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Status: Created

treamlin Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226
lS)HZ Pl ed u Office of Public and Indian Housing Expires: 9/30/2027
an

(Small PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must continue to
comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 | PHA Name: Housing Authority of the County of San Diego PHA Code: CA108
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 121  Number of Housing Choice Vouchers (HCVs) 11525
Total Combined 11646

PHA Plan Submission Type: Annual Submission (J Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional
information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA and should make documents available electronically for public inspection
upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each
resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The plan can be accessed immediately at www.sdhcd.org as well as the
following locations: Main Office: County of San Diego Housing and Community Development Services 3989 Ruffin
Road San Diego, CA 92123 Public Housing Sites: Melrose Manor Apartments 1678 Melrose Ave APT 13 Chula Vista,
CA 91911 Towncentre Manor Apartments 434 F ST Apt 101 Chula Vista, CA 91911 L St. Manor Apartments 585 L ST
Apt F Chula Vista, CA 91911 Dorothy St Manor Apartments 778 Dorothy ST APT A Chula Vista, CA 91911

(J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

. . No. of Units in Each
Participating PHAs |PHA Code ngés:;g?t;: the ngrg;(,ss)(;g;m the Program
PH | HCV

Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document in
B. | years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small PHA is
not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?
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Y N

(JOJ  Statement of Housing Needs and Strategy for Addressing Housing Needs.

(JJ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
(JOJ  Financial Resources.

(JOJ Rent Determination.

0o Homeownership Programs.

(JOJ  Substantial Deviation.

0o Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

(c) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2 | New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Y N

JO  Choice Neighborhoods Grants.

JOJ  Modernization or Development.

(JOJ Demolition and/or Disposition.

(JOJ  Conversion of Public Housing to Tenant Based Assistance.

(JOJ  Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
00 Homeownership Program under Section 32, 9 or 8(Y)

00 Project Based Vouchers.

(JUJ Units with Approved Vacancies for Modernization.

JO Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3 | Progress Report.

Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

B.5 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
vy ~NOJ

(b) If yes, please describe:
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Plan Elements Submitted All Other Years (Years 1-4). Required elements for all other fiscal years. This section does
not need to be completed in years when a Small PHA is submitting its 5-Year PHA Plan.

B.1 | New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Y N

O Choice Neighborhoods Grants.

] Modernization or Development.

] Demolition and/or Disposition.

4 Conversion of Public Housing to Tenant-Based Assistance.

(J Conversion of Public Housing to Project-Based Assistance under RAD.
4 Homeownership Program under Section 32, 9 or 8(Y)

U Project Based Vouchers.

U Units with Approved Vacancies for Modernization.

] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process.

Conversion of Public Housing to Project-Based Assistance under RAD.

HACSD has applied to HUD to financially reposition the 121 public housing units, located at four sites throughout the
City of Chula Vista (AMP CA108000001). Through the RAD/Section 18 Small PHA Blend (Small PHA Blend)
process HACSD will convert public housing to project-based voucher assistance. HACSD received the initial
Commitment to Enter into a Housing Assistance Payment (CHAP) approval on February 11, 2026, and has
subsequently requested to amend the CHAP to be two separate projects. One project for Town Centre Manor to
continue serving the elderly and/or disabled population and one project to serve the three other sites of Melrose Manor,
Dorothy Manor, and L Street Manor. If the Small PHA Blend is approved, all existing eligible public housing residents
would receive Project-Based Vouchers (PBVs) to replace the rent subsidy provided through the public housing
program. It is HACSD’s intent to maintain the 121 units as affordable to low and very low-income households. All
residents would have the right to remain in their existing unit paying an affordable rent. Through the Small PHA Blend
process, up to 90% of the units, or other amount identified by HUD, in the Converting Project may be converted to
tenant protection vouchers (TPVs) awarded through a Section 18 disposition approval. The TPVs will be used to attach
PBVs to the Section 18 units through a non-competitive process as outlined in PIH Notice 2017-21. The other units
would convert to PBVs through a Rental Assistance Demonstration (RAD) process. It is anticipated that all of the
public housing units would thereby be replaced by PBV assistance. * Residents with a PBV will be eligible to request a
tenant-based Section 8 Housing Choice Voucher (HCV) and request to move with their voucher one year after the
conversion is complete contingent on funding. Units vacated by a household will be filled through a PBV waiting list,
identified in the HCV Administrative Plan. Although no involuntary relocation is anticipated, HACSD will provide
relocation assistance as necessary. The ownership of the 121 units will be transferred to a separate legal entity which
will serve as owner. HACSD will likely serve as the sole member of the legal entity in order to retain an ownership
interest in the properties. A HUD approved independent entity will also be secured to perform required administrative
tasks, such as rent reasonableness determinations and inspections. Upon completion of the conversion, the HACSD
will close out the existing Public Housing portfolio. HACSD reserves the right to develop units from their Faircloth
Authority inventory through HUD’s Restore Rebuild program, which allows HACSD to fully utilize their Faircloth unit]
capacity before exiting the program. HACSD anticipates a full close out of the Public Housing program when the
public housing properties are converted through RAD, and the full utilization of their Faircloth capacity is complete.
Following the completion of the Small PHA Blend and transfer of properties, the separate legal entity will retain
ownership while exploring potential disposition options for the four sites. Disposition activities may be completed via a
ground lease to an affordable housing developer. The properties will remain affordable under a long-term housing
agreement.

Project Based Vouchers.

HACSD has 119 units across four PBV developments that will be in operation in 2026. Union Tower located in
National City will have 24 HUD-VASH PBYV units for low income (30-60% AMI) VASH families with an estimated
completion date of May 2026. Villa Serena II located in San Marcos will have 15 PBV units for homeless low income
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(30-50% AMI) families that experience serious mental illness with an estimated completion date of June 2026. Mirasol
Meadows located in Fallbrook will have 53 PBV units for homeless low income (30-50% AMI) homeless seniors and
seniors experiencing serious mental illness with an estimated completion date of April 2026. Palomar Point, located in
Chula Vista will have 7 HUD-VASH PBYV units and 20 PBV units for low income (30-50% AMI) homeless individuals
and Veterans with an estimated completion date of October 2026.

(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and
describe how project-basing would be consistent with the PHA Plan.

Project Based Vouchers.

There are 333 PBV units planned across eight developments scheduled for operation in 2027 or later in Ramona,
Imperial Beach, Fallbrook, Chula Vista, Poway Escondido, and La Mesa. HACSD will continue expanding PBVs to
support affordable and permanent supportive housing and secure units in a highly competitive market

(d) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 08/14/2025.

C Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

vy N4

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

vy N4

(b) If yes, include Challenged Elements.
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested
parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by
the PHA, and members of the public of the PHA’s mission, goals, and objectives for serving the needs of low- income, very low- income, and extremely low-
income families.

Public reporting burden for this information collection is estimated to average 2.67 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: CA4708-Housing Authority of the County of San Diego Form HUD-50075-SM (Form ID -
7821) printed by Ngocvan Nguyen in HUD Secure Systems/Public Housing Portal at 03/24/2026 12:55PM EST
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B.1 NEW ACTIVITIES
PBV
HACSD currently has 387 units across 13 developments in operation.

The two most recent developments are La Sabila and Windsor Pointe. La Sabila is a new
construction PBV development located in an unincorporated area of San Diego County near Vista
with 42 PBV units. Windsor Pointe is an existing development, located in Carlsbad with 6 HUD-
VASH units. Both developments have executed their HAP contract and leasing units as of January
2026.

HACSD has 119 units across four PBV developments that will be in operation in 2026.

Union Tower located in National City will have 24 HUD-VASH PBV units for low income (30-
60% AMI) VASH families with an estimated completion date of May 2026.

Villa Serena II located in San Marcos will have 15 PBV units for homeless low income (30-50%
AMI) families that experience serious mental illness with an estimated completion date of June
2026.

Alvarado Senior Village located in Fallbrook will have 53 PBV units for homeless low income
(30-50% AMI) homeless seniors and seniors experiencing serious mental illness with an estimated
completion date of April 2026.

Palomar Point, located in Chula Vista will have 7 HUD-VASH PBYV units and 20 PBV units for
low income (30-50% AMI) homeless individuals and Veterans with an estimated completion date
of October 2026.

There are 333 PBV units across eight developments that will be in operation in 2027 or later.

FUNDING OPPORTUNITIES

HACSD will also pursue additional vouchers or funding opportunities for which it may be eligible
for and will create new or expand on current partnerships as required or to provide additional
opportunities for program participants or residents.

