






The Asian Business Association of San Diego (ABASD) seeks to provide community outreach and
engagement-building services to assist in the redistricting process to provide necessary public outreach
and engagement services to insure appropriate public input and understanding of the redistricting
process throughout the County of San Diego. ABASD has extensive experience in outreach and
engagement through its highly successful programs such as the City of San Diego CARES Act Coronavirus
Relief Fund Specialized Small and Disadvantaged Business Outreach and Technical Assistance Agreement
and the Promote Inclusive Outreach and Education Across Businesses on Outdoor (Permit) Dining
Temporary Policy Changes Program. The ABASD completed these agreements by collaborating with
regional partners and community-based organizations to promote and present educational workshops,
webinars, cultural events (online), technical assistance, business mentorship and advocacy.

Founded in 1990, the Asian Business Association of San Diego represents the interests of over 30,000
Asian Pacific Islander (API) owned businesses throughout San Diego County. ABASD believes in building
sustainable communities through inclusive economic development and a qualified diverse workforce. As
part of America’s Small Business Development Center (SBDC) network, and the region's largest ethnic
business association, ABASD offers educational workshops, technical assistance, business mentorship,
and access to capital to minority-owned small and disadvantaged businesses, entrepreneurs and
start-ups – in hard-to-reach communities. ABASD’s programming consistently grows a unique client base
through its business advisors and support staff dedicated to one-on-one, low to no-cost consulting.

Civically, ABASD is among the most influential API organizations countywide and is a leader in public
policy and advocacy for an inclusive economy that works for everyone. ABASD is an integral part of a
greater business coalition of industry associations and has built strategic partnerships with local,
community-based organizations such as the Central San Diego Black Chamber of Commerce and the San
Diego County Hispanic Chamber of Commerce and state organizations including the Cal Asian Business
Chamber of Commerce, multiplying its message more effectively and with greater depth. Together with
its partners, the ABASD has successfully advocated with the County of San Diego and City of San Diego
for dedicated outreach and technical assistance to disadvantaged minority communities.

1. Minimum Requirements
1.1.1. This statement is to confirm that all personnel of the Asian Business Association

San Diego assigned to this project and the personnel of any subcontractor
assigned to this project meets the requirements of Election Code Section
21551(d) and 21550(c)(4).

1.1.2. This statement is to confirm the Asian Business Association San Diego’s
acceptance of the Draft Agreement and insurance requirements as presented in
the RP.

2. Offeror’s Personnel Experience and Qualifications
Below is a list of relevant projects of similar scope to that of the IRC’s requirements undertaken
by your firm within the past  ten (10) years.

2.1.1. County of San Diego- COVID-19 Relief Small Business Triage Center
During the COVID-19 pandemic and economic crisis which ensued, the County of San Diego
contracted the ABASD to provide immediate assistance to small businesses throughout the
County of San Diego in every district. The ABASD business advisors offered small business
owners help with applying for local and statewide assistance programs such as the County’s
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Stimulus Relief Program, The State’s PPP grant and the City’s COVID-19 Relief Program.
Advisors were able to assist small businesses with preparing paperwork for the online
applications for these relief grants, walk them step-by-step through the on-line process,
receive the relief funds and any final reporting required. Through this program, the ABASD
focused their outreach efforts on at-risk communities, Promise Zones, Opportunity Zones
and LMI.
Social Artistry, LLC was a subcontractor hired to conduct all of the community outreach and
marketing efforts. Dovetail Partners was a subcontractor hired to provide administrative
assistance including financial and performance reporting.
The Asian Business Association has a strong working relationship with many community
groups throughout San Diego County. The ABA understands community based organizations
are the key to communicating and engaging hard-to-reach populations, ensuring all residents
throughout the County have equal opportunity for participation in our programs.
Community based organizations we have worked with includes:

● Central San Diego Black Chamber of Commerce
● San Diego County Hispanic Chamber of Commerce
● Convoy District Partnership

The Asian Business Association San Diego, including its subcontractors like Social Artistry, has
decades of experience in grassroots community outreach and building across multi-cultural
communities in San Diego. We have researched, analyzed, and executed effective outreach
and reporting within project scopes for clients like the City of San Diego, County of San
Diego, and local ethnic chambers of commerce. With a specialty within rural and urban
areas, Social Artistry has outreached in over 20 regional zip codes (targeting at-risk
communities, Promise Zones, Opportunity Zones, LMI) and engaged over 30
community-based organizations across the San Diego region. We also produce culturally
sensitive media and marketing content with access to ethnic media in multiple languages
including Mandarin, Spanish, Tagalog, Vietnamese and Korean and Japanese.
This program ran from 4/1/2021 through 3/30/2021

2.1.2. City of San Diego Economic Development Department- Specialized Outreach
and Technical Assistance

As the Prime contractor, the Asian Business Association was contracted by the City of San
Diego to run a Specialized Outreach and Technical Assistance program. Through this program
the Asian Business Association reached out to small businesses throughout the city to
educate them on the assistance programs offered by local, state and federal agencies and to
provide technical assistance in applying for such relief.
Subcontractors included in the program by the ABASD include:
● Social Artistry, LLC- responsible for creating the specialized outreach program and

coordinating all subcontractors and community-based organizations in their outreach
efforts. Social Artistry was also responsible for creating print and digital media, in
multiple languages including: English, Spanish, Korean, Mandarin, Vietnamese, Japanese
and Tagalog

● San Diego County Hispanic Chamber of Commerce- conducted outreach in the Hispanic
community, created print, digital and radio content in Spanish and assisted with Spanish
translation when needed. They also provided virtual/phone business advising.

● Central San Diego Black Chamber of Commerce- provided outreach and technical
assistance to small business owners in the black community.
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● Dovetail Partners was a subcontractor hired to provide administrative assistance
including financial and performance reporting.

