why you’re interested in Inclusionary Housing



Intention Setting

Today’s Objective: 
• Provide you with information on the Inclusionary Housing Ordinance 

that the Board of Supervisors will consider adopting.

• 4 Components

Board of Supervisors Public Hearing: June 24th



What is Inclusionary Housing?

Some units
are affordable Remaining units 

are market rate

New Housing Project

Would require new housing projects being built 
to include some affordable housing.



4 Components
Set-Aside Requirement

For Rent
X%

For Sale
X%

GPA
X%

Minimum Project Size
X Units

Incentives

Add all, any, or none

Alternative Compliance

Choose at least one

Shapes affordability 

outcome

Determines when 

requirement applies

Supports flexibility

Encourages affordable 

units on site



Set Aside Requirement

5% – 20%

Percentage

Extremely Low, Very Low, Low, and Moderate

Level of Affordability

For Sale General Plan 
Amendment

For Rent

Focus on Moderate 
and Low-income

Focus on Very 
Low-income

Focus on higher 
requirement



Economic Analysis

2023 Economic Analysis
• Evaluated feasibility of range of set-asides and identified in-lieu fees

2026 Independent Review
• Methodology consistent with industry practice
• Economic conditions have changed over time
• Recommendation: Include set aside requirements that enable projects to 

absorb requirements and market shifts



Set Aside Requirement
Board will choose one for each project type.

10% Moderate 5% Very Low 10% Low
5% Very Low 
or 10% Low
or 15% Moderate

5% Extremely Low or 
5% Very Low
or 10% Low

10% Very Low
or 15% Low 
or 20% Moderate

5% Low 
+ 10% Moderate

5% Very Low
+ 5% Low
+ 10% Moderate

20% Low

Tier 1

Tier 2

Tier 3

For Sale GPAsFor Rent

5% – 20%

Percentage

Extremely Low, Very Low, Low, and Moderate

Level of Affordability



10 5

Minimum Project Size

*excludes ADUs.

Board will choose a size.

Establishes which projects the ordinance 
applies to, based on unit count

Applies to fewer projects Applies to more projects



Alternative Compliance
Board will choose at least one.

Offsite Development

Land Donation

Location 
Criteria

Same Community Plan Area, or

Within 3 miles, or

High or Highest Resource Areas, or

VMT Efficient & Infill Areas



Accessory Dwelling Units

Alternative Compliance
Board will choose at least one.

In Lieu Fees

Allow for
All Projects

Small Projects

Fully 

Partially
Fulfills Requirement



Allow for

Fully 

Partially
Fulfills Requirement

Alternative Compliance
Board will choose at least one.

Accessory Dwelling Units

Location Criteria
Same Community Plan Area

Within 3 miles

High or Highest Resource Areas

VMT Efficient & Infill Areas

Offsite DevelopmentLand Donation In Lieu Fees

All Projects

Small Projects



Incentives

Encourage building affordable 

units onsite, instead of using 

alternative compliance options. 

+5%
Double 

State

+1

or

for 
+50%

Density 
Bonus

Regulatory 
Concession

Priority 
Review

Board can add none, any, or all.



4 Components
Set-Aside Requirement

For Rent
X%

For Sale
X%

GPA
X%
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eComment: Select the agenda item you’d 
like to comment on and leave a comment.



sandiegocounty.gov/content/sdc/cob/bosa.html

Instructions are available online for participating in the Hearing



sandiegocounty.gov/content/sdc/pds/advance/housingstudy.html

Email: PDS.LongRangePlanning@sdcounty.ca.gov

Phone Number: (858) 505-6677

Share more feedback:

Visit our website:


