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IV. IMPLEMENTATION

IV. IMPLEMENTATION
A. COMMUNITY PHASING
1. COMMUNITY PHASING PLAN DESCRIPTION

Construction is anticipated to occur over an eight to twelve-year period in response to market
demands and in accordance with a logical and orderly expansion of roadways, public utilities,
and infrastructure. The five phases of the project are shown in Figure 15a. Phasing is
implemented through the recording of the Final Maps. Due to changing market conditions, the
actual construction of dwelling units in Lilac Hills Ranch is non-sequential. For example, Phase
3 may be constructed after Phase 1, followed by Phase 2, etc. As long as infrastructure
necessary to serve the planned development is in place, and the San Diego County Department
of Public Works approves the proposed infrastructure phasing (see Figure 15(a) - Phasing Plan
and 15(b) — Conceptual Sub-Phasing Plan), sub-areas may develop in any order.

The project when constructed will include specialty retail and commercial development within
one-half mile (10-minute walk) or less for all residential dwelling units and will therefore
accomplish the goal of providing a “walkable community.” Pursuant to Section IV below, the
applicant shall construct the Town Center after 1,000 homes are built, ensuring that this goal
is accomplished.

The Proposed Community would require grading and improvements, including fuel
modification zones, to approximately 504 acres of the site. Grading has been designed to
minimize impacts to areas that meet the County RPO steep slope criteria with 99.7% of all
grading outside of the RPO steep slope area. Both cuts and fills are proposed within each
grading area. Fill material would be transferred between the areas as required. Roadways
would be constructed as traffic demand requires. Depths of cuts have been minimized to
reduce the possible need for blasting.

The maximum (worst case) assumed grading/construction conditions would entail 50 acres
under grading at the same time. The total anticipated disturbance area on site would be 504
acres. Less than 50 acres of the site would be disturbed on any given day under this worse-
case scenario. Required roadway improvements would be constructed in phases, as needed to
ensure that improvements are in place at the time of need. The draft Traffic Impact Study
outlines when the roadway improvements would occur in relation to Community phasing.

2. COMMUNITY PHASING STANDARDS AND CONDITIONS

The following standards shall become conditions of each Tentative Map or Tentative Parcel
Map approved within Lilac Hills Ranch:

a) Prior to recordation of an implementing final subdivision map, improvement plans and/or
landscape plans shall be submitted to the County Department of Planning and
Development Services for approval. The improvement plans or landscape plans shall
include: 1) final grading plan, 2) street improvement plans; 3) fence treatment plans; 4)
special treatment or buffer area treatment plans, and 5) irrigation plans prepared by a
certified landscape architect.

VILLAGE COMMUNITIES, LLC V-1 2018



IV. IMPLEMENTATION

b) Each Final Map within Phases 1, 2 and 3 shall show all private road easements and indicate
that they are open to the public to the satisfaction of PDS.

c) Prior to recordation of any implementing final subdivision map, a Park Site Plan for that
phase shall be submitted to and approved by the Director of the County Department of
Parks and Recreation. Park Site Plan shall include full plans and specifications.

d) Concurrent with the recordation of the Final Map for phase 3 of development, the
developer shall enter into an agreement with the County Department of Parks and
Recreation to construct and convey a turn-key public park P-7 concurrent with the
construction of Phase 3. This agreement shall require completion of the P-7 park prior to
occupancy of the 231 residential unit in Phase 3. The developer desires to make the
improvements of this public park per the plans and standards included in this specific plan
text. The improvement is not a requirement or obligation required by County policy or
ordinance. The maintenance of this public park will be an obligation of the project HOA. If
requested by the County the HOA may choose to defer the maintenance of the park to the
County of San Diego through the appropriate county process.

e) The first Final Map recorded for each Specific Plan phase shall include all Open Space
planning areas within the Phase in a dedicated open space easement.

f) Each Planning Area shall include development of adjacent landscaped areas and applicable
infrastructure.

g) Construction of the development identified herein, including recordation of final
subdivision maps, may be staged progressively, provided adequate vehicular access, public
facilities, and infrastructure are constructed to adequately service the dwelling units, or as
needed for public health and safety.

3. PuBLIC PARK PHASING STANDARDS

a) Pursuant to the Park Lands Dedication Ordinance (PLDO), Lilac Hills Ranch shall provide
land for private and public parks to serve future residents of the development. In
combination with the private parks within each phase of development, a 13.5-acre net
public park (P-7) would be constructed within Phase 3 and will provide the park acreage
that meets the PLDO requirements for the entire development as outlined in Table 4. Net
area will be determined by the Department of Parks and Recreation pursuant to the
definition of active recreational use in the PLDO.

b) To ensure that the project complies with PLDO in the event that Phase 3 is not developed,
the first Tentative Map of development shall include a condition requiring the construction
of, or an agreement to construct, an interim park (Figure 137). If the developer elects to
defer construction of the interim park, the timing of the development of the interim park
shall be as specified below in this section of the Specific Plan. The interim park shall be
constructed by the developer and shall be dedicated to the County upon completion as if it
were a permanent public park.