PUBLIC HOUSING CONVERSION PLAN

HACSD has applied to HUD to financially reposition the 121 public housing units, located at four
sites throughout the City of Chula Vista (AMP CA108000001). Through the RAD/Section 18
Small PHA Blend (Small PHA Blend) process HACSD will convert public housing to project-
based voucher assistance. If the Small PHA Blend is approved, all existing eligible public housing
residents would receive Project-Based Vouchers (PBVs) to replace the rent subsidy provided
through the public housing program.

It is HACSD’s intent to maintain the 121 units as affordable to low and very low-income
households. All residents would have the right to remain in their existing unit paying an affordable
rent. Through the Small PHA Blend process, up to 90% of the units, or other amount identified
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by HUD, in the Converting Project may be converted to tenant protection vouchers (TPVs)
awarded through a Section 18 disposition approval. The TPVs will be used to attach PBVs to the
Section 18 units through a non-competitive process as outlined in PIH Notice 2017-21. The other
units would convert to PBVs through a Rental Assistance Demonstration (RAD) process. It is
anticipated that all of the public housing units would thereby be replaced by PBV assistance.

e Residents with a PBV will be eligible to request a tenant-based Section 8 Housing Choice
Voucher (HCV) and request to move with their voucher one year after the conversion is
complete contingent on funding. Units vacated by a household will be filled through a PBV
waiting list, identified in the HCV Administrative Plan.

Although no involuntary relocation is anticipated, HACSD will provide relocation assistance as
necessary.

The ownership of the 121 units will be transferred to a separate legal entity which will serve as
owner. HACSD will likely serve as the sole member of the legal entity in order to retain an
ownership interest in the properties. A HUD approved independent entity will also be secured to
perform required administrative tasks, such as rent reasonableness determinations and inspections.
Upon completion of the conversion, the HACSD will close out the existing Public Housing
portfolio. HACSD reserves the right to develop units from their Faircloth Authority inventory
through HUD’s Restore Rebuild program, which allows HACSD to fully utilize their Faircloth
unit capacity before exiting the program. HACSD anticipates a full close out of the Public Housing
program when the public housing properties are converted through RAD, and the full utilization
of their Faircloth capacity is complete.

Following the completion of the Small PHA Blend and transfer of properties, the separate legal
entity will retain ownership while exploring potential disposition options for the four sites.
Disposition activities may be completed via a ground lease to an affordable housing developer.
The properties will remain affordable under a long-term housing agreement.

PUBLIC HOUSING IMPROVEMENTS

HACSD has started the planning process for several site repairs to take place at the public
housing developments during FY 2026-27. Improvements will include, but may not be limited
to, ADA enhancements, parking lot upgrades, and walkway renovations. Additional projects may
also be identified through surveys conducted in FY 2025-26

DECONCENTRATION POLICY

HACSD’s deconcentration policy is aimed at helping families find units outside areas of poverty
or minority concentration. HACSD implements small area fair market rents and provides maps
and descriptions of areas representing low poverty areas within the jurisdiction and surrounding
areas for the purpose of informing families of housing opportunities for families. HACSD also
does outreach to landlords and provides information on the availability of lists of landlords or other
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parties willing to assist families to obtain housing in areas outside of minority and high poverty
concentration.
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2026

2027

2028

2029

2030

Capital Fund Program 5-Year Action Plan for 2026-2030

Amount

S 36,714 Administration

S 91,236 Dorothy St. Manor- Unit Furnaces and Water Heaters
S 64,800 Melrose St. Manor- Unit Furnaces

S 174,393 Operations

S 367,143 Total

Amount

S 36,714 Administration

S 100,429 Four sites- Kitchen, Bathroom, and Doorway ADA Improvements
S 55,000 L Street Manor- Parking lot resealing

S 175,000 Operations

S 367,143 Total

Amount

S 36,714 Administration

S 63,530 Melrose St. Manor and L St. Manor- Unit Water Heaters
S 100,100 Town Centre Manor- Wall Air Conditioner and Heater Units
S 166,799 Operations

S 367,143 Total

Amount

S 36,714 Administration

S 10,400 Dorothy St. Manor- Front Gate Replacement

S 35,700 Dorothy St. Manor- Unit Sliding Doors

S 68,000 Melrose St. Manor and L St. Manor- Flooring

S 48,000 Town Centre Manor- Concrete Balcony/ Patio Slabs

S 168,329 Operations

S 367,143 Total

Amount

S 36,714 Administration

S 153,000 4 Sites- Window Replacements

S 177,429 Operations

S 367,143 Total

E-1




VII.
VIIL.

B COUNTY OF SAN DIEGO

HEALTH AND HUMAN SERVICES AGENCY

V_as
LIVE WELL
SAN DIEGO

Housing Authority of the County of San Diego

Resident Advisory Board Meeting
Tuesday, January 13, 2026 10:00am — 11:30am
Housing and Community Development Services

Sycamore Conference Room
3989 Ruffin Rd
San Diego, CA 92123

Agenda

Welcome/Introductions
RAB Overview and Call to Order
Presentation: Agency Plan Update

i. Agency Plan
ii.  Administrative Plan
iii. Admissions and Continued Occupancy Plan (ACOP)

Amendments to FY 2025-29 5 Year Agency Plan and FY 2025-26 Agency Plan
Program Updates

Case Management System Update

Public Housing Updates

Questions/Comments

Meeting Adjournment

Brown Act Procedure: As required by California Government Code 54950 et seq. (Ralph M. Brown Act), a copy of
the packet of information that was provided to Resident Advisory Board (RAB) members at the point of posting of
this agenda has been placed in the lobby window at 3989 Ruffin Road, San Diego, CA 92123, for public inspection,
and is available at the site of the meeting for public inspection. Members of the public wanting their own copy of
the advance materials may request them under Government Code 6250 et seq. (Public Records Act) and receive
them on payment of copying charges of $0.20/page, and actual mailing charges, if mailing of the material is
requested. If you are planning to attend and need disability or language accommodations to access the meeting,
please call Vana Nguyen at (858) 694-8759, at least three days in advance of the meeting.
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1. Summary

Meeting title

Attended participants
Starttime

End time

Meeting duration
Average attendance time

2. Participants

Name

Nguyen, Ngocvan
Duran-Estrada, Nedly (Janet)
T Smith (Unverified)
Ricciardi, Anthony

Susana Serrano (Unverified)
Cordero, WilliamJoseph
Maria (Unverified)

Evelina Wetzel (Unverified)
Efrain Villagrana

Katiba (Unverified)

Judy Davis

Aguilar, Nicole

Dawn Piotrowski (Unverified)
Brooke Tanks

161 (Unverified)
Curtis (Unverified)

Gilberto Vera

Josue Carranza

Resident Advisory Board Meeting

1/13/26, 9:43:27 AM
1/13/26, 12:23:29 PM
2h 40m 2s

1h 7m 35s

First Join

1/13/26, 9:47:50 AM
1/13/26, 9:45:01 AM
1/13/26, 9:45:46 AM
1/13/26,9:51:12 AM
1/13/26,9:51:23 AM
1/13/26, 9:51:40 AM
1/13/26, 9:53:41 AM
1/13/26, 9:56:57 AM
1/13/26, 9:57:54 AM
1/13/26, 9:58:26 AM
1/13/26, 9:58:46 AM
1/13/26, 9:59:14 AM
1/13/26, 9:59:55 AM
1/13/26, 10:00:34 AM
1/13/26, 10:00:56 AM
1/13/26, 10:01:08 AM
1/13/26, 10:02:35 AM
1/13/26, 10:02:44 AM

Hunter & Villa de Vida residents (Unverifi 1/13/26, 10:02:49 AM

Megan Osborn

Mayra Ramirez

stephanie (Unverified)
1704 (Unverified)
herniesha buttler (Unverified)
Jake Solis (Unverified)

1/13/26, 10:03:35 AM
1/13/26, 10:04:38 AM
1/13/26, 10:05:03 AM
1/13/26, 10:05:05 AM
1/13/26, 10:05:28 AM
1/13/26, 10:05:47 AM

Villa de Vida Residents/Hunter Christian 1/13/26, 10:06:27 AM

Hunter, Angelica
Ramirez, Robin
T Smith (Unverified)

1/13/26, 10:06:58 AM
1/13/26, 10:07:01 AM
1/13/26, 10:07:19 AM

Vladislav Kotenko prg1321@gmail.com ( 1/13/26, 10:07:19 AM

Varshay, Nancy
Tom (Unverified)

Candelaria Ramirez (Unverified)
Candelaria Ramirez (Unverified)

1/13/26, 10:07:54 AM
1/13/26, 10:09:31 AM
1/13/26, 10:12:12 AM
1/13/26, 10:13:46 AM

Last Leave In-Meeting Email Participant
1/13/26, 12 1h 48m 28< Ngocvan.N; Ngocvan.N;
1/13/26, 111h 52m 17<Janet.Durai Janet.Dural
1/13/26,9: 13m 58s

