
CRIMINAL JUSTICE SYSTEM  
AND PROCESS
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HOW WE’RE 
GOING TO DO THIS
Core Values of Justice

How Probation Was Born

Navigating the System

Where Probation Fits

Disposition Options
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WHAT ARE THE BUILDING BLOCKS 
OF JUSTICE?

Declaration of Independence’s Unalienable Rights:

1. Life 2. Liberty 3. Pursuit of Happiness

Protections in Amendments to the U.S. Constitution:

Speech Religion Press

Assembly Petition Gov’t Bear Arms

Search & Seizure Due Process Self Incrimination

Double Jeopardy Fair Trial Know Charges

Counsel Reasonable Fines Excessive Bail

Cruel  & Unusual  Involuntary Servitude Citizenship

3 Unalienable Rights Equal Protection Vote
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HISTORY OF ADULT PROBATION

How community corrections grew . . . 

. . . from a Boston bootmaker to a nationwide system

1840s
Massachusetts:
John Augustus 
vouches for 
“common 
drunkards”

1850s England:
Matthew D. Hill 

advocates for those “not 
hopelessly corrupt”  

1899 Chicago:
First juvenile 

court

1907 San Diego:
Our department 

founded

1925 USA:
Federal probation 

created

1903 California:
State probation 

law passed

2007‐2016 California:
Major changes to 
both juvenile and 
adult systems

1825 New York:
House of Refuge 
is 1st juvenile 

facility

1980s California:
Rise in gang crime led 

to CYA/CDCR 
overcrowding
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”

“
Let’s crack open your penal code!

Q:  What is a crime?
A:  PC12

Q: What are the types of crimes? 

Answers:

PC 16

PC 17

PC 18

PC 19
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FROM ARREST TO 
SENTENCING
Where does our department typically enter 
this process?

 Between being found guilty and 
sentencing

 Not on this chart . . . but sometimes 
diversion

 Other counties do pre‐plea reports

 Other counties handle pretrial 
assessments or bail review
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PUPPY BANDIT PLEA ACTIVITY
Each of you take a role in the plea process

o Defendant

o Judge

o District Attorney

o Defense Attorney

We’ll give you material about the case and the forms you’ll 
need to fill out. We’ll come around to help.

Take 15 minutes.

Come to a legal plea agreement!
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MAJOR DISPOSITIONS IN ADULT CASES

• Probation to the Court (Informal Probation)

• Formal Probation (PC1203)

• State Prison
• Parole 

• Post‐Release Community Supervision (PC3450)

• Local Prison withMandatory Supervision (1170(h)(5)(b))

• Local Prison w/oMandatory Supervision (1170(h)(5)(a))
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ALTERNATIVE DISPOSITIONS

• Prop 36 / Drug Court (PC1210)

• C0mpetency Evaluation (PC1368)

• Prison Diagnostic (PC1203.03)

• Sentencing in Absentia 

• Termination/Dismissal of secondary minor case(s)
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AND NOW FROM ADULTS . . . 

. . . TO JUVENILES
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”

“
Let’s crack open your penal code, again!

Q: What are the main juvenile dispositions? 

Answers:

WIC 300 WIC 601

WIC 602 WIC 654 & 654.2

WIC 790
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ARREST

HOME JUVENILE HALLREFERRED TO PROBATION

PETITION FILED

JUVENILE COURT

PROBATION SUPERVISION

L.E. DIVERSION

DETAINED HOME
SUCCESSFUL UNSUCCESSFUL

CIO

INFORMAL 
PROBATION/WIC654

COLLABORATIVE 
COURTS

URBAN CAMP, YOU, 
DJJ

THERAPEUTIC/SUPPORTIVE 
SERVICES

DETENTION
READINESS
DISPOSITION

San Diego County Probation



Can a juvenile ever be charged as an adult?

Q: What is WIC 707? 

Answer:

You tell us!
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What is positive youth development? 

• Strengthen social, emotional, behavioral, cognitive, and moral 
competency

• Build self‐efficacy
• Family, community, and partners set clear standards for youth 
behavior

• Increase healthy bonding with adults, peers, and younger children
• Expand opportunities and recognition for youth
• Provide structure and consistency in program delivery
• Long‐term intervention 
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COMPARING THE SYSTEMS

Adult System Juvenile System
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LET’S GET READY FOR  . . . 

BINGO ! ! ! 
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