Agenda Iltem 7
October 7, 2021
Procedures for Map Drawing Meetings and
Draft Map Public Hearings

County of San Diego

Independent Redistricting Commission



Overview

FLO presentation on IRC draft maps
* Consistent with information provided in agenda materials

Public comment

« Commissioner statements (see slide 6 for details)
* Based on agenda materials, FLO presentation, and public comment

Motions to provide FLO with direction (see slide 7 for details)
IRC discussion and votes on motions (see slide 8 for details)

Timeline for distribution of agenda materials (see slide 5 for schedule)
e 1 or 2 days prior to a Special Meeting
e At least 3 days prior to a Regular Meeting
* At Least 7 days prior to a Draft Map Public Hearing



Regular and Special Map Drawing Meetings

* FLO presentation on IRC draft maps
* Consistent with information provided in agenda materials

 Public comment

 Commissioner statements (see slide 6 for details)
e Based on agenda materials, FLO presentation, and public comment

* Motions to provide FLO with direction (see slides 7)
* |RC discussion and votes on motions (see slide 8 for details)

* Timeline for distribution of agenda materials (see slide 5 for schedule)
* 1 or 2 days prior to a Special Meeting
* At least 3 days prior to a Regular Meeting



Draft Map Public Hearings

FLO presentation on IRC draft maps
* Consistent with information provided in agenda materials

Public hearing
Adjourn public hearing
Convene Regular or Special meeting

Commissioner statements (see slide 6 for details)
* Based on agenda materials, FLO presentation, and public hearing

Motions to provide FLO with direction (see slide 7 for details)
IRC discussion and votes on motions (see slide 8 for details)

Timeline for distribution of agenda materials (see slide 5 for schedule)
* At Least 7 days prior to a Draft Map Public Hearing



Schedule for Map Drawing Meetings

October 6 October 7 (Thursday) Special FLO presents Springboard Maps based on COIl input
October 11 October 14 (Thursday) Regular FLO incorporates RPV analysis into Springboard Maps
IRC provides direction to FLO to develop 15t Draft Maps
October 20 October 21 (Thursday) Special FLO presents 15t Draft Maps. IRC provides direction to FLO
October 25 November 1 (Monday) Draft Map Public Hearing FLO presents 15t Revised Draft Maps. IRC receives public input
October 25 November 1 (Monday) Regular IRC provides direction to FLO regarding changes to 1%t Revised Draft Maps
November 10 November 13 (Saturday) Regular FLO presents 2" Revised Draft Maps. IRC provides direction to FLO
FLO facilitates Live Draft Maps/Live Scenario Modeling
TBD November 20 (Saturday) Tentative TBD
November 23 December 2 (Thursday) Draft Map Public Hearing FLO presents 3™ Revised Draft Maps. IRC receives public input
November 23 December 2 (Thursday) Special FLO facilitates Live Draft Maps/Live Scenario Modeling

IRC selects preferred Draft Maps

December 6 December 9 (Thursday) Regular IRC selects Draft Map for adoption
IRC passes resolution adopting Final Map.



Procedures for Map Drawing Meetings

* FLO Presentation on IRC draft maps
* Map and Table with descriptive information/data for each Draft Map under consideration

* Public Comment or Hearing
* Each person has up to 2 minutes to provide testimony

e Commissioner statements

* Each commissioner has up to 2 minutes for opening comments. Comments prepared prior to
meeting based on agenda materials and commissioner research. Can be updated based on
public testimony. Must include:

* Preferred map, list of at least 1 not more than 3. Staff records and displays table with this
information during meeting

 Why preferred (referencing statutory criteria)
 Why other maps not preferred (referencing statutory criteria)
 Other comments



Procedures for Map Drawing Meetings

* Motions to provide FLO with direction

* Motion(s) to move a specific map (draft or public) forward for further
consideration

* Motion(s) to combine parts of a draft map with another draft map under
consideration

* Motion(s) to combine parts of a draft map with a map submitted by public
* Motion(s) to change a draft map in a specific way



Procedures for Map Drawing Meetings

* IRC discussion and voting on motions to provide FLO with direction

* Time limit of 15 minutes for discussion per motion for a draft map
e Chair will ensure each commissioner has at least one opportunity to comment
e Chair may limit number of comments or amount of time allowed per commissioner
 Commissioners can request FLO to use DSM to evaluate impact of potential changes
 Commissioners can ask FLO or other commissioners clarifying questions

* Vote called after 15 minutes
* Pass or Fail, the Chair moves on to a motion for another draft map

* After each draft map has been considered once, a new motion may be made
regarding any map with a previously failed motion

* Motion process repeats until all draft maps have a Passed motion OR three
motions fail to provide direction on any map
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