The Asian Business Association has a strong working relationship with many
community-based groups throughout San Diego County. The ABA understands community-
based organizations are the key to communicating and engaging hard-to-reach populations,
ensuring all residents throughout the County have equal opportunity for participation in our
programs. Community-based organizations with whom we have collaborated include:
○ Adams Avenue Business Association
○ AKA’s
○ Alphas
○ BAPAC
○ Barrio Logan Association
○ Black Businesses of California
○ Black Men & Women United
○ Black Men & Women United
○ Black Professionals
○ Black San Diego
○ Chaldean Chamber of Commerce
○ Chicano Federation
○ City Heights Business Association
○ Community Events for Voice & Viewpoint Coverage
○ Convoy District Partnership
○ Earl B. Gilliam Bar Foundation
○ East African Community Center
○ El Cajon Boulevard Business Improvement Association
○ Fit Black and Educated
○ Indo-American Arts & Culture Society
○ International Rescue Committee
○ Jacob’s Center for Neighborhood Innovation
○ Jacobs Center
○ Logan Heights Community Development Corporation
○ NAACP - North County
○ NAACP - SD Chapter
○ National Panhellenic Council
○ NSBE- SDSU
○ NSBE- UCSD
○ Otay Mesa Chamber of Commerce
○ Pastors on Point
○ Paving Great Futures
○ Power Referral Services
○ Promise Zone
○ Ques
○ RISE San Diego
○ San Diego Black Business Network
○ San Diego Urban League
○ San Ysidro Chamber of Commerce
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○ SD Urban League Young Professionals
○ SD Young Professionals
○ Southeastern Business Development Center (SBDC -Diamond BID)
○ Sudanese Community Center
○ The Rock Church
○ The Vine Black News Magazine
○ UAAMAC
○ Urban League of San Diego County
○ Young Black and In Business

The Asian Business Association San Diego, Social Artistry, the Central San Diego Black
Chamber of Commerce and the San Diego County Hispanic Chamber of Commerce have
decades of experience in grassroots community outreach and building across multi-cultural
communities in San Diego. We have researched, analyzed, and executed effective outreach
and reporting within project scopes for clients like the City of San Diego, County of San
Diego, and local ethnic Chambers of Commerce. With a specialty within rural and urban
areas, the team has conducted outreach in over 20 regional zip codes (targeting at-risk
communities, Promise Zones, Opportunity Zones, LMI) and engaged over 30
community-based organizations across the San Diego region. We also produce culturally
sensitive media and marketing content with access to ethnic media in multiple languages
including Mandarin, Spanish, Tagalog, Vietnamese and Korean and Japanese.
This program was highly successful in a relatively short amount of time with the following
metrics to prove:
40,000 businesses reached
746 Virtual Training Events with 17,870 Attendees
This program ran from 9/1/2020-12/30/2020

2.1.3. City of San Diego Economic Development Department- Outdoor Dining
Outreach

Asian Business Association San Diego (ABASD) as a founding member of the Strategic
Alliance of San Diego Ethnic Chambers of Commerce (the Alliance), was contracted by the
City of San Diego as the prime contractor to conduct outreach to small business owners and
restaurateurs throughout the City of San Diego to educate and keep them informed of the
continually-changing restaurant guidelines during the COVID-19 pandemic 2020. This
outreach was carried out by the Strategic Alliance, including the ABASD, Central San Diego
Black Chamber of Commerce and the San Diego County Hispanic Chamber of Commerce.
The Alliance’s priorities include joint community‐based outreach, sharing business resources,
co‐hosting events, providing no‐cost technical assistance, educational workshops and
coordinating business advocacy. Today, the Alliance collectively represents nearly 100,000
businesses in San Diego County.

Although the contract was with the City of San Diego, our outreach was conducted and
made available throughout the entire County of San Diego including all supervisorial
districts.
Social Artistry, LLC was a subcontractor hired to conduct all of the community outreach and
marketing efforts. Dovetail Partners was a subcontractor hired to provide administrative
assistance including financial and performance reporting.
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The Asian Business Association has a strong working relationship with many community
groups throughout San Diego County. The ABA understands community-based organizations
are the key to communicating and engaging hard-to-reach populations, ensuring all residents
throughout the County have equal opportunity for participation in our programs. The list of
community-based organizations we have worked with includes:
○ Better Business Bureau [Pacific Southwest Region]
○ Convoy District Partnership
○ ConnectAll with Jacobs Center for Neighborhood Innovation
○ Southeastern Diamond Business District
○ Adams Avenue Business Association
○ Barrio Logan Association
○ City Heights Business Association
○ Hillcrest Business Association
○ Logan Heights CDC
○ Logan Avenue Consortium
○ Mira Mesa Chamber of Commerce
○ North Park Main Street
○ San Ysidro Chamber of Commerce
○ La Vuelta
○ Urban Corps
○ San Diego Equality Business Association
○ Made in Paradise Hills
○ El Cajon Boulevard Business Improvement Association
○ The Brink at USD
○ International Rescue Committee
○ RISE San Diego
○ Rotary Club San Diego
○ NAACP
○ Urban League
○ Diamond BID
○ BAPAC
○ Black San Diego

