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North County Gang Commission Meeting Agenda 
July 16, 2026 

1:30 PM-3:00 PM  
 

TO JOIN IN PERSON:  
North Inland Live Well Center  
649 W Mission Ave., Escondido, CA 92025 
  
TO JOIN VIA COMPUTER:  
Microsoft Teams meeting   
Join on your computer, mobile app or room device   
Join the meeting now  
Meeting ID: 236 147 701 593 198  
Passcode: ko6RW9WV  
Download Teams | Join on the web  
 
Contact Person: Lisa Nugent, 619-578-1514, lisa.nugent@sdcounty.ca.gov. Disability-
related accommodations necessary to facilitate meeting participation, language interpretation, 
including American Sign Language, and written materials in alternative languages and formats are 
available upon request. Please submit your request at least 72 hours in advance of event to the 
above-listed contact person. 
 
Public Comment: Persons wishing to address the Commission on matters not on the agenda may 
do so under public comment on non-agenda items. Those wishing to speak on items on the agenda 
may do so when the item is being presented. All comments will be limited up to three (3) minutes. 
The Chair or their designee shall have the authority to reduce the time allotted for each speaker to 
accommodate for a large number of speakers. 
 

Agenda 

1:30 p.m.    Call to Order (Agner Medrano)   

1:40 p.m.    Approval of Minutes (NCGC Commissioners) 

1:50 p.m.    Public Comment (Flower Alvarez Lopez) 

2:00 p.m.     By-Law Review Ad Hoc Working Group Update 
(Agner) 

2:15 p.m.     Old Business (Flower)  

 Form 700 updates/commissioners 2026 
status  

 Vacant Seat Status and Updates 
 Gang Reduction Services and Resources List 

Updates 
 Relevant Advocacy and Policy Updates 

• Prop 36 Impact Discussion and 
Possible Panel Presentation  

2:40 p.m.     Presentations (Agner)  

https://teams.microsoft.com/meet/236147701593198?p=gP4CBfpNZvuwDGjY3m
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:lisa.nugent@sdcounty.ca.gov


• Sheriff’s Presentation Coordination  
• CAO Presentation Coordination and 

Invitation to a Future Commission Meeting  
 

 

  

  
   

2:50 p.m.    NCGC Work Plan (Flower)  

3:00 p.m.     Adjournment (Agner) 
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