COUNTY OF SAN DIEGO
INDEPENDENT REDISTRICTING COMMISSION
AD HOC COMMITTEE LIST

Ad Hoc Committee for Redistricting QOutreach and Communication, Created 2/11/2021

Purpose: Develop outreach and communication plan prior to onboarding of a Public Outreach and Engagement contractor
and before Census data is available. Specific tasks may include review and development of recommendations for the
County’s existing process for redistricting communication including website content, requests from the public to make
presentations at Commission meetings, and other opportunities for public engagement. Develop timeline to complete
specified projects and deliverables.

e (Qarcia, Rosette - Speaker
e Caterina, Amy

e Surban, Ramesses

e Bame, David

Ad Hoc Committee for Commissioner Training, Created 2/11/2021

Purpose: Refine and detail the current approved Commission’s list of training topics, including guest speakers, and develop
a recommended plan for these to appear on future agendas of the Commission’s regular meetings, in coordination with
County staff and counsel. Develop timeline to complete specified projects and deliverables.

e Ponds, Frank - Speaker
e Brown, Colleen

e Inman, Ken

e Hansen, Barbara

Ad Hoc Committee for the Demographic Services RFP, Created 2/11/2021

Purpose: Create a draft RFP that will be presented for public feedback at an Industry Procurement Day. Create scoring
criteria for evaluation. Revise RFP to incorporate applicable public feedback and then present at subsequent IRC meeting
for the full IRC to either adopt or reject.

e Inman, Ken (General) - Speaker
e Hansen, Barbara (General)
e Larson, Arv (with RFP experience)

Ad Hoc Committee on OQutreach and Engagement Services RFP, Created 2/11/2021

Purpose: Creates a draft RFP that will be presented for public feedback at an Industry Procurement Day. Create scoring
criteria for evaluation. Revise RFP to incorporate applicable public feedback and then present at subsequent IRC meeting
for the full IRC to either adopt or reject.

e (Caterina, Amy (General) - Speaker
e QGarcia, Rosette (General)
e Diaz, Sonia (with RFP experience)

Ad Hoc Subcommittee for Developing Third Option of RFP — Completed, Created 1/14/2021

e Brown, Colleen o Kruglyak, Kristina
e Hansen, Barbara e Larson, Arv
e [nman, Ken e  Russ, Jack
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