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As part of the Communication and Engagement Program for the proposed development at 5255 Mt. 

Etna Drive, community workshops are planned to offer the public and stakeholders an opportunity to 

learn about the proposed affordable home development, dialogue one‐on‐one with project team 

members, and provide feedback throughout the planning process. The County of San Diego and Chelsea 

Investment Corporation hosted the first of two community workshops for the proposed site on April 11, 

2019 at 5:30 p.m. at Marston Middle School in the Clairemont neighborhood of San Diego. An estimated 

118 members of the public attended the workshop, which included an open house with poster stations 

covering key topics and a small‐group discussion activity. Through the small‐group discussion activity, 

workshop participants were asked to provide their feedback on four community‐selected topic areas of 

interest.  

Community‐informed Workshop 
The community workshop was designed to create a space where participants at any level of engagement 

and understanding and across a wide spectrum of interests and concerns could find an opportunity to 

share ideas, to listen, and to be heard.   

A series of stakeholder group interview sessions and correspondence with community members and 

stakeholder, revealed that many members of the community appreciate the opportunity to speak one‐

on‐one with project team members and engage in smaller group interactions. For this reason, those 

components were included in this workshop.  

The topics that were identified for discussion were directly informed by these same community 

engagements, as well as the responses collected in the survey question included in the registration for 

the community workshop.  

Workshop Objectives 
 Create an informative meeting setting where all attendees feel comfortable participating

 Provide an opportunity for attendees to learn about the planning process and ask questions

 Provide information on the role of public input and opportunities for participation

 Solicit input on the proposed discussion topics

Workshop Notifications 
The public was notified of the workshop date, time, and location via a variety of notification channels 

including a postcard mailer distributed to 1,400 homes and businesses adjacent to the site, newspaper 

display and digital ads, eBlast, and fliers. In addition, an informational brochure was distributed via door‐

to‐door outreach that also included information about the community workshop. Copies of the meeting 

notifications are provided in (Appendix A). 

Workshop Format 
The meeting format included three major components: 1) Open House, 2) Welcome, and 3) Small‐Group 

Discussion Activity.  

Upon arrival at the workshop, participants were provided with a program, fact sheet and input card 

(Appendix B) and invited to sign‐in and provide their contact information to receive future development 

updates.  
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Open House 
At the beginning of the workshop, attendees were invited to visits a series of stations spanning a future 

development and related informational topics. Several of the stations included poster displays. Project 

team members were available at each of the stations to answer questions and provide additional 

information. A total of five stations were featured in the Open House spanning the following topics. 

Posters displayed at the stations can be reviewed in Appendix C. 

Future Development Stations 

 Station 1: Planning Process and Opportunities for Public Involvement 

 Station 2: Community Plan Amendment 

 Station 3: Environmental Impact Report 
Information Stations  

 Station 4: Chelsea Investment Corporation 

 Station 5: Regional Affordable Housing Needs  

 
Welcome 
At the onset of the workshop, Facilitator, Natalia Hentschel, welcomed participants to the meeting, 

introduced the project team, and provided an overview the of the discussion activity format. Omar 

Passons, County of San Diego, followed the welcome message with a follow up on the process status, 

and communicated the purpose of the workshop as well as how the input gathered at the workshop will 

be used. Buddy Bohrer, Chelsea Investment Corporation, discussed next steps.  

Interactive Group Discussion Activity 
Following the welcome, project team members led attendees in a traditional workshop setting where 

participants worked in small group discussions to provide specific input. The groups were organized by 

the following topic areas: 

 Architecture and Design 

 Community Accessible Space and Services 

 Getting Around (parking, traffic, pedestrian connectivity, transit) 

 Supporting Infrastructure and Safety 

Attendees had the opportunity to participate in three rounds of discussion, allowing them to engage in 

group discussions on three topic areas.  Each group was facilitated by a project team member and the 

group discussion questions differed depending on the topic. Participants were also able to submit their 

feedback in writing on topic specific comment forms (Appendix D).  