1/13/26, 122h 3m 50s Anthony.RitAnthony.Rit
1/13/26, 10 34m 38s

1/13/26, 111h 32m 34< WilliamJos¢ WilliamJost
1/13/26,1(32m 12s

1/13/26,111h 35m 11s

1/13/26, 111h 26m 1s Efrain.Villay Efrain.Villay
1/13/26, 122h 24m 53s

1/13/26, 111m 14s JudyD@las: JudyD@las:
1/13/26, 111h 24m 41< Nicole.Agui Nicole.Agui
1/13/26,111h 23m 27s

1/13/26, 111h 27m 24< brooke.tanl brooke.tanl
1/13/26,111h 23m

1/13/26, 111h 22m 48s

1/13/26,1159m 46s  gilbertov@l gilbertov@l
1/13/26, 111h 29m 27< Josue.Carré¢ Josue.Carr:
1/13/26,1(7m 19s

1/13/26, 111h 33m 24< MeganO@L MeganO@l
1/13/26, 111h 19m 42< mramirez@ mramirez@
1/13/26, 12 1h 58m 42s

1/13/26, 111h 26m 40s

1/13/26, 111h 33m 50s

1/13/26, 1(53m 42s

1/13/26, 1156m 58s

1/13/26,1158m 1s Angelica.Hi Angelica.Hi
1/13/26,1157m 43s  Robin.Ram Robin.Ram
1/13/26, 111h 36m 30s

1/13/26,111h 18m 7s

1/13/26, 111h 15m 51<Nancy.Vars Nancy.Vars
1/13/26, 111h 22m 48s

1/13/26, 1(9s

1/13/26,111h 17m 39s



Kuni Stearns (Unverified)
Sawaya, Amira
17602718138 (Unverified)
Key Management

Susana Serrano (Unverified)
Susana Serrano (Unverified)
LaTisha Davis (Unverified)

Villa de Vida Residents/Hunter Christian

1855 (Unverified)

3. In-Meeting Activities
Name

Nguyen, Ngocvan

Nguyen, Ngocvan

Nguyen, Ngocvan
Duran-Estrada, Nedly (Janet)
T Smith (Unverified)
Ricciardi, Anthony
Ricciardi, Anthony

Susana Serrano (Unverified)
Cordero, WilliamJoseph
Maria (Unverified)

Evelina Wetzel (Unverified)
Efrain Villagrana

Katiba (Unverified)

Judy Davis

Judy Davis

Judy Davis

Judy Davis

Judy Davis

Judy Davis

Judy Davis

Aguilar, Nicole

Dawn Piotrowski (Unverified)
Brooke Tanks

161 (Unverified)
Curtis (Unverified)

Gilberto Vera

Josue Carranza

1/13/26, 10:16:01 AM
1/13/26, 10:18:33 AM
1/13/26, 10:18:50 AM
1/13/26, 10:23:11 AM
1/13/26, 10:26:25 AM
1/13/26, 10:38:12 AM
1/13/26, 10:38:54 AM
1/13/26, 11:03:51 AM
1/13/26, 11:12:10 AM

Join Time

1/13/26, 9:47:50 AM
1/13/26, 12:14:16 PM
1/13/26, 12:23:02 PM
1/13/26, 9:45:01 AM
1/13/26, 9:45:46 AM
1/13/26,9:51:12 AM
1/13/26, 12:14:04 PM
1/13/26, 9:51:23 AM
1/13/26, 9:51:40 AM
1/13/26, 9:53:41 AM
1/13/26, 9:56:57 AM
1/13/26, 9:57:54 AM
1/13/26, 9:58:26 AM
1/13/26, 9:58:46 AM
1/13/26, 9:58:47 AM

1/13/26, 10:27:43 AM
1/13/26, 10:27:44 AM

1/13/26, 9:59:14 AM

1/13/26, 9:59:55 AM

1/13/26, 10:00:34 AM
1/13/26, 10:00:56 AM
1/13/26, 10:01:08 AM
1/13/26, 10:02:35 AM
1/13/26, 10:02:44 AM

Hunter & Villa de Vida residents (Unverifi 1/13/26, 10:02:49 AM

Megan Osborn
Mayra Ramirez
stephanie (Unverified)
stephanie (Unverified)

1/13/26, 10:03:35 AM
1/13/26, 10:04:38 AM
1/13/26, 10:05:03 AM
1/13/26, 10:13:52 AM

1/13/26, 1(42m 40s
1/13/26,111h 5m 11s Amira.Saw: Amira.Saw:
1/13/26, 1( 14m 44s
1/13/26,122h 11s
1/13/26,1C11m 17s
1/13/26, 1126m 37s
1/13/26, 111h 59s
1/13/26, 1129s
1/13/26,1131m 16s

key@keyms key@keymy

Leave Time Duration  Email Role
1/13/26, 111h 47m 37< Ngocvan.N; Organizer
1/13/26, 12 24s Ngocvan.N; Organizer
1/13/26, 1227s Ngocvan.N; Organizer
1/13/26, 111h 52m 17<Janet.Durai Presenter
1/13/26, 9: 13m 58s Presenter
1/13/26,112h3m 7s  Anthony.RitPresenter
1/13/26, 1243s Anthony.Ri(Presenter
1/13/26, 1(34m 38s Presenter
1/13/26, 111h 32m 34¢<WilliamJos¢ Presenter
1/13/26, 1(32m 12s Presenter
1/13/26,111h 35m 11s Presenter
1/13/26, 111h 26m 1s Efrain.Villag Presenter
1/13/26, 12 2h 24m 53s Presenter
JudyD@las: Presenter
1/13/26, 9: 37s JudyD@las: Presenter
1/13/26, 10:26:33 AM JudyD@las: Presenter
1/13/26, 10:27:43 AM JudyD@las: Presenter
JudyD@las: Presenter
1/13/26, 1(37s JudyD@las: Presenter
1/13/26, 11:23:19 AM JudyD@las: Presenter
1/13/26, 111h 24m 41< Nicole.Agui Presenter
1/13/26,111h 23m 27s Presenter
1/13/26, 111h 27m 24< brooke.tanl Presenter
1/13/26,111h 23m Attendee
1/13/26, 111h 22m 48s Presenter
1/13/26,1159m 46s  gilbertov@l Presenter
1/13/26, 111h 29m 27<Josue.Carr: Presenter
1/13/26, 1C7m 19s Presenter
1/13/26, 111h 33m 24< MeganO@L Presenter
1/13/26, 111h 19m 42¢s mramirez@ Presenter
1/13/26, 1(7m 30s Presenter
1/13/26, 121h 51m 12s Presenter



170 (Unverified)

herniesha buttler (Unverified)
Jake Solis (Unverified)

1/13/26, 10:05:05 AM
1/13/26, 10:05:28 AM
1/13/26, 10:05:47 AM

Villa de Vida Residents/Hunter Christian 1/13/26, 10:06:27 AM

Hunter, Angelica
Hunter, Angelica
Ramirez, Robin

T Smith (Unverified)

1/13/26, 10:06:58 AM
1/13/26, 10:45:40 AM
1/13/26, 10:07:01 AM
1/13/26, 10:07:19 AM

Viadistav Kotenko ||| ( 1/13/26. 10:07:19 AM

Varshay, Nancy

Tom (Unverified)

Candelaria Ramirez (Unverified)
Candelaria Ramirez (Unverified)
Kuni Stearns (Unverified)
Sawaya, Amira

176 (Unverified)

Key Management

Susana Serrano (Unverified)
Susana Serrano (Unverified)
LaTisha Davis (Unverified)

1/13/26, 10:07:54 AM
1/13/26, 10:09:31 AM
1/13/26, 10:12:12 AM
1/13/26, 10:13:46 AM
1/13/26, 10:16:01 AM
1/13/26, 10:18:33 AM
1/13/26, 10:18:50 AM
1/13/26, 10:23:11 AM
1/13/26, 10:26:25 AM
1/13/26, 10:38:12 AM
1/13/26, 10:38:54 AM

Villa de Vida Residents/Hunter Christian 1/13/26, 11:03:51 AM

185 (Unverified)

1/13/26, 11:12:10 AM

1/13/26, 111h 26m 40s
1/13/26, 111h 33m 50s

1/13/26, 1(53m 42s
1/13/26, 1156m 58s
1/13/26, 1(24m 48s
1/13/26,1133m 13s
1/13/26,1157m 43s

1/13/26, 111h 36m 30s
1/13/26,111h 18m 7s

Attendee
Presenter
Presenter
Presenter
Angelica.Hi Presenter
Angelica.Hi Presenter
Robin.Ram Presenter
Presenter
Presenter

1/13/26, 111h 15m 51< Nancy.Vars Presenter

1/13/26, 111h 22m 48s

1/13/26, 1(9s

1/13/26, 111h 17m 39s

1/13/26, 1(42m 40s

Presenter
Presenter
Presenter
Presenter

1/13/26,111h 5m 11s Amira.Saw: Presenter

1/13/26, 10 14m 44s
1/13/26, 122h 11s
1/13/26,1C(11m 17s
1/13/26, 1126m 37s
1/13/26,111h 59s
1/13/26, 1129s
1/13/26,1131m 16s

Attendee
key@keyms Presenter
Presenter
Presenter
Presenter
Presenter
Attendee
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Status: Created

Certifications of Comp]iance with U.S. Department ofcl)lf;)_usinf anl:l Urb:n Development
. ice of Public and Indian Housing
PHA Plan and Related Regulations OMB No. 25770226

(Small PHAs) Expires 09/30/2027

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA} listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the _ 5-Year andfor X Annual PHA Plan,
hereinafier referred to as "the Plan,” of which this document is a part, and make the following certification and agreements with the
Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning Q7/2026, in which the PHA receives
assistance under 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan and implementation thereof:

1.

