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SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 
ADVISORY BOARD MEETING 

Monday, September 12, 2022 | 1:00 p.m. | San Diego County Fire Office, Balboa Room 

AGENDA 
I. CALL TO ORDER 

A. Pledge of Allegiance 
B. Roll Call 
C. Declaration of Quorum 
D. Introductions (new member, Seat 4, Bob Uribe) 

 
II. PUBLIC COMMUNICATION: Members of the public may address the Board on any subject matter 

within its assigned purview and not on the agenda. Please notify County staff prior to the meeting. 
 

III. APPROVAL OF MINUTES FROM MAY 16, 2022 (VOTE) 
 

IV. MANAGEMENT TEAM REPORT 
A. Fire Chief’s Report  

V. OLD BUSINESS 
A. Agricultural Pass Program to assist with access to farmlands during a disaster—update on 

internal working group 

VI. NEW BUSINESS 
A. Approving the Advisory Board Sunset Review Report for 2022 
B. Establishing Additional Heli-Hydrants and Helopods—Pending Board of Supervisors action to 

support fire suppression  
C. Mandated Fire Inspection Reporting for Fiscal Year 2021-22—Pending Board of Directors 

action to receive a report 
 

VII. FUTURE AGENDA ITEMS 
 

VIII. NEXT MEETING  
A. Monday, November 28, 2022 at 1:00 pm at the San Diego County Fire Office – 5560 Overland 

Ave, Suite 400, Balboa Room, San Diego CA 92123 (County Operations Center). 
 

IX. ADJOURNMENT  
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Written materials distributed to the Fire Advisory Board in connection with this agenda will be made 
available to the public less than 72 hours before the meeting at the Office of San Diego County Fire. 
 
ASSISTANCE FOR THE DISABLED 
  

If you are planning on attending this meeting and need special accommodations, please contact County 
Fire staff at least 24 hours before the meeting. Individuals requiring sign language interpreters should 
contact the Americans with Disabilities Coordinator at (858) 505-6521, in advance of the meeting.  
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SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 
FIRE ADVISORY BOARD MEETING 

Monday, May 16, 2022 | 1:00 P.M. 
 

MINUTES 
 
 

 Members  
Jason Shanley District 1 – Seat 1 
VACANT District 5 – Seat 2 
Clifford Kellogg District 5 – Seat 3, Vice Chair (ABSENT) 
VACANT District 2 – Seat 4 
Dan Summers District 2 – Seat 5 
Randy Lyle District 2 – Seat 6 
Benjamin Tulloch District 2 – Seat 7, Chair 

  
Guests  

  
County Staff  
Tony Mecham 
Jeff Collins 
Marc Regier 

CAL FIRE/Chief 
County Fire/Director 
County Fire/Assistant Director 

Bob Spanbauer County Fire/Chief 
Royce Abalos County Fire/Admin Analyst 

 Kat Anady County Fire/Admin Analyst 
Nicole del Toro County Fire/EMS Admin Secretary 
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I. CALL TO ORDER at 1:00 p.m. 

A. The group recited the Pledge of Allegiance. 
B. Roll Call was taken. 
C. A quorum was declared present with one (1) absence and four (4) members in attendance. 
D. Introductions were skipped. 

 
II. PUBLIC COMMUNICATION 

There was no public communication. 
 

III. APPROVAL OF MINUTES FOR THE MEETING OF APRIL 18, 2022 (VOTE) 
 

ON MOTION of Member Summers, seconded by Member Lyle, the Advisory Board approved the 
Minutes of April 18, 2022.   

 
AYES: 4 NAYS: 0 ABSTENT: 1 

 
IV. MANAGEMENT TEAM REPORT 

A. Fire Chief’s Report (Chief Tony Mecham) 
1. The April 2022 Fire Chief’s Reports were provided which covered a summary of      organizational 

highlights, a review of bureau reports and community performance data. 
2. Waiting to hear back from ISO regarding the re-evaluation.  Will have an opportunity to make 

changes or corrections. 
3. Money was moved around to get Type I Water Tenders ordered; one will go back to Inter 

Mountain; second one most likely to Pine Valley; and the current one in Pine Valley to Lake 
Morena. 

4. There is a lot of activity along border region; monitoring what is coming with Title 42.  
5. Fire Season – potential of being very busy again. 
6. Ramping up additional funding on the state side. 
7. Couple more fleet orders are in with year-end funding because of the supply chain issues.  
8. Very nice ground-breaking at the Mt. Laguna facility. 
9. Response wise, doing fine. 
10. Will be changing the format of the Chiefs Report. 

 
 (Jeff Collins)  
 The following items went before the Board of Supervisors and passed by vote: 

1. The Roadside Vegetation Management  
2. Property tax exchange for Ramona  

 
V. OLD BUSINESS 

A. Agricultural Pass Program to assist with access to farmlands during a disaster – update on internal 
working group 
 
o There will be a meeting at the end of the month.  On the County side, the roles and 

responsibilities are clearly defined: 
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 Agriculture Weights and Measures – identify who qualifies; issue pass 
 County Fire/CAL FIRE – provide required training 
 Sheriff & CHP – handle traffic control; evacuation 
 OES – provide communication 
 Animal Services – provide animal rescue 

 
ACTION: A request was made to have Jeff Collins send Chair Tulloch an email with the list of 
departments and their tasks.  

 
VI. NEW BUSINESS 

A. Permanent Road Division Zone, County Service Areas, and Stormwater Maintenance Zones Board 
Letter – Pending Board of Supervisors and SDCFPD Board of Directors action to adopt resolutions 
to confirm assessments and special taxes and authorize levies in accordance with prior voter 
approved levels 

 
ON MOTION of Member Shanley, seconded by Member Lyle, the Advisory Board voted to 
support the annual special tax increase of $5.00, cost escalator of 3%, per single-family 
residence. 
 
AYES: 4 NAYS: 0 ABSTENT: 1 

 
B. Tax Levy Fiscal Year 2022-23 – Pending SDCFPD Board of Directors action related to the Community 

Facilities Districts established by the former Rural Fire Protection District 
 

ON MOTION of Member Lyle, seconded by Member Shanley, the Advisory Board voted to 
support the adoption of a resolution to authorize the Fiscal Year 2022-23 levies for Community 
Facilities District 04-1 and Community Facilities District 09-1 (CFD 04-1 and CFD 09-1). 

 
AYES: 4 NAYS: 0 ABSTENT: 1 

 
C. Formation of Ramona Subcommittee to Consider Cases Regarding Service levels within Ramona – 

Staff update on the membership and scope of duties upon the divestiture of fire and emergency 
medical services from the Ramona Municipal Water District 

 
ON MOTION of Member Summers, seconded by Member Shanley, the Advisory Board voted to 
adopt Attachment A, to formally guide future actions of the Ramona Subcommittee. 
       
AYES: 4 NAYS: 0 ABSTENT: 1 

 
D. Home Hardening Grant Implementation – Pending Board of Supervisors action related to accepting 

the Hazard Mitigation Grant Program funding 
 

ON MOTION of Member Shanley, seconded by Member Summers, the Advisory Board voted to 
support the adoption of a resolution to receive the grant funding to begin the home hardening 
and defensible space program. 
        
AYES:  4 NAYS: 0 ABSTENT: 1 
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E. San Diego County Fire Fiscal Years 2022-24 Proposed Operational Plan – Staff update 

 
(Jeff Collins)  
o Total budget increasing by 4.7 million; going from 82.8 million to 87.5 million.  Of that, 63.4 

million is a general fund expenditure; Fire Protection District makes up 9.1 million; CSA 17 and 
CSA 69 make up 15 million.   

o CAL Fire going from 34.1 million to 42.1 million. 
o County Fire has 59 staff; contract with CAL Fire for about 227 positions.  
o Budget increases: Roadside Vegetation Management, State Grant for Fuel Reduction, Community 

Paramedicine.   
o Will present to the Board of Supervisors this Thursday.  

 
VII. FUTURE AGENDA ITEMS 

There were no future agenda items. 
 

VIII. NEXT MEETING 
The next Fire Advisory Board meeting will be held on Monday, September 12, 2022, at 1:00 p.m. at the 
San Diego County Fire Office (County Operations Center) – Building and Room location is TBD, due to 
our upcoming office move. 

 
IX. ADJOURNMENT 

There being no further business, the Advisory Board adjourned at 2:22 p.m. 
 
 

NOTE: These Minutes set forth all action taken by the Advisory Board on the matters stated, but not 
necessarily the chronological sequence in which the matters were taken up. 

For meeting information, please contact: 
San Diego County Fire 
TEL: (619) 455-1819 
Nicole.DelToro@sdcounty.ca.gov 

http://www.sdcountyfire.org/
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Approving the Advisory Board Sunset Review Report for 2022 
 
Board of Supervisors Policy A-74, “Citizens Participation in County Boards, Commissions, and 
Committees,” requires a sunset of advisory committees. The Board of Supervisors recently adopted a 
significant update to the Board Policy and an amendment includes an enhanced Sunset Review 
assessment. All County Advisory Boards are supposed to respond to a baseline assessment and provide 
responses to the Clerk of the Board of Supervisors by October 14, 2022. 
 
Recommendation:  Approve the draft responses and authorize County Fire staff to send feedback on 
behalf of the Fire Advisory Board. 
 
Establishing Additional Heli-Hydrants and HeloPods—Pending Board of Supervisors action to support fire 
suppression  
 
On October 5, 2021, the Board of Supervisors (Board) directed a feasibility study to identify potential 
locations, partnerships, cost analysis, and strategy for the implementation of Heli-Hydrant technology. On 
January 25, 2022, County Fire returned to the Board with an update on the general locations within the 
unincorporated area that would benefit from an additional water source based on criteria that includes 
helicopter travel times and wildfire risk assessments. Strategically placed Heli-Hydrants can help 
firefighting helicopters refill with water more quickly and reduce the travel time to refill locations, allowing 
more frequent water drops in areas that lack water sources. 
 
County Fire has developed an ongoing implementation strategy that utilizes two types of hydrants and 
interagency collaboration. The type of hydrant utilized is based on several factors, including cost and 
available water source. In general, Heli-Hydrants are installed as stationary water tanks connected to a 
municipal water source and HeloPods are portable, tactical helicopter dip sources that can hold 
approximately 5,000 gallons of water. This fall, County Fire will establish two HeloPods in McCain Valley 
and Rainbow Fire Center and partner with the San Marcos Fire Department and the Vallecitos Water 
District, contributing $50,000 for the installation of a Heli-Hydrant site in Santa Fe Hills, San Marcos.  
 
Recommendation: Receive an update on establishing additional Heli-Hydrants and HeloPods in San 
Diego County and vote in support of proposed recommendations to establish additional Heli-Hydrants 
and HeloPods in San Diego County and provide authorization to procure additional hydrants and 
establish agreements for future locations (included for consideration in the Board Letter scheduled for 
the September 27, 2022 Board of Supervisors/Directors meeting). 
 
Mandated Fire Inspection Reporting for Fiscal Year 2021-22—Pending Board of Directors action to 
receive a report 
 
The State code requires the San Diego Fire Protection District to perform annual inspections on all 
buildings used as a school, apartment complexes, group care facilities, residential care facilities, 
commercial spaces, office complexes,  jails, law enforcement stations, lodging units, and day care 
facilities.  There are 189 of these occupancies within San Diego County Fire Protection District, Ramona 
Municipal Water District (Fire) and Deer Springs Fire Protection District.  County staff completed 100% 
of all these required fire inspections in Fiscal Year 2021-2022 by June 30, 2022. This report will be 
presented to the Board of Supervisors on September 27, 2022. 
 
Recommendation: Receive this report and vote in support of the findings.   
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ADVISORY BOARD SUNSET REVIEW 
REPORT 2022 
Board of Supervisors Policy A-74 "Citizens Participation in County Boards, Commissions and 
Committees (BCC)," requires a sunset review of advisory committees. On May 24, 2022 (10), 
the Board of Supervisors approved a substantial revision of Board Policy A-74. The 
amendment includes an enhanced Sunset Review assessment. The revised Policy calls for an 
initial sunset review of all boards, commissions and committees in 2022 to develop a 
baseline assessment. Therefore, we are asking for your assistance to complete a review of 
the board, commissions, or committee that you assist. Please complete the survey and 
submit your report to the Clerk of the Board by October 14, 2022. Should you have any 
questions regarding the BCC Sunset Review process, please contact the Civic Services Unit, 
at (619) 531-5601 or email BCC@sdcounty.ca.gov. 
 
 
1.NAME OF BOARD, COMMITTEE OR COMMISSION 
Fire Protection District (SDCFPD) Fire Advisory Board, San Diego County 
 
2.LEGAL AUTHORITY (Note Federal/State/County action. eg: “Admin. Code Section 396.10”) 
California Government Code §25210.1 et seq. 
 
3.Please provide a description of the committee’s level of involvement in County programs 
relative to the duties and responsibilities defined in your establishing authority, including 
actions accomplished or completed on issues assigned to the committee by the Board of 
Supervisors, and/or status of goals set by the committee 
As defined in the establishing authority, Resolution No. 14-147, the duties and responsibilities of 
the San Diego County Fire Protection District (formerly known as the County Service Area 135) 
Fire Advisory Board (Advisory Board) are to provide information and recommendations to San 
Diego County Fire and the Board of Supervisors regarding the operations and maintenance 
budget of the SDCFPD. The Advisory Board also provides a forum for the public to plan, discuss 
and implement changes that may improve the fire services within the SDCFPD. Meeting reports 
include the monthly Chief’s Report of department activities and bureau statistics. Topics 
addressed by the Advisory Board include planning for future and ongoing County Fire projects, 
negotiations dissolving and reorganizing fire protection districts and alleviating community 
concerns.  The Advisory Board also contributed to San Diego County Fire's strategic plan initiative, 

mailto:BCC@sdcounty.ca.gov


 DRAFT 
providing feedback throughout each stage of development of the 2020-2025 San Diego County 
Fire Strategic Plan. 
4.The Advisory Committee recommends that this Committee be (check one): 

Continued  

Deleted  

Revised  
 
5.If you recommend that the Advisory Committee’s establishing authority be continued, 
please provide a justification for continuance and the appropriate goals and timetables for 
the term of continuance (attach a separate sheet, in the next question if needed) 
It is recommended that the SDCFPD Advisory Board establishing authority be continued on an ongoing 
basis. The assistance of the Advisory Board is required by prior San Diego County Local Agency 
Formation Commission (LAFCO) conditions of dissolution of services for Pine Valley, Rural, and Julian-
Cuyamaca Fire Protection Districts.”.  
 