Take‐aways and Next Steps 
Omar Passons, County of San Diego, and facilitators from the four discussion topics provided a summary 
of major take‐aways from the small group discussions. Workshop participants were also invited to 
provide verbal comments on their key take‐aways from the workshop.  The workshop concluded with an 
overview of next steps.  
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Summary of Responses  
The following is a transcript of responses collected for each of the feedback opportunities conducted 
during the workshop on flipcharts and comment cards.  In addition, workshop participants were invited 
to submit a general input cards about the proposed development (Appendix E).  
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

Architecture & 
Design 

Q1. How would 
you describe 
Clairemont’s 
architectural 
character? 

 Single home master plan community

 Single family residential

 Gingerbread neighborhood (design)

 Mid‐century modern historic

 Drought tolerant

 Family oriented

 Very diverse

 Vons shopping center mix of arch. styles

 Softer arch look

 ‘50s cottages

 Mostly one story

 Few apartments with house than 2‐3 stories

 Houses, condos & apartments

 Single‐family near site

 Hodgepodge

 ‘50s & ‘60s architecture

 Midcentury modern

 Post‐world War II

 Single family tract homes

 First planned community in the US

 2‐story apartment buildings

 Stucco

DISCUSSION GROUP COMMENT CARDS  

 Low density, low buildings, family friendly commercial buildings—Not big city development style

 Mid‐century modern, eclectic

 Single‐family, post WWII, 2‐story apartment buildings

 Middle class, varied mid‐century to more modern gingerbread houses

 Gingerbread neighborhood C. 1957

 Like the bluffs

 Mix ‘n’ match

 I prefer contemporary, I think it should mesh of the updated

 Late ‘50s low rise homes & businesses

 1950‐1960s planned community development. No tall living buildings.

 Single family homes with two story apartments along major roads to supply public transportation

 Single family homes, trees, grass, canyons, sky

 Single family, 1950s‐1960s style, yards, trees, working class families

 Midcentury, ranch style, family neighborhood

 Mixed bag

 The current style is casual. It would be nice to update with different levels and in & out construction, balconies etc. All buildings should not exceed 30’ max height limit. Lighting
should be adjusted to prevent crime.

 Family homes, quiet neighborhoods, shopping, good access to main roads, safe community, calm

Q2. What are 
your greatest 
interest and 
concerns related 
to the 

 Find a different property (police property on Friars
Road)

 Does not belong in the neighborhood

 Continuous building out of character

 More green space

 Pop out features to make it more interesting

 Height limit; do not break 30 feet (fire department does not
have equipment)

 No high rise, 3 stories max

 Elevators to be adequate for residents

 Vertical garden (street and house facing)

 Low profile

 What is the square foot per person ratio?

 Inside parking
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

architecture and 
design of the 
proposed 
development? 

 Height is not aesthetically pleasing to Clairemont

 No flat roofs

 Green building (i.e. solar)

 Screening for neighbors

 Exterior façade, graffiti free?

 Façade should be able to weather nicely

 Mid‐Century modern reflection in architecture

 Walkability (interior & exterior, exterior interaction
with community ex: The Bluffs)

 Do not want modern building look

 Massing—higher in the center, open space, breathing
room

 Positive entry to community (landscaping)

 Improve SDG&E easement

 Amenities for those in community

 Access to Genesee & Balboa (vehicles traffic flow)

 Lease or purchase SDG&E site to reduce height by
parking in lot

 Need access to Balboa

 Active housing/units onto Mt. Etna, no walls/fences
along the street

 Cognizant of enough visitor parking

 LEED building certified (sustainable/green building)

 Play area for children

 200 units rather than 400

 Balconies and patios

 Lots of green space (drought tolerate)

 Visual screening for neighboring backyards

 Underground parking

 Living roof

 Lights being intrusive

 Mitigate noise & heat from complex

 No balconies

 Grass for service animals

 Accessible sidewalks (everything!) for disabled (wheelchairs,
visually impaired etc.)

 Landscaping—Green!

 Soft texture

 Residential character

 Multi‐entrance/cars

 Terrace building towards residential

 Articulate building

 Family flow into streets & safety for kids

 Density & height

 Accessible from all sides in terms of community
space

 Mixed used?

