Procedure San Diego County Probation Department

606 Field Services Procedure Manual

800 MHz Radio

606.1 DEPARTMENT RADIO COORDINATOR AND RADIO COORDINATORS

Each Deputy Chief Probation Officer (DCPO) will designate Radio Coordinators, who will
coordinate radio assignments within that service. Radio Coordinators will ensure that Department
staff are properly trained in the use of radio equipment before it is issued. All Radio Coordinators
are jointly responsible for updating Department radio policies and procedures to ensure radio
usage is in accordance with County radio policy, subject to approval by the DCPO. Radio
Coordinators will make recommendations to the Department Radio Coordinator.

The Radio Coordinators will send updated assignment information to the Department Radio
Coordinator who will maintain an inventory and log of all 800 MHz radio assignments. This log
must be forwarded to the Sheriffs Communications Center when any changes occur.

All Radio Coordinators and the Department Radio Coordinator will meet regularly to ensure
Departmental radio needs are met. The minutes from these meetings will be electronically
retained and distributed to the Chief Probation Officer, Assistant Chief Probation Officer, DCPOs,
Division Chiefs and Radio Coordinators. A Radio Coordinator will attend the scheduled Law
Enforcement Assistance Network (LEAN) meeting as a Department representative. The LEAN
committee is comprised of representatives from various law enforcement agencies who address
radio communications issues.

606.2 RADIO ASSIGNMENT

Each employee who has been issued a radio must submit two forms (the Radio Assignment &
the Equipment Issuance Form) to their Radio Coordinators so the equipment can be tracked and
dispatchers on the Regional Communications System can have accurate information as to the
user. The Radio Assignment form will be used for new radio equipment. All procedures including
forms submission will be in accordance with the agreement between San Diego County Probation
Department and the Sheriffs Communications Center and Sheriff's Wireless Service. The Radio
Coordinators will forward the Radio Assignment form to the Department Radio Coordinator.
Every 800 MHz radio user must have an up-to-date Equipment Issuance Form and the Radio
Assignment. The information provided on these forms needs to be 100% accurate, as it may prove
critical in the event of an emergency. A copy of the Equipment Issuance form should remain with
the employee’s immediate supervisor and a copy of the Radio Assignment form should be placed
in the employee’s work site file while the radio is assigned to them.

If an employee changes assignment, they must submit all radio equipment to the Department
Radio Coordinator and sign off on the Equipment Issuance form, indicating whether items were
returned. Any damage or loss of radio equipment must be documented in an Incident Report and
reported to the Radio Coordinator via the assigned employee’s supervisor immediately. The Radio
Coordinator will forward the information to the Sheriffs Communications Center immediately in
the event a radio is lost or stolen.
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Failure to properly maintain records of radio assignments could result in lost or misplaced property
and, more importantly, a dispatcher might be unable to take appropriate action should an officer
have an emergency in the field. All forms, as well as current radio assignment information, are
available on the Department Intranet. Radio Coordinators should review the radio list on a semi-
annual, or more frequent, basis to ensure staff information is accurate.

606.3 RADIO DUTY SUPERVISOR COVERAGE

Pursuant to the Memorandum of Agreement (MOA) with the San Diego Sheriff's Communication
Center, the Probation Department will provide a Radio Duty Supervisor(s) 365/66 days per year
from the hours of 0700 to 2300 hours or when field units are working.

The Duty Supervisor will monitor radio transmissions and unit activity. The Duty Supervisor will be
responsible for accepting supervisory notifications from the Sheriff's communications center and
will be responsible for managing any further notification within the Probation Department.