6.Justification for continuance 
(Non-anonymous question) 
(Upload file) 
 
 

7.Have all members completed the County demographic survey? 
Yes 

No 
 



• Wildfire Preparedness Week was observed May 1 through May 7 and stopped in 

San Diego on May 3rd. CAL FIRE Director Tyler and CAL FIRE San Diego Fire Chief 

Tony Mecham were joined by Supervisor Nathan Fletcher, Supervisor Joel              

Anderson, and members from many partner agencies to discuss the importance of 

fuel reduction and vegetation management projects, home hardening, and             

defensible space (pictured above).  

• San Diego Unit Firefighters traveled to Rancho La Puerta, Mexico to teach C-212 

Wildland Chainsaw Operations and S-215 Wildland Urban Interface to members of 

multiple Mexican fire agencies to ensure cohesive operations during a cross-border 

vegetation fire. (pictured on page 3 and page 13) 

• Training delivered at the San Diego County Fire Training Center included Firefighter 

Safety & Survival (pictured on page 2) and new hire Firefighter Training (page 14).  

• The month of May includes EMS Week and the Department would like to recognize 

our EMT’s and Paramedics as well as the partners that we work with on a daily   

basis from Mercy Medical Transportation.  

• The Department participated in a career fair at Mar Vista High School in Imperial 

Beach (pictured on page 8).  

 

 

 

Firefighter I Hiring & Training 

In the months of April and May the           
Department has hired/re-hired and 

onboarded nearly 250 Firefighter I’s to 
bring our State Fire Stations up to peak 

staffing, staff fire crews, and other special 
programs. 

 

This has been an enormous workload for 
the Firefighter I Hiring Group, the                

Firefighter I Training Cadre, and our         
Personnel staff. Please join the Leadership 
Team in recognizing these individuals for 
meeting the needs of the Department in 

hiring, onboarding, and training 25% of our 
Department’s workforce in just 60 days.  

 
Firefighter I Hiring 

Dave La Mora & Kyle Custeau 
 

Firefighter I Training Cadre 
Dan Treiman, Dan Twohy, Josh Hill, 

Chris Resnick, Tania Lopez, John           
Duncan, Adam Knight, Cesar Nerey, 

Chase Anderson, Fabian Mares, Danny 
Ramirez, Mike Hannaberry, Patrick  

Contrado, Brian Conroy, Ariel Vasquez, 
Sullivan Ramirez, Abe Gonzalez, Adam 
Castaneda, Omar Ali, Alex Trujillo, and 

Josh Usry 
 

Personnel 

Emilie Monroy, Ana Castaneda, Genesis De 
La Cruz, Arleen Garcia, & Carina Rodriguez 

 

 

 

 

 

 

 

 

Leadership      Integrity      Competency      Safety      Accountability      Customer Service 

ORGANIZATION ACTIVITIES 

May 2022 



 

 

 

 

 

 

     

   

 

 
Defensible 

Space 
Inspections 

 

 
Fire & Life Safety 

Inspections 

 

 
Building 

Plan 
Reviews 

COMMUNITY RISK REDUCTION 

PUBLIC EDUCATION 

TRAINING 

VOLUNTEER RESERVE PROGRAM 

performance on 90% 
of emergency incidents 

HISTORICAL COMPARISON 

EMERGENCY CALLS RECEIVED 

   10% from last month (2,229) 
   2% from last year (2,194) 

EMERGENCY INICDENTS DISPATCHED 

   2% from last month (2,150) 
   3% from last year (2,045) 

SUCCESS RATE 

  8% from baseline (74%) 

PERFORMANCE RATE 

  4% from baseline (01:35)  

5,308 220 93 

 
The Department completed 

5,570 training assignments 

 
The Department completed 

9,233 training hours 
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2,229 Emergency Calls  
received  

01:32 

The Department has a standard of 
processing emergency incidents  

within 1 minute 20 seconds (01:20) 
of receipt.  The Department’s goal is 

to meet that standard on                   
90% of emergency incidents. 

99.2% of Emergency Calls       
answered within 10 seconds 

2,112 total Emergency                
Incidents dispatched 

to standard of 01:20 
82% 

The Communications Bureau distributed information to the community through    
social media platforms: 

• Drowning Prevention Awareness 

• Wildfire Awareness Week 

• Clear Addresses for First Responders 

• Download the SD Emergency App 

• How to put someone in recovery position 

The Organization participated in the following public education and outreach events: 

• College and Career Fair at Mar Vista High School in Imperial Beach 

 

The program currently has 16 active Volunteer Reserves 

• Volunteer Reserves served 15 shifts 

• 25% of active Volunteer Reserves served 3 or more shifts 

• 44% of active Volunteer Reserves served at least 1 shift 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

558 43 71 61 35 10 16 

       

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 794    4% from last month (766)   14% from last year (695) 

SUCCESS RATE 
   6% from baseline (76%) 

PERFORMANCE RATE 
   6% from baseline (01:53)  

SUCCESS RATE 
  1% from baseline (79%) 

PERFORMANCE RATE 
   18% from baseline (14:33)  

17:09 
performance on 90% 
of emergency incidents 02:00 

performance on 90% 
of emergency incidents 

to standard of 01:40 
82% 

to respective standard 
78% 

URBAN 
Time Standard = 08:00 
Performance = 57% 
 
RURAL 
Time Standard = 13:00 
Performance = 94% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 91% 

10:39 performance on 70% of 
emergency incidents

to 10:00 goal 
66% 
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Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

4 4 0 2 1 0 0 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 1 — Northern Division 

TOTAL INCIDENT ACTIVITY : 11    38% from last month (8)   10% from last year (10) 

 

02:33 
performance on 90% 
of emergency incidents 

to standard of 01:40 
25% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 25% to 01:40 Standard 

Performance Rate:  02:33 on 90% of Incidents 
Success:  51% from baseline (76%) 

Performance:  31% from baseline (01:57) 

Total Response 
Time 

Success Rate: 75% to Standard 
Performance Rate:  27:34 on 80% of Incidents 

Success:  4% from baseline (79%) 
Performance:  26% from baseline (21:54) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  20:40 on 70% of Incidents 

Success:  20% from baseline (20%) 
Performance:  18% from baseline (17:33) 

 De Luz  TOTAL INCIDENT ACTIVITY : 11           38% from last month          10% from last year      

to respective standard 
75% 

27:34 
performance on 90% 
of emergency incidents 

20:40 

performance on 70% 
of emergency incidents 

to goal of 10:00 
0% 
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SUCCESS RATE 
  51% from baseline (76%) 

PERFORMANCE RATE 
   31% from baseline (01:57)  

SUCCESS RATE 
  4% from baseline (79%) 

PERFORMANCE RATE 
   26% from baseline (21:54)  

       4 4 0 2 1 0 0 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

30 1 2 3 0 0 0 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 7 — Northern Division 

TOTAL INCIDENT ACTIVITY : 36    16% from last month (31)   28% from last year (50) 

 

02:19 
performance on 90% 
of emergency incidents 

to standard of 01:40 
64% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 68% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  7% from baseline (61%) 

Performance:  1% from baseline (02:11) 

Total Response 
Time 

Success Rate: 96% to Standard 
Performance Rate:  14:58 on 90% of Incidents 

Success:  8% from baseline (88%) 
Performance:  20% from baseline (12:31) 

Operational 
Goal 

Success Rate: 28% to 10:00 Goal 
Performance Rate:  14:33 on 70% of Incidents 

Success:  34% from baseline (62%) 
Performance:  36% from baseline (10:43) 

 Pauma Valley  TOTAL INCIDENT ACTIVITY : 36           3% from last month          12% from last year      

to respective standard 
96% 

16:46 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  02:30 on 90% of Incidents 
Success:  18% from baseline (53%) 

Performance:  8% from baseline (02:19) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:41 on 90% of Incidents 

Success:  7% from baseline (93%) 
Performance:  4% from baseline (16:23) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  12:55 on 70% of Incidents 

Success:  49% from baseline (49%) 
Performance:  1% from baseline (13:03) 

 Palomar Mt.  TOTAL INCIDENT ACTIVITY : 10          25% from last month          11% from last year      

14:30 

performance on 70% 
of emergency incidents 

to goal of 10:00 
24% 
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SUCCESS RATE 
  1% from baseline (65%) 

PERFORMANCE RATE 
   10% from baseline (02:07)  

SUCCESS RATE 
  9% from baseline (87%) 

PERFORMANCE RATE 
   21% from 2020 baseline (13:52)  

       27 0 7 1 1 0 0 

       4 1 2 2 1 0 0 
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TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

57 0 5 8 0 0 2 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 5 — Central Division 

TOTAL INCIDENT ACTIVITY : 72    29% from last month (101)   35% from last year (110) 

SUCCESS RATE 
   6% from baseline (68%) 

PERFORMANCE RATE 
  6% from baseline (02:04)  

SUCCESS RATE 
   0% from baseline (88%) 

PERFORMANCE RATE 
  3% from baseline (16:57)  

 

02:11 
performance on 90% 
of emergency incidents 

to standard of 01:40 
75% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:13 on 90% of Incidents 
Success:  6% from baseline (69%) 

Performance:  8% from baseline (02:03) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate:  14:41 on 90% of Incidents 

Success:  4% from baseline (87%) 
Performance:  9% from baseline (13:30) 

Operational 
Goal 

Success Rate: 79% to 10:00 Goal 
Performance Rate:  08:19 on 70% of Incidents 

Success:  27% from baseline (52%) 
Performance:  24% from baseline (10:57) 

 Julian  TOTAL INCIDENT ACTIVITY : 55         4% from last month          17% from last year      

to respective standard 
88% 

17:26 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  01:37 on 90% of Incidents 
Success:  8% from baseline (72%) 

Performance:  16% from baseline (01:56) 

Total Response 
Time 

Success Rate: 60% to Standard 
Performance Rate:  22:28 on 90% of Incidents 

Success:  27% from baseline (87%) 
Performance:  63% from baseline (13:47) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  13:01 on 70% of Incidents 

Success:  15% from baseline (65%) 
Performance:  28% from baseline (10:09) 

 Warner Springs  TOTAL INCIDENT ACTIVITY : 6           25% from last month          33% from last year      

09:27 

performance on 70% 
of emergency incidents 

to goal of 10:00 
72% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  01:40 on 90% of Incidents 
Success:  8% from baseline (72%) 

Performance:  12% from baseline (01:54) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  33:16 on 90% of Incidents 

Success:  11% from baseline (77%) 
Performance:  37% from baseline (24:15) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  27:19 on 70% of Incidents 

Success:  32% from baseline (32%) 
Performance:  44% from baseline (19:02) 

 Shelter Valley  TOTAL INCIDENT ACTIVITY : 9          47% from last month          47% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 89% to 01:40 Standard 

Performance Rate:  01:42 on 90% of Incidents 
Success:  27% from baseline (62%) 

Performance:  17% from baseline (02:03) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  10:10 on 90% of Incidents 

Success:  12% from baseline (88%) 
Performance:  44% from baseline (18:15) 

Operational 
Goal 

Success Rate: 88% to 10:00 Goal 
Performance Rate:  09:15 on 70% of Incidents 

Success:  41% from baseline (46%) 
Performance:  37% from baseline (14:43) 

 Ocotillo Wells  TOTAL INCIDENT ACTIVITY : 10          9% from last month          67% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:01 on 90% of Incidents 
Success:  9% from baseline (68%) 

Performance:  1% from baseline (02:03) 

Total Response 
Time 

Success Rate: 89% to Standard 
Performance Rate:  15:07 on 90% of Incidents 

Success:  4% from baseline (93%) 
Performance:  5% from baseline (15:52) 

Operational 
Goal 

Success Rate: 60% to 10:00 Goal 
Performance Rate:  11:15 on 70% of Incidents 

Success:  6% from baseline (54%) 
Performance:  12% from baseline (12:44) 

 Sunshine Summit  TOTAL INCIDENT ACTIVITY : 23          15% from last month          12% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: N/A to 01:40 Standard 

Performance Rate:  N/A on 90% of Incidents 
Success: N/A from baseline (67%) 

Performance: N/A from baseline (02:03) 

Total Response 
Time 

Success Rate: N/A to Standard 
Performance Rate: N/A on 90% of Incidents 

Success: N/A from baseline (90%) 
Performance: N/A from baseline (18:53) 

Operational 
Goal 

Success Rate: N/A to 10:00 Goal 
Performance Rate:  N/A on 70% of Incidents 

Success: N/A from baseline (46%) 
Performance: N/A from baseline (15:24) 

 Ranchita  TOTAL INCIDENT ACTIVITY : 1           90% from last month         80% from last year      

       0 0 0 0 1 0 0 

              

       15 0 4 1 3 0 0 

       4 1 2 1 1 0 0 

       10 0 0 0 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 8 — Central Division 

TOTAL INCIDENT ACTIVITY : 38    138% from last month (16)   12% from last year (43) 

SUCCESS RATE 
  16% from baseline (78%) 

PERFORMANCE RATE 
  16% from baseline (01:49)  

SUCCESS RATE 
  9% from baseline (88%) 

PERFORMANCE RAT 
  1% from baseline (16:40)  

 

01:31 
performance on 90% 
of emergency incidents 

to standard of 01:40 
95% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:28 on 90% of Incidents 
Success:  15% from baseline (85%) 

Performance:  12% from baseline (01:40) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  17:07 on 90% of Incidents 

Success:  25% from baseline (75%) 
Performance:  6% from baseline (16:11) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  13:53 on 70% of Incidents 

Success:  8% from baseline (26%) 
Performance:  7% from baseline (14:59) 

 San Pasqual  TOTAL INCIDENT ACTIVITY : 8          14% from last month          100% from last year      

to respective standard 
97% 

16:28 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:52 on 90% of Incidents 
Success:  15% from baseline (73%) 

Performance:  9% from baseline (02:03) 

Total Response 
Time 

Success Rate: 96% to Standard 
Performance Rate:  16:15 on 90% of Incidents 

Success:  5% from baseline (91%) 
Performance:  6% from baseline (17:21) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  13:51 on 70% of Incidents 

Success:  12% from baseline (38%) 
Performance:  1% from baseline (13:58) 

 Intermountain  TOTAL INCIDENT ACTIVITY : 28          56% from last month          18% from last year      

12:56 

performance on 70% 
of emergency incidents 

to goal of 10:00 
48% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:17 on 90% of Incidents 
Success:  23% from baseline (77%) 

Performance:  28% from baseline (01:47) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  11:55 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  28% from baseline (16:31) 

Operational 
Goal 

Success Rate: 67% to 10:00 Goal 
Performance Rate:  10:54 on 70% of Incidents 

Success:  44% from baseline (23%) 
Performance:  24% from baseline (14:19) 

 Four Corners  TOTAL INCIDENT ACTIVITY : 5           0% from last month          0% from last year      

