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SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 

ADVISORY BOARD MEETING 
Monday, April 18, 2022 | 1:00 p.m.  

CAL FIRE Operations San Diego Unit Headquarters – Upper Classroom 
2249 Jamacha Road, El Cajon, 92019 

AGENDA 
I. CALL TO ORDER 

A. Pledge of Allegiance 
B. Roll Call 
C. Declaration of Quorum 
D. Introductions 
E. Plaque for Suzanne Leininger 

 
II. PUBLIC COMMUNICATION: Members of the public may address the Board on any subject matter 

within its assigned purview and not on the agenda. Please notify County staff prior to the meeting. 
 

III. APPROVAL OF MINUTES FROM FEBRUARY 28, 2022 (VOTE) 
 

IV. MANAGEMENT TEAM REPORT 
A. Fire Chief’s Report  

V. OLD BUSINESS 
A. Agricultural Pass Program to assist with access to farmlands during a disaster—update on 

internal working group 

VI. NEW BUSINESS 
A. Formation of Ramona Subcommittee to Consider Cases Regarding Service Levels within 

Ramona and Request for Appointment of Members – Effective Upon Ramona’s Divestiture of 
Fire and Emergency Medical Services 

B. Fire Protection District Ambulance Transport Fees—Pending Board of Supervisors action to 
establish a fee in the Fire Protection District service area  

C. County of San Diego Contract with California Department of Forestry and Fire Protection (CAL 
FIRE)—Pending Board of Supervisors action to authorize a single source procurement to 
maintain and expand services in the Fire Protection District  

D. Cal Fire San Diego Headquarters Tour 
 

http://www.sdcountyfire.org/
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VII. FUTURE AGENDA ITEMS 
 

VIII. NEXT MEETING  
A. Monday, May 9, 2022 at 1:00 pm in Room 271 at the San Diego County Fire Office– 5510 

Overland Ave, Suite 250, San Diego CA 92123 (County Operations Center). 
 

IX. ADJOURNMENT  
 
Written materials distributed to the Fire Advisory Board in connection with this agenda will be made 
available to the public less than 72 hours before the meeting at the Office of San Diego County Fire. 
 
ASSISTANCE FOR THE DISABLED 
If you are planning on attending this meeting and need special accommodations, please contact County 
Fire staff at least 24 hours before the meeting. Individuals requiring sign language interpreters should 
contact the Americans with Disabilities Coordinator at (858) 505-6521, in advance of the meeting.  
 
 
*TOUR INFORMATION* 
  Deputy Chief Jason Malneritch will lead the tour.  Chief Mecham may be present as well. 
 
  Parking: 
 There is limited parking adjacent to the classroom/meeting location, with additional parking in 

the main parking lot. 
 There is a bit of a walk from the main parking lot to the meeting location, including a flight of 

stairs. 
 If there are any mobility concerns, please email Nicole del Toro, so she can reserve some parking 

closer to the meeting location. 
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April 18, 2022 

Fire Advisory Board Agenda Items 
 
Formation of Ramona Subcommittee to Consider Cases Regarding Service Levels within Ramona and 
Request for Appointment of Members – Effective Upon Ramona’s Divestiture of Fire and Emergency 
Medical Services 
 
On January 4, 2022, the Ramona Municipal Water District submitted a proposal to the Local Agency 
Formation Commission (LAFCO) for the Divestiture of Fire Protection and Emergency Medical Services and 
Current Annexation to the San Diego Fire Protection District. County fire staff anticipate LAFCO completing 
the transfer of services in July 2022. The proposal contains the following proposed condition: “The 
Successor Agency must establish and/or create a three-member Ramona Fire Advisory Board to advise 
the San Diego FPD on issues related to the provision of services to the District’s territory” (Page 2). Further, 
participation shall include one member each from the Ramona Municipal Water District, Ramona Fire Safe 
Council, and Ramona Community Planning Group (Page 23). The subcommittee to the Fire Advisory Board 
would become effective upon the transfer of services.  
 
Recommendation: Approve the formation of the subcommittee, contingent upon the completion of the 
LAFCO process and include this item on the next agenda for an update. 
 
Fire Protection District Ambulance Transport Fees—Pending Board of Supervisors action to establish a 
fee in the Fire Protection District service area  
 
Ambulance transport fees will enable County Fire to recover costs associated with high-quality services 
that serve all residents of the FPD. Proposed fees are consistent with the average charge in other 
jurisdictions in the region with a cost of $2,500 per ambulance transport and $40 per mile. There is also a 
proposed fee of $150 when transport is not provided.  
 
Recommendation: Support County Fire’s proposed fees to recover costs and continually provide high-
quality services in the Fire Protection District.  
 
County of San Diego Contract with California Department of Forestry and Fire Protection (CAL FIRE)—
Pending Board of Supervisors action to authorize a single source procurement to maintain and expand 
services in the Fire Protection District  
 
For more than 15 years, the County of San Diego and California Department of Forestry and Fire Protection 
(CAL FIRE) have worked collaboratively to reduce wildfire risks and provide high-quality fire protection 
and emergency medical services. On June 21, 2016, the Board of Supervisors authorized a five-year single 
source contract with CAL FIRE. During that time, County residents have experienced the creation of the 
San Diego County Fire Protection District, around-the-clock staffing at nearly 35 fire stations, three staff 
per engine, and a financial investment by the County for nearly 200 CAL FIRE employees. The County of 
San Diego’s contract with CAL FIRE expires on June 30, 2022. County Fire staff is recommending an 
additional five-year single source contract with CAL FIRE to maintain current staffing levels in the Fire 
Protection District and capacity for the transfer of Ramona’s services.  
 
