County of San Diego
Land Development Performance Review Committee

Meeting Action Summary
September 19, 2013
10:00 a.m.
County Operations Center
5510 Overland Drive, San Diego, CA 92123
3" Floor, Drake Conference Room

. Call to Order

. Roll Call — Brown, Delaney, Logan, Smith, Piva Absent: Thompson, Shaw

. Public Comment: Members of the public may address the Land Development
Performance Review Committee on subject matters within the Review Committee’s
jurisdiction but not an item on this agenda. Each speaker is limited to two minutes.

a. Ron Ashman — Concerns with processing of trails/pathways of TPM 21150
. Presentation on PDS Workflows (Staff) — Powerpoint — Exhibits available online.

a. Tentative Map — Discretionary process for Project Planning and Land
Development — Presented by Sami Real, Chief

b. Final Map and Condition Satisfaction — Presented by Ed Sinsay, Project
Manager

c. Building Permit — Presented by Clay Westling, Deputy Director

. Performance Measurement Discussion

. Next Meeting — Thursday, November 14, 2013 - 10am
a. Follow up on TPM 21150 — Ron Ashman project

. Opportunities for Improvement
a. ldea to enable proponents to pay more or wait longer for “A-Team” for
Preapp
I. Staff support bringing people in at the right level for each project

The mission of the Land Development Performance Review Committee is to work with
County staff to develop meaningful performance measures that capture project
timelines and costs to demonstrate efficiencies gained over time through process
improvements.