2.

The Plan is consistent with the applicable compreliensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a signed certification by the appropriate State or local official (form HUD-5 0077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and 91.425),
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board or Boards (24 CFR § 903.13). The PHA has
included in the Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards
and a description of the way the Plan addresses these recommendations.
The PHA certifies that the following policies, programs, and plan components have been revised since submission
of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):
— 903.7a Housing Needs
— 903.7b Deconcentration and Other Policies Governing Eligibility, Selection, Occupancy, and Admissions
Policies
. 903.7¢ Financial Resources
. 903.7d Rent Determination Policies
— 903.7h Demolition and Disposition
— 903.7k Homeownership Programs
. 5903.7r Additional Information
— A. Progress in meeting 5-year mission and goals
X B. Criteria for substantial deviation and significant amendments
C. Other information requested by HUD
— (1) Resident Advisory Board consultation process
_ (2) Membership of Resident Advisory Board
— (3) Resident membership on PHA governing board
The PHA provides assurance as part of this certification that:
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA;
ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and
ii. The revised policies and programs are available for review and inspection, at the principal office of the PHA
during normal business hours. Where possible, PHA's shonld make documents available electronically, for
public inspection upon request.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection
at least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided effective
communication with persons with disabilities and further provided meaningful language access for persons with
Limited English Proficiency (LEP).

Previous version is obsolete Page 1 of 3 form HUD-50077-CRT-SM (09/30/2027)



6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d-4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.8.C. 794), Title II of the Americans with Disabilities Act (42 U.5.C.

12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights

requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In

addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the

Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act,the Violence Against Women Act, and

other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of

all HUD programs.

7. The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq.,
24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics. Specifically, affirmatively furthering
fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(i) and 24 CFR § 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA. certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing.

8. For a PHA Plan that includes a policy for site-based waiting lists:

« The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system: the
Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PTH Notice
2011-65); .

+ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types at
each site;

+ Adoption of site-based waiting lists would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively
furthering fair housing; and

» The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903,7(c)(1).

0. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.

10. In accordance with the Fair Housing Act, the PIA will not base a determination of eligibility for housing on
marital status and will not otherwise discriminate because of sex.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped' for people
with physical disabilities.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

13. The PHA will comply with acquisifion and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety

Previous version is obsolete Page 2 of 3 form HUD-50077-CRT-SM (09/30/2027)



Standards Act.

17. The PHA will keep records in accordance with 24 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

21. All attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection
along with the Plan and additional requirements at the primary business office of the PHA and at all other times
and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the primary
business office of the PHA and, where possible, should be made available for public inspection in an electronic

format. ,
22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).
Housing Authority of the County of San Diego CA108
PHA Name PHA Number/HA Code
__ 5-Year PHA Plan for Fiscal Years 20__ - 20__ X Annual PHA Plan for Fiscal Year 2026

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to J years, fines, and civil and administrative penalties. (18
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802)

Name of Executive Director: Elizabeth Hernandez Name of Board Clﬂx(n)la.nﬁ‘e,ré/ Lawson-Remer

N LN 1.

This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regu.latmns including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development,
451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may not collect this information,
and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or

to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: C4108-Housing Authority of the County of San Diego form HUD-50077-CRT-SM (Form ID
-298) printed by Ngocvan Nguyen in HUD Secure Systems/Public Housing Portal at 02/25/26, 02:15 PM EST

Approved and/or authorized by the
Board of Supervisors of the County of San Diego.

Meeting Date:_=] 420 Minute Order No.HA)
By: C%/Va‘p Date: "H lp-b

Depusty Clerk of the Board Supervisors

Previous version is obsolete Page 3 of 3 form HUD-50077-CRT-SM (09/30/2027)






Status: Created

Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 09/30/2027
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

l, Terra Lawson-Remer , the Chair

Official's Name Official’s Title
certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual PHA Plan for fiscal
year E_(Eg of the i CA108 - Housing Authority of the County of San Diego is consistent with
the

PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategies
td-ounty of San Diego

Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consolidated Plan.

The programs outlined in the PHA Plan, including the repositioning plan, support the creation
of suitable living environments and prioritize the preservation of decemt, improved, and
affordable housing, consistent with the County’s 2026-2030 Consolidated Plan. The programs
outlined in the PHA Plan promote equal access to housing opportunities to all program
articipants, consistent with the 2026-2030 San Diego Regional Analysis of Impediments

1/We, the undersigned, certi der penalty of ?Gl’j that the information provided above is true and correct. WARNING: Anyone who kmowing],
submits a false claim or mgkeg/a false statement is subje criminal and/or civil penalties, including confinement for up to 5 years, fines, and civi
and administrative penaltiés. (18 U.S.C. §§ 287,10 10, 1012, 1014; 31 U.S.C. §3729, 3802).
Name of Authorizepﬁ),ﬁ';cia}: Tegra Lawso emer\ Title: Chair ] /
Signature: //W \ Date: L_7£> / _j /Z w
L / £ 1
This i ation is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions,
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding
this burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB
Approval No. 2577-0226, HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB
Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: CA108 - Housing Authority of the County of San Diego form HUD-50077-SL (Form
ID - 6471) printed by Ngocvan Nguyen in HUD Secure Systems/Public Housing Portal at 02/25/2026
02:02PM EST

Approved and/or authorized by the
Board of Supervisors of the County of San Diego.

Meeting Date: ~> l ’H 21p_ Minute Order No A9

By: Date: 1] 20
Deputy Clerk of the Board Supervisors '

Previous version is obsolete Page 1 of 1 form HUD-50077-SL (09/30/2027)
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Housing Authority of the County of San Diego
PHA Plan Amendment

Attachment B- Rental Assistance Demonstration (RAD) — PHA Plan Amendment

The Housing Authority of the County of San Diego (“HACSD”) is amending its FY 2025-26
annual and FY 2025-29 5-year PHA Plan (“Plan). HACSD has applied to the U.S. Department of
Housing and Urban Development (HUD for the conversion of 121 public housing units across four
sites (AMP CA108000001) to Project-Based Voucher (PBV) assisted units under the Rental
Assistance Demonstration Program (RAD) in accordance with the guidelines of H 2019-09/PIH
2019-23, REV-4, as amended (RAD Notice), and any successor Notices. HACSD intends to
dispose of a portion of the RAD converting units through the RAD/Section 18 Blend under the
guidelines of PIH Notice 2024-40 and any successor notices. The benefits of using the blend
authority, specifically the addition of Section 18 disposition, include the availability of higher
subsidy up to the maximum voucher payment amounts (subject to rent reasonableness) instead of
the lower RAD contract rents. All units proposed for removal via Section 18 and RAD will convert
in two separate projects characterized by occupancy preference separating Town Centre Manor, a
senior and/ or disabled preference property, from the three family properties, Dorthy Street Manor,
Melrose Manor, and L Street Manor.

Public housing developments that are converted to project-based assistance will no longer be
subject to HUD rules and regulations pertaining to the public housing program. Upon conversion
to RAD, the former public housing units will be subject to the rules and regulations pertaining to
the PBV program. HUD has modified the PBV program rules and regulations to incorporate
additional provisions that apply solely to units converted under RAD. These additional provisions
provide important protections to current residents of public housing that are impacted by a RAD
conversion. Upon conversion to Project-Based Vouchers the HACSD will adopt the resident rights,
participation, waiting list and grievance procedures listed within the RAD Notice, and the Joint
Housing Notice H-2016-17/PIH-2016- 17. These resident rights, participation, waiting list and
grievance procedures are appended to this Attachment.