       3 0 0 0 0 0 2 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 2 — South Western Division 

TOTAL INCIDENT ACTIVITY : 18    18% from last month (22)   18% from last year (22) 

SUCCESS RATE 
   15% from baseline (75%) 

PERFORMANCE RATE 
  16% from baseline (01:54)  

SUCCESS RATE 
   9% from baseline (91%) 

PERFORMANCE RATE 
  33% from baseline (12:25)  

 

02:12 
performance on 90% 
of emergency incidents 

to standard of 01:40 
60% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate: 01:45 on 90% of Incidents 
Success:  3% from baseline (75%) 

Performance:  5% from baseline (01:51) 

Total Response 
Time 

Success Rate: 95% to Standard 
Performance Rate: 10:48 on 90% of Incidents 

Success:  5% from baseline (90%) 
Performance:  7% from baseline (11:39) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate: 09:53 on 70% of Incidents 

Success:  0% from baseline (75%) 
Performance:  3% from baseline (09:37) 

 Harbison Canyon  TOTAL INCIDENT ACTIVITY : 26          13% from last month          7% from last year      

to respective standard 
82% 

16:27 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate: 01:23 on 90% of Incidents 
Success:  35% from baseline (65%) 

Performance:  31% from baseline (02:00) 

Total Response 
Time 

Success Rate: 50% to Standard 
Performance Rate: 27:13 on 90% of Incidents 

Success:  42% from baseline (92%) 
Performance:  94% from baseline (14:03) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  29:10 on 70% of Incidents 

Success:  10% from baseline (10%) 
Performance:  133% from baseline (12:31) 

 Sycamore Canyon  TOTAL INCIDENT ACTIVITY : 5        150% from last month        25% from last year      

11:07 

performance on 70% 
of emergency incidents 

to goal of 10:00 
67% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 3 — South Western Division 

TOTAL INCIDENT ACTIVITY : 324   2% from last month (330)   23% from last year (264) 

SUCCESS RATE 
   7% from baseline (80%) 

PERFORMANCE RATE 
  7% from baseline (01:46)  

SUCCESS RATE 
   6% from baseline (72%) 

PERFORMANCE RATE 
  20% from baseline (13:32)  

 

01:53 
performance on 90% 
of emergency incidents 

to standard of 01:40 
87% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 65% to 01:40 Standard 

Performance Rate:  02:01 on 90% of Incidents 
Success:  10% from baseline (76%) 

Performance:  8% from baseline (01:51) 

Total Response 
Time 

Success Rate: 79% to Standard 
Performance Rate:  28:26 on 90% of Incidents 

Success:  15% from baseline (94%) 
Performance:  77% from baseline (16:01) 

Operational 
Goal 

Success Rate: 40% to 10:00 Goal 
Performance Rate:  18:16 on 70% of Incidents 

Success:  4% from baseline (44%) 
Performance:  39% from baseline (13:10) 

 Dulzura  TOTAL INCIDENT ACTIVITY : 36          29% from last month          80% from last year      

to respective standard 
66% 

16:13 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 81% to 01:40 Standard 

Performance Rate:  02:05 on 90% of Incidents 
Success:  1% from baseline (80%) 

Performance:  19% from baseline (01:45) 

Total Response 
Time 

Success Rate: 55% to Standard 
Performance Rate:  15:38 on 90% of Incidents 

Success:  10% from baseline (45%) 
Performance:  19% from baseline (13:11) 

Operational 
Goal 

Success Rate: 65% to 10:00 Goal 
Performance Rate:  10:12 on 70% of Incidents 

Success:  9% from baseline (56%) 
Performance:  6% from baseline (10:51) 

 Potrero  TOTAL INCIDENT ACTIVITY : 53           5% from last month          47% from last year      

09:51 

performance on 70% 
of emergency incidents 

to goal of 10:00 
71% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 92% to 01:40 Standard 

Performance Rate:  01:37 on 90% of Incidents 
Success:  13% from baseline (78%) 

Performance:  10% from baseline (01:49) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  16:10 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  15% from baseline (18:58) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  15:46 on 70% of Incidents 

Success:  31% from baseline (19%) 
Performance:  1% from baseline (15:59) 

 Lyons Valley  TOTAL INCIDENT ACTIVITY : 19          138% from last month          46% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  02:00 on 90% of Incidents 
Success:  2% from baseline (82%) 

Performance:  20% from baseline (01:41) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate:  14:46 on 90% of Incidents 

Success:  1% from baseline (92%) 
Performance:  16% from baseline (12:43) 

Operational 
Goal 

Success Rate: 68% to 10:00 Goal 
Performance Rate:  10:07 on 70% of Incidents 

Success:  2% from baseline (69%) 
Performance:  0% from baseline (10:07) 

 Jamul  TOTAL INCIDENT ACTIVITY : 81           31% from last month          42% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 96% to 01:40 Standard 

Performance Rate:  01:23 on 90% of Incidents 
Success:  6% from baseline (90%) 

Performance:  4% from baseline (01:27) 

Total Response 
Time 

Success Rate: 58% to Standard 
Performance Rate:  12:08 on 90% of Incidents 

Success:  4% from baseline (63%) 
Performance:  16% from baseline (10:30) 

Operational 
Goal 

Success Rate: 80% to 10:00 Goal 
Performance Rate:  08:39 on 70% of Incidents 

Success:  2% from baseline (81%) 
Performance:  1% from baseline (08:37) 

 Otay  TOTAL INCIDENT ACTIVITY : 189           6% from last month          45% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate:  02:22 on 90% of Incidents 
Success:  23% from baseline (73%) 

Performance:  21% from baseline (01:57) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  17:12 on 90% of Incidents 

Success:  11% from baseline (89%) 
Performance:  6% from baseline (18:20) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  17:03 on 70% of Incidents 

Success:  32% from baseline (32%) 
Performance:  15% from baseline (14:52) 

 Deerhorn Valley  TOTAL INCIDENT ACTIVITY : 7          46% from last month          13% from last year      

       175 6 2 3 1 0 2 

       4 0 1 1 1 0 0 

       9 2 3 2 2 1 0 

       53 3 9 8 3 3 2 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 4 — South Eastern Division 

TOTAL INCIDENT ACTIVITY : 149    8% from last month (138)   24% from last year (196) 

SUCCESS RATE 
   5% from baseline (71%) 

PERFORMANCE RATE 
  13% from baseline (02:01)  

SUCCESS RATE 
   4% from baseline (84%) 

PERFORMANCE RATE 
  29% from baseline (15:15)  

 

02:17 
performance on 90% 
of emergency incidents 

to standard of 01:40 
76% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:02 on 90% of Incidents 
Success:  1% from baseline (74%) 

Performance:  5% from baseline (01:56) 

Total Response 
Time 

Success Rate: 95% to Standard 
Performance Rate:  15:22 on 90% of Incidents 

Success:  9% from baseline (87%) 
Performance:  4% from baseline (14:49) 

Operational 
Goal 

Success Rate: 57% to 10:00 Goal 
Performance Rate:  11:16 on 70% of Incidents 

Success:  3% from baseline (54%) 
Performance:  5% from baseline (11:52) 

 Campo  TOTAL INCIDENT ACTIVITY : 25          14% from last month          26% from last year      

to respective standard 
88% 

19:44 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:46 on 90% of Incidents 
Success:  8% from baseline (80%) 

Performance:  4% from baseline (01:42) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate:  10:42 on 90% of Incidents 

Success:  6% from baseline (82%) 
Performance:  16% from baseline (12:42) 

Operational 
Goal 

Success Rate: 87% to 10:00 Goal 
Performance Rate:  08:24 on 70% of Incidents 

Success:  12% from baseline (75%) 
Performance:  9% from baseline (09:14) 

 Lake Morena  TOTAL INCIDENT ACTIVITY : 20           20% from last month          43% from last year      

11:03 

performance on 70% 
of emergency incidents 

to standard of 01:40 
62% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 65% to 01:40 Standard 

Performance Rate:  02:05 on 90% of Incidents 
Success:  7% from baseline (72%) 

Performance:  9% from baseline (01:54) 

Total Response 
Time 

Success Rate: 93% to Standard 
Performance Rate:  11:49 on 90% of Incidents 

Success:  13% from baseline (80%) 
Performance:  12% from baseline (13:25) 

Operational 
Goal 

Success Rate: 73% to 10:00 Goal 
Performance Rate:  08:57 on 70% of Incidents 

Success:  5% from baseline (67%) 
Performance:  15% from baseline (10:29) 

 Jacumba  TOTAL INCIDENT ACTIVITY : 19           19% from last month          17% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 79% to 01:40 Standard 

Performance Rate:  02:32 on 90% of Incidents 
Success:  10% from baseline (69%) 

Performance:  19% from baseline (02:08) 

Total Response 
Time 

Success Rate: 77% to Standard 
Performance Rate:  19:30 on 90% of Incidents 

Success:  1% from baseline (78%) 
Performance:  45% from baseline (13:29) 

Operational 
Goal 

Success Rate: 76% to 10:00 Goal 
Performance Rate:  08:31 on 70% of Incidents 

Success:  10% from baseline (66%) 
Performance:  19% from baseline (10:29) 

 Pine Valley  TOTAL INCIDENT ACTIVITY : 46          2% from last month          18% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  02:19 on 90% of Incidents 
Success:  6% from baseline (65%) 

Performance:  9% from baseline (02:07) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate:  22:16 on 90% of Incidents 

Success:  6% from baseline (83%) 
Performance:  22% from baseline (18:10) 

Operational 
Goal 

Success Rate: 36% to 10:00 Goal 
Performance Rate:  20:11 on 70% of Incidents 

Success:  7% from baseline (42%) 
Performance:  39% from baseline (14:30) 

 Descanso  TOTAL INCIDENT ACTIVITY : 31           19% from last month          3% from last year      

       18 3 3 3 4 0 0 

              

       16 1 1 1 0 0 0 

       35 1 1 5 1 0 3 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  9% from baseline (69%) 

Performance:  7% from baseline (02:01) 

Total Response 
Time 

Success Rate: 93% to Standard 
Performance Rate:  18:30 on 90% of Incidents 

Success:  2% from baseline (90%) 
Performance:  17% from baseline (15:52) 

Operational 
Goal 

Success Rate: 42% to 10:00 Goal 
Performance Rate:  13:13 on 70% of Incidents 

Success:   10% from baseline (52%) 
Performance:  4% from baseline (12:41) 

 Boulevard  TOTAL INCIDENT ACTIVITY : 34          31% from last month          29% from last year      

       21 0 2 7 4 0 0 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:04 on 90% of Incidents 
Success:  13% from baseline (62%) 

Performance:  5% from baseline (02:11) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  16:11 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  20% from baseline (20:14) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  12:54 on 70% of Incidents 

Success:   49% from baseline (49%) 
Performance:  2% from baseline (12:39) 

 Mt. Laguna  TOTAL INCIDENT ACTIVITY : 5           67% from last month          38% from last year      

       3 1 1 0 0 0 0 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 263    7% from last month (283)   4% from last year (274) 

SUCCESS RATE 
  2% from baseline (86%) 

PERFORMANCE RATE 
   14% from baseline (01:33)  

SUCCESS RATE 
  6% from baseline (87%) 

PERFORMANCE RATE 
   8% from baseline (09:36)  

01:47 
performance on 90% 
of emergency incidents 10:24 

performance on 90% 
of emergency incidents 

to standard of 01:40 
88% 

to respective standard 
93% 

URBAN 
Time Standard = 08:00 
Performance = 91% 
 
RURAL 
Time Standard = 13:00 
Performance = 97% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 94% 

07:04 
performance on 70% of 

emergency incidents

to 10:00 goal 
91% 
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Ramona Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 94% to 01:40 Standard 

Performance Rate:  01:35 on 90% of Incidents 
Success:  6% from baseline (89%) 

Performance:  10% from baseline (01:27) 

Total Response 
Time 

Success Rate: 95% to Standard 
Performance Rate:  08:37 on 90% of Incidents 

Success:  6% from baseline (90%) 
Performance:  0% from baseline (08:38) 

Operational 
Goal 

Success Rate: 96% to 10:00 Goal 
Performance Rate:  06:26 on 70% of Incidents 

Success:  6% from baseline (91%) 
Performance:  9% from baseline (07:03) 

 Station 80  TOTAL INCIDENT ACTIVITY : 155          9% from last month          7% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 77% to 01:40 Standard 

Performance Rate:  02:21 on 90% of Incidents 
Success:  1% from baseline (76%) 

Performance:  27% from baseline (01:51) 

Total Response 
Time 

Success Rate: 81% to Standard 
Performance Rate:  10:02 on 90% of Incidents 

Success:  12% from baseline (69%) 
Performance:  4% from baseline (09:41) 

Operational 
Goal 

Success Rate: 93% to 10:00 Goal 
Performance Rate:  07:56 on 70% of Incidents 

Success:  5% from baseline (88%) 
Performance:  6% from baseline (08:24) 

 Station 81  TOTAL INCIDENT ACTIVITY : 64          4% from last month          2% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:00 on 90% of Incidents 
Success:  6% from baseline (84%) 

Performance:  23% from baseline (01:37) 

Total Response 
Time 

Success Rate: 97% to Standard 
Performance Rate:  12:15 on 90% of Incidents 

Success:  3% from baseline (95%) 
Performance:  0% from baseline (12:15) 

Operational 
Goal 

Success Rate: 69% to 10:00 Goal 
Performance Rate:  09:55 on 70% of Incidents 

Success:  2% from baseline (71%) 
Performance:  1% from baseline (09:56) 

 Station 82  TOTAL INCIDENT ACTIVITY : 44          4% from last month          0% from last year      

       31 1 6 4 2 0 0 

       122 4 10 7 9 3 0 

       43 1 2 4 14 0 0 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

84 6 16 15 9 0 0 

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 130    9% from last month (143)   11% from last year (117) 

SUCCESS RATE 
   4% from baseline (67%) 

PERFORMANCE RATE 
   6% from baseline (02:07)  

SUCCESS RATE 
   0% from baseline (82%) 

PERFORMANCE RATE 
   12% from baseline (12:09)  

02:13 
performance on 90% 
of emergency incidents 13:38 

performance on 90% 
of emergency incidents 

to standard of 01:40 
73% 

to respective standard 
82% 

URBAN 
Time Standard = 08:00 
Performance = 74% 
 
RURAL 
Time Standard = 13:00 
Performance = 78% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

10:34 
performance on 70% of 

emergency incidents

to 10:00 goal 
63% 
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Deer Springs Fire — Community Performance Data 

Chief’s Report     Page 18     May 2022  

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  02:24 on 90% of Incidents 
Success:   0% from baseline (71%) 