The Asian Business Association San Diego, including its subcontractors like Social Artistry, has
decades of experience in grassroots community outreach and building across multi-cultural
communities in San Diego. We have researched, analyzed, and executed effective outreach
and reporting within project scopes for clients like the City of San Diego, County of San
Diego, and local ethnic Chambers of Commerce. With a specialty within rural and urban
areas, Social Artistry has outreached in over 20 regional zip codes (targeting at-risk
communities, Promise Zones, Opportunity Zones, LMI) and engaged over 30
community-based organizations across the San Diego region. We also produce culturally
sensitive media and marketing content with access to ethnic media in multiple languages
including Mandarin, Spanish, Tagalog, Vietnamese and Korean
Through this project we were able to reach over 20,000 businesses, engaging over 7500
business owners through pamphlet distribution programs, social media campaigns,
community groups and webinars conducted in multiple languages.
This project ran from 9/1/2020-12/31/2020
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2.1.4. San Diego and Imperial Small Business Development Center Network
The ABASD is currently a part of the San Diego and Imperial Small Business Development
Center Network. As a subcontractor, the ABASD provides no-cost business advising to small
business owners in the San Diego County and Imperial County region. In addition to
businesses advising, the ABASD provides outreach and marketing to the small business
community.
Social Artistry, LLC was a subcontractor hired to conduct all of the community outreach and
marketing efforts. Dovetail Partners was a subcontractor hired to provide administrative
assistance including financial and performance reporting.
The Asian Business Association has a strong working relationship with many community
groups throughout San Diego County. The ABA understands community based organizations
are the key to communicating and engaging hard-to-reach populations, ensuring all residents
throughout the County have equal opportunity for participation in our programs.
Community-based groups we work with include: San Diego County Hispanic Chamber of
Commerce and the Central SanDiego Black Chamber of Commerce
The Asian Business Association San Diego provides community outreach throughout San
Diego and Imperial Counties. Through our partnership with the Hispanic Chamber of
Commerce and other community organizations and translators, the ABA is able to provide
small business advising in multiple languages, including Mandarin, Spanish, Tagalog,
Vietnamese, Japanese and Korean.
Success metrics show the ABASD/SBDC during the pandemic has served over 6860 clients,
including 556 Black Owned, 561 API Owned and 1651 Latix Owned. Another note is of those
served, 3035 were Woman Owned. We logged 27,176 Hours of 1-on-1 Business Counseling
(virtual) and over 51,704 jobs were supported (either created or kept)
Program is ongoing

2.1.5. Cal Asian Chamber of Commerce
The ABASD was subcontracted by the Cal Asian Chamber of Commerce to run their AARP
Protect Voters 50+ Get Out The Vote Program in 2020. We provided API voter data, a digital
banner and video campaign in English and Chinese.
Outreach was conducted throughout the entire county in each County District.
Social Artistry, LLC was a subcontractor hired to coordinate the video and digital banner
program. Dovetail Partners was a subcontractor hired to provide administrative assistance
including financial and performance reporting
Because our work focuses on minority and people of color (POC) communities, our outreach
effort encompasses rural and urban areas, targeting at-risk communities, Promise Zones,
Opportunity Zones, LMI areas.
The AARP digital banner and video campaign was a success, producing over 100,000 online
impressions.
This project occurred in November 2020

2.1.6. Covered California
The ABASD was subcontracted by Cal Asian Chamber of Commerce to assist with providing
information on the Affordable Care Act, Covered California, the SHOP Program and CAPCC’s
project to the Asian Pacific Islander business community in San Diego County. This project
primarily consisted of outreach and educational workshops to 8,750 small businesses in all
County Districts. The goal was to inform API small businesses on the availability and benefits
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associated with obtaining health care coverage; to address barriers that prevent small
businesses from purchasing coverage; to refer small businesses to all available enrollment
resources and assistance; and ultimately, motivate eligible small businesses to take the next
step to enroll in Covered California programs. Outreach work included scheduling, securing
meeting space and promoting a total of 16 Covered California workshops over 18 months.
The ABASD was also required to attend or participate in a minimum of 15 business-related
events to promote the Covered California programs. This work was performed by ABASD
staff, interns and volunteers who handled the social media and electronic disbursement of
the collateral materials provided by CAPCC.
The Covered California, the SHOP program was a success with over 18,000 targeted
impressions made over social media and emails over an 18 month period.
This project occurred July 2013-December 2014
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2.2. References
2.2.1. City of San Diego, Economic Development Department

Christina Bibler
Director, Economic Development
1200 Third Avenue, 14th floor
San Diego, CA 92101
(619) 236-6421
cbibler@sandiego.gov
As the Prime contractor, the Asian Business Association was contracted by the
City of San Diego to run a Specialized Outreach and Technical Assistance
program. Through this program the Asian Business Association reached out to
small businesses throughout the city to educate them on the assistance
programs offered by local, state and federal agencies and to provide technical
assistance in applying for such relief.

2.2.2. San Diego County Housing Commission
Molly Chase
Senior Policy Director
1122 Broadway, Suite 300
San Diego CA 92101
619-231-9400
mollyc@sdhc.org
As the prime contractor for this portion of the project, the Asian Business
Association assisted the San Diego Housing Commission reach out more directly
to API communities through a direct mail and canvassing campaign to distribute
flyers to LMI, Census and Opportunity Zone zip codes. The ABA provided flyer
design adaptation including language translations in Tagalog, Vietnamese,
Mandarin, Korean and Japanese. The ABA utilized professional staff and
Community Partner groups to distribute to different communities in the most
effective and culturally appropriate manner, including Convoy District
Partnership, Access, Inc., Bayside Community Center, SD Public Libraries (Linda
Vista, Clairemont, Mira Mesa, Serra Mesa/ Kearny Mesa).

2.2.3. The San Diego Foundation
Susan Guinn
Vice President, Chief Innovation Officer
2508 Historic Decatur Rd., Ste. 200
San Diego, CA 92106
619-814-1307
sguinn@sdfoundation.org
In the wake of recent national tragedies, increased hate crimes and harassment
toward members of the Asian and Pacific Islander community, the Asian
Business Association San Diego (ABASD) is providing urgent advocacy, support
and education for victims of racial hate and discrimination. By partnering with
The San Diego Foundation, local organizations and law enforcement, the ABASD
is helping to increase awareness and reporting of hate crimes. This, in addition
to providing ongoing community education and resources to multi-cultural,
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multi-generational communities, is the mission of the ABASD. As a core member
of the San Diego Asian Pacific Islander Coalition, ABASD proposes to provide
services which fulfill this mission and make our communities safe and thrive.