 Electric car charging spaces

 Green space (no more concrete)

 Fewer units (less than 400)

 Similar density to other Clairemont apartments

 No Tuscan architecture

 No more than 30 feet

 Courtyard internally focused

 Onsite parking, underground

 Beautiful landscaping

 Park space on site

 Community garden

 Don’t want 6 stories high

 No concrete jungle

 Want to stick to 30 ft.

 Fit into community

 Landscaping

 Like Las Brisas

 Well‐lit site

 Pedestrian scale

 Walkable

 Taller by Genesee and lower by single family
houses

 Fewer windows facing existing houses

 Ample parking on site

DISCUSSION GROUP COMMENT CARDS  

 Want development to not exceed 30’ height (no zoning change)

 Must have more than 1 entry/exit and not cause backups of traffic on Mt. Etna & Genesee & Balboa

 Design
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

 Articulation, not big boxes, height is ok when combined with public/private open space. I do not think 30 ft. height limit is important. Higher is fine, there are tall buildings all
around

 Need onsite parking

 Buffering to SF homes, use easement for park or parking

 Great living environment for families, seniors

 Need access to Genesee & Balboa, Height excesses

 Zoning, height limit

 Density of 448 or 404 units is way too high

 What is height limit... 3, 4, 5 stories etc.?

 Would like 3 story instead of 5 story

 Need more parking for this project, density & height

 400 units is not acceptable. Clairemont density per sq. mile is 2000 more people than the average in San Diego.

 How high the buildings will be will play an important consideration. As a resident with a view home, I enjoy as others do the ability to look across my community.

 I would like to see more classic ‘50s architectural details. Variance in roof lines. Character windows, beams, greenspace (we have our parks and yards)

 Density! Needs to be solved. Need to decide this before design, anything taller than two stories will not fit well

 It is too large for space—this density does not work!

 Max 2 stories to stay within the feel of the community.

 To stay 2 stories or below, lot of open land for landscape

 Having height limit above 30 ft, not enough parking, single entry/exit of property, too many units planned

 I don’t want to notice it every time I drive by. Lots of greenery would be good

 Design blend with (and possible improve) character of area, parking limitations—needs to be adequate parking, noise & heat are big concerns (bldg. maintenance), lights being
too intrusive, noise of people, places/areas for residents to congregate, balconies encourage trashy looking apartments

Q3. In reference 
to the examples 
provided, what 
do you like best 
about each 
example? What 
do you like the 
least about each 
example? 

 All have a cold look

 Lower left greenery

 Like top middle

 Common area for seniors

 Similar to nearby shop building

 Don’t look like nearby office buildings

 Only 3 stories max

 Don’t mind higher than 3 stories, lower than 10 story
offices

 Protruding building, stepped

 Too flashy

 Too boxy

 Peaked roofs

 Green space on sidewalks

DISCUSSION GROUP COMMENT CARDS  
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

 Dimensions to break up squarish look, bump‐outs are more pleasing than flat sides

 Terracing down toward neighbors’ homes to provide privacy & not block out sunlight to backyards.

 Avoid highly contemporary solutions but be creative

 A design that coordinates with the Vons & Kohls shopping center would look the best

 Lower right is closest

 More classic (or re‐imagining) ‘50s style with more integrated green space

 Flat roofs do not fit Clairemont

 Color scheme is great

 Needs more greenery

 None of the examples fit into the architectural feel of Clairemont. They are modern/too sterile. It needs more greenery.

 I don’t like that the examples have no or very little landscaping. Too tall. They look like concrete boxes not very appealing.

 I like the one in the bottom center, nice neutral colors

 I don’t like any of these designs. No flashy colors. Neutrals. 3 stories—no higher, 160 units

 Glad it’s no SF housing b/c it does not meet the scale/balance of the adjacent business/commercial centers. Avoid metals/concrete in style. Textured plaster is more typical of
area.

Getting 
Around 

Q1. What are 
your greatest 
interests and 
concerns related 
to the potential 
impacts to 
getting around 
from the 
proposed 
affordable home 
community? 