Recommendation: Support the recommendation of a five-year single source contract with CAL FIRE with 
a new term beginning on July 1, 2022.  
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SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 
FIRE ADVISORY BOARD MEETING 

Monday, February 28, 2022 | 1:00 P.M. 
 

MINUTES 
 
 

 Members  
Jason Shanley District 1 – Seat 1 
VACANT District 5 – Seat 2 
Clifford Kellogg District 5 – Seat 3, Vice Chair 
David Sossaman District 2 – Seat 4 (ABSENT) 
Dan Summers District 2 – Seat 5 
Randy Lyle District 2 – Seat 6 
Benjamin Tulloch District 2 – Seat 7, Chair 
  
Guests  
None  
  
County Staff  
Jeff Collins 
Marc Regier 

County Fire/Director 
County Fire/Assistant Director 

Jason Malneritch CAL FIRE/Deputy Chief 
Rick Johnson CAL FIRE/Division Chief 

 Chief Ryan Silva 
 David Sibbet 
 Bob Spanbauer 
 Jessica Martinez 
 Kat Anady 

CAL FIRE/Battalion Chief 
County Fire/ Fire Services Coordinator 
County Fire/Chief, Departmental Admin Svcs 
Program Coordinator 
County Fire/Admin Analyst III 

Nicole del Toro County Fire/EMS Admin Secretary 
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I. CALL TO ORDER at 1:00 p.m. 
A. The group recited the Pledge of Allegiance. 
B. Roll Call was taken. 
C. A quorum was declared present with one (1) absence and five (5) members in attendance. 
D. Introductions were made.  Marc Regier was introduced as the new County Fire Assistant Director. 
E. Plaque for Suzanne Leininger.  Suzanne was not in attendance to receive her plaque.  A suggestion 

was made that a meeting be held in April at Monte Vista for a tour and to bring the plaque to 
Suzanne. 
 

II. PUBLIC COMMUNICATION 
There was no public communication. 

 
III. APPROVAL OF MINUTES FOR THE MEETING OF JANUARY 10, 2021 (VOTE) 

 
ON MOTION of Member Kellogg, seconded by Member Lyle, the Advisory Board approved the 
Minutes of January 10, 2022.   

 
AYES: 5 NAYS: 0 ABSTENT: 1 

 
IV. MANAGEMENT TEAM REPORT 

A. Fire Chief’s Report (Jason Malneritch) 
1. The January 2022 Fire Chief’s Reports were provided which covered a summary of      

organizational highlights, a review of bureau reports and community performance data. 
2. Ramona upgrades – bolstering staffing.  Currently trying to acquire additional rolling stock for 

ambulances, but will need support on the paramedic piece. 
3. Facilities improvements – we will be at the Board of Supervisors’ meeting tomorrow; 

Jacumba, Descanso, and Intermountain are on the agenda. 
4. Strain on the prehospital delivery system.  Looking a lot more stable than they were last 

month. 
 

 (Jeff Collins) Ramona is still moving forward.  Expecting a board action from the County on the 
property tax exchange.  The application has been submitted to LAFCO for the transfer of Fire 
Protection and Emergency Medical Services from Ramona to the County Fire Protection District.  
Should move forward in May; hopefully to LAFCO in June.  

 
V. OLD BUSINESS 

A. Agricultural pass program to assist with access to farmlands during a disaster 
o Rick Johnson provided the following update: Week of the 14th, our group met with the 

Cattle Association of San Diego and Agriculture Weights and Measures.  Both meetings 
went well.  Currently waiting to hear back from Ag Weights and Measures for the next 
meeting.  Reached out to Butte and Santa Barbara counties and the Cattle Association to 
find out what they have done; they have successful programs.  Will report back to this 
group at the next meeting. 

http://www.sdcountyfire.org/


SAN DIEGO COUNTY FIRE 
5510 Overland Avenue | Suite 250, San Diego | CA 92123-1239 

www.sdcountyfire.org 

Page 3 of 4 

 

 

o Jeff Collins provided the following update: Expecting a feasible board action from District 5 
and District 2 on March 15 with a 180-day report back to the Board of Supervisors. 

 
B. (Not on agenda) There was discussion regarding snow in Palomar not being plowed by the 

County. 
 

VI. NEW BUSINESS 
A. Upcoming 2022 Fire Advisory Board meetings – May 23, September 12, November 28 

 
Based on upcoming board action and for timely input, a revision to the meeting schedule was 
proposed.  May 9 was recommended instead of May 23. 

 
ON MOTION of Member Kellogg, seconded by Member Lyle, the Advisory Board voted to 
approve the revised Fire Advisory Board meeting schedule for 2022. 
 
AYES: 5 NAYS: 0 ABSTENT: 1 

 
B. Roadside Vegetation Management 

 
A suggestion was made by Member Shanley to offer an opportunity to high school students who 
are on an internship in a fire specific program to assist with the roadside vegetation clearance.   

 
ON MOTION of Member Lyle, seconded by Member Kellogg, the Advisory Board voted to 
support the implementation of the roadside vegetation management program. 

 
AYES: 5 NAYS: 0 ABSTENT: 1 

 
C. Helicopter MOU with SDG&E 

 
ON MOTION of Member Shanley, seconded by Member Summers, the Advisory Board voted to 
support a new 3-year agreement with SDG&E. 
 
AYES: 5 NAYS: 0 ABSTENT: 1 

 
D. Donation of Trailer from San Miguel Fire and Rescue 

 
ON MOTION of Member Shanley, seconded by Member Summers, the Advisory Board voted to 
support the donation of a fireblast trailer from San Miguel Fire and Rescue.  
 
AYES: 5 NAYS: 0 ABSTENT: 1 

 
E. Fire Mitigation Fee Program 

 
ON MOTION of Member Summers, seconded by Member Shanley, the Advisory Board voted to 
support the continuation of the Fire Mitigation Fee Program.  
 