2.2.4. Cal Asian Chamber of Commerce
David Nelson
Director of Public Policy
2331 Alhambra Blvd, Suite 100
Sacramento, CA 95817
(916) 761-8922
dnelson@calasiancc.org
The Asian Business Association was subcontracted to run the AARP’s voter
education campaign for the Asian Pacific Islander community, age 50+ voters in
the State of California. This campaign included voter data acquisitions, digital
Impressions (500,000 - 1,200,000) and digital media campaigns including Display
Ads, Videos and Social Media.

2.2.5. Small Business Development Center
Danny Fitzgerald
Acting Regional Director, San Diego & Imperial SBDC Network
Southwestern College Center for Business Advancement
880 National City Blvd.
National City CA 91950
Phone: (760) 455-9456
dfitzgerald@swccd.edu
The ABASD is part of the San Diego and Imperial Small Business Development
Center Network, as a subcontractor, we provide no-cost business advising to
small business owners in the San Diego County and Imperial County region. In
addition to businesses advising, the ABASD provides outreach and marketing to
the small business community, focusing their outreach efforts on at-risk
communities, Promise Zones, Opportunity Zones and LMI.
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2.3. Subcontractors
2.3.1. Social Artistry, LLC

Lauren Garces, Principal
Social Artistry is responsible for all of the Outreach, marketing and community
engagement activities for the Asian Business Association San Diego, the Alliance
of Ethnic Chambers and the Alliance Small Business Development Center.
Social Artistry was contracted to be the primary agent for outreach, marketing
and community engagement, including any and all materials printed, distributed
or posted online in english and other languages. Social Artistry was responsible
for collecting community information on the language needs and contracting
translators to translate all materials and be available for in-person translation on
the phone. Social Artistry provided these services for all of the following clients:
○ City of San Diego Economic Development Department- Outdoor Dining

Outreach
○ City of San Diego Economic Development Department- Specialized Outreach

and Technical Assistance
○ Alliance Small Business Development Center- Countywide
○ San Diego Housing Commission- District 3 (25%) and District 4 (75%)
○ Cal Asian Chamber of Commerce (AARP GOTV Campaign)- Countywide

2.3.2. Dovetail Partners Consulting Group
Rozanna Zane, Principal
Dovetail Partners is contracted as the primary administrator and coordinator of
all grants and outreach projects for the Asian Business Association San Diego.
Dovetail Partners assists the ABASD with invoicing and ensuring programs are
completed in a timely manner. Dovetail Partners is also responsible for any
reporting including performance and financial typically on a monthly basis and
final reporting. In some cases where a final presentation is requested, Dovetail
Partners will also provide reports and slide decks. Dovetail Partners has been
involved in the following projects, providing administrator and coordinator
services:

● City of San Diego Economic Development Department- Outdoor Dining
Outreach-City of San Diego wide

● City of San Diego Economic Development Department- Specialized
Outreach and Technical Assistance- City of San Diego wide

● Alliance Small Business Development Center- Countywide
● San Diego Housing Commission- District 3 (25%) and District 4 (75%)
● Cal Asian Chamber of Commerce (AARP GOTV Campaign)- Countywide

2.3.3. Urban League San Diego County
Urban League was contracted to perform community outreach and engagement
in the communities it is based in, including newsletters, flyers, digital and social
media. They provided these services for the following projects:

○ City of San Diego Economic Development Department- Outdoor Dining
Outreach-City of San Diego wide

○ City of San Diego Economic Development Department- Specialized
Outreach and Technical Assistance- City of San Diego wide
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2.3.4. RISE San Diego
RISE San Diego was contracted to perform community outreach and
engagement in the communities it is based in, including newsletters, flyers,
digital and social media. They provided these services for the following projects:

● City of San Diego Economic Development Department- Outdoor Dining
Outreach

● City of San Diego wide City of San Diego Economic Development
Department- Specialized Outreach and Technical Assistance- City of San
Diego wide

2.3.5. Convoy District
Convoy District was contracted to perform community outreach and
engagement in the communities it is based in, including newsletters, flyers,
digital and social media. They provided these services for the following projects:

● City of San Diego Economic Development Department- Outdoor Dining
Outreach-City of San Diego wide

● City of San Diego Economic Development Department- Specialized
Outreach and Technical Assistance- City of San Diego wide

2.3.6. San Diego Asian Pacific Islander Coalition
San Diego API Coalition was contracted to perform community outreach and
engagement in the communities it is based in, including newsletters, flyers,
digital and social media. They provided these services for the following projects:

● City of San Diego Economic Development Department- Outdoor Dining
Outreach-City of San Diego wide

● City of San Diego Economic Development Department- Specialized
Outreach and Technical Assistance- City of San Diego wide

2.3.7. Chicano Federation
The Chicano Federation was contracted to perform community outreach and
engagement in the communities it is based in, including newsletters, flyers,
digital and social media. They provided these services for the following projects:

● City of San Diego Economic Development Department- Outdoor Dining
Outreach-City of San Diego wide

● City of San Diego Economic Development Department- Specialized
Outreach and Technical Assistance- City of San Diego wide
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2.4. Resumes for all key personnel

WESLEY QUACH
Business Advisor & Programs Manager
wesley@abasd.org

Wesley Quach serves as the ABASD Alliance Small Business Development Center (SBDC) Director and
full-time Business Advisor and Programs Manager. As part of the SBDC Network, Wesley provides no-cost
consultation to small business owners and entrepreneurs, helping them start, grow and expand.

Wesley represents the Asian Business Association and the SBDC on the Little Saigon Working Group,
which oversees and guarantees that the Little Saigon District of San Diego is receiving its fair share of
resources, including government funding and technical assistance for its small businesses.

Prior to joining Asian Business Association, Wesley served as Co-Founder and Manager of the Convoy
District Partnership, a 501(c)(3) non-profit organization that revitalized and transformed the pan-Asian
Convoy Street area of San Diego. Working with small businesses, community organizations, and local
government, Wesley was instrumental in establishing the Convoy Street Micro-Business Improvement
District, now formally designated as the “Pan Asian Cultural and Business Innovation District”. Wesley
has successfully advocated on behalf of the community in land use issues, public safety, parking and
transportation, and the current adopted Kearny Mesa Community Plan.

