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 Treatment Programs/Individual Rehabilitation 
Program 

 Court Operations
 Facility Operations
 Reentry
 Data 

WORKGROUPS



TREATMENT 
WORKGROUP & 
INDIVIDUALIZED 
REHABILITATION 

PLAN

 Ongoing discussions with BHS
 Procurement under development (subject to 

outcome of BHS talks)
 MDT process develops IRP utilizing SDRRC-II, 

input from youth and family, BHS, Education, 
Probation

 IRP presented in court within 30 days of 
commitment

 Review Hearing every six months to update the 
parties on youth’s progress
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FACILITY OPS 
WORKGROUP

 Selected units Golf and Juliet
 Identified programming and meeting space
 Investigating expanded incentives
 Ways to structure the day for youth who have 

finished school
 Would like to see additional clinicians for this 

population similar to HOPE
 Potential challenges related to CTE space during 

KMJDF/YTC Phase II
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FACILITY 
IMPROVEMENTS

 Working with DGS to develop cost 
estimate to make two units more homelike 
and livable for longer commitments

 Resurfacing or replacing sleeping room 
doors

 Painting walls, 
 Resurfacing concrete floors in sleeping 

rooms, 
 Homelike (but heavy duty) furniture, 
 Area rugs for two living spaces in each 

day room, 
 Large photo murals of local outdoor 

scenes, 
 Removal of upper bunks
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REENTRY 
WORKGROUP

 Reviewed the YOU case planning workflow –
referred to team for Individualized Rehabilitation 
Plan

 Recommends hiring the parent of a former 
system involved youth as parent liaison

 Recommends adding restorative practice 
elements to MDT and planning meetings
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DATA 
WORKGROUP

 Recommendations contributed to two of the 
responses in our plan

 Addressing data system updates related to 
naming the program



COURT OPS 
WORKGROUP

 General support for court report format
 Connected to field service for review of court 

report format and revision of report 
recommendations

 Members separately provided input to the 
Individualized Rehabilitation Plan

 Discussed expectation that the IRP will be 
delivered to the Court, DA, and PD within 30 
days of commitment and will be addressed by 
all parties in a review hearing.  The Court and all 
parties will receive an update at six-month 
review hearings.
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JUVENILE JUSTICE 
REALIGNMENT 
BLOCK GRANT 

(JJRBG) ANNUAL 
PLAN 

 Week of 8/31/2021 – JJCC Subcommittee 
will meet to finalize the plan

 9/13/2021 – Present at BOS Meeting for 
Approval    

 1/1/2022 – Deadline to Submit Approved 
Annual Plan to OYCR
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NEXT STEPS

 Develop phased behavior program to connect 
to DAS and inform decisions about step down 
and furloughs

 Continue to develop the Individualized 
Rehabilitation Plan

 Identify the position to coordinate the MDT 
process which develops the IRP

 Establish agreements with BHS, local college(s), 
and procure additional services

 Finalize the court report format and 
recommendations 
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