Performance:  18% from baseline (02:03) 

Total Response 
Time 

Success Rate: 87% to Standard 
Performance Rate:  13:06 on 90% of Incidents 

Success:  1% from baseline (86%) 
Performance:  13% from baseline (11:35) 

Operational 
Goal 

Success Rate: 68% to 10:00 Goal 
Performance Rate:  10:03 on 70% of Incidents 

Success:  5% from baseline (73%) 
Performance:  4% from baseline (09:42) 

 Station 11  TOTAL INCIDENT ACTIVITY : 68           8% from last month          24% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 76% to 01:40 Standard 

Performance Rate:  01:57 on 90% of Incidents 
Success:  11% from baseline (64%) 

Performance:  13% from baseline (02:14) 

Total Response 
Time 

Success Rate: 73% to Standard 
Performance Rate:  17:25 on 90% of Incidents 

Success:  6% from baseline (79%) 
Performance:  31% from baseline (13:15) 

Operational 
Goal 

Success Rate: 38% to 10:00 Goal 
Performance Rate:  11:42 on 70% of Incidents 

Success:  13% from baseline (50%) 
Performance:  0% from baseline (11:42) 

 Station 12  TOTAL INCIDENT ACTIVITY : 41           24% from last month          0% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:23 on 90% of Incidents 
Success:  10% from baseline (63%) 

Performance:  12% from baseline (02:07) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  10:24 on 90% of Incidents 

Success:  10% from baseline (76%) 
Performance:  8% from baseline (11:16) 

Operational 
Goal 

Success Rate: 92% to 10:00 Goal 
Performance Rate:  08:03 on 70% of Incidents 

Success:  14% from baseline (78%) 
Performance:  11% from baseline (09:02) 

 Station 13  TOTAL INCIDENT ACTIVITY : 21           42% from last month          0% from last year      

       15 0 0 3 3 0 0 

       42 6 10 6 4 0 0 

       27 0 6 6 2 0 0 



Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Red Mountain State Response Area  

3 .30 0 0 0 

Turnout Time: 0:02:01 Total Response Time: 0:21:51 Commitment Time: 2:06:57 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Miller State Response Area  

2 3.1 1 0 0 

Turnout Time: 0:00:31 Total Response Time: 0:11:31 Commitment Time: 06:34:26 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Monte Vista State Response Area  

2 .02 0 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 De Luz State Response Area  

2 .70 0 0 0 

Turnout Time: N/A Total Response Time: 0:19:30 Commitment Time: 03:04:44 

Turnout Time: 0:03:24 Total Response Time: 0:07:02 Commitment Time: 02:25:25 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Flinn Springs State Response Area  

3 5.5 0 0 1 

Turnout Time: 0:01:06 Total Response Time: 0:08:50 Commitment Time: 06:58:10 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Dulzura State Response Area  

4 5.1 1 0 0 

Turnout Time: 0:00:30 Total Response Time: 0:06:53 Commitment Time: 19:23:59 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Potrero State Response Area  

3 .40 0 0 0 

Turnout Time: 0:00:56 Total Response Time: 0:16:00 Commitment Time: 05:59:45 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Lyons Valley State Response Area  

1 .8 1 0 0 

Turnout Time: 0:01:16 Total Response Time: 0:10:02 Commitment Time: 02:41:59 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Boulevard State Response Area  

3 7.7 0 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Campo State Response Area  

0 0 1 0 0 

Turnout Time: 0:01:58 Total Response Time: 0:10:14 Commitment Time: 03:51:15 

Turnout Time: 0:01:23 Total Response Time: 0:09:41 Commitment Time: 11:54:55 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Julian State Response Area  

1 .01 0 0 0 

Turnout Time: 0:02:10 Total Response Time: 0:12:39 Commitment Time: 03:11:20 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Cuyamaca State Response Area  

0 0 0 0 0 

Turnout Time: N/A Total Response Time: N/A Commitment Time: N/A 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Warner Springs State Response Area  

0 0 0 0 0 

Turnout Time: N/A Total Response Time: N/A Commitment Time: N/A 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Rincon State Response Area  

0 0 0 0 0 

Turnout Time: N/A Total Response Time: N/A Commitment Time: N/A 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Del Dios State Response Area  

1 .02 0 0 1 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Valley Center State Response Area  

0 0 2 0 0 

Turnout Time: 0:00:54 Total Response Time: 00:38:16 Commitment Time: 01:30:44 

Turnout Time: 0:03:52 Total Response Time: 0:21:17 Commitment Time: 09:31:01 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Mt. Woodson State Response Area  

3 .15 1 0 0 

Turnout Time: 0:00:47 Total Response Time: 0:10:23 Commitment Time: 02:09:15 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Witch Creek State Response Area  

1 .6 0 0 0 

Turnout Time: 0:00:08 Total Response Time: 0:10:16 Commitment Time: 05:51:48 
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• Chief Mecham joined our partners in speaking at the 15th Annual Fire Safe Council 

Volunteer Awards (pictured above) to recognize the women and men who go 

above and beyond in keeping San Diego County “fire safe”.    

• A promotional ceremony was held to recognize all those members of the                   

Department that received a permanent position between March 2020 and June 

2022. This was the first promotional ceremony since the start of the COVID19          

pandemic.  

• The members of the California Conservation Corp received Public Service First Aid 

Training as a part of their basic training (pictured on page 13).  

• San Diego County Fire participated in the County’s Budget Hearings with the Board 

of Supervisors and the Fiscal Year 22-23 Operational Plan and Budget was            

approved.  

• The County Fire administrative office has been relocated to the 4th floor of the 

5560 building of the County Operations Center. The new office space                        

accommodates the Office of Emergency Medical Services personnel and the                

expanding Community Risk Reduction Division.  

• Engine Company 49 personnel have moved in to the newly constructed Mount  

Laguna Fire Station.  

• Vegetation Fire incident frequency continues to increase with 34 fires and almost 

850 acres burned in the month of June.  

 

 

San Diego County Fire                                  
C-234 Cadre 

The Leadership Team would like to recognize 
the dedication and commitment shown by 

the members of the C234 Cadre: FC Joe    
Burcham, FC John Clark, FAE Chris                      

Caposserre, FAE Luciano Gonzalez, and FC 
Pete Scully Jr. Each of these individuals has 
made significant personal time sacrifices to 

meet the expectations of holding three C-234 
Intermediate Firing Methods courses in just a 

four week period.  

 

 

 

 

 

 

 

 

 
San Diego County Fire 

Office Relocation Team 

San Diego County Fire has relocated its main 
office at the County Operations Center. The 

new County Office supports a hybrid working 
plan for all assigned staff and meeting rooms 

that promote innovation. The relocation   
required the packing all workstations,                 

salvaging and recycling documents, relocating 
IT equipment, physically moving all items, 

and unpacking items for use. Please join the 
Leadership Team in recognizing those               
individuals whom made the relocation         

successful: 

Bob Spanbauer, Management Services 

Wendy Hrubovack, Information Technology 

Vicki Macedo, Emergency Medical Services 

Jessica Martinez, Community Risk Reduction 

Alvin Soto, Human Resources 

Rainbow Crew 5 under the leadership of FAE 
Brian Conroy 

National Guard Crew 33 under the leadership 
of FC Scott Baker  

Leadership      Integrity      Competency      Safety      Accountability      Customer Service 

ORGANIZATION ACTIVITIES 

June 2022 



 

 

 

 

 

 

     

   

 

 
Defensible 

Space 
Inspections 

 

 
Fire & Life Safety 

Inspections 

 

 
Building 

Plan 
Reviews 

COMMUNITY RISK REDUCTION 

PUBLIC EDUCATION 

TRAINING 

VOLUNTEER RESERVE PROGRAM 

performance on 90% 
of emergency incidents 

HISTORICAL COMPARISON 

EMERGENCY CALLS RECEIVED 

   4% from last month (2,229) 
   8% from last year (2,137) 

EMERGENCY INICDENTS DISPATCHED 

   3% from last month (2,112) 
   1% from last year (2,143) 

SUCCESS RATE 

  6% from baseline (74%) 

PERFORMANCE RATE 

  3% from baseline (01:35)  

4,955 347 95 

 
The Department completed 

6,670 training assignments 

 
The Department completed 

12,347 training hours 
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2,314 Emergency Calls  
received  

01:38 

The Department has a standard of 
processing emergency incidents  

within 1 minute 20 seconds (01:20) 
of receipt.  The Department’s goal is 

to meet that standard on                   
90% of emergency incidents. 

99.1% of Emergency Calls       
answered within 10 seconds 

2,168 total Emergency                
Incidents dispatched 

to standard of 01:20 
80% 

The Communications Bureau distributed information to the community through    
social media platforms: 

• A home emergency supply kit, hardening your home, a livestock evacuation plan, 
registering for Alert San Diego, and the suspension of permissive burning. 

The Organization participated in the following public education and outreach events: 

• Firefighters from Boulevard Station 47 participated in the 10 year anniversary of 
the Campo Kumeyaay Head Start Program 

• Firefighters from Ramona Station 80 and Mt Woodson Station 86 participated in 
the SDG&E Wildfire Safety Fair with prevention staff 

• Prevention staff hosted a safety booth at the San Diego County Fair for several 
days. 

 

The program currently has 16 active Volunteer Reserves 

• Volunteer Reserves served 28 shifts 

• 50% of active Volunteer Reserves served 3 or more shifts 

• 69% of active Volunteer Reserves served at least 1 shift 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

513 37 69 71 37 2 12 

       

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 741    7% from last month (794)   3% from last year (719) 

SUCCESS RATE 
   1% from baseline (76%) 

PERFORMANCE RATE 
   11% from baseline (01:53)  

SUCCESS RATE 
  3% from baseline (79%) 

PERFORMANCE RATE 
   34% from baseline (14:33)  

19:27 
performance on 90% 
of emergency incidents 02:05 

performance on 90% 
of emergency incidents 

to standard of 01:40 
77% 

to respective standard 
76% 

URBAN 
Time Standard = 08:00 
Performance = 54% 
 
RURAL 
Time Standard = 13:00 
Performance = 86% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 88% 

11:43 performance on 70% of 
emergency incidents

to 10:00 goal 
59% 

Chief’s Report     Page 2     June 2022  



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

6 0 1 3 0 0 0 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 1 — Northern Division 

TOTAL INCIDENT ACTIVITY : 10    9% from last month (11)   150% from last year (4) 

 

02:34 
performance on 90% 
of emergency incidents 

to standard of 01:40 
29% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 29% to 01:40 Standard 

Performance Rate:  02:34 on 90% of Incidents 
Success:  48% from baseline (76%) 

Performance:  32% from baseline (01:57) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  30:05 on 80% of Incidents 

Success:  13% from baseline (79%) 
Performance:  37% from baseline (21:54) 

Operational 
Goal 

Success Rate: 00% to 10:00 Goal 
Performance Rate:  21:57 on 70% of Incidents 

Success:  20% from baseline (20%) 
Performance:  25% from baseline (17:33) 

 De Luz  TOTAL INCIDENT ACTIVITY : 10           9% from last month          150% from last year      

to respective standard 
67% 

30:05 
performance on 90% 
of emergency incidents 

21:57 

performance on 70% 
of emergency incidents 

to goal of 10:00 
0% 
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SUCCESS RATE 
  48% from baseline (76%) 

PERFORMANCE RATE 
   32% from baseline (01:57)  

SUCCESS RATE 
  13% from baseline (79%) 

PERFORMANCE RATE 
   37% from baseline (21:54)  

       6 0 1 3 0 0 0 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

29 4 12 3 3 0 0 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 7 — Northern Division 

TOTAL INCIDENT ACTIVITY : 51    42% from last month (36)   12% from last year (58) 

 

02:19 
performance on 90% 
of emergency incidents 

to standard of 01:40 
74% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 67% to 01:40 Standard 

Performance Rate:  02:22 on 90% of Incidents 
Success:  6% from baseline (61%) 

Performance:  9% from baseline (02:11) 

Total Response 
Time 

Success Rate: 92% to Standard 
Performance Rate:  11:57 on 90% of Incidents 

Success:  4% from baseline (88%) 
Performance:  5% from baseline (12:31) 

Operational 
Goal 

Success Rate: 53% to 10:00 Goal 
Performance Rate:  10:49 on 70% of Incidents 

Success:  9% from baseline (62%) 
Performance:  1% from baseline (10:43) 

 Pauma Valley  TOTAL INCIDENT ACTIVITY : 41           14% from last month          0% from last year      

to respective standard 
94% 

13:46 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:26 on 90% of Incidents 
Success:  47% from baseline (53%) 

Performance:  38% from baseline (02:19) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:27 on 90% of Incidents 

Success:  7% from baseline (93%) 
Performance:  6% from baseline (16:23) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  13:37 on 70% of Incidents 

Success:  15% from baseline (49%) 
Performance:  4% from baseline (13:03) 

 Palomar Mt.  TOTAL INCIDENT ACTIVITY : 10          39% from last month          7% from last year      

11:36 

performance on 70% 
of emergency incidents 

to goal of 10:00 
48% 
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SUCCESS RATE 
  9% from baseline (65%) 

PERFORMANCE RATE 
   9% from baseline (02:07)  

SUCCESS RATE 
  7% from baseline (87%) 

PERFORMANCE RATE 
   1% from 2020 baseline (13:52)  

       22 3 10 3 3 0 0 

       7 1 2 0 0 0 0 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

62 5 12 10 10 1 0 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 5 — Central Division 

TOTAL INCIDENT ACTIVITY : 100    39% from last month (72)   7% from last year (108) 

SUCCESS RATE 
  3% from baseline (68%) 

PERFORMANCE RATE 
  1% from baseline (02:04)  

SUCCESS RATE 
   9% from baseline (88%) 

PERFORMANCE RATE 
  58% from baseline (16:57)  

 

02:05 
performance on 90% 
of emergency incidents 

to standard of 01:40 
72% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 67% to 01:40 Standard 

Performance Rate:  02:05 on 90% of Incidents 
Success:  2% from baseline (69%) 

Performance:  2% from baseline (02:03) 

Total Response 
Time 

Success Rate: 84% to Standard 
Performance Rate:  18:39 on 90% of Incidents 

Success:  3% from baseline (87%) 
Performance:  38% from baseline (13:30) 

Operational 
Goal 

Success Rate: 44% to 10:00 Goal 
Performance Rate:  11:35 on 70% of Incidents 

Success:  8% from baseline (52%) 
Performance:  6% from baseline (10:57) 

 Julian  TOTAL INCIDENT ACTIVITY : 51         7% from last month          4% from last year      

to respective standard 
78% 

26:47 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:32 on 90% of Incidents 
Success:  28% from baseline (72%) 

