December 2020

+ Commissioner training, including more in-depth on Brown Act and procurement
 Adopt updated Bylaws

* Launch competitive procurement for redistricting consultant(s): Demographic, Public
Outreach

County of San Diego January — February 2021

* Retain consultants

I n d e pe n d e nt * Launch additional competitive procurement for redistricting consultant(s), as needed:

Racially Polarized Voting, other

Red | St rl Ctl n g - Identify community outreach partners and develop public outreach plan with partners

. . * Launch updated Redistricting website
CO m m I SS I O n + Commission meetings to include:

- Staff informational/training presentations about redistricting data, software, legal
considerations, etc.

* Presentations from the public, as requested

* Adopt tentative calendar including public hearing schedule

* Begin public outreach/engagement activities, potentially including:

* Media, social media, public service announcements, website posting, etc.
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