AYES: 5 NAYS: 0 ABSTENT: 1 
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VII. FUTURE AGENDA ITEMS 
 

VIII. NEXT MEETING 
The next Fire Advisory Board meeting will be held on Monday, May 9, 2022, at 1:00 p.m. in Room 271 
at the San Diego County Fire Office – 5510 Overland Ave, Suite 250, San Diego CA 92123 (County 
Operations Center). 

 
IX. ADJOURNMENT 

There being no further business, the Advisory Board adjourned at 1:50 p.m. 
 
 

NOTE: These Minutes set forth all action taken by the Advisory Board on the matters stated, but not 
necessarily the chronological sequence in which the matters were taken up. 

For meeting information, please contact: 
San Diego County Fire 
TEL: (619) 455-1819 
Nicole.DelToro@sdcounty.ca.gov 

http://www.sdcountyfire.org/
mailto:Nicole.DelToro@sdcounty.ca.gov


• Fire Chief Tony Mecham and Director Jeff Collins are pleased to welcome Assistant 

Director Marc Regier to the San Diego County Fire Organization. 

• Members of the Leadership Team attended the SDGE Wildfire Safety Community 

Advisory Council Meeting 

• The Organization provided specialized training to its members including a Truck 

Academy #10, C-212 Wildland Fire Chainsaw Training, Driver/Operator Training, 

and Hoist Operations Training 

• Community Risk Reduction conducted a prescribed burn in Corte Madera, near the 

community of Pine Valley, to strengthen fuel breaks in the area 

• On February 8th, the Border 6 Fire burned 7 acres south of Otay Mountain, near 

the international  border and the community of  Otay.   

• Members of Community Risk Reduction gave a public presentation to the            

community of Dulzura on the Home Hardening Grant being provided by CAL FIRE 

and administered by County Fire.  

• The San Diego County Fire Advisory Board received presentations on the Roadside 

Vegetation Management Grant, the SDGE Helicopter MOU, the blast trailer being 

donated by San Miguel Fire and Rescue, the Fire Mitigation Fee Program, and the 

Agricultural Pass Program. 

• The San Diego County Board of Supervisors received information on the transfer of 

fire protection services from the Ramona Municipal Water District to San Diego 

County Fire 

 

Leadership      Integrity      Competency      Safety      Accountability      Customer Service 

ORGANIZATION ACTIVITIES 

February 2022 

San Diego County Fire                          
Administrative Secretary Jill Moog 

Jill Moog has quickly become a valuable 
member of County Fire and EMS since she 

joined our Organization as an                         
administrative secretary in August 2021. 

She has shown eagerness to learn about the 
organization, its personnel, and the services 

that we provide to the public. 

 

In addition to providing administrative   
support to the Director and Assistant           
Director, Jill keeps track of tasks and              

follow-up items for the executive leadership 
team, transcribes meeting minutes for    

several  Brown Act meetings, and handles 
the many day-to-day tasks associated with a 
growing organization. She has proven to be 

resourceful and is always willing to assist 
others when needed.  

 

Please join the Leadership Team in                 
recognizing the great work of Jill! 

   

 

 



 

 

 

 

 

 

     

   

 

 
Defensible 

Space 
Inspections 

 

 
Fire & Life Safety 

Inspections 

 

 
Building 

Plan 
Reviews 

COMMUNITY RISK REDUCTION 

PUBLIC EDUCATION 

TRAINING 

VOLUNTEER RESERVE PROGRAM 

performance on 90% 
of emergency incidents 

HISTORICAL COMPARISON 

EMERGENCY CALLS RECEIVED 

   7% from last month (2,068) 
   6% from last year (1,815) 

EMERGENCY INICDENTS DISPATCHED 

   20% from last month (2,156) 
   <1% from last year (1,733) 

SUCCESS RATE 

  10% from baseline (74%) 

PERFORMANCE RATE 

  13% from baseline (01:35)  

92 278 67 

 
The Department completed 

3,843 training assignments 

 
The Department completed 

5,952 training hours 
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1,923 Emergency Calls  
received  

01:23 

The Department has a standard of 
processing emergency incidents  

within 1 minute 20 seconds (01:20) 
of receipt.  The Department’s goal is 

to meet that standard on                   
90% of emergency incidents. 

99.4% of Emergency Calls       
answered within 10 seconds 

1,735 total Emergency                
Incidents dispatched 

to standard of 01:20 
84% 

The Communications Bureau distributed information to the community through    
social media platforms: 

• Top Causes of Home Fires 

• When to Call 911 vs. 211 

• Burn Institute’s 2022 Boot Drive 

The Organization participated in the following public education and outreach events: 

• The Communications Bureau participated in the Annual Steele Canyon High 
School Career Fair in Jamul 

• Firefighters from Monte Vista Station #20 participated in the Annual Touch-a-
Truck event in Lakeside 

The program currently has 21 active Volunteer Reserves 

• Volunteer Reserves served 20 shifts 

• 19% of active Volunteer Reserves served 3 or more shifts 

• 43% of active Volunteer Reserves served at least 1 shift 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 643    10% from last month (715)   7% from last year (601) 

SUCCESS RATE 
   2% from baseline (76%) 

PERFORMANCE RATE 
   9% from baseline (01:53)  

SUCCESS RATE 
  1% from baseline (79%) 

PERFORMANCE RATE 
   26% from baseline (14:33)  

18:17 
performance on 90% 
of emergency incidents 02:03 

performance on 90% 
of emergency incidents 

to standard of 01:40 
78% 

to respective standard 
77% 

URBAN 
Time Standard = 08:00 
Performance = 64% 
 
RURAL 
Time Standard = 13:00 
Performance = 85% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 86% 