HACSD is currently under a Voluntary Compliance Agreement (VCA) that ends on 04/28/2026,
HACSD has met/completed all the action items required under the VCA. The proposed
RAD/Section 18 conversions will comply with American Disabilities Act, Title 24 and

Section 504 requirements and with all applicable site and neighborhood standards, and

the site will be in full compliance with applicable provisions of Title VI of the Civil Rights

Act of 1964, Title VIII of the Civil Rights Act of 1968, Executive Order 11063, and HUD
regulations.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing
the HACSD with access to private sources of capital to repair and preserve its affordable housing
assets, or in the case Restore-Rebuild is involved, to construct or rehabilitate new or existing
affordable housing units. HACSD currently receives HUD Capital Funds on an annual basis,
subject to Congressional appropriations, for its public housing units. Upon conversion, the
Authority’s Capital Fund Budget will be reduced by the pro rata share of Public Housing
Developments converted as part of the RAD conversion, and that HACSD may also borrow funds
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to address their capital needs. The Housing Authority of the County of San Diego will also be
contributing Operating Reserves in the estimated amount of $27,000, Capital Funds in the amount
of $350,000 towards the conversion

Under the Restore-Rebuild initiative, a housing authority is able to tap into unused public housing
Annual Contributions Contract (ACC) authority, develop new public housing units using that
authority and then convert the public housing to Project Based Voucher assistance under the RAD
program. HACSD is proposing to amend the Plan to set forth its intent to reserve the right to fully
utilize its authority to develop or create new public housing units as described in Section 9(g)(3)
of the United States Housing Act of 1937, as amended, which is commonly known as the
“Faircloth Limit.” HACSD intends to potentially use all of its Faircloth Limit authority to cause
the creation of new public housing units in multiple projects, and to convert the capital and
operating fund assistance from HUD for those units to long-term, project-based Section

8 rental assistance contracts through the Rental Assistance Demonstration, known as the
“Restore-Rebuild” process.

Below, please find specific information related to the Public Housing Development(s) selected for
RAD/Section 18 Small PHA Blend:

Development #1:
NAME OF PUBLIC | PIC TRANSFER OF ASSISTANCE
HOUSING DEVELOPMENT CONVERSION TYPE | (If yes, please put the location if know, and # of
PROJECT ID (PBV) units transferring)
Town Center Manor CA108000001 | RAD PBV/Section 18 | No
TPV Blend
TOTAL UNITS PRE-RAD  UNIT | POST-RAD UNIT | CAPITAL FUND ALLOCATION OF
TYPE TYPE DEVELOPMENT
(i.e. Family, Senior, | If different (i.e. Family, | (Annual Capital Fund Grant attributable to the
etc.) Senior, etc) Project, if known) OR Total Annual Capital Fund
allocation divided by total number of public
housing units in PHA multiplied by total number of
units in project)
59 Senior/ Disabled Senior/Disabled 2025 Capital Fund Grant= $179,000
preference
BEDROOM TYPE NUMBER OF | NUMBER OF UNITS | CHANGE IN NUMBER OF UNITS PER
UNITS PRE- | POST-CONVERSION | BEDROOM TYPE AND WHY
CONVERSION (De Minimis Reduction, Transfer of Assistance,
Unit Reconfigurations, etc.)
One Bedroom 58 58 0
Two Bedroom 1 1 0
Three Bedroom 46 46 0
(If performing a | N/A
transfer of
Assistance:
Development #2:
NAME OF PUBLIC | PIC TRANSFER OF ASSISTANCE
HOUSING DEVELOPMENT CONVERSION TYPE | (If yes, please put the location if know, and # of
PROJECT ID (PBV) units transferring)
Town Center Manor | CA108000001 RAD PBV/Section 18 | No
Family TPV Blend
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TOTAL UNITS PRE-RAD  UNIT | POST-RAD UNIT | CAPITAL FUND ALLOCATION OF
TYPE TYPE DEVELOPMENT
(i.e. Family, Senior, | If different (i.e. Family, | (Annual Capital Fund Grant attributable to the
etc.) Senior, etc) Project, if known) OR Total Annual Capital Fund

allocation divided by total number of public
housing units in PHA multiplied by total number of
units in project)

62 Family Family preference 2025 Capital Fund Grant= $188,123

BEDROOM TYPE NUMBER OF | NUMBER OF UNITS | CHANGE IN NUMBER OF UNITS PER
UNITS PRE- | POST-CONVERSION BEDROOM TYPE AND WHY
CONVERSION (De Minimis Reduction, Transfer of Assistance,

Unit Reconfigurations, etc.)

One Bedroom 0 0 0
Two Bedroom 16 16 0
Three Bedroom 46 46 0
(If performing a | N/A

transfer of

Assistance:

Resident Rights, Participation, Waiting List and Grievance Procedures

Information on resident rights and participation, waiting list and grievance procedures for Rental
Assistance Demonstration (RAD) program conversions to the Project Based Voucher (PBV)
Program.

HUD PIH Notice 2019-23, Revision 4 dated September 5, 2019, Sections 1.6.C and 1.6.D. (Below)

HUD Joint Housing Notice H-2016-17, PIH-2016-17 dated November 10, 2016 in its entirety.
(Below)

1.6.C. PBV Resident Rights and Participation.

1. No Rescreening of Tenants upon Conversion. Pursuant to the RAD Statute, at
conversion, current households cannot be excluded from occupancy at the Covered
Project based on any rescreening, income eligibility, or income targeting. With respect
to occupancy in the Covered Project, current households in the Converting Project will
be grandfathered for application of any eligibility criteria to conditions that occurred
prior to conversion but will be subject to any ongoing eligibility requirements for
actions that occur after conversion.! Post-conversion, the tenure of all residents of the
Covered Project is protected pursuant to PBV requirements regarding continued
occupancy unless explicitly modified in this Notice (e.g., rent phase-in provisions). For
example, a unit with a household that was over-income at time of conversion would
continue to be treated as an assisted unit. Thus, Section 8(0)(4) of the 1937 Act and 24

! These protections (as well as all protections in this Notice for current households) also apply when a household is
relocated to facilitate new construction or repairs following conversion and subsequently returns to the Covered
Project.
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CFR § 982.201, concerning eligibility and targeting of tenants for initial occupancy,
will not apply for current households. Once the grandfathered household moves out,
the unit must be leased to an eligible family. MTW agencies may not alter this
requirement. Further, so as to facilitate the right to return to the assisted property, HUD
waives Section 8(0)(4) and 24 CFR § 982.201 to the extent necessary for this provision
to apply to current public housing residents of

the Converting Project that will reside in non-RAD PBV units or non-RAD PBRA units
placed in a project that contain RAD PBV units or RAD PBRA units. Such families
and such contract units will otherwise be subject to all requirements of the applicable
program, specifically 24 CFR Part 983 for non-RAD PBV units and the PBRA
requirements governing the applicable contract for non-RAD PBRA units.

. Right to Return. See Section 1.4.A.5.b. and the RAD Fair Housing, Civil Rights, and
Relocation Notice regarding a resident’s right to return. To facilitate the uniform
treatment of residents and units at a Covered Project, any non-RAD PBV units located
in the same Covered Project shall be subject to the terms of this provision.

. Phase-in of Tenant Rent Increases. If, purely as a result of conversion, the amount a
tenant would pay for rent and utilities under the PBV program (the tenant’s TTP) would
increase the tenant’s TTP by more than the greater of 10 percent or $25, the rent
increase will be phased in over 3 or 5 years. To implement this provision, HUD is
specifying alternative requirements for section 3(a)(1) of the Act, as well as 24 CFR §
983.3 (definition of “total tenant payment” (TTP)) to the extent necessary to allow for
the phase-in of tenant rent increases. A PHA must create a policy setting the length of
the phase-in period at three years, five years or a combination depending on
circumstances and must communicate such policy in writing to affected residents. For
example, a PHA may create a policy that uses a three year phase-in for smaller increases
in rent and a five year phase-in for larger increases in rent. This policy must be in place
at conversion and may not be modified after conversion.

The method described below explains the set percentage-based phase-in a Project
Owner must follow according to the phase-in period established. For purposes of this
section “Calculated PBV TTP” refers to the TTP calculated in accordance with
regulations at 24 CFR §5.628 and the “most recently paid TTP” refers to the TTP
recorded on line 9j of the family’s most recent HUD Form 50058. If a family in a project
converting from Public Housing to PBV was paying a flat rent immediately prior to
conversion, the PHA should use the flat rent amount to calculate the phase-in amount
for Year 1 (the first recertification following conversion), as illustrated below.

Three Year Phase-in:
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* Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 33% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

*  Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification
(IR) prior to Year 3 AR — 50% of difference between most recently paid TTP
and the Calculated PBV TTP

* Year 3: Year 3 AR and all subsequent recertifications — Full Calculated PBV
TTP?