In 2013, Wesley co-founded the San Diego Night Market, the largest Asian cultural event in San Diego
inspired by the bustling night markets in Asia, showcasing the city and region’s Asian cuisine and culture.
Due to the overwhelming success of the San Diego Night Market, Wesley and his team moved the event
to SDCCU Stadium in 2019 to accommodate the thousands of attendees.

As Managing Director of Ansir Innovation Center from 2011 to 2016, Wesley worked closely with
early-stage technology startups by connecting them to mentors, funding opportunities, and other
resources. During this time, Wesley was also highly involved with the non-profit Startup Weekend and
organized several weekend-long educational startup events throughout the city.

Wesley previously served on the founding board of the Asian Pacific American Coalition from 2011 to
2016 and was key in the organization’s initial goals of forming an Asian Pacific Islander influenced City
Council District in 2013, as well as leading subsequent Get Out the Vote efforts to empower San Diego’s
API community. These efforts directly resulted in the first Asian elected city council member in nearly 50
years.

Wesley is currently serving on the board of the Chinese Consolidated Benevolent Association, the oldest
API non-profit organization in the county. Wesley manages the Association’s San Diego Lucky Lion
Dancers, a volunteer-based traditional Southern Chinese lion dance group.
In 2018, Wesley co-founded Popo Bros LLC, a small food service business specializing in Asian-inspired
fruit teas and desserts.

Wesley received his B.S. in Business Administration with an emphasis in management and
entrepreneurship from California State University San Marcos and also holds certificates in Project
Management and Geographic Information Systems.
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2.5. Key Personnel Chart

Name of Key Personnel Role in Project
P1 P2 P3 P4 P5

Lauren Garces Community  Outreach and
scheduling

X X X X X

Leorenz Carpio Research, data collection and
website updating

X X X x X

Rozanna Zane Program administration and
coordinating

X X X X X

Wesley Quach Business advisor and translation
coordinator

X X X X X

List projects as described in Section 2.1 and use this table to complete the table above.

Project Title 1 (P1) County of San Diego- COVID-19 Relief Small Business Triage Center

Project Title 2 (P2) San Diego Economic Development Department- Specialized Outreach and
Technical Assistance

Project Title 3 (P3) San Diego Economic Development Department- Outdoor Dining Outreach

Project Title 4 (P4) San Diego and Imperial Small Business Development Center Network

Project Title 5 (P5) Cal Asian Chamber of Commerce- AARP GOTV
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Technical Approach
The Asian Business Association (ABASD) proposes the following technical approach to encourage public
participation and gather broad public input in the redistricting process in the County of San Diego
through media outreach, civic education on the redistricting process including draft maps and
demographic data, community-based organization outreach, in-person and virtual translation services,
and website and social media publishing.
In order to support the redrawing of supervisorial district boundaries in the County of San Diego, ABASD
proposes to provide public outreach and engagement services throughout the County of San Diego,
including all unincorporated areas to increase participation, input and engagement at the IRC regular
meetings (in-person and virtual) plus seven pre-mapping public hearings and two public hearings on
draft redistricting map. Also, to seek and encourage broad and diverse community input that reflects the
demographics of target communities including but not limited to race/ethnicity, socio-economic status,
language spoken, educational attainment and housing type.

ABASD is a founding member of the Strategic Alliance of San Diego Ethnic Chambers of Commerce (the
Alliance), including the Central San Diego Black Chamber of Commerce and the San Diego County
Hispanic Chamber of Commerce. The Alliance’ priorities include joint community‐based outreach,
sharing business resources, co‐hosting events, providing no‐cost technical assistance, educational
workshops and coordinating business advocacy. Today, the Alliance collectively represents nearly
100,000 businesses in San Diego County. Additionally, Asian Business Association and the Alliance are
part of the San Diego & Imperial Small Business Development Center Network (SBDC).

Along with the Alliance, ABASD will engage community and town councils throughout the County plus
over fifty (50) outreach partners who are members of the San Diego Economic Equity First Collaborative,
including Access, Barrio Logan Association, Chicano Federation, Convoy District Partnership,
Indo-American Arts & Culture Society, Jacobs Center for Neighborhood Innovation, Otay Mesa Chamber
of Commerce, RISE San Diego, San Ysidro Chamber of Commerce and Urban League of San Diego.

3.1 This statement is to confirm agreement with the requirements stated in Exhibit
A-Statement of Work requirements.

3.1.1 Through its collaborative efforts the ABASD submits the following list of tasks and
activities to provide ongoing public outreach and engagement services, analysis and support of
the redistricting process:
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3.2 Description of Services

3.2.1-3.2.3 Tasks/Activities to be performed
Each task below has a lead person assigned, plus approximate hours to be expended.
The timeline is indicated by Week 1 through Week 8. The list below includes the tasks
and a corresponding week of completion. Overall coordination of this outreach program
will be performed by Rozanna Zane of Dovetail Partners.

Note: Depending on when the IRC receives Federal census information and
California modifications, the ABASD will use the time from contract award to the
receipt of census data to work with Social Artistry to prepare execution of plans and
schedule community meetings (in-person or virtual).