10:65 performance on 70% of 
emergency incidents

to 10:00 goal 
64% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 1 — Northern Division 

TOTAL INCIDENT ACTIVITY : 2    83% from last month (12)   67% from last year (6) 

 

02:14 
performance on 90% 
of emergency incidents 

to standard of 01:40 
50% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate:  02:14 on 90% of Incidents 
Success:  26% from baseline (76%) 

Performance:  14% from baseline (01:57) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  17:17 on 80% of Incidents 

Success:  21% from baseline (79%) 
Performance:  21% from baseline (21:54) 

Operational 
Goal 

Success Rate: 00% to 10:00 Goal 
Performance Rate:  16:39 on 70% of Incidents 

Success:  20% from baseline (20%) 
Performance:  5% from baseline (17:33) 

 De Luz  TOTAL INCIDENT ACTIVITY : 2           83% from last month          67% from last year      

to respective standard 
100% 

17:17 
performance on 90% 
of emergency incidents 

16:39 

performance on 70% 
of emergency incidents 

to goal of 10:00 
0% 
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SUCCESS RATE 
  26% from baseline (76%) 

PERFORMANCE RATE 
   14% from baseline (01:57)  

SUCCESS RATE 
  21% from baseline (79%) 

PERFORMANCE RATE 
   21% from baseline (21:54)  

       2 0 0 0 0 0 0 
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20 2 11 2 7 1 1 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 7 — Northern Division 

TOTAL INCIDENT ACTIVITY : 44    14% from last month (51)   52% from last year (29) 

 

02:25 
performance on 90% 
of emergency incidents 

to standard of 01:40 
59% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  02:32 on 90% of Incidents 
Success:  1% from baseline (61%) 

Performance:  16% from baseline (02:11) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  13:30 on 90% of Incidents 

Success:  5% from baseline (88%) 
Performance:  8% from baseline (12:31) 

Operational 
Goal 

Success Rate: 60% to 10:00 Goal 
Performance Rate:  11:30 on 70% of Incidents 

Success:  2% from baseline (62%) 
Performance:  7% from baseline (10:43) 

 Pauma Valley  TOTAL INCIDENT ACTIVITY : 37           16% from last month          48% from last year      

to respective standard 
82% 

16:29 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 40% to 01:40 Standard 

Performance Rate:  02:11 on 90% of Incidents 
Success:  13% from baseline (53%) 

Performance:  6% from baseline (02:19) 

Total Response 
Time 

Success Rate: 80% to Standard 
Performance Rate:  28:32 on 90% of Incidents 

Success:  13% from baseline (93%) 
Performance:  74% from baseline (16:23) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  23:08 on 70% of Incidents 

Success:  15% from baseline (49%) 
Performance:  77% from baseline (13:03) 

 Palomar Mt.  TOTAL INCIDENT ACTIVITY : 7           0% from last month          75% from last year      

11:50 

performance on 70% 
of emergency incidents 

to goal of 10:00 
56% 
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SUCCESS RATE 
  7% from baseline (65%) 

PERFORMANCE RATE 
   14% from baseline (02:07)  

SUCCESS RATE 
  5% from baseline (87%) 

PERFORMANCE RATE 
   19% from 2020 baseline (13:52)  

       18 2 8 2 6 1 0 

       2 0 3 0 1 0 1 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 5 — Central Division 

TOTAL INCIDENT ACTIVITY : 91    24% from last month (119)   6% from last year (97) 

SUCCESS RATE 
   0% from baseline (68%) 

PERFORMANCE RATE 
  9% from baseline (02:04)  

SUCCESS RATE 
   2% from baseline (88%) 

PERFORMANCE RATE 
  20% from baseline (16:57)  

 

02:15 
performance on 90% 
of emergency incidents 

to standard of 01:40 
68% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 68% to 01:40 Standard 

Performance Rate:  02:15 on 90% of Incidents 
Success:  1% from baseline (69%) 

Performance:  10% from baseline (02:03) 

Total Response 
Time 

Success Rate: 87% to Standard 
Performance Rate:  16:42 on 90% of Incidents 

Success:  0% from baseline (87%) 
Performance:  24% from baseline (13:30) 

Operational 
Goal 

Success Rate: 45% to 10:00 Goal 
Performance Rate:  10:38 on 70% of Incidents 

Success:  7% from baseline (52%) 
Performance:  3% from baseline (10:57) 

 Julian  TOTAL INCIDENT ACTIVITY : 41         2% from last month          21% from last year      

to respective standard 
86% 

20:23 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:35 on 90% of Incidents 
Success:  28% from baseline (72%) 

Performance:  18% from baseline (01:56) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  11:52 on 90% of Incidents 

Success:  13% from baseline (87%) 
Performance:  14% from baseline (13:47) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate:  07:15 on 70% of Incidents 

Success:  10% from baseline (65%) 
Performance:  29% from baseline (10:09) 

 Warner Springs  TOTAL INCIDENT ACTIVITY : 7           22% from last month          75% from last year      

13:12 

performance on 70% 
of emergency incidents 

to goal of 10:00 
54% 
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Battalion 5 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:55 on 90% of Incidents 
Success:  3% from baseline (72%) 

Performance:  53% from baseline (01:54) 

Total Response 
Time 

Success Rate: 57% to Standard 
Performance Rate:  31:18 on 90% of Incidents 

Success:  20% from baseline (77%) 
Performance:  29% from baseline (24:15) 

Operational 
Goal 

Success Rate: 25% to 10:00 Goal 
Performance Rate:  21:56 on 70% of Incidents 

Success:  7% from baseline (32%) 
Performance:  15% from baseline (19:02) 

 Shelter Valley  TOTAL INCIDENT ACTIVITY : 10          33% from last month          33% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  01:59 on 90% of Incidents 
Success:  1% from baseline (62%) 