The AM Radio Duty Supervisor will log on to Dispatch promptly at 0700hrs. The PM Radio Duty
Supervisor will relieve the AM Radio Duty Supervisor and log on promptly at 1500hrs and remain
logged on until 2300hrs or until the last field officer(s) has logged off. In the situation an officer(s)
will remain in the field beyond 2300hrs due to extenuating circumstances, the PM Radio Duty
Supervisor will be notified. The officer(s) will then call the Bridge at the Communication’s Center
(858-565-5030) to log off Probation Dispatch and be provided directives to log onto the most
appropriate Sheriff's channel. Barring extenuating circumstances, for any supervision unit that
works outside the Radio Duty Supervisor bandwidth, that Unit Supervisor will be responsible for
Radio Duty coverage. Weekend and holiday coverage will be coordinated by the Unit Supervisor.
As needed, Kearny Mesa Juvenile Hall (David-Sam 20) will assume Radio Duty Supervisor
responsibilities when there is limited Radio Duty Supervisor coverage. A duty scheduling calendar
will be posted and managed by the designated Radio Coordinator and subject to change as
needed.

If a Supervisor calls in sick, it will be that Supervisor’s Division Chief's responsibility to secure
a replacement. If a Supervisor is in need of Duty coverage (with the exception of a Supervisor
calling in sick or exigent circumstances), it is their responsibility to secure a replacement in their
absence. If a replacement cannot be secured, the Supervisor will contact their assigned Division
Chief (Lincoln Unit) for assistance in ensuring coverage. If overtime is needed for radio coverage,
Division Chief approval is required. It is the Radio Duty Supervisor’s responsibility to find coverage
during their shift by using another Supervisor if possible.

606.4 DIVISION CHIEF RESPONSIBILITIES

Each division chief will be responsible for monitoring unit field activity for their division and for
accepting notifications and providing assistance to the Radio Duty Supervisor under their direct
command via radio or cell phone. In the instance where the Radio Duty Supervisor’s division chief
is not available, the Radio Duty Supervisor should continue making notifications up their direct
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chain of command (i.e. Deputy Chief, Assistant Chief, etc.). An updated list of confidential contact
information will be maintained on a password-protected folder on the shared drive.

606.5 RADIO MONITORING

Once the Radio Duty Supervisor logs on, that Supervisor is responsible for all officers assigned
an 800Mhz radio with the expectation that officers are conducting work such as fieldwork,
field supervision, work projects, prisoner transportations, and special operations. Although the
Transportation Unit and Institutional Services may utilize the Sheriff's Transportation Channel, the
Radio Duty Supervisor may be contacted in the event of an incident or other exigent circumstances
and should provide the necessary support.

Incidents (Use of Force Policy / Conducted Energy Weapon Policy / Management of Critical
Incidents in the Field Palicy)
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Traffic Collision

If a collision occurs resulting in the potential injury of any person, officers should remain at the
scene and notify the Radio Duty Supervisor. Depending on the circumstances, officers should
request another unit to respond to the original incident, request assistance from the appropriate
law enforcement agency and render assistance to those injured. Officers should notify the Radio
Duty Supervisor and their direct supervisor once Code 4 and follow Department Policy.
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Critical Incident Response

The use of emergency lights and sirens (Code 3) may be initiated by any field officer, any
supervisor in the field, or the Radio Duty Supervisor whenever sufficient information exists
indicating a response is necessary for the timely protection of life.

If responding Code 3, the officer must notify the Communications Dispatcher, who will seek
acknowledgment from the Radio Duty Supervisor or, in their absence, any on-duty field
supervisor.

If dispatch does not receive an acknowledgment from either the Radio Duty Supervisor or any on-
duty field supervisor, the officer will reduce and disengage (10-22) the Code 3 response.

Once acknowledgment has been provided, the Radio Duty Supervisor will continue to monitor the
radio and the officer's communication with Dispatch. While listening, the Radio Duty Supervisor
should take into consideration multiple factors, including the area of the county/city the officer is in,
whether the officer is providing proper communication, whether additional assistance is needed
and has been requested, and whether the officer presents themselves as being under control
during communications. The officer may be ordered by the Radio Duty Supervisor or any on-duty
field supervisor that acknowledged the response to 10-22 the response at their discretion.

