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• Tremendous work by the Ad-Hoc Committee Members Commissioners Inman, Brown, and 
Hansen…and the superb support by Barbara Jimenez and the rest of the staff for bringing this 
vision and concept to life. 

• The Commission and the San Diego County Community will benefit from this effort. 

BLUF: On schedule to meet the Fully Operational / Go-Live Date of 22 April.
o All training materials uploaded, operational links functional and training video time stamps confirmed.

• Description of the training Site:  
o A brief welcome message
o Mission statement
o Note to the public regarding training costs desired by the public will be at their own personal exspense.  
o Short instructional message on how to navigate the training site. 
o The use of hyper-links along with collapse / expand training topics.  

• I believe it is even more user friendly and obviates the need for the search / filter function as recommended by 
Commissioner Chen.

• I recommend we void/delete this as a requirement to free up the staff to focus on the remaining actions and meet the 22 
April Go-Live suspense date.

• Desired action:
o Distinguishing Directed Training (delivered to all Commissioners) versus Self-study / Independent training.
o Determining the need for the sort/filter function.
o Providing a preliminary demonstration to the Ad-Hoc Committee before the 22 April presentation to the full 

commission which signals the “Go-Live-Date!
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