Performance:  20% from baseline (01:56) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  05:04 on 90% of Incidents 

Success:  13% from baseline (87%) 
Performance:  63% from baseline (13:47) 

Operational 
Goal 

Success Rate: 100% to 10:00 Goal 
Performance Rate:  04:38 on 70% of Incidents 

Success:  35% from baseline (65%) 
Performance:  54% from baseline (10:09) 

 Warner Springs  TOTAL INCIDENT ACTIVITY : 8           33% from last month          100% from last year      

17:20 

performance on 70% 
of emergency incidents 

to goal of 10:00 
42% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:29 on 90% of Incidents 
Success:  28% from baseline (72%) 

Performance:  22% from baseline (01:54) 

Total Response 
Time 

Success Rate: 38% to Standard 
Performance Rate:  39:14 on 90% of Incidents 

Success:  40% from baseline (77%) 
Performance:  62% from baseline (24:15) 

Operational 
Goal 

Success Rate: 14% to 10:00 Goal 
Performance Rate:  34:26 on 70% of Incidents 

Success:  17% from baseline (32%) 
Performance:  81% from baseline (19:02) 

 Shelter Valley  TOTAL INCIDENT ACTIVITY : 11          22% from last month          8% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:26 on 90% of Incidents 
Success:  38% from baseline (62%) 

Performance:  30% from baseline (02:03) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  28:09 on 90% of Incidents 

Success:  21% from baseline (88%) 
Performance:  54% from baseline (18:15) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  21:36 on 70% of Incidents 

Success:  47% from baseline (46%) 
Performance:  47% from baseline (14:43) 

 Ocotillo Wells  TOTAL INCIDENT ACTIVITY : 3          70% from last month          50% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 56% to 01:40 Standard 

Performance Rate:  02:16 on 90% of Incidents 
Success:  13% from baseline (68%) 

Performance:  10% from baseline (02:03) 

Total Response 
Time 

Success Rate: 94% to Standard 
Performance Rate:  21:47 on 90% of Incidents 

Success:  2% from baseline (93%) 
Performance:  37% from baseline (15:52) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  17:33 on 70% of Incidents 

Success:  21% from baseline (54%) 
Performance:  38% from baseline (12:44) 

 Sunshine Summit  TOTAL INCIDENT ACTIVITY : 22          4% from last month          4% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:28 on 90% of Incidents 
Success:  33% from baseline (67%) 

Performance:  29% from baseline (02:03) 

Total Response 
Time 

Success Rate: 40% to Standard 
Performance Rate: 45:53 on 90% of Incidents 

Success:  50% from baseline (90%) 
Performance:  143% from baseline (18:53) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  39:15 on 70% of Incidents 

Success:  12% from baseline (46%) 
Performance:  155% from baseline (15:24) 

 Ranchita  TOTAL INCIDENT ACTIVITY : 5           400% from last month         50% from last year      

       3 0 1 1 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 8 — Central Division 

TOTAL INCIDENT ACTIVITY : 44    16% from last month (38)   5% from last year (42) 

SUCCESS RATE 
  6% from baseline (78%) 

PERFORMANCE RATE 
  7% from baseline (01:49)  

SUCCESS RATE 
  9% from baseline (88%) 

PERFORMANCE RAT 
  3% from baseline (16:40)  

 

01:57 
performance on 90% 
of emergency incidents 

to standard of 01:40 
85% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:17 on 90% of Incidents 
Success:  15% from baseline (85%) 

Performance:  23% from baseline (01:40) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  12:42 on 90% of Incidents 

Success:  25% from baseline (75%) 
Performance:  22% from baseline (16:11) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  12:27 on 70% of Incidents 

Success:  8% from baseline (26%) 
Performance:  17% from baseline (14:59) 

 San Pasqual  TOTAL INCIDENT ACTIVITY : 6          25% from last month          14% from last year      

to respective standard 
96% 

17:11 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 74% to 01:40 Standard 

Performance Rate:  02:14 on 90% of Incidents 
Success:  1% from baseline (73%) 

Performance:  9% from baseline (02:03) 

Total Response 
Time 

Success Rate: 94% to Standard 
Performance Rate:  19:10 on 90% of Incidents 

Success:  3% from baseline (91%) 
Performance:  10% from baseline (17:21) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  14:46 on 70% of Incidents 

Success:  12% from baseline (38%) 
Performance:  6% from baseline (13:58) 

 Intermountain  TOTAL INCIDENT ACTIVITY : 29          4% from last month          16% from last year      

11:52 

performance on 70% 
of emergency incidents 

to goal of 10:00 
50% 

Chief’s Report     Page 7     June 2022  

 3  0  2  1  0  0  0 

       14 3 2 3 7 0 0 

              



Battalion 8 — Community Performance Data 

Chief’s Report     Page 8     June 2022  

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:30 on 90% of Incidents 
Success:  23% from baseline (77%) 

Performance:  16% from baseline (01:47) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  11:42 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  29% from baseline (16:31) 

Operational 
Goal 

Success Rate: 60% to 10:00 Goal 
Performance Rate:  10:05 on 70% of Incidents 

Success:  37% from baseline (23%) 
Performance:  30% from baseline (14:19) 

 Four Corners  TOTAL INCIDENT ACTIVITY : 9           80% from last month          10% from last year      

       5 1 0 1 0 0 2 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 2 — South Western Division 

TOTAL INCIDENT ACTIVITY : 25    39% from last month (18)   19% from last year (31) 

SUCCESS RATE 
   28% from baseline (75%) 

PERFORMANCE RATE 
  8% from baseline (01:54)  

SUCCESS RATE 
   9% from baseline (91%) 

PERFORMANCE RATE 
  6% from baseline (12:25)  

 

02:03 
performance on 90% 
of emergency incidents 

to standard of 01:40 
47% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate: 01:53 on 90% of Incidents 
Success:  25% from baseline (75%) 

Performance:  2% from baseline (01:51) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 11:22 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  2% from baseline (11:39) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate: 09:39 on 70% of Incidents 

Success:  <1% from baseline (75%) 
Performance:  <1% from baseline (09:37) 

 Harbison Canyon  TOTAL INCIDENT ACTIVITY : 26          9% from last month          17% from last year      

to respective standard 
100% 

13:10 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 33% to 01:40 Standard 

Performance Rate: 02:06 on 90% of Incidents 
Success:  31% from baseline (65%) 

Performance:  5% from baseline (02:00) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 18:28 on 90% of Incidents 

Success:  8% from baseline (92%) 
Performance:  31% from baseline (14:03) 

Operational 
Goal 

Success Rate: N/A to 10:00 Goal 
Performance Rate:  N/A on 70% of Incidents 

Success:  N/A from baseline (10%) 
Performance:  N/A from baseline (12:31) 

 Sycamore Canyon  TOTAL INCIDENT ACTIVITY : 5       0% from last month        29% from last year      

10:05
performance on 70% 

of emergency incidents 

to goal of 10:00 
60% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 3 — South Western Division 

TOTAL INCIDENT ACTIVITY : 347   7% from last month (324)   26% from last year (275) 

SUCCESS RATE 
   5% from baseline (80%) 

PERFORMANCE RATE 
  5% from baseline (01:46)  

SUCCESS RATE 
   8% from baseline (72%) 

PERFORMANCE RATE 
  42% from baseline (13:32)  

 

01:51 
performance on 90% 
of emergency incidents 

to standard of 01:40 
85% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 90% to 01:40 Standard 

Performance Rate:  01:35 on 90% of Incidents 
Success:  14% from baseline (76%) 

Performance:  15% from baseline (01:51) 

Total Response 
Time 

Success Rate: 79% to Standard 
Performance Rate:  26:20 on 90% of Incidents 

Success:  15% from baseline (94%) 
Performance:  64% from baseline (16:01) 

Operational 
Goal 

Success Rate: 55% to 10:00 Goal 
Performance Rate:  15:22 on 70% of Incidents 

Success:  10% from baseline (44%) 
Performance:  17% from baseline (13:10) 

 Dulzura  TOTAL INCIDENT ACTIVITY : 39          8% from last month          105% from last year      

to respective standard 
64% 

19:15 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 79% to 01:40 Standard 

Performance Rate:  01:57 on 90% of Incidents 
Success:  1% from baseline (80%) 

Performance:  11% from baseline (01:45) 

Total Response 
Time 

Success Rate: 38% to Standard 
Performance Rate:  14:07 on 90% of Incidents 

Success:  6% from baseline (45%) 
Performance:  7% from baseline (13:11) 

Operational 
Goal 

Success Rate: 48% to 10:00 Goal 
Performance Rate:  11:14 on 70% of Incidents 

Success:  8% from baseline (56%) 
Performance:  4% from baseline (10:51) 

 Potrero  TOTAL INCIDENT ACTIVITY : 48           9% from last month          17% from last year      

10:51 

performance on 70% 
of emergency incidents 

to goal of 10:00 
65% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  01:49 on 90% of Incidents 
Success:  16% from baseline (78%) 

Performance:  1% from baseline (01:49) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  21:16 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  12% from baseline (18:58) 

Operational 
Goal 

Success Rate: 20% to 10:00 Goal 
Performance Rate:  20:17 on 70% of Incidents 

Success:  1% from baseline (19%) 
Performance:  27% from baseline (15:59) 

 Lyons Valley  TOTAL INCIDENT ACTIVITY : 12         37% from last month          20% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 85% to 01:40 Standard 

Performance Rate:  01:52 on 90% of Incidents 
Success:  3% from baseline (82%) 

Performance:  12% from baseline (01:41) 

Total Response 
Time 

Success Rate: 84% to Standard 
Performance Rate:  20:19 on 90% of Incidents 

Success:  8% from baseline (92%) 
Performance:  60% from baseline (12:43) 

Operational 
Goal 

Success Rate: 67% to 10:00 Goal 
Performance Rate:  12:35 on 70% of Incidents 

Success:  2% from baseline (69%) 
Performance:  24% from baseline (10:07) 

 Jamul  TOTAL INCIDENT ACTIVITY : 68           16% from last month          8% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 87% to 01:40 Standard 

Performance Rate:  01:47 on 90% of Incidents 
Success:  3% from baseline (90%) 

Performance:  24% from baseline (01:27) 

Total Response 
Time 

Success Rate: 57% to Standard 
Performance Rate:  17:28 on 90% of Incidents 

Success:  6% from baseline (63%) 
Performance:  66% from baseline (10:30) 

Operational 
Goal 

Success Rate: 71% to 10:00 Goal 
Performance Rate:  09:46 on 70% of Incidents 

Success:  10% from baseline (81%) 
Performance:  13% from baseline (08:37) 

 Otay  TOTAL INCIDENT ACTIVITY : 171           10% from last month          47% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 60% to 01:40 Standard 

Performance Rate:  02:04 on 90% of Incidents 
Success:  13% from baseline (73%) 

Performance:  6% from baseline (01:57) 

Total Response 
Time 

Success Rate: 80% to Standard 
Performance Rate:  22:04 on 90% of Incidents 

Success:  9% from baseline (89%) 
Performance:  20% from baseline (18:20) 

Operational 
Goal 

Success Rate: 60% to 10:00 Goal 
Performance Rate:  12:51 on 70% of Incidents 

Success:  28% from baseline (32%) 
Performance:  14% from baseline (14:52) 

 Deerhorn Valley  TOTAL INCIDENT ACTIVITY : 9          29% from last month          40% from last year      

       161 3 2 3 1 0 1 

       6 2 0 0 1 0 0 

       5 1 0 4 2 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 4 — South Eastern Division 

TOTAL INCIDENT ACTIVITY : 164    10% from last month (149)   18% from last year (201) 

SUCCESS RATE 
   4% from baseline (71%) 

PERFORMANCE RATE 
  3% from baseline (02:01)  

SUCCESS RATE 
   6% from baseline (84%) 

PERFORMANCE RATE 
  9% from baseline (15:15)  

 

02:05 
performance on 90% 
of emergency incidents 

to standard of 01:40 
67% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  01:50 on 90% of Incidents 
Success:  1% from baseline (74%) 

Performance:  6% from baseline (01:56) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  13:57 on 90% of Incidents 

Success:  3% from baseline (87%) 
Performance:  6% from baseline (14:49) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  13:04 on 70% of Incidents 

Success:  4% from baseline (54%) 
Performance:  10% from baseline (11:52) 

 Campo  TOTAL INCIDENT ACTIVITY : 25          0% from last month          29% from last year      

to respective standard 
90% 

16:35 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 82% to 01:40 Standard 

Performance Rate:  01:45 on 90% of Incidents 
Success:  2% from baseline (80%) 

Performance:  3% from baseline (01:42) 

Total Response 
Time 

Success Rate: 96% to Standard 
Performance Rate:  12:44 on 90% of Incidents 

Success:  14% from baseline (82%) 
Performance:  <1% from baseline (12:42) 

Operational 
Goal 

Success Rate: 90% to 10:00 Goal 
Performance Rate:  07:07 on 70% of Incidents 

Success:  15% from baseline (75%) 
Performance:  23% from baseline (09:14) 

 Lake Morena  TOTAL INCIDENT ACTIVITY : 26           30% from last month          53% from last year      

12:22 

performance on 70% 
of emergency incidents 

to standard of 01:40 
58% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 54% to 01:40 Standard 

Performance Rate:  01:54 on 90% of Incidents 
Success:  18% from baseline (72%) 

Performance:  0% from baseline (01:54) 

Total Response 
Time 

Success Rate: 80% to Standard 
Performance Rate:  18:00 on 90% of Incidents 

Success:  0% from baseline (80%) 
Performance:  34% from baseline (13:25) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  12:17 on 70% of Incidents 

Success:  17% from baseline (67%) 
Performance:  17% from baseline (10:29) 

 Jacumba  TOTAL INCIDENT ACTIVITY : 17           11% from last month          26% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  4% from baseline (69%) 

Performance:  1% from baseline (02:08) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  14:52 on 90% of Incidents 

Success:  5% from baseline (78%) 
Performance:  10% from baseline (13:29) 

Operational 
Goal 

Success Rate: 82% to 10:00 Goal 
Performance Rate:  08:42 on 70% of Incidents 

Success:  17% from baseline (66%) 
Performance:  17% from baseline (10:29) 

 Pine Valley  TOTAL INCIDENT ACTIVITY : 28          39% from last month          15% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 42% to 01:40 Standard 

Performance Rate:  02:24 on 90% of Incidents 
Success:  23% from baseline (65%) 

Performance:  13% from baseline (02:07) 

Total Response 
Time 

Success Rate: 95% to Standard 
Performance Rate:  17:31 on 90% of Incidents 

Success:  12% from baseline (83%) 
Performance:  4% from baseline (18:10) 