Five Year Phase in:

* Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 20% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

* Year 2: Year 2 AR and any IR prior to Year 3 AR — 25% of difference between
most recently paid TTP and the Calculated PBV TTP

* Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference between
most recently paid TTP and the Calculated PBV TTP

* Year 4: Year 4 AR and any IR prior to Year 5 AR — 50% of difference between
most recently paid TTP and the Calculated PBV TTP

* Year 5 AR and all subsequent recertifications — Full Calculated PBV TTP

Please Note: In either the three year phase-in or the five-year phase-in, once the
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends and
tenants will pay full TTP from that point forward. MTW agencies must also implement
a three or five-year phase-in for impacted residents, but may alter the terms above as
long as it establishes a written policy setting forth the alternative terms. To facilitate
the uniform treatment of residents and units at a Covered Project, any non-RAD PBV
units located in the same Covered Project shall be subject to the terms of this provision.

4. Family Self Sufficiency (FSS) and Resident Opportunities and Self Sufficiency
Service Coordinator (ROSS-SC) programs. Public Housing residents that are
currently FSS participants will continue to participate in the PHA’s FSS program. The
PHA may continue to use any FSS funds already awarded to serve those FSS

2 For example, where a resident’s most recently paid TTP is $100, but the Calculated PBV TTP is $200 and remains
$200 for the period of the resident’s occupancy, (i.e. no changes in income) the resident would continue to pay the
same rent and utilities for which it was responsible prior to conversion. At the first recertification following
conversion, the resident’s contribution would increase by 33% of $100 to $133. At the second AR, the resdient’s
contribution would increase by 50% of the $66 differential to the standard TPP, increasing to $166. At the third AR,
the resident’s contribution would increase to $200 and the resident would continue to pay the Calculated PBV TTP
for the duration of their tenancy.



Housing Authority of the County of San Diego

PHA Plan Amendment
participants who live in units converted by RAD. At the completion of the FSS grant,
PHAs should follow the normal closeout procedures outlined in the grant agreement.

If the PHA continues to run an FSS program that serves PH and/or HCV participants,
the PHA will continue to be eligible (subject to NOFA requirements) to apply for FSS
funding. Due to the program merger between PH FSS and HCV FSS that took place
pursuant to the FY14 Appropriations Act (and was continued in the subsequent
Appropriation Acts), no special provisions are required to continue serving FSS
participants that live in public housing units converting to PBV under RAD.

However, PHAs should note that until provisions of the Economic Growth,
Regulatory Relief, and Consumer Protection Act are implemented, there are certain
FSS requirements (e.g., escrow calculation and escrow forfeitures) that apply
differently depending on whether the FSS participant is a participant under the HCV
program or a public housing resident, and PHAs must follow such requirements
accordingly. All PHAs will be required to administer the FSS program in accordance
with FSS regulations at 24 CFR part 984 (current, or as amended), the participants’
contracts of participation, and the alternative requirements established in the “Waivers
and Alternative Requirements for the FSS Program” Federal Register notice, published
on December 29, 2014, at 79 FR 78100.% Further, upon conversion to PBV, if the PHA
no longer has a public housing program, funds already escrowed for FSS participants
shall be transferred into the HCV escrow account and be considered TBRA funds, thus
reverting to the HAP account if forfeited by the FSS participant.*

For information on FSS PIC reporting requirements for RAD conversions, see Notice
PIH 2016-08 at
http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016http://portal.hud.gov/h
udportal/documents/huddoc?id=pih2016-08.pdf08.pdf.

Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once
their housing is converted under RAD. However, once the property is converted, it will
no longer be eligible to be counted towards the unit count for future ROSS-SC grants,

3 The funding streams for the PH FSS Program and the HCV FSS Program were first merged pursuant to the FY
2014 appropriations act. As a result, PHAs can serve both PH residents and HCV participants, including PBV
participants, with FSS funding awarded under the FY 2014 FSS Notice of Funding Availability (FSS NOFA) and
any other NOFA under which the combination of funds remains in the applicable appropriations act. For PHAs that
had managed both programs separately and now have a merged program, a conversion to PBV should not impact
their FSS participants.

* Where the PHA maintains a public housing program, any forfeited funds that had been escrowed prior to

conversion would revert to the PHA’s Operating Reserves.


http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-08.pdf

Housing Authority of the County of San Diego
PHA Plan Amendment
nor will its residents be eligible to be served by future ROSS-SC grants, which, by
statute, can only serve public housing residents. At the completion of the ROSS-SC
grant, PHAs should follow the normal closeout procedures outlined in the grant
agreement. Please note that ROSS-SC grantees may be a non-profit or local

Resident Association and this consequence of a RAD conversion may impact those
entities. To facilitate the uniform treatment of residents and units at a Covered Project,
any non-RAD PBYV units located in the same Covered Project shall be subject to the
terms of this provision.

. Resident Participation and Funding. In accordance with Attachment 1B, residents of
Covered Projects with assistance converted to PBV will have the right to establish and
operate a resident organization for the purpose of addressing issues related to their
living environment and be eligible for resident participation funding. To facilitate the
uniform treatment of residents and units at a Covered Project, any nonRAD PBV units
located in the same Covered Project shall be subject to the terms of this provision.

. Resident Procedural Rights. The following items must be incorporated into both the
Section 8 Administrative Plan and the Project Owner’s lease, which includes the
required tenancy addendum (HUD Form 52530-c), as appropriate. Evidence of such
incorporation may be requested by HUD for purposes of monitoring the program.

a. Termination Notification. HUD is incorporating additional termination
notification requirements to comply with section 6 of the Act for public
housing projects that convert assistance under RAD and to non-RAD PBV
units located at the Covered Project. In addition to the regulations at 24 CFR
§ 983.257 related to Project Owner termination of tenancy and eviction
(which MTW agencies may not alter), the termination procedure for RAD
conversions to PBV will require that PHAs provide adequate written notice
of termination of the lease which shall be :

1. A reasonable period of time, but not to exceed 30 days:

1. If the health or safety of other tenants, Project Owner
employees, or persons residing in the immediate vicinity of the
premises is threatened; or

2. In the event of any drug-related or violent criminal activity or
any felony conviction; ii. Not less than 14 days in the case of
nonpayment of rent; and

iii. Not less than 30 days in any other case, except that if a State or
local law provides for a shorter period of time, such shorter period
shall apply.
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b. Grievance Process. Pursuant to requirements in the RAD Statute, HUD is

establishing additional resident procedural rights to comply with section 6
of the Act.

For the termination of assistance and several other PHA determinations,
PBV program rules require the PHA to provide an opportunity for an
informal hearing, as outlined in 24 CFR § 982.555. RAD will specify
alternative requirements for 24 CFR § 982.555(b) in part, which outlines
when informal hearings are not required, to require that:

1. In addition to reasons that require an opportunity for an informal
hearing given in 24 CFR § 982.555(a)(1)(i)-(v),> an opportunity
for an informal hearing must be given to residents for any dispute
that a resident may have with respect to a Project Owner action in
accordance with the individual’s lease or the contract
administrator in accordance with RAD PBV requirements that
adversely affect the resident’s rights, obligations, welfare, or
status.

1. For any hearing required under 24 CFR §
082.555(a)(1)(1)-(v), the contract administrator will
perform the hearing, as is the current standard in the
program. The hearing officer must be selected in
accordance with 24 CFR § 982.555(e)(4)(1).

2. For any additional hearings required under RAD, the
Project Owner will perform the hearing.

ii. There is no right to an informal hearing for class grievances or to
disputes between residents not involving the Project Owner or
Contract Administrator.

iii. The Project Owner gives residents notice of their ability to request
an informal hearing as outlined in 24 CFR § 982.555(¢c)(1) for
informal hearings that will address circumstances that fall outside
of the scope of 24 CFR § 982.555(a)(1)(i)-(vi). iv. The Project
Owner provides opportunity for an informal hearing before an
eviction.

Current PBV program rules require that hearing procedures must be
outlined in the PHA’s Section 8 Administrative Plan.

5§ 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based certificate program has been repealed.
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To facilitate the uniform treatment of residents and units at a Covered
Project, any non-RAD PBYV units located in the same Covered Project shall
be subject to the terms of this provision.

7. Earned Income Disregard (EID). Tenants who are employed and are currently
receiving the EID exclusion at the time of conversion will continue to receive the EID
after conversion, in accordance with regulations at 24 CFR § 5.617. Upon the
expiration of the EID for such families, the rent adjustment shall not be subject to rent
phase-in, as described in Section 1.6.C.4; instead, the rent will automatically rise to the
appropriate rent level based upon tenant income at that time.