 Crosswalk audio signal at Mt. Etna and Genesee 

 Balboa/Genesee already congested and dangerous 

 Mass transit 24/7 

 Frequency of bus transit, sparse now 

 Bike route not practical west of site 

 Bike routes need physical protection (not eliminating 
the traffic lane) 

 Parking garage well designed 

 1 space/unit not enough parking

 Not a transit priority area

 Previous analysis rated transit fair/low at the site

 Safety, walking/biking, not getting harassed

 Mark driveways for visually impaired

 Stop sign at driveways

 Multiple entry/exits, not all on Mt. Etna

 Parking provided on site (adequate)

 Inefficient mass transit, can’t rely on it

 One entrance/exit on Mt. Etna is not enough (add 
entrance/exit on Balboa and Genesee) 

 There should be no access to site from Mt. Etna 

 Limited uses for SDG&E easement (include walking trail) 

 Traffic now is an issue in the area (development could make 
it worse) 

 More bus routes, serving trolley stop, hospitals, downtown 

 Access to neighborhood is already limited 

 High Tech High coming, more traffic

 No access on Mt. Etna/loop for pick up drop off only

 Residential cut through happens

 Accidents/near misses near site/school

 Traffic = pollution 

 Traffic—congestion, parking, road conditions

 Balboa/Genesee traffic backed up, Mt. Etna too
(it’s already bad) 

 Density of people commuting 

 No infrastructure is in place for mass transit

 Not safe to use bike lanes 

 Not easy to bike up/down canyons or walk

 Not practical to walk or bike in community
(canyons)

 (Residents) children on very busy
street/intersections (safety of residents)

 Speed on Mt. Etna is a concern, too fast

 No school busses for site residents, how will kids
get to school?

 Restricted parking on Mt. Castle

 Cut through on residential is already happening



10 
5255 Mt. Etna Drive 
Public Workshop #1 
Summary Report  

Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

 Increased traffic on side streets

 Safety of getting kids to school

 Left hand turn lane (west on Mt. Etna) – both
directions

 Pedestrian bridge Mt. Etna & Genesee

 Safety in shopping center

 Parking—what will this do to traffic

 Traffic is already bad on Mt. Etna etc.

DISCUSSION GROUP COMMENT CARDS  

 Public transit in the area is poor—I know because I’ve used it. Buses are infrequent. It is unrealistic to assume Mt. Etna residents can get around on buses. Bikes are not an
alternative due to extremely steep canyon on Balboa west of site. Traffic congestion at Balboa & Genesee is dreadful already, long waits for that light!

 I am very concerned about over‐crowding the area and increasing and already bad traffic problem. Genesee gets backed up for over 5 miles every weekday with people coming
home from work. All the people living there with jobs would join the commute.

 Thru vehicular traffic from residents, how will it be accommodated? Is it possible to create thru access from Balboa to Mt. Etna? Underground parking? Shared parking
agreements?

 Traffic congestion due to added units on Mt. Etna. Additional vehicles will impact north and south bound Genesee as well as Balboa—impacted traffic at many times already,
shopping centers are not very easy for pedestrians to maneuver and are dangerous already, seniors and people in general are at risk now while crossing both Genesee & Balboa
to get to shopping centers

 Congestion = jay walking, cutting through neighborhood—speeding through smaller streets, in order to avoid traffic. Genesee has enough rough traffic as it is during rush hour.
Mt. Everest Academy has kids coming and going often on their own, because they go to school at various times during the week. They go together to Starbucks and other spots by
foot or scooter between classes. If this complex is built, even with more stoplights, there will be many more accidents. I would no longer allow my kids to have their independence
to go to those businesses. It would be a big loss for families.

 Adequate parking, traffic safety, traffic congestion, site access

 Greatest interest is that an EIR is completed with input from community members. While the performing arts academy at the end of Mt. Etna was changed to the John Muir
School, the EIR was “overcome” by an interpretation of state law.

 Traffic on Balboa, Genesee is already very congested, what is the plan to relieve traffic on main and side street?

 Transit availability, the #41 route on Genesee has low evening frequency & the #27 on Balboa has very low frequency, bike lanes not safe, pedestrian crossing at Genesee &
Balboa unsafe.