c) Ownership of the interim park will revert to the developer in accordance with a condition
subsequent (power of termination) when the 13.5-acre net public park (P-7) has been
constructed by the developer and dedicated to and accepted by the County.
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3.1 Conditions of approval for the first Tentative Map within Phase 1

The conditions of approval for the first Tentative Map in Phase 1 of the Lilac Hills Ranch Specific
Plan area shall include the following conditions:

a) Prior to Approval of the First Grading Plan:

i. A Park Site Plan (see definition in Specific Plan, Section Ill. (M)(14)) including detailed
plans and specifications for a 1.5 acre net interim park shall be submitted to the
Department of Parks and Recreation for review and approval. The Park Site Plan shall
conform to the concept park exhibit in the Lilac Hills Ranch Specific Plan, park design
and construction standards as specified by the Department of Parks and Recreation,
and the PLDO.

b) Prior to Final Map Recordation:

i. Grant an Irrevocable Offer of Dedication (I0D) to the County of San Diego for the
interim park. The IOD shall be recorded by separate document because the site is not
located within Phase 1. The 10D will include a condition subsequent (power of
termination) whereby title will revert to the grantor (applicant) once the 13.5-acre
net public park (P-7) has been constructed by the developer and dedicated to and
accepted by the Department of Parks and Recreation.

ii. Improve the 1.5-acre net interim park or execute a secured agreement with the
County to improve the 1.5-acre net interim park if no other Final Map has been
recorded for Phases 2, 3, 4, or 5 within 5 years of the recordation of the first Final
Map. Park improvements shall include all roads, utilities, and associated mitigation
necessary to complete the construction and allow public use of the park.

iii. The secured agreement shall comply with the requirements for improvement security
as specified in the Subdivision Map Act at Government Code section 66499 et seq.
and the County Subdivision Ordinance at County Code section 81.407 et seq.

iv. The applicant shall obtain the Department of Parks and Recreation’s written approval
of a construction timeline prior to starting construction. The construction timeline
shall not exceed 1.5 years.

v. Applicant or HOA shall enter into an agreement with the County to operate and
maintain the interim park prior to the completion of permanent park in Phase 3.

3.2 Conditions of approval if the second phase of development is Phase 2, 4 or 5.

If the second phase to be developed in the Lilac Hills Ranch Specific Plan Area is Phase 2, 4 or
5, the conditions of approval for the first Tentative Map (or Tentative Parcel Map) in that phase
shall include the following conditions:

a) Prior to approval of first Grading Plan:

i. A Park Site Plan including detailed plans and specifications for the 8-acre net interim
park shall be submitted to the Department of Parks and Recreation for review and
approval. The 8 acre net interim park shall be developed in conformance with the
concept park exhibits within the Lilac Hills Ranch Specific Plan, standards determined
by the County Department of Parks and Recreation, and the County Park Lands
Dedication Ordinance (PLDO).
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b) Prior to Final Map Recordation

Grant an Irrevocable Offer of Dedication (IOD) for the interim public park. The IOD
for the interim park shall be recorded by separate document because the park is not
located within Phases 2, 4, or 5. The IOD will include a condition subsequent (power
of termination) whereby title will revert to the grantor (applicant) once the 13.5-acre
net public park (P-7) has been constructed by the applicant and dedicated to and
accepted by the Department of Parks and Recreation.

Improve or agree to improve the 8-acre net interim park, if the 13.5-acre net public
park (P-7) has not been constructed within 7 years of the recordation of the first Final
Map. Improvements shall include all necessary roads, utilities, and associated
mitigation to complete the construction and allow public use of the park.

The agreement shall include the following conditions:

If the construction of the 13.5-acre net public park (P-7) within Phase 3 has not been
completed within 7 years of the recordation of the first Final Map, the applicant
shall begin constructing the 8-acre net interim park within 6 months after the 7-year
deadline.

The applicant must receive DPR approval of the construction timeline prior to
commencing construction. The construction timeline may not exceed 1.5 years.

If the applicant does not begin constructing the park by the six-month deadline
specified above, the County may accept the 10D, pursue any performance bond
security and use the security (performance bond security, cash deposit, etc.) to
construct the 8-acre net interim park.

Provide security for the construction of the 8-acre net interim park. Security shall be
based on:

Requirements for improvement security as specified in the Subdivision Map Act at
Government Code section 66499 et seq. and the County Subdivision Ordinance at
County Code section 81.407 et seq.

Interim funding to cover operations and maintenance costs for the period of time
between the completion of park construction and the generation of special tax
revenue.

Applicant or HOA shall enter into an agreement with the County to operate and
maintain the interim park for the time between the completion of permanent park
in Phase 3.

If the second phase to be developed in the Lilac Hills Ranch Specific Plan Area is Phase 2, 4 or
5 and if the 13.5-acre net public park (P-7) has been constructed and has been accepted by the
Department of Parks and Recreation prior to the recordation of the first Final Map or Parcel
Map in the second phase, the conditions listed in section 3.2 above would not apply.

If the second phase to be developed is Phase 3, then the conditions listed in Section 3.3 below
would apply.
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