Under the Housing Choice Voucher program, the EID exclusion is limited only to
persons with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (including
non-disabled persons) who are employed and currently receiving the EID at the time
of conversion to continue to benefit from this exclusion in the PBV project, the
provision in 24 CFR § 5.617(b) limiting EID to disabled persons is waived. The
waiver, and resulting alternative requirement, apply only to tenants receiving the EID
at the time of conversion. No other tenant (e.g., tenants that move into the property
following conversion or tenants who at one time received the EID but are not receiving
the EID exclusion at the time of conversion due to loss of employment) is covered by
this waiver. To facilitate the uniform treatment of residents and units at a Covered
Project, any non-RAD PBV units located in the same Covered Project shall be subject
to the terms of this provision.

8. Jobs Plus. Jobs Plus grantees awarded FY 14 and future funds that convert the Jobs
Plus target projects(s) under RAD will be able to finish out their Jobs Plus period of
performance unless significant relocation and/or change in building occupancy is
planned. If either is planned at the Jobs Plus target project(s), HUD may allow for a
modification of the Jobs Plus work plan or may, at the Secretary’s discretion, choose to
end the Jobs Plus program at that project. If the program is continued, the Project
Owner must agree to continue to implement the program according to HUD’s program
requirements. Jobs Plus target public housing projects must enroll public housing
residents into the Jobs Plus rent incentive, JPEID, prior to conversion. Any resident of
the Covered Project that had not enrolled prior to conversion is not eligible to enroll in
JPEID but may utilize Jobs Plus services that predominantly benefit the former public
housing residents who resided at the target project at the time of RAD conversion. To
facilitate the uniform treatment of residents and units at a Covered Project, any non-
RAD PBYV units located in the Covered Project may voluntarily utilize Jobs Plus
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services that predominantly benefit the former public housing residents who resided at
the target project at the time of RAD conversion.

9. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the
PHA may select an occupied unit to be included under the PBV HAP Contract only if
the unit’s occupants are eligible for housing assistance payments (24 CFR
§ 983.53(c)). Also, a PHA must remove a unit from the contract when no assistance has
been paid for 180 days because the family’s TTP has risen to a level that is equal to or
greater than the contract rent, plus any utility allowance, for the unit (i.e., the Gross
Rent) (24 CFR § 983.258). Since the rent limitation under this Section of the Notice
may result in a family’s TTP equaling or exceeding the gross rent for the unit, for
residents living in the Converting Project prior to conversion and who will return to the
Covered Project after conversion, HUD is waiving both of these provisions and
requiring that the unit for such families be placed on and/or remain under the HAP
Contract when TTP equals or exceeds the Gross Rent. Further, HUD is establishing the
alternative requirement that until such time that the family’s TTP falls below the gross
rent, the rent to the owner for the unit will equal the lesser of (a) the family’s TTP, less
the Utility Allowance, or (b) any applicable maximum rent under LIHTC regulations.
During any period when the family’s TTP falls below the gross rent, normal PBV rules
shall apply. As necessary to implement this alternative provision, HUD is waiving the
provisions of Section 8(0)(13)(H) of the Act and the implementing regulations at 24
CFR § 983.301 as modified by Section 1.6.B.5 of this Notice.® In such cases, the
resident is considered a participant under the program and all of the family obligations
and protections under RAD and PBV apply to the resident. Likewise, all requirements
with respect to the unit, such as compliance with the HQS requirements, apply as long
as the unit is under HAP Contract. The PHA is required to process these individuals
through the Form 50058 submodule in PIC. To facilitate the uniform treatment of
residents and units at a Covered Project, any non-RAD PBYV units located in the same
Covered Project shall be subject to the terms of this provision.

Unless a waiver is requested and approved as described below, any new admission to
the Covered Project must meet the eligibility requirements at 982.201 and require a
subsidy payment at admission to the program, which means their TTP may not equal
or exceed the gross rent for the unit at that time. Further, a PHA must remove a unit
from the contract when no assistance has been paid for 180 days. If units are removed
from the HAP contract because a new admission’s TTP comes to equal or exceed the
gross rent for the unit and if the project is fully assisted, HUD is imposing an alternative

® For example, a public housing family residing in a property converting under RAD has a TTP of $600. The
property has an initial Contract Rent of $500, with a $50 Utility Allowance. Following conversion, the residents is
still responsible for paying $600 in tenant rent and utilities.
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requirement that the PHA must reinstate the unit after the family has left the property.
If the project is partially assisted, the PHA may substitute a different unit for the unit
on the HAP contract in accordance with 24 CFR §983.207 or, where “floating units
have been permitted, Section 1.6.B.10 of the Notice.

10.

A PHA may request a waiver from HUD for the Covered Project in order to admit
otherwise eligible families whose TTP exceeds gross rent and to allow the units those
families occupy to remain under the HAP contract even if the PHA has not made a
housing assistance payment for a family in 180 days.

For a Covered Project that consists of 100 percent RAD PBV units, the PHA must
demonstrate that a waiver is necessary in order to avoid an undue concentration of
poverty at the Covered Project. A PHA may evidence this by providing data showing,
for example:

* how eligible income-certified applicants on the waiting list must be passed over
because their incomes result in zero HAP at admission causing a higher
concentration of poverty at the covered project; or

* how the income of newly admitted families is causing a markedly higher
concentration of poverty than the PHA’s non-RAD PBYV projects.

The resulting impact on the property must be compared with the concentration of
poverty at non-RAD PBV projects in the PHA’s jurisdiction. If there are no non-RAD
PBYV projects in the PHA’s jurisdiction, the PHA may alternatively demonstrate that the
median income of families that could be admitted to the Covered Project is significantly
lower than the median income of new admissions from the waiting list to the PHA’s
HCV program since the time of the RAD conversion.

For any other Covered Project, the PHA must demonstrate that the property contains
specific units (e.g., units suitable for large families or accessible units) for which there
are insufficient alternative housing opportunities.

If the waiver is approved, the new admission[s] families covered under the waiver are
participants under the program and all of the family obligations and protections under
RAD and PBV apply to the family, and the unit is subject to all program requirements.
Such waiver requests should be submitted to the PIH Field Office in accordance with
Notice PIH 2018-16.

Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR §
983.260 at the time of conversion, the family may remain in this unit until an
appropriate-sized unit becomes available in the Covered Project. When an appropriate
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sized unit becomes available in the Covered Project, the family living in the
underoccupied unit must move to the appropriate-sized unit within a reasonable period
of time, as determined by the administering Voucher Agency. In order to allow the
family to remain in the under-occupied unit until an appropriate-sized unit becomes
available in the Covered Project, 24 CFR § 983.260 is waived for current residents
remaining or returning to the Covered Project. MTW agencies may not modify this
requirement. To facilitate the uniform treatment of residents and units at a Covered
Project, any non-RAD PBYV units located in the same Covered Project shall be subject
to the terms of this provision.

D. PBV: Other Miscellaneous Provisions
1. Access to Records, Including Requests for Information Related to Evaluation of

Demonstration. PHAs and the Project Owner must cooperate with any reasonable
HUD request for data to support program evaluation, including but not limited to
project financial statements, operating data, Choice-Mobility utilization, and
rehabilitation work. Please see Appendix IV for reporting units in Form HUD-50058.

2. Ongoing PHA Board Review of Operating Budget. The Owner must submit to the
administering PHA’s Board the operating budget for the Covered Project annually. The
PHA'’s Board must confirm that the Project Owner is making deposits into the Reserve
for Replacement account in accordance with the RCC as well as assess the financial
health of the Covered Project.’

3. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of 1968
(Section 3). These sections have been moved to 1.4.A.13 and 1.4.A.14.

4. Establishment of Waiting List. 24 CFR § 983.251 sets out PBV program requirements
related to establishing and maintaining a voucher-wide, PBV program wide, or site-
based waiting list from which residents for the Covered Project will be admitted. These
provisions shall apply unless the project is covered by a remedial order or agreement
that specifies the type of waiting list and other waiting list policies. The PHA shall
consider the best means to transition applicants from the current public housing waiting
list, including:

a. Transferring an existing site-based waiting list to a new site-based waiting
list.

" For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data that may
be required to be submitted by a PBV owner for purposes of monitoring and evaluation, given that PBV projects do
not submit annual financial statements to HUD/REAC.
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b. Transferring an existing site-based waiting list to a PBV program-wide or
HCV program-wide waiting list.
c. Transferring an existing community-wide public housing waiting list to a
PBV program-wide or HCV program-wide waiting list, an option

particularly relevant for PHAs converting their entire portfolio under
RAD.

d. Informing applicants on a community-wide public housing waiting list how
to transfer their application to one or more newly created site-based waiting
lists.