Week 1: 1. Describe target communities and create a list of community-based
organizations with whom to collaborate. *See below for a list of
community-based organizations with whom we are currently working. [Rozanna
Zane, Dovetail Partners] approximately 40 hours

Week 1: 2. Create a public outreach and engagement plan to include specific
community-based, religious and civic organizations to engage. [Lauren Garces,
Social Artistry] approximately 40 hours

Week 2: 3. Create a meeting (in-person and virtual) and webinar schedule [Lauren
Garces, Social Artistry] approximately 30 hours

Week 2: 4. Invite and coordinate outreach and schedules for meetings with appropriate
community-based organizations [Leorenz Carpio] approximately 40 hours

Week 3: 5. Assess languages needed in target communities and engage translators for
in-person and virtual meetings [Wesley Quach] approximately 40 hours

Week 4: 6. Create printed and digital media and marketing materials in multiple
languages [Lauren Garces, Natasha Gemine, Socal Artistry] approximately 40
hours

Week 5: 7. Produce all digital and media materials translated into multiple languages.
[Wesley Quach, ABASD] approximately 50 hours

Week 6: 8. Create printed materials and videos to be used at in-person meetings
[Natasha Gemine, Albert Vu, Alfredo Leano, Ashley Budiwarman,
Socal Artistry] approximately 30 hours

Week 7-8: 9. Host in-person/virtual meetings and collect input [Wesley Quach, Leorenz
Carpio, Lauren Garces, Rozanna Zane] approximately 60 hours

*Community-based organizations with whom we currently collaborate include: Access, Adams
Avenue Business Association, Barrio Logan Association, Chaldean Chamber of Commerce, Chicano
Federation, Convoy District Partnership, Indo-American Arts & Culture Society, Jacobs Center for
Neighborhood Innovation, Otay Mesa Chamber of Commerce, RISE San Diego, Rotary Club San
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Diego, San Diego Asian Pacific Islander Coalition, San Ysidro Chamber of Commerce, Sudanese
Community Center, Urban Corp, Urban League of San Diego, The Vine Black News Magazine

Note: Timeline is flexible and dependent on when the IRC receives Federal census information and
California modifications-the ABASD will use the time from contract award to the receipt of census
data to work with subcontractor Social Artistry to prepare outreach plans and engage
community-based organizations.

3.2.4 Methodologies and best practices
The Methods used to inform and engage our target communities include flyers, brochures, posters,
word of mouth, up-to-date information on our website and websites of community-based
organizations, social media, media releases, mail, email distribution, community meetings,
newsletters, local papers both print and digital, radio and PSAs.
According to best practices, it is best to use the means which our target community best prefers to
communicate, providing many different ways for the residents to get involved. Word of mouth from
a friend or trusted community member is the best for encouraging participation. This is evident in
every level of our proposed methodology, encouraging individuals to participate who have not been
engaged in the past by involving trusted business, individuals and community-based organizations
from their own community. This builds trust, lowers barriers and leads to increased participation.

3.2.5-3.2.6 Issues, risks and mitigation strategies
Implementation barriers may include opposition to the materials being presented, inadequate
participation by community-based organizations and cultural and language barriers. The most
effective risk mitigation strategy in this case would be risk limitation.
A Progress Monitoring Team including the agreement administrator, the outreach manager and a
representative from each subcontractor will meet weekly/monthly to review key data points and
achievement of deliverables. They will track progress toward specific project milestones, goals and
objectives; identify new or persistent obstacles; and identify needed course corrections.
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3.3 Communications Strategy
Methods and strategies to increase public engagement and input in the development of draft
redistricting maps are three-fold: 1. raise awareness of the redistricting process; 2. educate the
community on how to participate in public input; 3. provide multiple opportunities for a variety of
ways to participate and submit input.
ABASD will raise awareness of the redistricting process by collaborating with community-based
organizations in each target community, encouraging the community to be a part of the process and
influence the planning process; locate venues in each target community for in-person meetings or
virtual meetings for recording purposes; provide an overview of the redistricting process, applicable
state and federal voting rights laws and how to provide written and oral testimony at public meets.
ABASD will educate the community on how to participate and provide public input on the
redistricting process by scheduling in-person or virtual meetings for each target community which
will accommodate all residents, including varied business hours, evening hours and weekend
options; create printed and digital materials for meetings in multiple languages appropriate for each
target community; prepare translators to answer questions during in-person and virtual meetings;
conduct outreach through social media campaigns and websites, community newsletter and email
lists, mailers and flyers to reach those who may not have access to the internet, radio and PSAs.
ABASD will provide and create each target community multiple opportunities for a variety of ways
to participate and submit input including in-person community meetings, virtual webinars, online
and mailed surveys and questionnaires, online input tools and/or public comment at in-person and
virtual meetings.
Note: For samples of past outreach print and digital materials, see Exhibit B.

Our plan would work to engage residents in rural and unincorporated Target Communities,
including the use of mailers and community-based organizations in those Target Communities. We
would collaborate with neighborhood associations, faith-based organizations, local businesses and
ethic-based organizations to spread the word of upcoming community meetings and to also assist
with collecting input from residents. We would then include those community-based organizations
in the meetings to lend confidence and legitimacy to our presentations and request or input.

Our plan would also engage residents in urban Target communities with limited computer/internet
access by including the use of mailers, flyers/posters and community-based organizations in those
Target Communities. We would collaborate with neighborhood associations, faith-based
organizations, local businesses and ethic-based organizations to spread the word of upcoming
community meetings through printed media they distribute such as newsletters, flyers, bulletins
and community bulletin boards. We would also ask the community-based organization to assist
with collecting input from residents. We would also include those community-based organizations
in the meetings to lend confidence and legitimacy to our presentations and request community
input.

Asian Business Association San Diego RFP 10926 5



3.4 Methodologies and Best Practices
Our methodologies and best practices will facilitate the effective engagement and participation of
the public in the redistricting process. By soliciting and collecting input from target communities
using surveys and questionnaires at meetings, through public comments on websites and social
media and mail-in post cards to gather a wide variety of input. Our experience with the
methodology of using community-based organizations in target communities in the City of San
Diego Economic Development Department- Specialized Outreach and Technical Assistance program
shows the probability of success in maximizing engagement and participation. At the conclusion of
this 4-month program, our team reported 40,000 businesses had been reached; 746 virtual training
events with 17,870 attendees.

