COMMISSIONERS
COUNTY OF SAN DIEGO DD e
. . . . . Rosette Garcia, Co-Vice Chair
Independent Redistricting Commission Collen Brown
Sonia Diaz
Elidia Dostal
Barbara Hansen
Kenneth Inman
Kristina Kruglyak
Arvid Larson
Femandez Ponds
John Russ
Ramesses Surban

SPECIAL MEETING OF THE INDEPENDENT REDISTRICTING COMMISSION
THURSDAY, SEPTEMBER 30, 2021, AT 5:30 PM
COUNTY OF SAN DIEGO, CALIFORNIA

PLEASE TAKE NOTICE that the Independent Redistricting Cbmmission will hold a special
meeting in accordance with Government Code section 54956 on THURSDAY, SEPTEMBER 30,
2021, at 5:30 PM, to consider the matters contained in the attached agenda.

To join the meeting:
https://us06web.zoom.us/j/87875401578
Meeting Passcode: 707434

Dial: (669) 900-6833 or (408) 638-0968
Or find your local number: https://zoom.us/u/aj3S9BAHe
Webinar ID: 878 7540 1578#
Participant ID: not applicable, dial #
Meeting Passcode: 707434#

Please note the link, passcode and Webinar ID are unique to each meeting.
Agenda Items
1. Call to Order

2. Roll Call

3. Discussion and Possible Approval of Recommendation from Ad Hoc Committee and
Selection of Special VRA Counsel, and Authorization for Contract Negotiations

4. Discussion and Possible Approval of Revised Regular Meeting Schedule, Updated
Redistricting Timeline, and Associated Contract Budget Amendment for Additional
Audio/Video Support

5. Discussion and Possible Approval of ABASD Outreach Plan for Draft Map Public
Hearings

6. ABASD Outreach and Metrics Update

7. Discussion of Statutorily Required Final Report



8. Capturing Lessons Learned Tool

9. Discussion of Procedures for Commissioner Attendance
10. Legislative Ad Hoc Committee Report
11. Monthly Budget Update

12. Adjournment

BY ORDER OF THE PRESIDING OFFICER.

DATED: September 29, 2021

DAVID BAME
Chair of the Independent Redistricting Commission
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