 Traffic! Congestion & parking, we are so congested, the congestion surrounding this area hinder ped & bike traffic

 Traffic congestion, on‐site parking is a must, changed zoning of Mt. Etna, using side streets (once residential), safety‐theft‐harassment

 Parking on‐site needs to be adequate, 1 space per unit doesn’t work, caregivers need parking spots.

 Access to site from Mt. Etna and Genesee
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

Q2. How would 
you recommend 
Chelsea and the 
County address 
these interests 
and concerns? 

 Number of spaces for all renters on site

 Concern about overflow into adjacent parking lots
(commercial)

 Neighborhood parking permits

 Chelsea should visit area (busiest time) and then try to
take the bus

 City doesn’t actively enforce 72‐hour parking limit in
neighborhood

 Subterranean parking

 Re‐engineer Balboa/Genesee intersection to add 3
lanes

 Improve pedestrian visibility (lighting, safety)

 Add time to crosswalks

 Separate right turn lane Mt. Etna to Genesee

 Reduce density

 Police & fire services to service site

 Fire to serve multistory residential

 More lanes at Mt. Etna & Genesee\

 Access on Genesee and Balboa through SDGE
easement (left in) (right in, right out)

 A lot of handicap parking spaces

 Pedestrian‐friendly streetscape (landscaping/shade)

 Pedestrian scale construction

 X‐crosswalk (“scramble”)

 Don’t want traffic to use Mt. streets as shortcut

 Connect parking lots on SDG&E easement and allow cars to
go through

 Electric car charging station

 Pedestrian overpass connecting at greatest pedestrian need

 Enhancing crosswalk at Mt. Etna

 Mt. Etna, treat as residential street (speed bumps)

 Bicycle storage lockers for residents

 Midblock crossing on Mt. Etna

 Close Mt. Etna at perimeter of project site to thru traffic

 Increase bus frequency

 Residential parking permits

 Adaptive traffic lights—priority for Genesee/Balboa?

 Providing parking infrastructure

 Participate in road improvements

 Alleviate congestion

 Guarantee in writing that site residents won’t
park on Mt. Castle

 Better crosswalks/signage

 Mid‐block Mt. Etna crossing

 Lighting (Mt. Etna)

 How does Jacobs family feel about this?

 Motorized scooter amenities

 Pedestrian bridge over Genesee

 Have public meeting closer (High Tech High)

 Mt. Everest Academy—pedestrian issues

 Traffic light at Genesee—mid‐block

DISCUSSION GROUP COMMENT CARDS  

 Assume residents will have cars and limit the number of units so that parking can be on site not on the neighborhood and additional traffic congestion will be less. Limiting the
number of units is the only way to make any real impact on the problems this development will otherwise cause

 More public transit options. Increase safety for bikers and pedestrians. I like the flashing lights for crosswalks.

 Alternative transit methods for residents, include secured bike parking, carpool/vanpool incentive. Utilize SDG&E easement for parking, but also a thru pedestrian access (i.e.
walking path/trail), green space amenity on a portion of site.

 Significantly reduce the size of the proposed property on Mt. Etna. Work within the current zoning. Build pedestrian bridges for street crossing safety over both Genesee and
Balboa to make getting to the shopping areas easier and safer while not affecting traffic, access/exit on Balboa and a pick‐up turnaround on Mt. Etna.

 Cancel the project!

 No project access to Mt. Etna except for pick up & drop off via a loop driveway and taxi/Uber/Lyft/autonomous vehicles, provide access directly to Balboa via SDG&E easement
and to Genesee, existing truck access, moderate density, adaptive traffic signal for both Balboa and Genesee

 Keep the community involved



12 
5255 Mt. Etna Drive 
Public Workshop #1 
Summary Report  

Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

 Build smaller complexes, fewer residents/density, better lighting at crosswalks (also more time to cross), address parking

 Work with MTS to increase bus frequency, add protected bike lanes, traffic calming measures to reduce speed on Genesee, pedestrian crossing improvements.

 Improve traffic flow, sufficient parking, concrete barriers on bike path (to new trolley stop on Morena)

 Less density for less traffic

 Build more parking for each unit

 Chelsea needs to visit the area about 5 p.m. on a weekday to understand the extent of the problem, reduce the density of the proposed project.