For any Code 3 / critical incident emergency response, officers will notify their direct supervisor
and complete a Department Incident Report

Pursuits (Vehicle Use Policy 602.7)

Upon initiating a pursuit, the officer shall notify the Communication’s Dispatcher, who will seek
acknowledgment from the Radio Duty Supervisor or, in their absence, any on-duty field supervisor.
During a pursuit, dispatch will require information from the officer, including

. Location
. Description or license plate of vehicle

. Probable Cause (PC) for pursuit

. Weather
. Speed
. Description of officer's unmarked vehicle

If dispatch does not receive an acknowledgment from either the Radio Duty Supervisor or any on-
duty field supervisor, the officer will reduce and disengage (10-22) the pursuit.

Once acknowledgment has been provided, the Radio Duty Supervisor will continue to monitor the
radio and the officer's communication with Dispatch. While listening, the Radio Duty Supervisor
should take into consideration multiple factors, including the area of the county/city the officer
is in, whether the officer is providing proper communication, and whether the officer presents
themselves as being under control during communications. The officer may be ordered by the
Radio Duty Supervisor or any on-duty field supervisor that acknowledged the pursuit to 10-22 the
pursuit at their discretion.
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Officers who initiate a pursuit will notify their supervisor, complete a Department Incident Report
and the CHP Allied Agency Pursuit Report (CHP 187A).

Dispatch
In the event a Dispatcher is not on the air/available at 0700 hours, contact the SDSO
Communications Center Dispatch Supervisor at (858) 565-5030.

Jail Rejects
When an offender is rejected by the jail for booking, the Radio Duty Supervisor should continue to
monitor and be prepared to provide any necessary assistance at the request of the field officer.

606.6 TRAINING

Supervisors must determine if their staff have completed Department Radio Training and must
assess the need for refresher training prior to issuing staff a radio. If any training is needed, they
are to contact their Radio Coordinator or Staff Development for enrollment, preferably at the same
time the equipment is issued.

Officers should be aware that radio transmissions are recorded and are subject to review.
They should pause before transmitting to ensure that they do not interfere with other users’
transmissions of emergency traffic (ET).

606.7 CONTACT WITH OUTSIDE AGENCIES
In the event an officer needs assistance in a field contact, arrest or Fourth Amendment Waiver
search which is not a life-threatening/cover-officer-needed-now situation, that officer will request
assistance through Probation Primary Dispatch.

606.8 EMERGENCY BUTTON ACTIVATION

The 800MHz handheld radio is equipped with an emergency button. The purpose of the
emergency or “emer” button is to summon assistance during a life-threatening emergency.
Pushing it down will cause it to register a flashing “"EMERGENCY” indication on the LED screen
and activate an emergency signal to a dispatcher. Once an emergency button is activated, the
dispatcher terminal alerts audibly and visually until the emergency is cleared. If possible, the user
must also state clearly the nature of their emergency and what assistance they need.

All radios with encrypted fleetmaps are programmed to have the emergency activation signal
broadcast on whatever talk group the radio is set on at the time (Tactical setting).

After the emergency button is activated, whether intentionally or accidentally, follow the protocol
for clearing the emergency button activation as instructed in Departmental radio training. Users
will need a specific code to clear the emergency.

606.9 OFFICER FAILS TO RESPOND
In the situation an officer fails to respond over the radio after several attempts, the
Communication’s Center will conduct two call outs and then page the officer’s radio. If the officer
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still fails to answer after the radio has been paged, dispatch will send a cover unit to the officer’s
last known location. The Radio Duty Supervisor should use the following discretion: Continue to
monitor the radio and attempt to call the officer via cell. If necessary, the Radio Duty Supervisor
may also request any available Probation Units in the area to respond as cover.

606.10 ADDRESSING OFFICER RADIO ISSUES

As part of the Radio Duty Supervisor duties, it may be necessary to address issues and concerns
with officers on the use of the radio. This may include, but is not limited to, radio etiquette, failure
to answer and/or overall radio performance in the field. The Radio Duty Supervisor should relay
any concerns/issues that arise with the officer’s direct supervisor. As serious concerns emerge,
the Radio Duty Supervisor is to use their discretion and contact the Division Chief and debrief
them on the incident/situation as soon as possible.