Performance:  3% from baseline (02:03) 

Total Response 
Time 

Success Rate: 71% to Standard 
Performance Rate:  22:34 on 90% of Incidents 

Success:  17% from baseline (88%) 
Performance:  24% from baseline (18:15) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  14:14 on 70% of Incidents 

Success:  13% from baseline (46%) 
Performance:  3% from baseline (14:43) 

 Ocotillo Wells  TOTAL INCIDENT ACTIVITY : 9          59% from last month          50% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  02:00 on 90% of Incidents 
Success:  5% from baseline (68%) 

Performance:  2% from baseline (02:03) 

Total Response 
Time 

Success Rate: 95% to Standard 
Performance Rate:  18:57 on 90% of Incidents 

Success:  2% from baseline (93%) 
Performance:  19% from baseline (15:52) 

Operational 
Goal 

Success Rate: 56% to 10:00 Goal 
Performance Rate:  11:52 on 70% of Incidents 

Success:  2% from baseline (54%) 
Performance:  7% from baseline (12:44) 

 Sunshine Summit  TOTAL INCIDENT ACTIVITY : 21          19% from last month          31% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 33% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  34% from baseline (67%) 

Performance:  4% from baseline (02:03) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:59 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  15% from baseline (18:53) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  16:12 on 70% of Incidents 

Success:  46% from baseline (46%) 
Performance:  5% from baseline (15:24) 

 Ranchita  TOTAL INCIDENT ACTIVITY : 3           40% from last month         70% from last year      

       1 0 0 1 0 1 0 

              

       17 0 1 2 1 0 0 

       7 0 2 1 0 0 0 

       8 0 0 1 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 8 — Central Division 

TOTAL INCIDENT ACTIVITY : 38    19% from last month (32)   36% from last year (28) 

SUCCESS RATE 
  1% from baseline (78%) 

PERFORMANCE RATE 
  9% from baseline (01:49)  

SUCCESS RATE 
  0% from baseline (88%) 

PERFORMANCE RAT 
  9% from baseline (16:40)  

 

01:59 
performance on 90% 
of emergency incidents 

to standard of 01:40 
79% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:06 on 90% of Incidents 
Success:  15% from baseline (85%) 

Performance:  34% from baseline (01:40) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  13:03 on 90% of Incidents 

Success:  25% from baseline (75%) 
Performance:  19% from baseline (16:11) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  14:17 on 70% of Incidents 

Success:  8% from baseline (26%) 
Performance:  15% from baseline (14:59) 

 San Pasqual  TOTAL INCIDENT ACTIVITY : 8           60% from last month          300% from last year      

to respective standard 
88% 

18:10 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:18 on 90% of Incidents 
Success:  2% from baseline (73%) 

Performance:  12% from baseline (02:03) 

Total Response 
Time 

Success Rate: 81% to Standard 
Performance Rate:  19:39 on 90% of Incidents 

Success:  10% from baseline (91%) 
Performance:  13% from baseline (17:21) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  14:17 on 70% of Incidents 

Success:  5% from baseline (38%) 
Performance:  2% from baseline (13:58) 

 Intermountain  TOTAL INCIDENT ACTIVITY : 25          14% from last month          9% from last year      

14:03 

performance on 70% 
of emergency incidents 

to goal of 10:00 
33% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate:  01:57 on 90% of Incidents 
Success:  27% from baseline (77%) 

Performance:  9% from baseline (01:47) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  13:30 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  18% from baseline (16:31) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  12:17 on 70% of Incidents 

Success:  10% from baseline (23%) 
Performance:  14% from baseline (14:19) 

 Four Corners  TOTAL INCIDENT ACTIVITY : 5           0% from last month          67% from last year      

       3 1 0 0 0 0 1 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

18 6 4 4 0 0 0 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 2 — South Western Division 

TOTAL INCIDENT ACTIVITY : 32    78% from last month (18)   28% from last year (25) 

SUCCESS RATE 
   10% from baseline (75%) 

PERFORMANCE RATE 
  13% from baseline (01:54)  

SUCCESS RATE 
   2% from baseline (91%) 

PERFORMANCE RATE 
  21% from baseline (12:25)  

 

02:09 
performance on 90% 
of emergency incidents 

to standard of 01:40 
85% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 84% to 01:40 Standard 

Performance Rate: 02:10 on 90% of Incidents 
Success:  9% from baseline (75%) 

Performance:  17% from baseline (01:51) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate: 15:13 on 90% of Incidents 

Success:  2% from baseline (90%) 
Performance:  31% from baseline (11:39) 

Operational 
Goal 

Success Rate: 78% to 10:00 Goal 
Performance Rate: 07:44 on 70% of Incidents 

Success:  3% from baseline (75%) 
Performance:  20% from baseline (09:37) 

 Harbison Canyon  TOTAL INCIDENT ACTIVITY : 27          108% from last month          29% from last year      

to respective standard 
88% 

14:57 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate: 00:11 on 90% of Incidents 
Success:  35% from baseline (65%) 

Performance:  91% from baseline (02:00) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 08:28 on 90% of Incidents 

Success:  8% from baseline (92%) 
Performance:  40% from baseline (14:03) 

Operational 
Goal 

Success Rate: N/A to 10:00 Goal 
Performance Rate:  N/A on 70% of Incidents 

Success:  N/A from baseline (10%) 
Performance:  N/A from baseline (12:31) 

 Sycamore Canyon  TOTAL INCIDENT ACTIVITY : 5         0% from last month        25% from last year      

07:44 

performance on 70% 
of emergency incidents 

to goal of 10:00 
78% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 3 — South Western Division 

TOTAL INCIDENT ACTIVITY : 285   10% from last month (318)   9% from last year (262) 

