
SELECTION OF AD HOC COMMITTEE 
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February 11, 2021

Barbara Jiménez, MPH
Executive Lead - County of San Diego Redistricting



DEMOGRAPHIC SERVICES 
ANTICIPATED TIMELINE

February 17

February 24

March 1

March 3

March 5

March 11

March 31

*Industry Day* 
(Open to Public)

Staff to return 
feedback to 

Ad Hoc (if any)

RFP submissions due 
to County. Staff begin 

selection process

Send draft 
procurement 

documents and 
sample RFPs to 

Ad Hoc

Ad Hoc sends 
final documents 

to Staff for 
posting

Source Selection 
Committee (SSC) 
meetings begin 

Ad Hoc sends 
revised drafts to 
staff for review 
and feedback

*IRC Meeting*    
Ad Hoc presents 

RFP to IRC for 
approval

March 16
Demographic 
Services RFP 

posted

March 30 April 22

*IRC Meeting*       
Staff present SSC 

recommendations to 
IRC for concurrence

Beginning of May
Targeted execution 

of Demographic 
Services contract



OUTREACH AND ENGAGEMENT SERVICES
ANTICIPATED TIMELINE

February 17

February 24

March 12

March 16

March 18 

March 25

April 14

*Industry Day* 
(Open to Public)

Staff to return 
feedback to 

Ad Hoc (if any)

RFP submissions due 
to County. Staff begin 

selection process

Send draft 
procurement 
documents/ 

other RFPs to  
Ad Hoc

Ad Hoc sends 
final documents 

to Staff for 
posting

Source Selection 
Committee (SSC) 
meetings begin 

Ad Hoc sends 
revised drafts to 
staff for review 
and feedback

*IRC Meeting*    
Ad Hoc presents 

RFP to IRC for 
approval

March 30
Outreach and 
Engagement  
Services RFP 

posted

April 13 May 13

*IRC Meeting*              
Staff present SSC 

recommendations to IRC 
for concurrence

Late May
Targeted execution 

of Outreach and 
Engagement 

Services contract



SELECTION OF AD HOC COMMITTEE 
MEMBERS FOR PROCUREMENTS

February 11, 2021

Liberty Donnelly
Co-Manager, County of San Diego Redistricting



AD HOC COMMITTEE ROLES

Roles # of Commissioners = 6
Demographic Services RFP Ad Hoc Committee Member 
with RFP experience 

1

Demographic Services RFP Ad Hoc Committee Member 2

Outreach and Engagement Services RFP Ad Hoc 
Committee Member with RFP experience

1

Outreach and Engagement Services RFP Ad Hoc 
Committee Member

2



AD HOC COMMITTEE POOLS

Selection 1: Demographic Services RFP Ad Hoc 
Committee Member with RFP experience

Selection 2: Outreach and Engagement Services RFP 
Ad Hoc Committee Member with RFP experience 

Commissioner Larson
Commissioner Hansen
Commissioner Chen

Vice Chair Diaz
Commissioner Caterina
Commissioner Larson
Commissioner Hansen

Selection 3: Demographic Services RFP Ad Hoc 
Committee Members

Selection 4: Outreach and Engagement Services RFP 
Ad Hoc Committee Members

Commissioner Russ
Commissioner Inman
Commissioner Krugylak
Commissioner Larson
Commissioner Hansen

Commissioner Caterina
Vice Chair Diaz
Commissioner Larson
Commissioner Hansen
Commissioner Inman
Commissioner Krugylak
Commissioner Surban
Commissioner Garcia
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