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Global Response 1: Phase 2 RMP 

The County and City of Chula Vista approved the Otay Ranch Phase 2 Resource Management Plan 
(RMP) Update in late 2018. This comprehensive update created a more user-friendly document that: 
accurately identified conveyance acreages to date, revised exhibits and maps (as appropriate) to reflect the 
current land use metrics and lands purchased for mitigation lands, and established or amended the 
preferred/protocols/restoration/monitoring and maintenance requirements of the Preserve Owner/Manager 
(POM) and provide guidance to the Preserve Steward/Biologist.  

To address other comments related to the purported “shortfall” or “difference” of conveyed acreages 
within the Preserve area, the Phase 2 RMP qualified and quantified: 1) third party conservation acreages; 
2) acreages/location of conserved lands conveyed to the POM; 3) developed areas; 4) a comparison of the 
original conveyance forecasts with actual to date conveyance obligations; 5) identification of remaining 
preserve lands yet to be conveyed; and 6) any remaining lands. These are presented in a series of tables 
and exhibits to compare the POM’s original intent of 11,375 acres of Preserve lands with current 
conveyed land. The Phase 2 RMP incorporates final map conveyance information, recent GIS data, and a 
description of the methodology used to determine the acreages. 

An integral part of the Phase 2 RMP biological component amended the operational Biota Monitoring 
Program (both City of Chula Vista/County), which evaluated and addressed MSCP covered 
species/habitats. The latest conservation practices, procedures, and maintenance programs were also 
reviewed and updated as appropriate.  

The Phase 2 RMP confirms the regulatory framework for the joint oversight by the City of Chula Vista 
and County of San Diego, meeting requirements, funding aspects of the POM activities, annual work 
tasks and budgets.  

The Phase 2 RMP includes a section on funding options that establish a long-term funding source for 
POM operations and maintenance for projects within the unincorporated County areas of Otay Ranch 
only. The two funding sources (City/County) will provide the financial base for the POM operations, 
annual budgets and restoration activities describe in the Phase 1/Phase 2 documents.  

The Phase 2 RMP analysis includes discussions on the Otay Valley Regional Park (OVRP) planning, 
trails, and interface between the active recreational opportunities and management relationships between 
the OVRP and the POM. This discussion will also address the siting options for the proposed Nature 
Interpretive Center within the OVRP lands.  

The County Board Policy I-109 outlines the process the City of Chula Vista and the County will use to 
consider amendments to various Otay Ranch-related documents, including the Phase 2 RMP. Staff will 
include a summary of the RMP 2 in the staff report that accompanies the proposed project actions and the 
comments received from the City of Chula Vista and other parties, consistent with the I-109 requirements. 
The Project is required to satisfy the mitigation requirements established in the Otay Ranch Program EIR 
and included in the Phase 2 RMP. The project no longer requires an amendment to the RMP 2 as stated in 
the 2015 DEIR because of the Board action to adopt the amendments to the RMP 2 in September 2018. 