3.5 Capacity
ABASD has the necessary infrastructure and is poised to quickly ramp up and bring in additional
assistance and staff as the project and schedule deems appropriate. ABASD successfully
performed two different contracts with the City of San Diego to deploy technical assistance and
outreach to MBEs: 1) City of San Diego CARES Act Coronavirus Relief Fund Specialized Small and
Disadvantaged Business Outreach and Technical Assistance Agreement and 2) Promote Inclusive
Outreach and Education Across Businesses on Outdoor (Permit) Dining Temporary Policy
Changes. The latter was executed in partnership with the Alliance. Additionally, as part of the
San Diego & Imperial SBDC Network, the ABASD has helped minority businesses receive more
than 8,000 hours in technical assistance and nearly $40,000,000 in disaster relief capital,
including Payment Protection Program loans, Economic Injury Disaster loans, County of San
Diego Small Business Stimulus grants, City of San Diego Small Business Relief Funds, Black
Business Relief Funds, and Small and Disadvantaged Business Grants. ABASD has expanded its
impact through community-based outreach and partnerships while more than doubling its office
size to provide a cultural co-working hub for the API community with free meeting and
collaboration space for API nonprofits. Because of its diverse programs, ABASD and its
subcontractors have the flexibility, capacity and capability to accomplish the tasks assigned in the
required timeframe.

3.6 Present and Future Workload
The flexible present and future workload of the ABASD team and its Subcontractors, as well as
the additional subcontractors of our subcontractors which we can call upon, allows for seamless
integration alongside existing workload commitments. Currently, the ABASD employs a total of
17 staff. Three individuals provide staff supervision, including the President/CEO who supervises
the three Unit Leads for Programs, Marketing and Outreach, and Grant
Administration/Accounting; the Programs Manager who supervises all business development
staff and contractors; and the Director of Marketing and Outreach who supervises members of
the Marketing and Outreach Team.
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3.7-3.8 Personnel
The personnel assigned to this agreement will be centrally located at the ABASD’s office in the
Convoy District, 7675 Dagget Street Ste 340. Subcontractors also have office space in the
ABASD’s office. Personnel other than Dovetail Partners, will work daily in-person at the
Convoy-based office. The Dovetail team will work remotely unless and until needed in the office.
Each staff person assigned to this agreement will dedicate 50% or more of their hours to support
this project, depending on how much time we are ultimately given for the execution of the
agreement.

The Asian Business Association San Diego along with its subcontractor Social Artisty, have the
flexibility with staff and contractors to ramp up and bring in additional assistance and staff as
seems appropriate. Because of this flexibility the ABASD and Social Artistry has the capacity and
capability to accomplish the tasks assigned in the required timeframe. The ABASD and its
subcontractors have additional subcontractors which we can call upon, allowing for extra
support as we need.
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Exhibit B- Samples of Materials and Translations
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About the Small Business Health Options Program (SHOP)
The Small Business Health Options Program, or SHOP, allows small businesses 
employing 50 or fewer eligible employees to offer a broad choice of affordable, 
quality health insurance plans to their workers. SHOP coverage beginning Jan. 
1, 2014, will include six health insurance plans in 19 pricing regions throughout 
California. No region of the state will have fewer than three health insurance 
plans available, and most will have four or more, with dozens of products to 
choose from. 

Covered California offers small businesses four levels of health insurance plans 
— Platinum, Gold, Silver and Bronze. Small-business owners will be able to go 
online to shop and compare coverage options available for their employees. 

Certified Covered California insurance agents will assist employers in selecting 
an “anchor” plan through SHOP’s online marketplace. Employers can choose the 
coverage level that is the best fit, then select the anchor plan in that coverage 
level that suits their budget. Their employees can choose coverage under the 
anchor plan, or a different plan so long as it is in the same coverage level. If the 
employee chooses a more expensive plan, the employee absorbs the additional 
cost but still has flexibility and choice. 

Having this much choice to offer employees puts small businesses on par with 
larger employers. This is critical in recruiting excellent talent who often seek jobs 
with top-drawer health benefits. In the past, providing employee choice meant 
the employer had to pay additional fees. SHOP supplies a broad choice at no 
additional cost. 

Additionally, employees enroll online through SHOP, relieving small businesses 
of the need to manage enrollment paperwork. Even if employees choose 
different plans, employers will receive only one consolidated bill.

 

About Covered California™

Covered California is charged with creating a new insurance marketplace in 
which individuals and small businesses can get access to health insurance. With 
coverage starting in 2014, Covered California will help individuals compare health 
insurance plans and choose the one that works best for their health needs and 
budget. Financial help will be available from the federal government to help 
reduce costs for people who qualify on a sliding scale. Small businesses will be 
able to purchase competitively priced health plans and offer their employees 
the ability to choose from an array of plans and may qualify for federal premium 
assistance. Covered California is an independent part of the state government 
whose job is to make the new market work for California’s consumers. Covered 
California is a state agency responsible for implementing the federal Patient 
Protection and Affordable Care Act in California. It is overseen by a five-member 
board appointed by the Governor and the California State Legislature. 

For more information on Covered California, please visit www.CoveredCA.com.

© 2013 Covered California
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How Will Covered California’s SHOP Help Small Businesses?

Covered California’s SHOP will administer enrollment, eligibility, billing and 
premium collection, so small businesses can focus on their core functions. SHOP 
also offers an online portal to provide small businesses with ongoing assistance 
to manage their health insurance. 

Small businesses with fewer than 25 full-time-equivalent employees may qualify 
for federal tax credits of up to 50 percent of the premium cost. The federal tax 
credit is only available to small businesses that purchase their health coverage 
through SHOP. 

Businesses that previously found it difficult to maintain coverage because of 
escalating costs can now anchor their contribution to lower cost plans and still 
provide employees health insurance options.

How much could your small business pay?

Covered California has developed the following scenarios to illustrate how SHOP 
can offer competitive health insurance options while providing choice for both 
employees and employers. 