606.11 FIELD TEAMS

When conducting certain types of activities, officers will team up in groups for enhanced officer
safety. In an effort to simplify on-air communications, officers may use team numbers during
these situations when five or more officers are going to multiple locations. When officers are
teaming up to make contact with various offenders, they will submit an operations plan to the Radio
Duty Supervisor shared email (radiodutysupervisor@sdcounty.ca.gov) and the Communication’s
Center listing the team numbers and the officers on each team. On the air the officers will use
"Teaml,” "Team2," etc. In CAD (patrol vehicles), the call signs used will be PTEAM1, PTEAM2,
etc.

606.12 AGENCY CALL SIGNS

Individual officers with permanently assigned radios will have an assigned call sign. In most cases
the call sign will be indicative of the assignment, position or duties. Each radio, hand-held or
vehicle-mounted, possesses an individual identification number that is displayed on a dispatcher’s
radio console. It is imperative that radios are not loaned or exchanged arbitrarily between staff
members. In the event of a critical incident, this electronic identification information will assist
Communications Center staff in recognizing, assessing and properly employing an emergency
response. For this reason, radio assignment information must always be kept current.

For institutions, or units that utilize “pool” radios, the Department Radio Coordinator will maintain
a list which will be logged with the Communications Center so that it is known that these radios
are shared. In these instances, officers will be tracked with their ARJIS number and call sign. A
list of call signs will be maintained by the Department Radio Coordinator.

606.13 USE OF PROBATION-SPECIFIC TALK GROUPS

Each Probation Department radio is programmed with a specific set of talk groups (or zones)
that include various channels (or modes). This set of talk groups and channels is known as the
fleetmap. Field officers are to use Probation Primary Dispatch for all department communication
utilizing Probation-specific talk groups.
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Institutions talk groups will be monitored by the specific institutions and will be used for day-to-day
operations, such as transportation runs, special events, and contacting institutions from the field.

Tactical Talk Groups: A Probation “Tactical” or “Tac” channel is used for probation officers to
communicate with one another without using the probation primary dispatcher. The Probation talk
fleetmap includes six tactical channels (PRB N-1, PRB N-2, PRB S-1, PRB S-2, PRB E-1, & PRB
E-2). Each pair of channels can be used in one of three separate regions throughout the County of
San Diego — the North, South and East simulcast regions. The North-South zones are separated
by Highway 52 with a longitude line through Alpine being the dividing point with the East zone.
Probation Officers can use these channels for communication between small groups of officers
that does not need to be broadcast County-wide.

The Probation “Inquiry” or “Inq” channel is used by officers when information is needed on a
subject or vehicle.

County Call and County Tactical: County Call (PRB COCALL) is a hailing channel for contacting
other County of San Diego agencies, such as fire departments, road crews, etc.

Blue 1 & 2: Blue 1 and Blue 2 are specialized channels that County RCS radio users have at the
end of their talk groups so they can easily switch to them during emergencies.

Talkgroup/Frequency Monitoring Requirements

The following is the list of channels and the monitoring requirements for Probation Dispatch.
The channels are listed in order of priority or importance; however, the specific nature of a radio
transmission can take precedence over channels higher in the priority list.

Probation Radio Position
(@) Probation Primary Talkgroup (PRB DISP)
(b) Probation Tactical Talkgroup (PRB TAC)
(c) LAW CC and FIRE CC
(d) Command Talkgroups (LE N CMD, LE S CMD, LE E CMD)
(e) BLUE 1
(H  Law Air
(g) County Call (CO CALL)

Type Codes
Probation units use 10 and 11 Codes, and Crime Codes. In addition, Probation uses the following
specific Type Codes:

Type of Call Type Code

Compliance Check PCOMP
(Includes: Home Check, Address Check,
Employment Check, School Check)

Fourth Waiver Search P4TH or PFOURTH
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Attempt to Contact / Attempt Arrest

PATC

Disposition Codes

Probation uses the same disposition codes used by Sheriff's field units. The most common

disposition codes are:

Disposition Code Definition

OK Checks OK

[@] Information Only

Fl Field Interview

NC No Contact

Al Arrest Juvenile

AM Arrest Misdemeanor
AF Arrest Felony

PV Probation Violation
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