For any applicants on the public housing waiting list that are likely to be ineligible for
admission to a Covered Project converting to PBV because the household’s TTP is
likely to exceed the RAD gross rent, the PHA shall consider transferring such
household, consistent with program requirements for administration of waiting lists, to
the PHA’s remaining public housing waiting list(s) or to another voucher waiting list,
in addition to transferring such household to the waiting list for the Covered Project.

To the extent any wait list relies on the date and time of application, the applicants shall
have priority on the wait list(s) to which their application was transferred in accordance
with the date and time of their application to the original waiting list.

If the PHA is transferring assistance to another neighborhood and, as a result of the
transfer of the waiting list, the applicant would only be eligible for a unit in a location
which is materially different from the location to which the applicant applied, the PHA
must notify applicants on the waiting list of the transfer of assistance, and on how they
can apply for residency at other sites.

If using a site-based waiting list, PHAs shall establish a waiting list in accordance with
24 CFR § 903.7(b)(2)(i1)-(iv) to ensure that applicants on the PHA’s public housing
community-wide waiting list have been offered placement on the Covered Project’s
initial waiting list. In all cases, PHAs have the discretion to determine the most
appropriate means of informing applicants on the public housing communitywide
waiting list given the number of applicants, PHA resources, and admissions
requirements of the projects being converted under RAD. A PHA may consider
contacting every applicant on the public housing waiting list via direct mailing;
advertising the availability of housing to the population that is less likely to apply, both
minority and non-minority groups, through various forms of media (e.g., radio stations,
posters, newspapers) within the marketing area; informing local non-profit entities and
advocacy groups (e.g., disability rights groups); and conducting other outreach as
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appropriate. Any activities to contact applicants on the public housing waiting list must
be conducted in accordance with the requirements for effective communication with
persons with disabilities at 24 CFR § 8.6 and with the obligation to provide meaningful
access for persons with limited English proficiency (LEP).2

When using a site-based waiting list, PHAs should consider waiting list and transfer
policies that expand opportunities for tenants seeking an emergency transfer under, or
consistent with, the PHA’s Emergency Transfer Plan. This includes allowing for easier
moves between assisted properties.

To implement this provision, HUD is specifying alternative requirements for 24 CFR §
983.251(c)(2). However, after the initial waiting list has been established, the PHA shall
administer its waiting list for the Covered Project in accordance with 24 CFR §
983.251(c). To facilitate the uniform treatment of residents and units at a Covered
Project, any non-RAD PBYV units located in the same Covered Project shall be subject
to the terms of this provision.

A PHA must maintain any site-based waiting list in accordance with all applicable civil
rights and fair housing laws and regulations.

5. Mandatory Insurance Coverage. The Covered Project shall maintain at all times
commercially available property and liability insurance to protect the project from
financial loss and, to the extent insurance proceeds permit, promptly restore,
reconstruct, and/or repair any damaged or destroyed project property.

6. Future Refinancing. Project Owners must receive HUD approval for any refinancing
or restructuring of secured debt during the HAP Contract term to ensure the financing
is consistent with long-term preservation of the Covered Project. With respect to any
financing contemplated at the time of conversion (including any permanent financing
which is a conversion or take-out of construction financing), such consent may be
evidenced through the RCC but HUD review of liens must be performed prior to
execution.

7. Administrative Fees for Public Housing Conversions During the Year of
Conversion. For the remainder of the Calendar Year in which the HAP Contract
becomes effective (i.e., the “year of conversion”), RAD PBV projects will be funded

8 For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial
Assistance Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited
English Proficient Persons (72 FR 2732), published on January 22, 2007.
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with public housing funds. For example, if the project’s assistance converts effective
July 1, 2015, the public housing ACC between the PHA and HUD will be amended to

reflect the number of units under HAP Contract, but will be for zero dollars, and the
RAD PBV HAP Contract will be funded with public housing money for July through
December 2015. Since TBRA is not the source of funds, PHAs should not report leasing
and expenses into VMS during this period, and PHAs will not receive section 8
administrative fee funding for converted units during this time.

PHAs operating an HCV program typically receive administrative fees for units under
a HAP Contract, consistent with recent appropriation act references to “section 8(q) of
the [United States Housing Act of 1937] and related appropriations act provisions in
effect immediately before the Quality Housing and Work Responsibility Act of 1998”
and 24 CFR § 982.152(b). During the year of conversion mentioned in the preceding
paragraph, these provisions are waived. PHAs will not receive Section 8§ administrative
fees for PBV RAD units during the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8
funding that corresponds to the units covered by the Section 8 ACC. At that time, the
regular Section 8 administrative fee funding provisions will apply.

. Choice-Mobility. One of the key features of the PBV program is the mobility
component, which provides that if the family has elected to terminate the assisted lease
at any time after the first year of occupancy in accordance with program requirements,
the PHA must offer the family the opportunity for continued tenant based rental
assistance, in the form of either assistance under the voucher program or other
comparable tenant-based rental assistance.

If as a result of participation in RAD a significant percentage of the PHA’s HCV
program becomes PBV assistance, it is possible for most or all of a PHA’s turnover
vouchers to be used to assist those RAD PBV families who wish to exercise mobility.
While HUD is committed to ensuring mobility remains a cornerstone of RAD policy,
HUD recognizes that it remains important for the PHA to still be able to use tenant
based vouchers to address the specific housing needs and priorities of the community.
Therefore, HUD is establishing the following alternative requirement for PHAs where,
as a result of RAD, the total number of PBV units (including RAD PBV units) under
HAP Contract administered by the PHA exceeds 20 percent of the PHA’s authorized
units under its HCV ACC with HUD: The alternative mobility policy provides that an
eligible voucher agency would not be required to provide more than three-quarters of
its turnover vouchers in any single year to the residents of Covered Projects. While a
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voucher agency is not required to establish a voucher inventory turnover cap, if such a
cap is implemented, the voucher agency must create and maintain a waiting list in the
order in which the requests from eligible households were received. In order to adopt
this provision, this alternative mobility policy must be included in an eligible PHA’s
administrative plan.

To effectuate this provision, HUD is providing an alternative requirement to Section
8(0)(13)(E) of the Act and 24 CFR § 983.261(c). Please note that this alternative
requirement does not apply to PBVs entered into outside of the context of RAD . MTW
agencies may not alter this requirement.

Reserve for Replacement. The Project Owner shall establish and maintain a
replacement reserve in an interest-bearing account to aid in funding extraordinary
maintenance and repair and replacement of capital items in accordance with applicable
regulations. The reserve must be built up to and maintained at a level determined by
HUD to be sufficient to meet projected requirements. For FHA transactions,
Replacement Reserves shall be maintained in accordance with the FHA Regulatory
Agreement. For all other transactions, Replacement Reserves shall be maintained in a
bank account or similar instrument, as approved by HUD, where funds will be held by
the Project Owner or mortgagee and may be drawn from the reserve account and used
subject to HUD guidelines.

Initial Certifications and Tenant Rent Calculations. The Contract Administrator
uses the family’s public housing tenant rent (reflected on line 10f of the family’s most
recent HUD Form 50058) at the date of the conversion to calculate the PBV HAP and
tenant rent until the effective date of the earlier of the family’s first regular or interim
recertification following the date of conversion. At the earlier of the family’s first
regular or interim recertification, the Contract Administrator will use the family’s TTP
based on the recertification and the HCV utility allowance (or the PBV site specific
utility allowance, if applicable) to determine the PBV HAP and tenant rent. This means
that the family pays the same tenant rent as the family was paying under the public
housing program until the earlier of first regular or interim reexamination following
conversion, at which point the normally applicable PBV calculation for the tenant rent
becomes effective. (Under the PBV program, the monthly HAP is the rent to owner
minus the tenant rent, and the tenant rent is the family TTP minus the utility allowance.)
To facilitate the uniform treatment of residents and units at a Covered Project, any non-
RAD PBYV units located in the same property as the Covered Project shall be subject to
the terms of this provision. To effectuate this provision, HUD is waiving 24 CFR 5.601
and 983.3(c)(6)(iii).
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Significant Amendment Definition

As part of the Rental Assistance Demonstration (RAD), the Housing Authority of the County of
San Diego is redefining the definition of a substantial deviation from the PHA Plan to exclude the
following RAD-specific items:

a.

b.

The decision to convert to either Project Based Rental Assistance or Project Based Voucher
Assistance;

Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;

Changes to the construction and rehabilitation plan for each approved RAD conversion;
and

Changes to the financing structure for each approved RAD conversion

PIH Notice 2016-17-Rental Assistance Demonstration (RAD) Notice Regarding Fair
Housing and Civil Rights Requirements and Relocation Requirements Applicable to RAD
First Component — Public Housing Conversion
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