The scenarios depict two small businesses: 

1.	 a low-wage small business with nine employees

2.	 a mid-to-high-wage small business with 15 employees 

Each scenario describes health coverage costs employers incurred in 2013, and 
how much they should expect to pay in 2014 when purchasing a similar level of 
coverage through SHOP. 

For more information about Covered California’s SHOP, please contact us at  
(877) 453-9198 or visit www.CoveredCA.com.
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Region Counties Insurance Companies

6 Alameda Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA) 

7 Santa Clara Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

8 San Mateo Blue Shield – HMO (copay),  
PPO (coinsurance)

Chinese Community Health Plan* – 
HMO (copay), HMO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

9 Santa Cruz

Monterey

San Benito

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

10 San Joaquin

Stanislaus

Merced

Mariposa

Tulare

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Health Insurance Companies by Pricing Region

*specific areas only

Region Counties Insurance Companies

1 Alpine, Del Norte, Siskiyou, 
Modoc, Lassen, Shasta, 
Trinity, Humboldt, 
Tehama, Plumas, Nevada, 
Sierra, Mendocino, Lake, 
Butte, Glenn, Sutter, 
Yuba, Colusa, Amador, 
Calaveras, Tuolumne

Blue Shield – PPO (coinsurance),  
HMO (copay)

Health Net – PPO (coinsurance)

Kaiser Permanente* – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Western Health Advantage – HMO 
(copay), HMO (coinsurance), HMO (HSA)

2 Napa

Sonoma

Solano

Marin

Blue Shield – HMO (copay),  
PPO (coinsurance) 

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Western Health Advantage – HMO 
(copay), HMO (coinsurance), HMO (HSA) 

3 Sacramento

Placer

El Dorado

Yolo

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Western Health Advantage – HMO 
(copay), HMO (coinsurance), HMO (HSA)

4 San Francisco Blue Shield – HMO (copay),  
PPO (coinsurance)

Chinese Community Health Plan – 
HMO (copay), HMO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

5 Contra Costa Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Health Insurance Companies by Pricing Region

*specific areas only

HMO – health maintenance organization

HSA – health savings account

PPO – preferred provider organization
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Health Insurance Companies by Pricing Region

Region Counties Insurance Companies

17 San Bernardino

Riverside

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

18 Orange Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

19 San Diego Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Sharp Health Plan – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Region Counties Insurance Companies

11 Fresno

Kings

Madera

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

12 San Luis Obispo

Ventura 

Santa Barbara

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

13 Mono

Inyo

Imperial

Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

14 Kern Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

15 Los Angeles (partial) Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

16 Los Angeles (partial) Blue Shield – HMO (copay),  
PPO (coinsurance)

Health Net – PPO (coinsurance)

Kaiser Permanente – HMO (copay),  
HMO (coinsurance), HMO (HSA)

Health Insurance Companies by Pricing Region

HMO – health maintenance organization

HSA – health savings account

PPO – preferred provider organization
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Pricing/Payment Schedule

1.1. Based on the services expressly required and reasonably inferred from the SOW, and your

proposed technical approach outlined in your response to section 3 of the submittal items,

provide your proposed fixed price which is inclusive of associated travel and per diem expenses

for in-person activities. Fixed prices shall be communicated in a format similar to the below

table. The anticipated budget for this effort is $150,000.

1.2. Due to the uncertainties created by the COVID 19 pandemic, it is unknown at this point in time

the extent to which in-person meetings will be permissible and/or recommended on the grounds

of public safety. The ABAS has proposed in-person meetings as well as virtual meetings to take

place in target communities. Although virtual meetings do not require the cost of a venue or

travel costs, virtual meetings do incur A/V, digital recording and production costs.

Work/Activity Description Price

Consulting Services- Subcontractors including CBO’s $ 55,500.00

Managerial and/or administrative support $   5,000.00

Clerical/staff support $   3,000.00

Documents, reports, forms- digital and print design $   9,000.00

Reproduction- flyers, mailers, posters, tri-folds $ 10,000.00

Direct Expenses- ABASD staff $ 26,000.00

Indirect Expenses

Technical Support- A/V for in-person or virtual meetings $ 12,000.00

Translation Services- in-person and virtual meetings/digital and print materials $ 15,000.00

Public Input Meetings- (minimum of 10 in-person or virtual meetings) $  10,000.00

Technical assistance $    5,000.00

All associated travel and per diem expenses $    5,500.00

Any other items (itemize)

Grand Total Fixed Price

(inclusive of associated travel and per diem expenses for in-person activities) $149,000.00
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2.3 In the event the County’s IRC requests additional outreach sessions, the fixed prices listed below
per session for:

1. Outreach sessions conducted on-site in San Diego County $8,900.00

2. Outreach sessions conducted virtually $8,200.00

2.4 For both on-site and remote sessions the below breakdown applies:

Work/Activity Description Price

Consulting Services- Subcontractors including CBO’s $  2,000.00

Clerical/staff support $     200.00

Documents, reports, forms- digital and print design $     500.00

Reproduction- flyers, mailers, posters, tri-folds $  1,000.00

Direct Expenses- ABASD staff $  2,000.00

Technical Support- A/V for in-person or virtual meetings $ 1,000.00

Translation Services- in-person and virtual meetings/digital and print materials $    600.00

Public Input Meetings- in-person $   1,000.00

Technical assistance $      200.00

All associated travel and per diem expenses $      400.00

Any other items (itemize)

Total $8900.00

Work/Activity Description Price

Consulting Services- Subcontractors including CBO’s $ 2,000.00

Clerical/staff support $    200.00

Documents, reports, forms- digital and print design $    500.00

Reproduction- flyers, mailers, posters, tri-folds $  1,000.00
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Direct Expenses- ABASD staff $  2,000.00

Technical Support- A/V for in-person or virtual meetings $ 1,000.00

Translation Services- in-person and virtual meetings/digital and print materials $    600.00

Public Input Meetings- virtual meetings $     300.00

Technical assistance $     200.00

All associated travel and per diem expenses $     400.00

Any other items (itemize)

Total $8200.00
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