SUCCESS RATE 
   2% from baseline (80%) 

PERFORMANCE RATE 
  9% from baseline (01:46)  

SUCCESS RATE 
   5% from baseline (72%) 

PERFORMANCE RATE 
  19% from baseline (13:32)  

 

01:55 
performance on 90% 
of emergency incidents 

to standard of 01:40 
83% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 77% to 01:40 Standard 

Performance Rate:  01:46 on 90% of Incidents 
Success:  1% from baseline (76%) 

Performance:  4% from baseline (01:51) 

Total Response 
Time 

Success Rate: 82% to Standard 
Performance Rate:  17:18 on 90% of Incidents 

Success:  12% from baseline (94%) 
Performance:  8% from baseline (16:01) 

Operational 
Goal 

Success Rate: 40% to 10:00 Goal 
Performance Rate:  14:04 on 70% of Incidents 

Success:  2% from baseline (44%) 
Performance:  3% from baseline (13:10) 

 Dulzura  TOTAL INCIDENT ACTIVITY : 15          15% from last month          21% from last year      

to respective standard 
67% 

16:06 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 69% to 01:40 Standard 

Performance Rate:  02:03 on 90% of Incidents 
Success:  11% from baseline (80%) 

Performance:  17% from baseline (01:45) 

Total Response 
Time 

Success Rate: 59% to Standard 
Performance Rate:  12:27 on 90% of Incidents 

Success:  14% from baseline (45%) 
Performance:  6% from baseline (13:11) 

Operational 
Goal 

Success Rate: 63% to 10:00 Goal 
Performance Rate:  10:26 on 70% of Incidents 

Success:  7% from baseline (56%) 
Performance:  4% from baseline (10:51) 

 Potrero  TOTAL INCIDENT ACTIVITY : 41           28% from last month          0% from last year      

09:40 

performance on 70% 
of emergency incidents 

to goal of 10:00 
72% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 64% to 01:40 Standard 

Performance Rate:  02:03 on 90% of Incidents 
Success:  15% from baseline (78%) 

Performance:  13% from baseline (01:49) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  16:58 on 90% of Incidents 

Success:  7% from baseline (91%) 
Performance:  11% from baseline (18:58) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  14:13 on 70% of Incidents 

Success:  14% from baseline (19%) 
Performance:  11% from baseline (15:59) 

 Lyons Valley  TOTAL INCIDENT ACTIVITY : 15           17% from last month          88% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 84% to 01:40 Standard 

Performance Rate:  01:54 on 90% of Incidents 
Success:  2% from baseline (82%) 

Performance:  13% from baseline (01:41) 

Total Response 
Time 

Success Rate: 81% to Standard 
Performance Rate:  22:11 on 90% of Incidents 

Success:  11% from baseline (92%) 
Performance:  74% from baseline (12:43) 

Operational 
Goal 

Success Rate: 77% to 10:00 Goal 
Performance Rate:  08:18 on 70% of Incidents 

Success:  8% from baseline (69%) 
Performance:  18% from baseline (10:07) 

 Jamul  TOTAL INCIDENT ACTIVITY : 71           11% from last month          15% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:45 on 90% of Incidents 
Success:  2% from baseline (90%) 

Performance:  21% from baseline (01:27) 

Total Response 
Time 

Success Rate: 60% to Standard 
Performance Rate:  14:20 on 90% of Incidents 

Success:  3% from baseline (63%) 
Performance:  37% from baseline (10:30) 

Operational 
Goal 

Success Rate: 78% to 10:00 Goal 
Performance Rate:  09:11 on 70% of Incidents 

Success:  3% from baseline (81%) 
Performance:  7% from baseline (08:37) 

 Otay  TOTAL INCIDENT ACTIVITY : 139           9% from last month          15% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:13 on 90% of Incidents 
Success:  27% from baseline (73%) 

Performance:  38% from baseline (01:57) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  10:44 on 90% of Incidents 

Success:  11% from baseline (89%) 
Performance:  41% from baseline (18:20) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  09:56 on 70% of Incidents 

Success:  18% from baseline (32%) 
Performance:  33% from baseline (14:52) 

 Deerhorn Valley  TOTAL INCIDENT ACTIVITY : 4          69% from last month          64% from last year      

       129 2 1 4 0 2 1 

       3 1 0 0 0 0 0 

       10 1 3 0 1 0 0 

       46 2 11 2 2 1 7 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 4 — South Eastern Division 

TOTAL INCIDENT ACTIVITY : 151    8% from last month (165)   2% from last year (154) 

SUCCESS RATE 
   8% from baseline (71%) 

PERFORMANCE RATE 
  5% from baseline (02:01)  

SUCCESS RATE 
   5% from baseline (84%) 

PERFORMANCE RATE 
  28% from baseline (15:15)  

 

02:07 
performance on 90% 
of emergency incidents 

to standard of 01:40 
79% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 86% to 01:40 Standard 

Performance Rate:  01:46 on 90% of Incidents 
Success:  12% from baseline (74%) 

Performance:  9% from baseline (01:56) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate:  17:42 on 90% of Incidents 

Success:  2% from baseline (87%) 
Performance:  19% from baseline (14:49) 

Operational 
Goal 

Success Rate: 48% to 10:00 Goal 
Performance Rate:  11:25 on 70% of Incidents 

Success:  6% from baseline (54%) 
Performance:  4% from baseline (11:52) 

 Campo  TOTAL INCIDENT ACTIVITY : 31          82% from last month          14% from last year      

to respective standard 
88% 

19:32 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 87% to 01:40 Standard 

Performance Rate:  01:36 on 90% of Incidents 
Success:  7% from baseline (80%) 

Performance:  6% from baseline (01:42) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  19:26 on 90% of Incidents 

