	BSCC Proposition 47 Grant Program – 
San Diego County Local Advisory Committee
MINUTES
	Date:	August 20, 2025
Time:	5:30 p.m.
Location:	Zoom Live Webinar 




Host:                          Elissa Cobian
                                     Public Safety Executive Office



	

	



1. Welcome and Introductions 
Committee Members present: Charlene Autolino, Community Representative; Bridget Wright, Sheriff’s Office; Theodore Dizon, Community Representative; Ana Ocampo, Office of Homeless Solutions; Heather Trocha, San Diego County District Attorney’s Office; Natasha Robertson, City Attorney’s Office; Dr. Andrea Dauber-Griffin, Public Safety Executive Office; Elissa Cobian, Public Safety Executive Office.

Committee Members absent: Jay Bowser, Community Representative; David Moncada, Community Representative; Lynn Carr, Office of Medical Care Services (HHSA); Melissa Tralla, Public Defender’s Office, Brandon Lewis, Office of Equity and Racial Justice; Jorge Gonzalez, Probation Department; Nilanie Ramos, Behavioral Health Services (BHS).

Elissa opened the meeting and thanked committee members for being present. 
2. Presentation: Progress Report on Prop 47 Cohort III, Quarter 12
a. SANDAG presented its evaluation for Cohort III of the Prop 47 Grant Program, Quarter 11.  Updates included an overview of participant demographics and program completions during the reporting period, as part of the Community Care Coordination Reentry Support (C3RES) program. During Quarter 12, there were 19 new enrollments. For Cohort III, 271  individuals have been referred to the C3RES program, of which 219 have been enrolled.  If a participant exits and later re-enrolls, they are counted under their original enrollment to avoid duplication. SANDAG also presented recidivism data that was recently submitted to the Board of State and Community Corrections (BSCC). Data collection for individuals who enrolled prior to December 31, 2024, occurred through the end of June 2025. Of the 190 enrolled participants, 75% did not recidivate. The next reporting period will cover Quarter 13 (July 1 – September 30, 2025). 
b. An attendee asked whether SANDAG records data on barriers to secure housing. A follow-up question addressed data collection on challenges experienced by those who recidivated. BSCC requirements specify that recidivism outcomes must be included in the evaluation and related data points are not required. However, SANDAG will explore this in the future.
c. Another attendee asked if SANDAG tracks individual outcomes upon program completion.  OHS does not collect data after an individual completes the program.
d. Another commented on the success of program as demonstrated by the low recidivism rate. They asked if the housing shortage was a reason for some individuals not being housed. PATH confirmed that the housing shortage does play a factor and that affordable housing is also a challenge.
e. Another attendee asked if SANDAG identifies individuals who actively search for employment. SANDAG confirmed that it does not further distinguish the group of unemployed participants.  PATH noted that some information could be provided for future discussions. However, it is challenging to conduct further analysis since an individual may express interest in the beginning to look for employment but can change their mind later. 
f. Another attendee asked if PATH is aware if a participant receives social security assistance and wants to attempt to be employed, they can be a part of the “Ticket to Work” program and continue to receive SSI and income. Social security can give them the option to try to look for employment so it does not affect their SSI. PATH will connect with this attendee for more information.
3. Presentation: Sheriff’s Office Peer Reentry Leadership Academy Program (PRLA) Program
a.  Bridget Wright from the Sheriff’s Office gave a presentation on the Peer Reentry Leadership Academy (PRLA). All 20 graduates were able to complete speaking engagements during Quarter 12. The Sheriff’s Office is in the process of reviewing applications for Cohort 5. Bridget shared pictures of the graduates conducting speaking engagements at different detention and reentry facilities in the County. No questions were asked.

4. Presentation: Community Care Coordination Reentry Support (C3RES) Program 
a.  Dane Turley from PATH gave a presentation on PATH’s Community Care Coordination Reentry Support (C3RES). PATH has 4 teams, and each team has 25 participants. The program provides intensive case management to individuals who are referred from law enforcement partners. The program serves justice-involved, homeless individuals with medical or behavioral health needs. Participants stay in the program for up to one year. There are currently two open staff positions, one clinical case manager and one housing specialist.

b. An attendee asked if PATH would consider having peers visit sober living centers to check-in as a preventative measure. PATH confirmed that their teams meet with participants once a week. These meetings take place at the participant’s residence, which are mostly sober living residences, and team members are in constant contact with the housing managers. 

c. Another attendee asked if there is a percentage of lived experience individuals that are working within the PATH team. PATH confirmed that the peer support specialists have lived experience, but all staff have varying levels of experience in certain areas e.g. mental health, substance use, etc. 

d.  Another attendee inquired about the approach the PATH team employs when encountering a participant who is experiencing difficulties in stabilizing their housing situation. PATH uses motivational interviewing, client-centered, and trauma-informed approaches. Building rapport is crucial to assisting clients successfully. 

e. Another attendee asked how PATH promotes elevation if a participant is doing well. PATH reviews and adjusts the care plans constantly depending on the situation of the participant. 

f. Another attendee asked what tools PATH uses for the assessment of participant’s needs. PATH uses a thorough needs assessment which covers housing history, physical health, community support, military history, and substance use and mental health history.


5. Presentation: Progress Report on Prop 47 Cohort IV
SANDAG reported on Cohort IV, which covers April 1 to June 30, 2025. There were 7 new enrollments and 2 program completions. The Forensic Assertive Community Treatment (FACT) program builds on an existing ACT program. This is an evidence-based community treatment program that uses a multi-disciplinary team to provide 24/7 support to justice-involved individuals who experience homelessness and have serious mental illness. The goal of the program is to stabilize a participant’s condition and improve their housing. Of the 7 participants, 100% have been male, average age is 38, over half have completed high school or higher. The goal is to serve 330 individuals by April 2028. The next evaluation period will be from July 1 – September 30, 2025. The next report will be due on November 11, 2025.
a. An attendee asked if there are any follow-up questions for the participants who have housing and employment goals. Active participants are behavioral health court graduates who have been receiving services for some time and have identified their needs. They also have a referral path from the Probation Department and rely on a variety of supportive networks.
6. Update: Alternatives to Incarceration
Elissa Cobian provided an update to the Alternatives to Incarceration (ATI) initiative. The team is coordinating a Peer Support and Educational Event. This event will be similar to last year’s Peer Workforce Event. The event will take place at the North Live Well Center in Escondido on October 28 from 9:00 am to 1:30 pm. Lunch will be provided. Transportation is available and more information will be found in the registration link located on the flyer. 
7. Non-Agenda Public Comment
No additional requests to speak were submitted for non-agenda items.
The next meeting of the Proposition 47 Local Advisory Committee is tentatively scheduled to take place on Wednesday, November 12, 2025, at 5:30 p.m.
Meeting adjourned. 
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