Operational 
Goal 

Success Rate: 36% to 10:00 Goal 
Performance Rate:  13:52 on 70% of Incidents 

Success:  7% from baseline (42%) 
Performance:  4% from baseline (14:30) 

 Descanso  TOTAL INCIDENT ACTIVITY : 32           3% from last month          16% from last year      

       17 3 5 2 2 0 3 

              

       12 1 3 1 0 0 0 

       19 0 6 2 1 0 0 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  01:53 on 90% of Incidents 
Success:  3% from baseline (69%) 

Performance:  6% from baseline (02:01) 

Total Response 
Time 

Success Rate: 96% to Standard 
Performance Rate:  19:06 on 90% of Incidents 

Success:  6% from baseline (90%) 
Performance:  20% from baseline (15:52) 

Operational 
Goal 

Success Rate: 35% to 10:00 Goal 
Performance Rate:  13:37 on 70% of Incidents 

Success:   17% from baseline (52%) 
Performance:  7% from baseline (12:41) 

 Boulevard  TOTAL INCIDENT ACTIVITY : 34          0% from last month          32% from last year      

       23 2 1 6 2 0 0 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:19 on 90% of Incidents 
Success:  38% from baseline (62%) 

Performance:  40% from baseline (02:11) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  21:05 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  4% from baseline (20:14) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  21:05 on 70% of Incidents 

Success:   49% from baseline (49%) 
Performance:  67% from baseline (12:39) 

 Mt. Laguna  TOTAL INCIDENT ACTIVITY : 2           60% from last month          60% from last year      

       1 0 0 0 0 0 1 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 282    7% from last month (263)   4% from last year (295) 

SUCCESS RATE 
  8% from baseline (86%) 

PERFORMANCE RATE 
   6% from baseline (01:33)  

SUCCESS RATE 
  2% from baseline (87%) 

PERFORMANCE RATE 
   14% from baseline (09:36)  

01:28 
performance on 90% 
of emergency incidents 10:58 

performance on 90% 
of emergency incidents 

to standard of 01:40 
94% 

to respective standard 
89% 

URBAN 
Time Standard = 08:00 
Performance = 85% 
 
RURAL 
Time Standard = 13:00 
Performance = 91% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

08:05 
performance on 70% of 

emergency incidents

to 10:00 goal 
87% 
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Ramona Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 96% to 01:40 Standard 

Performance Rate:  01:20 on 90% of Incidents 
Success:  7% from baseline (89%) 

Performance:  8% from baseline (01:27) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate:  09:55 on 90% of Incidents 

Success:  1% from baseline (90%) 
Performance:  15% from baseline (08:38) 

Operational 
Goal 

Success Rate: 92% to 10:00 Goal 
Performance Rate:  06:47 on 70% of Incidents 

Success:  1% from baseline (91%) 
Performance:  4% from baseline (07:03) 

 Station 80  TOTAL INCIDENT ACTIVITY : 160           3% from last month          12% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 90% to 01:40 Standard 

Performance Rate:  01:35 on 90% of Incidents 
Success:  13% from baseline (76%) 

Performance:  15% from baseline (01:51) 

Total Response 
Time 

Success Rate: 72% to Standard 
Performance Rate:  11:00 on 90% of Incidents 

Success:  3% from baseline (69%) 
Performance:  14% from baseline (09:41) 

Operational 
Goal 

Success Rate: 85% to 10:00 Goal 
Performance Rate:  07:59 on 70% of Incidents 

Success:  3% from baseline (88%) 
Performance:  5% from baseline (08:24) 

 Station 81  TOTAL INCIDENT ACTIVITY : 64           0% from last month          5% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 92% to 01:40 Standard 

Performance Rate:  01:34 on 90% of Incidents 
Success:  8% from baseline (84%) 

Performance:  3% from baseline (01:37) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  11:51 on 90% of Incidents 

Success:  5% from baseline (95%) 
Performance:  3% from baseline (12:15) 

Operational 
Goal 

Success Rate: 74% to 10:00 Goal 
Performance Rate:  09:24 on 70% of Incidents 

Success:  3% from baseline (71%) 
Performance:  5% from baseline (09:56) 

 Station 82  TOTAL INCIDENT ACTIVITY : 58          32% from last month          12% from last year      

       39 1 6 7 5 0 0 

       116 11 12 8 8 5 0 

       42 4 4 3 9 2 0 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

96 1 14 14 18 4 0 

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 147    13% from last month (130)   8% from last year (160) 

SUCCESS RATE 
   10% from baseline (67%) 

PERFORMANCE RATE 
   3% from baseline (02:07)  

SUCCESS RATE 
   4% from baseline (82%) 

PERFORMANCE RATE 
   5% from baseline (12:09)  

02:11 
performance on 90% 
of emergency incidents 11:31 

performance on 90% 
of emergency incidents 

to standard of 01:40 
77% 

to respective standard 
86% 

URBAN 
Time Standard = 08:00 
Performance = 65% 
 
RURAL 
Time Standard = 13:00 
Performance = 93% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

09:35 
performance on 70% of 

emergency incidents

to 10:00 goal 
77% 
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Deer Springs Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  02:06 on 90% of Incidents 
Success:  9% from baseline (71%) 

Performance:  3% from baseline (02:03) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate:  10:34 on 90% of Incidents 

Success:  2% from baseline (86%) 
Performance:  9% from baseline (11:35) 

Operational 
Goal 

Success Rate: 81% to 10:00 Goal 
Performance Rate:  09:24 on 70% of Incidents 

Success:  9% from baseline (73%) 
Performance:  3% from baseline (09:42) 

 Station 11  TOTAL INCIDENT ACTIVITY : 86           26% from last month          1% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 70% to 01:40 Standard 

Performance Rate:  02:24 on 90% of Incidents 
Success:  6% from baseline (64%) 

Performance:  7% from baseline (02:14) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  13:09 on 90% of Incidents 

Success:  7% from baseline (79%) 
Performance:  1% from baseline (13:15) 

Operational 
Goal 

Success Rate: 63% to 10:00 Goal 
Performance Rate:  11:10 on 70% of Incidents 

Success:  13% from baseline (50%) 
Performance:  5% from baseline (11:42) 

 Station 12  TOTAL INCIDENT ACTIVITY : 34           17% from last month          21% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 76% to 01:40 Standard 

Performance Rate:  02:01 on 90% of Incidents 
Success:  13% from baseline (63%) 

Performance:  5% from baseline (02:07) 

Total Response 
Time 

Success Rate: 76% to Standard 
Performance Rate:  10:35 on 90% of Incidents 

Success:  1% from baseline (76%) 
Performance:  6% from baseline (11:16) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate:  08:06 on 70% of Incidents 

Success:  3% from baseline (78%) 
Performance:  10% from baseline (09:02) 

 Station 13  TOTAL INCIDENT ACTIVITY : 27           29% from last month          10% from last year      

       14 0 0 4 8 1 0 

       40 4 10 12 8 0 0 

       20 0 7 4 3 0 0 



Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Red Mountain State Response Area  

1 .01 1 0 0 

Turnout Time: 00:06:23 Total Response Time: 00:34:59 Commitment Time: 3:09:57 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Miller State Response Area  

3 1.5 1 0 5 

Turnout Time: 0:01:25 Total Response Time: 0:13:49 Commitment Time: 00:59:34 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Monte Vista State Response Area  

1 .01 1 0 2 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 De Luz State Response Area  

0 0 1 0 1 

Turnout Time: 0:01:31 Total Response Time: 0:30:06 Commitment Time: 00:54:25 

Turnout Time: 0:02:24 Total Response Time: 0:28:29 Commitment Time: 00:40:46 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Flinn Springs State Response Area  

2 .14 1 0 3 

Turnout Time: 0:01:53 Total Response Time: 0:13:34 Commitment Time: 02:16:52 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Dulzura State Response Area  

8 829 0 0 6 

Turnout Time: 0:01:41 Total Response Time: 0:32:25 Commitment Time: 23:18:53 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Potrero State Response Area  

0 0 0 0 5 

Turnout Time: 0:01:24 Total Response Time: 0:18:06 Commitment Time: 00:29:23 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Lyons Valley State Response Area  

0 0 1 0 4 

Turnout Time: 0:02:27 Total Response Time: 0:28:18 Commitment Time: 01:23:47 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Boulevard State Response Area  

3 .35 0 1 1 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Campo State Response Area  

0 0 0 2 0 

Turnout Time: 0:00:52 Total Response Time: 0:06:21 Commitment Time: 00:09:44 

Turnout Time: 0:01:42 Total Response Time: 0:15:48 Commitment Time: 01:40:41 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Julian State Response Area  

0 0 0 0 0 

Turnout Time: N/A Total Response Time: N/A Commitment Time: N/A 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Cuyamaca State Response Area  

1 .25 0 0 1 

Turnout Time: 0:05:42 Total Response Time: 0:22:42 Commitment Time: 01:42:28 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Warner Springs State Response Area  

2 .35 0 0 0 

Turnout Time: 0:00:55 Total Response Time: 0:33:38 Commitment Time: 14:57:26 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Rincon State Response Area  

0 0 2 0 0 

Turnout Time: 0:04:52 Total Response Time: 0:21:11 Commitment Time: 00:43:47 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Del Dios State Response Area  

1 3 0 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Valley Center State Response Area  

1 .01 2 5 2 

Turnout Time: 0:03:30 Total Response Time: 00:34:19 Commitment Time: 00:58:06 

Turnout Time: 0:01:26 Total Response Time: 0:10:06 Commitment Time: 03:13:27 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Mt. Woodson State Response Area  

3 7.26 0 2 3 

Turnout Time: 0:01:28 Total Response Time: 0:17:28 Commitment Time: 01:10:34 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Witch Creek State Response Area  

3 1.27 0 0 2 

Turnout Time: 0:01:27 Total Response Time: 0:09:32 Commitment Time: 01:17:07 
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• Department staff attended the groundbreaking of the new East Otay Mesa Fire Station #38. Construction is             

anticipated to last 15 months.  

• A DPA swap was finalized between CAL FIRE San Diego and the Cleveland National Forest with areas on Palomar 

Mountain and the eastern portion of Alpine being transitioned to State Responsibility Areas.  

• CERT Academies took place on three Saturday’s throughout the month of July to qualify eight new members for the 

Team. 

• Roadside fire retardant was applied along Wildcat Canyon to help reduce the risk of roadside fire ignitions.  

• The Suncrest Truck Trail was cleared by the National Guard Crew and work continues on the Tierra Del Sol project. 

Fuel projects were also completed on the La Jolla Truck Trail, the Guejito Truck Trail, and the Potrero Fuel Break.    

• The Deer Springs Fire Protection District received $8 million in funding for the construction of Station 12. The          

funding was secured by Assemblymember Marie Waldron. (pictured on page 17)   

• The County of San Diego EMS Division Duty Officers participated in a full scale evacuation exercises including       

patient tracking through the healthcare system.   

• Input for major maintenance projects for County Fire Facilities was received and compiled for final review. Planned 

projects will be announced as soon as the plan is approved.  

• Congratulations to Ariel Vasquez, Bud Sullins, Sam Friedman, and Kevin Cox for their promotion to Battalion Chief.  

• CAL FIRE San Diego welcomes its new engineers that successfully completed the Company Officer Academy 

(pictured above). 

 

Leadership      Integrity      Competency      Safety      Accountability      Customer Service 

July 2022 

ORGANIZATION ACTIVITIES 



 

 

 

 

 

 

     

   

 

 
Defensible 

Space 
Inspections 

 

 
Fire & Life Safety 

Inspections 

 

 
Building 

Plan 
Reviews 

COMMUNITY RISK REDUCTION 

PUBLIC EDUCATION 

TRAINING 

VOLUNTEER RESERVE PROGRAM 

performance on 90% 
of emergency incidents 

HISTORICAL COMPARISON 

EMERGENCY CALLS RECEIVED 

   3% from last month (2,314) 
   5% from last year (2,257) 

EMERGENCY INICDENTS DISPATCHED 

   7% from last month (2,168) 
   17% from last year (1,979) 

SUCCESS RATE 

  6% from baseline (74%) 

PERFORMANCE RATE 

  4% from baseline (01:35)  

4,596 229 99 

 
The Department completed 

6,363 training assignments 

 
The Department completed 

9,884 training hours 
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2,379 Emergency Calls  
received  

01:39 

The Department has a standard of 
processing emergency incidents  

within 1 minute 20 seconds (01:20) 
of receipt.  The Department’s goal is 

to meet that standard on                   
90% of emergency incidents. 

98.4% of Emergency Calls       
answered within 10 seconds 

2,313 total Emergency                
Incidents dispatched 

to standard of 01:20 
80% 

The Communications Bureau distributed information to the community through    
social media platforms: 

• The new Fox Fire center 

• What’s Inside a Go bag 

• Using Equipment Safely 

• One Less Spark, One Less Fire 

• Safety in 4 Different Scenarios 

The Organization participated in the following public education and outreach events: 

• Firefighters from Pine Valley Station 44 participated in the Pine Valley Parade 

• Prevention staff participated in the SDG&E Wildfire Safety Fair in Alpine 

 

The program currently has 16 active Volunteer Reserves 

• Volunteer Reserves served 56 shifts 

• 31% of active Volunteer Reserves served 3 or more shifts 

• 63% of active Volunteer Reserves served at least 1 shift 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

566 22 68 61 38 5 14 

       

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 774    4% from last month (741)   1% from last year (769) 

SUCCESS RATE 
   3% from baseline (76%) 

PERFORMANCE RATE 
   18% from baseline (01:53)  

SUCCESS RATE 
  6% from baseline (79%) 

PERFORMANCE RATE 
   32% from baseline (14:33)  

19:11 
performance on 90% 
of emergency incidents 02:14 

performance on 90% 
of emergency incidents 

to standard of 01:40 
79% 

to respective standard 
73% 

URBAN 
Time Standard = 08:00 
Performance = 51% 
 
RURAL 
Time Standard = 13:00 
Performance = 82% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 90% 

11:38 performance on 70% of 
emergency incidents

to 10:00 goal 
61% 
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TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

4 0 1 0 0 0 0 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 1 — Northern Division 

TOTAL INCIDENT ACTIVITY : 5    50% from last month (10)   55% from last year (11) 

 

02:30 
performance on 90% 
of emergency incidents 

to standard of 01:40 
0% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 0% to 01:40 Standard 

Performance Rate:  02:30 on 90% of Incidents 
Success:  76% from baseline (76%) 

Performance:  28% from baseline (01:57) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  14:14 on 80% of Incidents 

Success:  21% from baseline (79%) 
Performance:  35% from baseline (21:54) 

Operational 
Goal 

Success Rate: 100% to 10:00 Goal 
Performance Rate:  06:51 on 70% of Incidents 

Success:  80% from baseline (20%) 
Performance:  61% from baseline (17:33) 

