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Thursday, February 25, 2021, 5:30 pm

To join the meeting, click on this link:
https://zoom.us/j/99729658305

Meeting Passcode: 1600

To join the meeting by phone,
Dial: (669) 900-6833 or (408)638-0968
Or find your local number: https://zoom.us/u/aj359BAHe
Webinar ID: 997 2965 8305
Please note the link, passcode and Webinar ID are unique to each meeting

To request to speak, please complete the online request to speak form at
www.sandiegocounty.gov/redistricting/IRCrequest-to-speak.html.
Completing the form prior to the start of the meeting is helpful for planning purposes.
Requests to speak submitted during the meeting will be honored.

I. Call to Order
II. Roll Call

III.  Non-Agenda Public Communication
Members of the public may address the Independent Redistricting Commission on subject
matters within the Commission’s jurisdiction, but not an item on this agenda. Each speaker
is limited to two minutes.

IV. Commission Business

1. Approval of Minutes from the February 11, 2021 Regular Meeting

2. Outreach to Communities of Interest: Legal Requirements, Best Practices
and Case Study: Training by Jaqui Guzman, Deputy City Manager for the
City of Sunnyvale, Ginger Grimes, Attorney, Goldstein Borgen Dardarian &
Ho, and Marguerite Leoni, Counsel to the San Diego County Independent
Redistricting Commission

3. Ad Hoc Committee Reports
A. Demographic Services Request for Proposals (RFP)
B. Outreach and Engagement Services RFP
C. Commissioner Training
D. Redistricting Outreach and Communication
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4. Staff Report on Processes Used for Chair and Vice Chair Selection and
Rotation from Other Jurisdictions and IRC Discussion and Action on
Potentially Extending the Chair and Vice Chair Interim Period Ending on
February 28, 2021, Potential Selection of New Interim or Permanent Chair
and Vice Chair, and/or Potential Implementation of Chair and Vice Chair
Rotation

5. Redistricting Budget Status Update
V. Adjournment

Upcoming Agenda Items
The following topics/items have been suggested by Commissioners for upcoming agenda items.
The title, wording, and details planned for these items are subject to change.

A. Team building ideas

B. Review public safety and security for Commission meetings held in public spaces, once

In-person meetings resume

C. Budget committee

D. Email retention policy

E. Monthly status update on Census data release and timeline

Supporting documentation and attachments for items listed on this agenda can be viewed online at
www.sdcounty.ca.gov/redistricting or in the Office of the Clerk of the Board of Supervisors at the County
Administration Center, 1600 Pacific Highway, Room 402, San Diego, CA 92101.

ASSISTANCE FOR THE DISABLED:

ASSISTANCE FOR PERSONS WITH DISABILITIES: Agendas and records are available in alternative formats upon
request. Contact the Clerk of the Board of Supervisors office at 619 531 5434 with questions or to request a disability
related accommodation. Individuals requiring sign language interpreters should contact the Countywide ADA Title Il
Coordinator at (619) 531 4908. To the extent reasonably possible, requests for accommodation or assistance should
be submitted at least 72 hours in advance of the meeting so that arrangements may be made. An area in the front
of the room is designated for individuals requiring the use of wheelchair or other accessible devices.
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