	BSCC Proposition 47 Grant Program – 
San Diego County Local Advisory Committee
MINUTES
	Date:	November 12, 2025
Time:	5:30 p.m.
Location:	Microsoft Teams




Host:                          Elissa Cobian
                                     Public Safety Executive Office



	

	



1. Welcome and Introductions 
Committee Members present: Ana Ocampo, Office of Homeless Solutions; Heather Trocha, San Diego County District Attorney’s Office; Natasha Robertson, City Attorney’s Office; Elissa Cobian, Public Safety Executive Office.

Committee Members absent: Charlene Autolino, Community Representative; Jay Bowser, Community Representative; David Moncada, Community Representative; Theodore Dizon, Community Representative; Lynn Carr, Office of Medical Care Services (HHSA); Patricia Ceballos, Sheriff’s Office; Melissa Tralla, Public Defender’s Office, Brandon Lewis, Office of Equity and Racial Justice; Jorge Gonzalez, Probation Department; Nilanie Ramos, Behavioral Health Services (BHS).

Elissa opened the meeting and thanked committee members for being present. Announced meeting platform change from Zoom to Microsoft Teams for better user-friendly accessibility. Future meetings will follow a new agenda order with program partners first, followed by SANDAG’s data evaluation report out. Starting 2026, Telecare will be providing partner updates for Cohort 4 (led by the County of San Diego Behavioral Health Services).
No requests to speak were submitted for non-agenda items.
2. Presentation: Sheriff’s Office Peer Reentry Leadership Academy Program (PRLA) Program
No update from the Sheriff’s Office. 
3. Presentation: Community Care Coordination Reentry Support (C3RES) Program 
a.  Rebecca Jester from PATH gave a presentation on PATH’s Community Care Coordination Reentry Support (C3RES). PATH has 4 teams, and each team has 25 participants. The program provides intensive case management to individuals who are referred from law enforcement partners. The program serves justice-involved, homeless individuals with medical or behavioral health needs. Participants stay in the program for up to one year. There have been difficulties with hiring an employment specialist, the position will be filled by a peer support specialist. 

4. Presentation: Progress Report on Prop 47 Cohort III, Quarter 13
a. SANDAG presented its evaluation for Cohort III of the Prop 47 Grant Program, Quarter 13.  Updates included an overview of participant demographics and program completions during the reporting period, as part of the Community Care Coordination Reentry Support (C3RES) program. During Quarter 13, there were 33 new enrollments. If a participant exits and later re-enrolls, they are counted under their original enrollment to avoid duplication.
5. Presentation: Progress Report on Prop 47 Cohort IV
SANDAG reported on Cohort IV, which covers July 1 to September 30, 2025. There were 10 new enrollments and 2 program completions. The Forensic Assertive Community Treatment (FACT) program builds on an existing ACT program. This is an evidence-based community treatment program that uses a multi-disciplinary team to provide 24/7 support to justice-involved individuals who experience homelessness and have serious mental illness. The goal of the program is to stabilize a participant’s condition and improve their housing. 
6. Update: Alternatives to Incarceration
No updates on the Alternatives to Incarceration initiative. 
7. Non-Agenda Public Comment
The next meeting of the Proposition 47 Local Advisory Committee is tentatively scheduled to take place on Wednesday, February 18, 2025, at 5:30 p.m.
Meeting adjourned. 
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