Success:  18% from baseline (82%) 
Performance:  53% from baseline (12:42) 

Operational 
Goal 

Success Rate: 67% to 10:00 Goal 
Performance Rate:  14:07 on 70% of Incidents 

Success:  8% from baseline (75%) 
Performance:  53% from baseline (09:14) 

 Lake Morena  TOTAL INCIDENT ACTIVITY : 17           19% from last month          11% from last year      

11:27 

performance on 70% 
of emergency incidents 

to standard of 01:40 
57% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 76% to 01:40 Standard 

Performance Rate:  01:57 on 90% of Incidents 
Success:  5% from baseline (72%) 

Performance:  2% from baseline (01:54) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  17:37 on 90% of Incidents 

Success:  6% from baseline (80%) 
Performance:  31% from baseline (13:25) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate:  08:16 on 70% of Incidents 

Success:  8% from baseline (67%) 
Performance:  21% from baseline (10:29) 

 Jacumba  TOTAL INCIDENT ACTIVITY : 21           31% from last month          11% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 68% to 01:40 Standard 

Performance Rate:  02:31 on 90% of Incidents 
Success:  1% from baseline (69%) 

Performance:  18% from baseline (02:08) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  13:41 on 90% of Incidents 

Success:  5% from baseline (78%) 
Performance:  1% from baseline (13:29) 

Operational 
Goal 

Success Rate: 71% to 10:00 Goal 
Performance Rate:  09:48 on 70% of Incidents 

Success:  5% from baseline (66%) 
Performance:  7% from baseline (10:29) 

 Pine Valley  TOTAL INCIDENT ACTIVITY : 36           24% from last month          71% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 68% to 01:40 Standard 

Performance Rate:  02:13 on 90% of Incidents 
Success:  3% from baseline (65%) 

Performance:  4% from baseline (02:07) 

Total Response 
Time 

Success Rate: 87% to Standard 
Performance Rate:  19:52 on 90% of Incidents 

Success:  4% from baseline (83%) 
Performance:  9% from baseline (18:10) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  16:49 on 70% of Incidents 

Success:  9% from baseline (42%) 
Performance:  16% from baseline (14:30) 

 Descanso  TOTAL INCIDENT ACTIVITY : 20           46% from last month          23% from last year      

       15 0 3 2 0 0 0 

              

       13 2 1 3 2 0 0 

       19 6 7 3 0 0 1 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 84% to 01:40 Standard 

Performance Rate:  01:43 on 90% of Incidents 
Success:  16% from baseline (69%) 

Performance:  15% from baseline (02:01) 

Total Response 
Time 

Success Rate: 94% to Standard 
Performance Rate:  19:50 on 90% of Incidents 

Success:  4% from baseline (90%) 
Performance:  25% from baseline (15:52) 

Operational 
Goal 

Success Rate: 64% to 10:00 Goal 
Performance Rate:  17:09 on 70% of Incidents 

Success:   12% from baseline (52%) 
Performance:  35% from baseline (12:41) 

 Boulevard  TOTAL INCIDENT ACTIVITY : 21          42% from last month          22% from last year      

       12 0 5 3 1 0 0 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:21 on 90% of Incidents 
Success:  38% from baseline (62%) 

Performance:  38% from baseline (02:11) 

Total Response 
Time 

Success Rate: 75% to Standard 
Performance Rate:  21:27 on 90% of Incidents 

Success:  16% from baseline (91%) 
Performance:  6% from baseline (20:14) 

Operational 
Goal 

Success Rate: 25% to 10:00 Goal 
Performance Rate:  14:03 on 70% of Incidents 

Success:   24% from baseline (49%) 
Performance:  11% from baseline (12:39) 

 Mt. Laguna  TOTAL INCIDENT ACTIVITY : 5           44% from last month          17% from last year      

       4 1 0 0 0 0 0 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 240    11% from last month (270)   9% from last year (221) 

SUCCESS RATE 
  5% from baseline (86%) 

PERFORMANCE RATE 
   34% from baseline (01:33)  

SUCCESS RATE 
  2% from baseline (87%) 

PERFORMANCE RATE 
   13% from baseline (09:36)  

02:05 
performance on 90% 
of emergency incidents 10:51 

performance on 90% 
of emergency incidents 

to standard of 01:40 
81% 

to respective standard 
88% 

URBAN 
Time Standard = 08:00 
Performance = 88% 
 
RURAL 
Time Standard = 13:00 
Performance = 88% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 86% 

07:41 
performance on 70% of 

emergency incidents

to 10:00 goal 
87% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 81% to 01:40 Standard 

Performance Rate:  01:55 on 90% of Incidents 
Success:  7% from baseline (89%) 

Performance:  33% from baseline (01:27) 

Total Response 
Time 

Success Rate: 92% to Standard 
Performance Rate:  09:13 on 90% of Incidents 

Success:  2% from baseline (90%) 
Performance:  7% from baseline (08:38) 

Operational 
Goal 

Success Rate: 94% to 10:00 Goal 
Performance Rate:  06:47 on 70% of Incidents 

Success:  3% from baseline (91%) 
Performance:  4% from baseline (07:03) 

 Station 80  TOTAL INCIDENT ACTIVITY : 147           11% from last month          5% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:14 on 90% of Incidents 
Success:  1% from baseline (76%) 

Performance:  21% from baseline (01:51) 

Total Response 
Time 

Success Rate: 79% to Standard 
Performance Rate:  09:44 on 90% of Incidents 

Success:  10% from baseline (69%) 
Performance:  1% from baseline (09:41) 

Operational 
Goal 

Success Rate: 93% to 10:00 Goal 
Performance Rate:  08:04 on 70% of Incidents 

Success:  5% from baseline (88%) 
Performance:  4% from baseline (08:24) 