 De Luz  TOTAL INCIDENT ACTIVITY : 5           50% from last month          55% from last year      

to respective standard 
100% 

14:14 
performance on 90% 
of emergency incidents 

06:51 

performance on 70% 
of emergency incidents 

to goal of 10:00 
100% 
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SUCCESS RATE 
  76% from baseline (76%) 

PERFORMANCE RATE 
   28% from baseline (01:57)  

SUCCESS RATE 
  21% from baseline (79%) 

PERFORMANCE RATE 
   35% from baseline (21:54)  

       4 0 1 0 0 0 0 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

17 1 10 3 2 0 0 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 7 — Northern Division 

TOTAL INCIDENT ACTIVITY : 33    35% from last month (51)   31% from last year (48) 

 

02:13 
performance on 90% 
of emergency incidents 

to standard of 01:40 
77% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 83% to 01:40 Standard 

Performance Rate:  01:54 on 90% of Incidents 
Success:  22% from baseline (61%) 

Performance:  13% from baseline (02:11) 

Total Response 
Time 

Success Rate: 89% to Standard 
Performance Rate:  15:37 on 90% of Incidents 

Success:  2% from baseline (88%) 
Performance:  25% from baseline (12:31) 

Operational 
Goal 

Success Rate: 58% to 10:00 Goal 
Performance Rate:  10:43 on 70% of Incidents 

Success:  4% from baseline (62%) 
Performance:  0% from baseline (10:43) 

 Pauma Valley  TOTAL INCIDENT ACTIVITY : 23           44% from last month          36% from last year      

to respective standard 
92% 

18:22 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  02:12 on 90% of Incidents 
Success:  9% from baseline (53%) 

Performance:  5% from baseline (02:19) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  17:42 on 90% of Incidents 

Success:  7% from baseline (93%) 
Performance:  8% from baseline (16:23) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  10:03 on 70% of Incidents 

Success:  2% from baseline (49%) 
Performance:  23% from baseline (13:03) 

 Palomar Mt.  TOTAL INCIDENT ACTIVITY : 10          0% from last month          17% from last year      

10:28 

performance on 70% 
of emergency incidents 

to goal of 10:00 
57% 

Chief’s Report     Page 4     July 2022  

SUCCESS RATE 
  12% from baseline (65%) 

PERFORMANCE RATE 
   5% from baseline (02:07)  

SUCCESS RATE 
  5% from baseline (87%) 

PERFORMANCE RATE 
   32% from 2020 baseline (13:52)  

       14 1 5 2 1 0 0 

       3 0 5 1 1 0 0 



TURNOUT TIME  

 

 

 

 

    

 

TOTAL RESPONSE TIME 

 

 

 

 

     

 

Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

85 4 15 2 8 0 0 

       

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 5 — Central Division 

TOTAL INCIDENT ACTIVITY : 114    14% from last month (100)   6% from last year (108) 

SUCCESS RATE 
  5% from baseline (68%) 

PERFORMANCE RATE 
  13% from baseline (02:04)  

SUCCESS RATE 
   2% from baseline (88%) 

PERFORMANCE RATE 
  25% from baseline (16:57)  

 

02:20 
performance on 90% 
of emergency incidents 

to standard of 01:40 
73% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 76% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  8% from baseline (69%) 

Performance:  5% from baseline (02:03) 

Total Response 
Time 

Success Rate: 81% to Standard 
Performance Rate:  18:36 on 90% of Incidents 

Success:  6% from baseline (87%) 
Performance:  38% from baseline (13:30) 

Operational 
Goal 

Success Rate: 29% to 10:00 Goal 
Performance Rate:  14:17 on 70% of Incidents 

Success:  23% from baseline (52%) 
Performance:  30% from baseline (10:57) 

 Julian  TOTAL INCIDENT ACTIVITY : 55         8% from last month          5% from last year      

to respective standard 
85% 

21:10 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:19 on 90% of Incidents 
Success:  28% from baseline (72%) 

Performance:  31% from baseline (01:56) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:08 on 90% of Incidents 

Success:  13% from baseline (87%) 
Performance:  10% from baseline (13:47) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  16:01 on 70% of Incidents 

Success:  65% from baseline (65%) 
Performance:  58% from baseline (10:09) 

 Warner Springs  TOTAL INCIDENT ACTIVITY : 2          75% from last month          78% from last year      

16:42 

performance on 70% 
of emergency incidents 

to goal of 10:00 
42% 
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       36 3 11 0 5 0 0 

       1 0 1 0 0 0 0 



Battalion 5 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 72% to 01:40 Standard 

Performance Rate:  02:23 on 90% of Incidents 
Success:  0% from baseline (72%) 

Performance:  25% from baseline (01:54) 

Total Response 
Time 

Success Rate: 82% to Standard 
Performance Rate:  25:10 on 90% of Incidents 

Success:  5% from baseline (77%) 
Performance:  4% from baseline (24:15) 

Operational 
Goal 

Success Rate: 18% to 10:00 Goal 
Performance Rate:  19:42 on 70% of Incidents 

Success:  14% from baseline (32%) 
Performance:  4% from baseline (19:02) 

 Shelter Valley  TOTAL INCIDENT ACTIVITY : 22          100% from last month          69% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  01:38 on 90% of Incidents 
Success:  13% from baseline (62%) 

Performance:  20% from baseline (02:03) 

Total Response 
Time 

Success Rate: 80% to Standard 
Performance Rate:  22:42 on 90% of Incidents 

Success:  8% from baseline (88%) 
Performance:  24% from baseline (18:15) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  18:53 on 70% of Incidents 

Success:  4% from baseline (46%) 
Performance:  28% from baseline (14:43) 

 Ocotillo Wells  TOTAL INCIDENT ACTIVITY : 6          3% from last month          50% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 81% to 01:40 Standard 

Performance Rate:  02:03 on 90% of Incidents 
Success:  13% from baseline (68%) 

Performance:  1% from baseline (02:03) 

Total Response 
Time 

Success Rate: 94% to Standard 
Performance Rate:  16:13 on 90% of Incidents 

Success:  1% from baseline (93%) 
Performance:  2% from baseline (15:52) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  14:59 on 70% of Incidents 

Success:  4% from baseline (54%) 
Performance:  18% from baseline (12:44) 

 Sunshine Summit  TOTAL INCIDENT ACTIVITY : 23          5% from last month          44% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 20% to 01:40 Standard 

Performance Rate:  02:47 on 90% of Incidents 
Success:  47% from baseline (67%) 

Performance:  36% from baseline (02:03) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 09:22 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  50% from baseline (18:53) 

Operational 
Goal 

Success Rate: 100% to 10:00 Goal 
Performance Rate:  08:49 on 70% of Incidents 

Success:  54% from baseline (46%) 
Performance:  43% from baseline (15:24) 

 Ranchita  TOTAL INCIDENT ACTIVITY : 6           20% from last month         25% from last year      

       6 0 0 0 0 0 0 

              

       17 0 2 2 2 0 0 

       21 0 0 0 1 0 0 

       4 1 1 0 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 8 — Central Division 

TOTAL INCIDENT ACTIVITY : 46    5% from last month (44)   10% from last year (51) 

SUCCESS RATE 
  1% from baseline (78%) 

PERFORMANCE RATE 
  28% from baseline (01:49)  

SUCCESS RATE 
  1% from baseline (88%) 

PERFORMANCE RAT 
  8% from baseline (16:40)  

 

02:19 
performance on 90% 
of emergency incidents 

to standard of 01:40 
79% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 86% to 01:40 Standard 

Performance Rate:  01:50 on 90% of Incidents 
Success:  1% from baseline (85%) 

Performance:  10% from baseline (01:40) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  14:50 on 90% of Incidents 

Success:  8% from baseline (75%) 
Performance:  8% from baseline (16:11) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  13:32 on 70% of Incidents 

Success:  8% from baseline (26%) 
Performance:  10% from baseline (14:59) 

 San Pasqual  TOTAL INCIDENT ACTIVITY : 8          33% from last month          33% from last year      

to respective standard 
89% 

18:03 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 79% to 01:40 Standard 

Performance Rate:  02:11 on 90% of Incidents 
Success:  5% from baseline (73%) 

Performance:  6% from baseline (02:03) 

Total Response 
Time 

Success Rate: 96% to Standard 
Performance Rate:  19:01 on 90% of Incidents 

Success:  5% from baseline (91%) 
Performance:  10% from baseline (17:21) 

Operational 
Goal 

Success Rate: 38% to 10:00 Goal 
Performance Rate:  14:11 on 70% of Incidents 

Success:  1% from baseline (38%) 
Performance:  2% from baseline (13:58) 

 Intermountain  TOTAL INCIDENT ACTIVITY : 33          14% from last month          18% from last year      

16:13 

performance on 70% 
of emergency incidents 

to goal of 10:00 
35% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:15 on 90% of Incidents 
Success:  2% from baseline (77%) 

Performance:  26% from baseline (01:47) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  17:47 on 90% of Incidents 

Success:  23% from baseline (90%) 
Performance:  8% from baseline (16:31) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  18:50 on 70% of Incidents 

Success:  23% from baseline (23%) 
Performance:  32% from baseline (14:19) 

 Four Corners  TOTAL INCIDENT ACTIVITY : 5           44% from last month          0% from last year      

       2 0 0 0 0 0 3 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 2 — South Western Division 

TOTAL INCIDENT ACTIVITY : 26    4% from last month (25)   19% from last year (32) 

SUCCESS RATE 
   25% from baseline (75%) 

PERFORMANCE RATE 
  28% from baseline (01:54)  

SUCCESS RATE 
   8% from baseline (91%) 

PERFORMANCE RATE 
  18% from baseline (12:25)  

 

02:26 
performance on 90% 
of emergency incidents 

to standard of 01:40 
50% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 47% to 01:40 Standard 

Performance Rate: 02:27 on 90% of Incidents 
Success:  29% from baseline (75%) 

Performance:  32% from baseline (01:51) 

Total Response 
Time 

Success Rate: 80% to Standard 
Performance Rate: 14:40 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  26% from baseline (11:39) 

Operational 
Goal 

Success Rate: 67% to 10:00 Goal 
Performance Rate: 10:28 on 70% of Incidents 

Success:  8% from baseline (75%) 
Performance:  9% from baseline (09:37) 

 Harbison Canyon  TOTAL INCIDENT ACTIVITY : 21          5% from last month          16% from last year      

to respective standard 
82% 

14:39 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate: 00:54 on 90% of Incidents 
Success:  35% from baseline (65%) 

Performance:  55% from baseline (02:00) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 12:30 on 90% of Incidents 

Success:  8% from baseline (92%) 
Performance:  11% from baseline (14:03) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  13:21 on 70% of Incidents 

Success:  10% from baseline (10%) 
Performance:  7% from baseline (12:31) 

 Sycamore Canyon  TOTAL INCIDENT ACTIVITY : 5       0% from last month        29% from last year      

11:10
performance on 70% 

of emergency incidents 

to goal of 10:00 
62% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 3 — South Western Division 

TOTAL INCIDENT ACTIVITY : 360   4% from last month (347)   12% from last year (321) 

SUCCESS RATE 
   1% from baseline (80%) 

PERFORMANCE RATE 
  16% from baseline (01:46)  

SUCCESS RATE 
   12% from baseline (72%) 

PERFORMANCE RATE 
  39% from baseline (13:32)  

 

02:02 
performance on 90% 
of emergency incidents 

to standard of 01:40 
81% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 60% to 01:40 Standard 

Performance Rate:  02:16 on 90% of Incidents 
Success:  16% from baseline (76%) 

Performance:  23% from baseline (01:51) 

Total Response 
Time 

Success Rate: 71% to Standard 
Performance Rate:  31:29 on 90% of Incidents 

Success:  23% from baseline (94%) 
Performance:  97% from baseline (16:01) 

Operational 
Goal 

Success Rate: 60% to 10:00 Goal 
Performance Rate:  13:37 on 70% of Incidents 

Success:  16% from baseline (44%) 
Performance:  4% from baseline (13:10) 

 Dulzura  TOTAL INCIDENT ACTIVITY : 26          33% from last month          0% from last year      

to respective standard 
60% 

18:48 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  02:19 on 90% of Incidents 
Success:  9% from baseline (80%) 

Performance:  32% from baseline (01:45) 

Total Response 
Time 

Success Rate: 55% to Standard 
Performance Rate:  17:19 on 90% of Incidents 

Success:  10% from baseline (45%) 
Performance:  31% from baseline (13:11) 

Operational 
Goal 

Success Rate: 53% to 10:00 Goal 
Performance Rate:  11:37 on 70% of Incidents 

Success:  3% from baseline (56%) 
Performance:  7% from baseline (10:51) 

 Potrero  TOTAL INCIDENT ACTIVITY : 59           23% from last month          4% from last year      

10:09 

performance on 70% 
of emergency incidents 

to goal of 10:00 
69% 

Chief’s Report     Page 10     July 2022 

       14 0 2 6 1 0 3 

       41 0 5 8 4 1 0 



Battalion 3 — Community Performance Data 

Chief’s Report     Page 11     July 2022  

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 60% to 01:40 Standard 

Performance Rate:  01:54 on 90% of Incidents 
Success:  18% from baseline (78%) 

Performance:  5% from baseline (01:49) 

Total Response 
Time 

Success Rate: 93% to Standard 
Performance Rate:  19:04 on 90% of Incidents 

Success:  2% from baseline (91%) 
Performance:  1% from baseline (18:58) 

Operational 
Goal 

Success Rate: 18% to 10:00 Goal 
Performance Rate:  17:21 on 70% of Incidents 

Success:  1% from baseline (19%) 
Performance:  9% from baseline (15:59) 

 Lyons Valley  TOTAL INCIDENT ACTIVITY : 17         42% from last month          31% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:10 on 90% of Incidents 
Success:  9% from baseline (82%) 

Performance:  29% from baseline (01:41) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  18:20 on 90% of Incidents 

Success:  10% from baseline (92%) 
Performance:  44% from baseline (12:43) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate:  09:17 on 70% of Incidents 

Success:  6% from baseline (69%) 
Performance:  8% from baseline (10:07) 

 Jamul  TOTAL INCIDENT ACTIVITY : 55           19% from last month          38% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 90% to 01:40 Standard 

Performance Rate:  01:42 on 90% of Incidents 
Success:  0% from baseline (90%) 

Performance:  18% from baseline (01:27) 

Total Response 
Time 

Success Rate: 52% to Standard 
Performance Rate:  15:13 on 90% of Incidents 

Success:  11% from baseline (63%) 
Performance:  45% from baseline (10:30) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate:  09:49 on 70% of Incidents 

