San Diego County Probation Fiscal Year 23-24

Course Title: Introduction to Inclusive Leadership

Instructional Time: 8-hours

Course Description: Our 1-day Inclusive Leadership course is differentiated by its principle-based
approach, focusing on leadership development, personal integrity, and accountability. Dynamic classroom
and experiential learning activities will challenge participants individually, as well as the group as a whole.
Participants will learn the expanding meaning and effects of diversity and inclusion, while gathering
information that will help them to connect their personal belief systems and goals to the objectives of the
organization.

Performance Objectives

. Identify Comfort Zones

. Identify Embracing Change

. Describe What is Diversity and Inclusion?

. Identify Why Diversity and Inclusion is Important

. Identify Demographic Changes

. Identify the Impact of Stereotypes in the Workplace
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. Identify Personal Leadership 8. Describe The Road to Respect

The course materials/curriculum and performance objectives are proprietary information and set by
and registered by Blue Courage, LLC.



