	BSCC Proposition 47 Grant Program – 
San Diego County Local Advisory Committee
MINUTES
	Date:	May 6, 2026
Time:	5:30 p.m.
Location:	Microsoft Teams




Host:                          Elissa Cobian
                                     Public Safety Executive Office



	

	



1. Welcome and Introductions 
Committee Members present: Charlene Autolino, Community Representative; Jay Bowser, Community Representative; David Moncada, Community Representative; Theodore Dizon, Community Representative; Ana Ocampo, Office of Homeless Solutions; Brandon Lewis, Office of Equity and Racial Justice; Natasha Robertson, City Attorney’s Office; Elissa Cobian, Public Safety Executive Office.

Committee Members absent: Lynn Carr, Office of Medical Care Services (HHSA); Patricia Ceballos, Sheriff’s Office; Melissa Tralla, Public Defender’s Office; Heather Trocha, San Diego County District Attorney’s Office; Jorge Gonzalez, Probation Department; Nilanie Ramos, Behavioral Health Services (BHS).
No requests to speak were submitted for non-agenda items.
2. Update: Cohort 3 Sheriff’s Office Peer Reentry Leadership Academy Program (PRLA) Program
No update.
3. Presentation: Cohort 3 Community Care Coordination Reentry Support (C3RES) Program 
Dane Turley from PATH gave a presentation on PATH’s Community Care Coordination Reentry Support (C3RES). PATH has 4 teams, and each team has 25 participants. Program staff include 4 clinical case managers, 8 peer support specialists, 1 clinician, 1 housing specialist, 1 program associate, and 1 data analyst. The program provides intensive case management to individuals who are referred from justice partners. The program serves justice-involved, homeless individuals with medical or behavioral health needs. Participants stay in the program for up to one year. 

4. Presentation: Progress Report on Prop 47 Cohort 3, Quarter 15
SANDAG presented its evaluation for Cohort III of the Prop 47 Grant Program, Quarter 15.  Updates included an overview of participant demographics and program completions during the reporting period, as part of the Community Care Coordination Reentry Support (C3RES) program.  During Quarter 15, there were 30 new enrollments and 8 new completions. To date, the program has enrolled 297 unduplicated participants. If a participant exits and later re-enrolls, they are counted under their original enrollment to avoid duplication. SANDAG shared the stakeholder survey QR code. Results from the survey will be included in the Cohort 3 Final Report.
5. Presentation: Cohort 4 Telecare Corporation
Tashia Moore, Clinical Director from Telecare Corporation provided a presentation on Behavioral Health Services (BHS) Forensic Assertive Community Treatment (FACT) program. FACT builds on an existing ACT program. This is an evidence-based community treatment program that uses a multi-disciplinary team to provide 24/7 support to justice-involved individuals who experience homelessness and have serious mental illness. The goal of the program is to provide assertive community treatment and reduce criminogenic and recidivism. General ACT/FACT Fidelity requirements include small staff to member ratio (maximum 1:10 staff to member ratio), daily meetings to plan for daily services, team approach, responsible for coordination of care, and providing high intensity/frequency of services available to participants. 
Program staff consist of 2 clinical case managers, 1 mental health rehabilitation specialist, 1 clinician, 2 certified substance use disorder specialists, 1 peer support specialist, 1 employment specialist, 1 housing specialist, 1 licensed vocational nurse, 1 psychiatric prescriber, 1 program administrator, 1 clinical director, 1 peer recovery team lead, 1 medical records technician, and 1 office coordinator.
Telecare maintains connections with housing providers to ensure participants are not waiting for housing. There are 8 sober livings currently utilized with Memorandums of Understanding (MOU’s) in place to allow for immediate placement into housing upon enrollment. Housing partners have lived in experience in both the criminal justice system and serious mental illness and/or substance use disorders.
Program success stories include: 4 members enrolled in peer certification trainings, 1 member has passed peer certification exam, 2 members are enrolled in college education courses, and 6 members are employed and maintaining part time jobs while engaging in treatment. 
a. Community member asked how long the participants can remain in the program. Telecare confirmed participants can remain in the program based on their need for the services. Most participants remain on the program for several years or longer to ensure maximum stability and live independently. 
6. Presentation: Progress Report on Prop 47 Cohort 4
SANDAG reported on Cohort IV, which covers January 1 to March 31, 2026. There were 18 new enrollments during this quarter and nearing one year of programming. There are 53 participants served; with 2 successful completions and 51 participants still enrolled. As of this quarter, the majority of participants are aged 41, male, and Hispanic or African American. Referrals are received from probation officers through (AB109), graduates from behavioral health court, or existing behavioral health court ACT participants. At enrollment, majority of individuals are in a sober living home and unemployed. Majority of participants have received housing services this quarter or have had a housing intervention funded by the grant.  
7. Update: Alternatives to Incarceration
No updates on the Alternatives to Incarceration initiative. 
8. Non-Agenda Public Comment
The next meeting of the Proposition 47 Local Advisory Committee is scheduled to take place on Wednesday, August 12, 2026, at 5:30 p.m.
Meeting adjourned. 
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