Success:  6% from baseline (81%) 
Performance:  14% from baseline (08:37) 

 Otay  TOTAL INCIDENT ACTIVITY : 192           12% from last month          55% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 83% to 01:40 Standard 

Performance Rate:  01:46 on 90% of Incidents 
Success:  10% from baseline (73%) 

Performance:  10% from baseline (01:57) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:55 on 90% of Incidents 

Success:  11% from baseline (89%) 
Performance:  13% from baseline (18:20) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  14:27 on 70% of Incidents 

Success:  18% from baseline (32%) 
Performance:  3% from baseline (14:52) 

 Deerhorn Valley  TOTAL INCIDENT ACTIVITY : 11          22% from last month          8% from last year      

       181 3 2 4 1 0 1 

       8 0 0 2 1 0 0 

       13 0 3 0 1 0 0 

       32 1 2 10 6 2 2 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 4 — South Eastern Division 

TOTAL INCIDENT ACTIVITY : 190    16% from last month (164)   4% from last year (198) 

SUCCESS RATE 
   11% from baseline (71%) 

PERFORMANCE RATE 
  14% from baseline (02:01)  

SUCCESS RATE 
   2% from baseline (84%) 

PERFORMANCE RATE 
  15% from baseline (15:15)  

 

02:19 
performance on 90% 
of emergency incidents 

to standard of 01:40 
82% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:37 on 90% of Incidents 
Success:  13% from baseline (74%) 

Performance:  16% from baseline (01:56) 

Total Response 
Time 

Success Rate: 82% to Standard 
Performance Rate:  15:51 on 90% of Incidents 

Success:  5% from baseline (87%) 
Performance:  7% from baseline (14:49) 

Operational 
Goal 

Success Rate: 47% to 10:00 Goal 
Performance Rate:  11:21 on 70% of Incidents 

Success:  7% from baseline (54%) 
Performance:  4% from baseline (11:52) 

 Campo  TOTAL INCIDENT ACTIVITY : 26          4% from last month          21% from last year      

to respective standard 
81% 

17:35 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  02:09 on 90% of Incidents 
Success:  0% from baseline (80%) 

Performance:  27% from baseline (01:42) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  23:21 on 90% of Incidents 

Success:  1% from baseline (82%) 
Performance:  84% from baseline (12:42) 

Operational 
Goal 

Success Rate: 72% to 10:00 Goal 
Performance Rate:  09:43 on 70% of Incidents 

Success:  2% from baseline (75%) 
Performance:  5% from baseline (09:14) 

 Lake Morena  TOTAL INCIDENT ACTIVITY : 27           4% from last month          13% from last year      

12:24 

performance on 70% 
of emergency incidents 

to standard of 01:40 
57% 

Chief’s Report     Page 12     July 2022  

       23 0 3 0 0 0 0 

       22 0 0 3 1 0 1 



Battalion 4 — Community Performance Data 

Chief’s Report     Page 13     July 2022  

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 77% to 01:40 Standard 

Performance Rate:  02:16 on 90% of Incidents 
Success:  5% from baseline (72%) 

Performance:  19% from baseline (01:54) 

Total Response 
Time 

Success Rate: 69% to Standard 
Performance Rate:  16:51 on 90% of Incidents 

Success:  10% from baseline (80%) 
Performance:  26% from baseline (13:25) 

Operational 
Goal 

Success Rate: 64% to 10:00 Goal 
Performance Rate:  12:13 on 70% of Incidents 

Success:  4% from baseline (67%) 
Performance:  17% from baseline (10:29) 

 Jacumba  TOTAL INCIDENT ACTIVITY : 19           12% from last month          14% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  02:42 on 90% of Incidents 
Success:  2% from baseline (69%) 

Performance:  27% from baseline (02:08) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  14:41 on 90% of Incidents 

Success:  5% from baseline (78%) 
Performance:  9% from baseline (13:29) 

Operational 
Goal 

Success Rate: 57% to 10:00 Goal 
Performance Rate:  12:02 on 70% of Incidents 

Success:  9% from baseline (66%) 
Performance:  15% from baseline (10:29) 

 Pine Valley  TOTAL INCIDENT ACTIVITY : 44          57% from last month          19% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  02:08 on 90% of Incidents 
Success:  15% from baseline (65%) 

Performance:  1% from baseline (02:07) 

Total Response 
Time 

Success Rate: 71% to Standard 
Performance Rate:  26:09 on 90% of Incidents 

Success:  12% from baseline (83%) 
Performance:  44% from baseline (18:10) 

Operational 
Goal 

Success Rate: 47% to 10:00 Goal 
Performance Rate:  15:45 on 70% of Incidents 

Success:  5% from baseline (42%) 
Performance:  9% from baseline (14:30) 

 Descanso  TOTAL INCIDENT ACTIVITY : 31           3% from last month          24% from last year      

       20 2 2 3 0 1 3 

              

       13 1 1 2 2 0 0 

       25 4 7 3 5 0 0 



Battalion 4 — Community Performance Data 

Chief’s Report     Page 14     July 2022  

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 93% to 01:40 Standard 

Performance Rate:  01:34 on 90% of Incidents 
Success:  25% from baseline (69%) 

Performance:  22% from baseline (02:01) 

Total Response 
Time 

Success Rate: 90% to Standard 
Performance Rate:  15:51 on 90% of Incidents 

Success:  1% from baseline (90%) 
Performance:  1% from baseline (15:52) 

Operational 
Goal 

Success Rate: 62% to 10:00 Goal 
Performance Rate:  10:47 on 70% of Incidents 

Success:   10% from baseline (52%) 
Performance:  15% from baseline (12:41) 

 Boulevard  TOTAL INCIDENT ACTIVITY : 39          15% from last month          8% from last year      

       24 1 4 8 1 1 0 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:29 on 90% of Incidents 
Success:  38% from baseline (62%) 

Performance:  32% from baseline (02:11) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  16:50 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  17% from baseline (20:14) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  17:32 on 70% of Incidents 

Success:   49% from baseline (49%) 
Performance:  39% from baseline (12:39) 

 Mt. Laguna  TOTAL INCIDENT ACTIVITY : 4           100% from last month          20% from last year      

       1 0 1 0 1 0 1 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 323    15% from last month (282)   1% from last year (321) 

SUCCESS RATE 
  2% from baseline (86%) 

PERFORMANCE RATE 
   25% from baseline (01:33)  

SUCCESS RATE 
  0% from baseline (87%) 

PERFORMANCE RATE 
   13% from baseline (09:36)  

01:56 
performance on 90% 
of emergency incidents 10:54 

performance on 90% 
of emergency incidents 

to standard of 01:40 
83% 

to respective standard 
87% 

URBAN 
Time Standard = 08:00 
Performance = 83% 
 
RURAL 
Time Standard = 13:00 
Performance = 90% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

07:50 
performance on 70% of 

emergency incidents

to 10:00 goal 
87% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 85% to 01:40 Standard 

Performance Rate:  01:52 on 90% of Incidents 
Success:  3% from baseline (89%) 

Performance:  29% from baseline (01:27) 

Total Response 
Time 

Success Rate: 90% to Standard 
Performance Rate:  10:15 on 90% of Incidents 

Success:  0% from baseline (90%) 
Performance:  19% from baseline (08:38) 

Operational 
Goal 

Success Rate: 89% to 10:00 Goal 
Performance Rate:  07:19 on 70% of Incidents 

Success:  2% from baseline (91%) 
Performance:  4% from baseline (07:03) 

 Station 80  TOTAL INCIDENT ACTIVITY : 220           38% from last month          4% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 81% to 01:40 Standard 

Performance Rate:  01:55 on 90% of Incidents 
Success:  4% from baseline (76%) 

Performance:  4% from baseline (01:51) 

Total Response 
Time 

Success Rate: 65% to Standard 
Performance Rate:  11:42 on 90% of Incidents 

Success:  4% from baseline (69%) 
Performance:  21% from baseline (09:41) 

Operational 
Goal 

Success Rate: 78% to 10:00 Goal 
Performance Rate:  08:59 on 70% of Incidents 

Success:  10% from baseline (88%) 
Performance:  7% from baseline (08:24) 

 Station 81  TOTAL INCIDENT ACTIVITY : 54           16% from last month          11% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 77% to 01:40 Standard 

Performance Rate:  02:16 on 90% of Incidents 
Success:  7% from baseline (84%) 

Performance:  39% from baseline (01:37) 

Total Response 
Time 

Success Rate: 94% to Standard 
Performance Rate:  14:30 on 90% of Incidents 

Success:  1% from baseline (95%) 
Performance:  18% from baseline (12:15) 

Operational 
Goal 

Success Rate: 89% to 10:00 Goal 
Performance Rate:  08:23 on 70% of Incidents 

Success:  18% from baseline (71%) 
Performance:  16% from baseline (09:56) 

 Station 82  TOTAL INCIDENT ACTIVITY : 49          16% from last month          0% from last year      

       29 3 7 5 4 1 0 

       163 8 9 16 20 4 0 

       40 0 0 4 10 0 0 



Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 

 

 

 

Fire 
 

Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

81 8 15 13 20 0 0 

TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 137    7% from last month (147)   17% from last year (166) 

SUCCESS RATE 
   1% from baseline (67%) 

PERFORMANCE RATE 
   1% from baseline (02:07)  

SUCCESS RATE 
   1% from baseline (82%) 

PERFORMANCE RATE 
  13% from baseline (12:09)  

02:06 
performance on 90% 
of emergency incidents 13:45 

performance on 90% 
of emergency incidents 

to standard of 01:40 
66% 

to respective standard 
83% 

URBAN 
Time Standard = 08:00 
Performance = 78% 
 
RURAL 
Time Standard = 13:00 
Performance = 79% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 100% 

09:17 
performance on 70% of 

emergency incidents

to 10:00 goal 
77% 
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Deer Springs Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 56% to 01:40 Standard 

Performance Rate:  02:14 on 90% of Incidents 
Success:  14% from baseline (71%) 

Performance:  9% from baseline (02:03) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate:  12:04 on 90% of Incidents 

Success:  5% from baseline (86%) 
Performance:  4% from baseline (11:35) 

Operational 
Goal 

Success Rate: 83% to 10:00 Goal 
Performance Rate:  09:14 on 70% of Incidents 

Success:  10% from baseline (73%) 
Performance:  5% from baseline (09:42) 

 Station 11  TOTAL INCIDENT ACTIVITY : 64           26% from last month          38% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 71% to 01:40 Standard 

Performance Rate:  01:59 on 90% of Incidents 
Success:  7% from baseline (64%) 

Performance:  11% from baseline (02:14) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  15:07 on 90% of Incidents 

Success:  12% from baseline (79%) 
Performance:  14% from baseline (13:15) 

Operational 
Goal 

Success Rate: 53% to 10:00 Goal 
Performance Rate:  11:25 on 70% of Incidents 

Success:  3% from baseline (50%) 
Performance:  2% from baseline (11:42) 

 Station 12  TOTAL INCIDENT ACTIVITY : 37           9% from last month          9% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:02 on 90% of Incidents 
Success:  15% from baseline (63%) 

Performance:  5% from baseline (02:07) 

Total Response 
Time 

Success Rate: 88% to Standard 
Performance Rate:  12:23 on 90% of Incidents 

Success:  12% from baseline (76%) 
Performance:  10% from baseline (11:16) 

Operational 
Goal 

Success Rate: 86% to 10:00 Goal 
Performance Rate:  08:14 on 70% of Incidents 

Success:  8% from baseline (78%) 
Performance:  9% from baseline (09:02) 

 Station 13  TOTAL INCIDENT ACTIVITY : 36           33% from last month          29% from last year      

       21 1 0 5 9 0 0 

       40 6 8 4 6 0 0 

       20 1 7 4 5 0 0 



Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Red Mountain State Response Area  

1 .01 1 0 0 

Turnout Time: 00:06:23 Total Response Time: 00:34:59 Commitment Time: 3:09:57 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Miller State Response Area  

3 1.5 1 0 5 

Turnout Time: 0:01:25 Total Response Time: 0:13:49 Commitment Time: 00:59:34 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Monte Vista State Response Area  

1 .01 1 0 2 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 De Luz State Response Area  

0 0 1 0 1 

Turnout Time: 0:01:31 Total Response Time: 0:30:06 Commitment Time: 00:54:25 

Turnout Time: 0:02:24 Total Response Time: 0:28:29 Commitment Time: 00:40:46 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Flinn Springs State Response Area  

2 .14 1 0 3 

Turnout Time: 0:01:53 Total Response Time: 0:13:34 Commitment Time: 02:16:52 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Dulzura State Response Area  

8 829 0 0 6 

Turnout Time: 0:01:41 Total Response Time: 0:32:25 Commitment Time: 23:18:53 
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Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Potrero State Response Area  

0 0 0 0 5 

Turnout Time: 0:01:24 Total Response Time: 0:18:06 Commitment Time: 00:29:23 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Lyons Valley State Response Area  

0 0 1 0 4 

Turnout Time: 0:02:27 Total Response Time: 0:28:18 Commitment Time: 01:23:47 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Boulevard State Response Area  

3 .35 0 1 1 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Campo State Response Area  

0 0 0 2 0 

Turnout Time: 0:00:52 Total Response Time: 0:06:21 Commitment Time: 00:09:44 

Turnout Time: 0:01:42 Total Response Time: 0:15:48 Commitment Time: 01:40:41 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Julian State Response Area  

0 0 0 0 0 

Turnout Time: N/A Total Response Time: N/A Commitment Time: N/A 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Cuyamaca State Response Area  

1 .25 0 0 1 

Turnout Time: 0:05:42 Total Response Time: 0:22:42 Commitment Time: 01:42:28 

Chief’s Report     Page 20     June 2022  



Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Warner Springs State Response Area  

2 .35 0 0 0 

Turnout Time: 0:00:55 Total Response Time: 0:33:38 Commitment Time: 14:57:26 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Rincon State Response Area  

0 0 2 0 0 

Turnout Time: 0:04:52 Total Response Time: 0:21:11 Commitment Time: 00:43:47 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Del Dios State Response Area  

1 3 0 0 0 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Valley Center State Response Area  

1 .01 2 5 2 

Turnout Time: 0:03:30 Total Response Time: 00:34:19 Commitment Time: 00:58:06 

Turnout Time: 0:01:26 Total Response Time: 0:10:06 Commitment Time: 03:13:27 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Mt. Woodson State Response Area  

3 7.26 0 2 3 

Turnout Time: 0:01:28 Total Response Time: 0:17:28 Commitment Time: 01:10:34 

Going Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Witch Creek State Response Area  

3 1.27 0 0 2 

Turnout Time: 0:01:27 Total Response Time: 0:09:32 Commitment Time: 01:17:07 
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