	BSCC Proposition 47 Grant Program – 
San Diego County Local Advisory Committee
MINUTES
	Date:	February 18, 2026
Time:	5:30 p.m.
Location:	Microsoft Teams




Host:                          Elissa Cobian
                                     Public Safety Executive Office



	

	



1. Welcome and Introductions 
Committee Members present: Charlene Autolino, Community Representative; Theodore Dizon, Community Representative; Ana Ocampo, Office of Homeless Solutions; Brandon Lewis, Office of Equity and Racial Justice; Heather Trocha, San Diego County District Attorney’s Office; Natasha Robertson, City Attorney’s Office; Elissa Cobian, Public Safety Executive Office.

Committee Members absent: Jay Bowser, Community Representative; David Moncada, Community Representative; Lynn Carr, Office of Medical Care Services (HHSA); Patricia Ceballos, Sheriff’s Office; Melissa Tralla, Public Defender’s Office; Jorge Gonzalez, Probation Department; Nilanie Ramos, Behavioral Health Services (BHS).
No requests to speak were submitted for non-agenda items.
2. Update: Cohort 3 Sheriff’s Office Peer Reentry Leadership Academy Program (PRLA) Program
Updates were provided by Rebecca Cardenas, Reentry Services Program Coordinator with the Sheriff’s Office. The Sheriff’s Office completed Cohort 5. Overall, 88 graduates have completed the program. Cohort 6 was completed on January 27, 2026. Clearances have been processed for new round of graduates to begin speaking engagements in the jails.
a. Community member asked for clarification on speaking engagements. Academy participants are justice-involved and once they complete the program, they conduct one hour speaking engagements inside the jails. Graduates who present share their experiences as they reentered the community upon release from custody. The Sheriff’s Office contracts with The Neighborhood House Association.
3. Presentation: Cohort 3 Community Care Coordination Reentry Support (C3RES) Program 
Dane Turley from PATH gave a presentation on PATH’s Community Care Coordination Reentry Support (C3RES). PATH has 4 teams, and each team has 25 participants. Program staff consists of 4 clinical case managers, 8 peer support specialists, 1 clinician, 1 housing specialist, 1 program associate, and 1 data analyst. The program provides intensive case management to individuals who are referred from law enforcement partners. The program serves justice-involved, homeless individuals with medical or behavioral health needs. Participants stay in the program for up to one year. There were 31 new enrollments during this quarter.

4. Presentation: Progress Report on Prop 47 Cohort 3, Quarter 14
SANDAG presented its evaluation for Cohort III of the Prop 47 Grant Program, Quarter 14.  Updates included an overview of participant demographics and program completions during the reporting period, as part of the Community Care Coordination Reentry Support (C3RES) program.  If a participant exits and later re-enrolls, they are counted under their original enrollment to avoid duplication. SANDAG shared the stakeholder survey QR code. Results from the survey will be included in the Cohort 3 Final Report.
a. Community member asked how age/education levels compare to the overall jail population and if that information is available. The publicly available information source by the Sheriff’s Office compares race and gender composition of the jail population, Currently, this does not include age or education levels. 
b. Community member asked clarifying question about number of completions. Since the beginning of the program, 355 participants have been enrolled in C3RES and PRLA. Of those, 49 completed the C3RES program, and 88 have completed the PRLA program. 
c. Community member asked what happened to the 200 people that did not make it through the program. Suggested including that information for clarification. Some participants may still be enrolled, some were not able to continue with or complete the program, and some may not have enrolled even though they were referred. 

5. Presentation: Cohort 4 Telecare Corporation
Chrissy Farrington, Program Administrator from Telecare Corporation provided a presentation on Behavioral Health Services (BHS) Forensic Assertive Community Treatment (FACT) program. FACT builds on an existing ACT program. This is an evidence-based community treatment program that uses a multi-disciplinary team to provide 24/7 support to justice-involved individuals who experience homelessness and have serious mental illness. The goal of the program is to improve mental health outcomes, improve daily independent functioning, reduce recidivism, divert individuals in need of treatment away from the criminal justice system, and manage costs by reducing arrest, incarcerations, hospitalizations, and increasing public safety. Program staff consist of 2 clinical case managers, 1 mental health rehabilitation specialist, 1 clinician, 2 certified substance use disorder specialists, 1 peer support specialist, 1 employment specialist, 1 housing specialist, 1 licensed vocational nurse, 1 psychiatric prescriber, 1 program administrator, 1 clinical director, 1 peer recovery team lead, 1 medical records technician, and 1 office coordinator. There are no position vacancies and the program is fully staffed. 
6. Presentation: Progress Report on Prop 47 Cohort 4
SANDAG reported on Cohort IV, which covers October 1 to December 31, 2025. There were 18 new enrollments during this quarter and no completions this quarter. Referrals are received from probation officers through (AB109), graduates from behavioral health court, or existing behavioral health court ACT participants. As of this quarter, the majority of participants are aged 35-50, male, and African American who live in sober living at the time of enrollment. Participants were also provided with health services, case management services, basic necessities services, mental health treatment services, transportation services, and assistance with food. 
a. Committee member asked for clarification on 0 completions and asked if completions can be made by category of service. Mental health assessments are conducted every 6 months. These assessments can tell us more about successful outcomes. Since the program is still in its early stages, there have been no program completions. 
7. Update: Alternatives to Incarceration
No updates on the Alternatives to Incarceration initiative. 
7. Non-Agenda Public Comment
The next meeting of the Proposition 47 Local Advisory Committee is scheduled to take place on Wednesday, May 6, 2026, at 5:30 p.m.
Meeting adjourned. 
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