 Station 81  TOTAL INCIDENT ACTIVITY : 55           5% from last month          31% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 82% to 01:40 Standard 

Performance Rate:  02:15 on 90% of Incidents 
Success:  2% from baseline (84%) 

Performance:  39% from baseline (01:37) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  15:53 on 90% of Incidents 

Success:  8% from baseline (95%) 
Performance:  30% from baseline (12:15) 

Operational 
Goal 

Success Rate: 52% to 10:00 Goal 
Performance Rate:  12:35 on 70% of Incidents 

Success:  19% from baseline (71%) 
Performance:  27% from baseline (09:56) 

 Station 82  TOTAL INCIDENT ACTIVITY : 38          17% from last month          3% from last year      

       23 2 9 1 2 1 0 

       106 8 4 14 12 3 0 

       43 2 1 1 8 0 0 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

70 3 14 9 15 0 0 

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 111    3% from last month (108)   9% from last year (122) 

SUCCESS RATE 
   13% from baseline (67%) 

PERFORMANCE RATE 
   3% from baseline (02:07)  

SUCCESS RATE 
   0% from baseline (82%) 

PERFORMANCE RATE 
   18% from baseline (12:09)  

02:11 
performance on 90% 
of emergency incidents 14:23 

performance on 90% 
of emergency incidents 

to standard of 01:40 
81% 

to respective standard 
82% 

URBAN 
Time Standard = 08:00 
Performance = 67% 
 
RURAL 
Time Standard = 13:00 
Performance = 80% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

10:03 
performance on 70% of 

emergency incidents

to 10:00 goal 
68% 
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Deer Springs Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 86% to 01:40 Standard 

Performance Rate:  01:46 on 90% of Incidents 
Success:  16% from baseline (71%) 

Performance:  13% from baseline (02:03) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  10:52 on 90% of Incidents 

Success:  4% from baseline (86%) 
Performance:  6% from baseline (11:35) 

Operational 
Goal 

Success Rate: 77% to 10:00 Goal 
Performance Rate:  09:16 on 70% of Incidents 

Success:  4% from baseline (73%) 
Performance:  5% from baseline (09:42) 

 Station 11  TOTAL INCIDENT ACTIVITY : 55           6% from last month          15% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 77% to 01:40 Standard 

Performance Rate:  02:18 on 90% of Incidents 
Success:  13% from baseline (64%) 

Performance:  3% from baseline (02:14) 

Total Response 
Time 

Success Rate: 79% to Standard 
Performance Rate:  15:54 on 90% of Incidents 

Success:  0% from baseline (79%) 
Performance:  20% from baseline (13:15) 

Operational 
Goal 

Success Rate: 52% to 10:00 Goal 
Performance Rate:  11:47 on 70% of Incidents 

Success:  1% from baseline (50%) 
Performance:  1% from baseline (11:42) 

 Station 12  TOTAL INCIDENT ACTIVITY : 34           3% from last month          3% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:32 on 90% of Incidents 
Success:  10% from baseline (63%) 

Performance:  19% from baseline (02:07) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  14:18 on 90% of Incidents 

Success:  10% from baseline (76%) 
Performance:  27% from baseline (11:16) 

Operational 
Goal 

Success Rate: 79% to 10:00 Goal 
Performance Rate:  07:45 on 70% of Incidents 

Success:  1% from baseline (78%) 
Performance:  14% from baseline (09:02) 

 Station 13  TOTAL INCIDENT ACTIVITY : 22           5% from last month          0% from last year      

       16 1 0 0 5 0 0 

       30 1 9 7 8 0 0 

       24 1 5 2 2 0 0 



Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Red Mountain State Response Area  

0 0 1 0 1 

Turnout Time: 0:00:25 Total Response Time: 0:07:30 Commitment Time: 00:33:43 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Miller State Response Area  

1 .01 2 1 1 

Turnout Time: 0:02:40 Total Response Time: 0:26:41 Commitment Time: 00:58:55 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Monte Vista State Response Area  

0 0 1 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 De Luz State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Turnout Time: 0:01:31 Total Response Time: 0:00:00 Commitment Time: 00:07:22 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Flinn Springs State Response Area  

1 .25 2 2 0 

Turnout Time: 0:02:00 Total Response Time: 0:21:47 Commitment Time: 01:06:38 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Dulzura State Response Area  

1 7 0 0 0 

Turnout Time: 0:01:40 Total Response Time: 0:01:40 Commitment Time: 12:01:40 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Potrero State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Lyons Valley State Response Area  

0 0 0 1 0 

Turnout Time: 0:01:11 Total Response Time: 0:27:33 Commitment Time: 00:41:10 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Boulevard State Response Area  

0 0 0 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Campo State Response Area  

0 0 0 0 1 

Turnout Time: 0:00:46 Total Response Time: 0:27:21 Commitment Time: 02:28:04 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Julian State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Cuyamaca State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Warner Springs State Response Area  

0 0 2 1 0 

Turnout Time: 0:00:47 Total Response Time: 0:16:35 Commitment Time: 01:59:34 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Rincon State Response Area  

0 0 1 0 0 

Turnout Time: 0:00:15 Total Response Time: 0:36:45 Commitment Time: 00:56:07 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Del Dios State Response Area  

0 0 1 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Valley Center State Response Area  

0 0 1 1 0 

Turnout Time: 0:01:47 Total Response Time: 00:00:00 Commitment Time: 00:44:50 

Turnout Time: 0:03:44 Total Response Time: 0:00:00 Commitment Time: 00:27:25 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Mt. Woodson State Response Area  

1 .02 1 0 1 

Turnout Time: 0:00:33 Total Response Time: 0:04:39 Commitment Time: 00:43:24 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Witch Creek State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 
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