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COMPETITIVE PROCUREMENT OPTIONS

OPTION ONE OPTION TWO

Create and develop the RFP during three (3) of the  Create and develop the RFP during three (3) of the IRC

IRC meetings meetings

Industry Day — Public information and feedback Industry Day — Public information and feedback
session session

After IRC creates RFP and proposals are After IRC creates RFP and proposals are submitted, IRC
submitted, standard procurement evaluation evaluation process begins:

process begins e At least four (4) additional Special IRC Meetings (4-8

hours each)
e Creation of advisory committee to review cost
proposals and proprietary information

Potential impacts: additional meetings Potential impacts: additional meetings, limited
contractors, implementation of a unique process, costs

Contracts would be effective by April, if no delays Contracts would be effective by May, if no delays
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