 Work with city to restripe Mt. Etna at Genesee for better traffic flow from Mt. Etna to Genesee, left, thru and right turn

 Work to get vehicular access to Genesee and Balboa, greater than single pkg entrance/exit, shuttle to senior center, schools, libraries

Q3. Based on the 
pedestrian 
connectivity 
examples 
provided, what 
do you like best 
about each 
solution? What 
do you like the 
least? Are there 
other solutions 
that are not 
presented here 
that should be 
considered?   

 High visibility crosswalks

 Traffic flow on Mt. Etna, ways to discourage increased
traffic

 Like the high visual crosswalk concept

 Curb extension is a bad idea

 Pathway for pedestrians to cross in appropriate
place; colored concrete/landscape buffers

 Lighting so not so dark along Genesee

 Stop light at Mt. Etna

 Too fast on Mt. Etna, not safe for pedestrians,
not safe for kids coming out of schools

 Too many accidents/speeders

 Shuttle service from site to libraries, senior
center, schools

DISCUSSION GROUP COMMENT CARDS  

 I am having trouble visualizing where you are going to put these things. Improved crosswalks (existing ones) should add to safety. New crossings will slow traffic and add to the
already bad congestion.

 I like the curb extension and flashing sidewalks.

 Include landscape buffers on sidewalks that are safe

 High visibility crosswalk markings would definitely be an improvement.

 Please cancel this project! Or relocate it to a location that politicians can’t be hypocritical about (i.e. not in their neighborhood)

 Must have safe connections across Genesee via adaptive signals, provide an autonomous shuttle minimize pedestrian crossing impacts at Genesee signal/Mt. Etna

 Bridge over Genesee Ave at Mt. Etna & Balboa. These two intersections are incredibly dangerous.

 Flashing beacon, high visibility crosswalks, audio signals, longer time at lights for crossing

 Pedestrian flashing beacons, lights that tell driver pedestrian walk sign is open, better lighting and high visibility crosswalks, City should increase on‐street parking by enforcing 72‐
hour ordinance
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

Community 
Servicing 
Spaces and 
Services 

Q1. What would 
you consider the 
greatest 
community space 
and service 
needs in 
Clairemont? 

 Communal area w/ organized programs for targeted
community (seniors)

 Balboa Library improvements (promised 11 years ago)

 Need nighttime and weekend computer lab
access/amenities access, more days/time open

 Opportunities for residents to volunteer in services
that the development provides, especially seniors

 Multi‐generational services (e.g. preschoolers visiting
seniors)

 Drop‐in memory care

 Can the community area be rented out for non‐senior
use (e.g. boy scouts)?

 Senior population (not families)

 Not enough parks in Clairemont & existing park
facilities run down/not enough 

 Concern if more parks & senior center will attract
homeless population 

 Not enough good dining options, just fast food stores

 Library in community doesn’t have enough meeting
space

 Prioritize senior center, then library, then community
space

 Attached library to senior center

 We do not need another coffee shop in Clairemont!

 We do like coffee shops in Clairemont

 Recreations centers are outdated & are far away from
project site

 Want more recreational programs (basketball gym)

 Library too small & only one to service site (said to be
updated years ago and hasn’t happened)

 School capacity already high & development could increase
even more (need more/expanded schools)

 Need bigger community/public space or community use &
open late at night

 Retail/restaurant below = community benefit (want more
high‐quality restaurant, not fast food/low quality)

 Retail/restaurant not practical for site

 Commercial fitness center at bottom would provide fitness
use (which is limited) in community

 Include pocket parks/dog parks for residents/maybe public

 Size, shape & location of parcel is limiting for community
space (however, senior center makes sense, cater to seniors
not families)

 Reduce # of families, lower impacts on schools,
infrastructure

 Lots of existing retail so new retail is a low
priority

 Want more open space/outdoor space

 Upgrading existing rec center & community
meeting areas as currently lacking

 Police substation (lacking currently in
community)

 Likes SDGE easement, open space instead of
parking

 Increase community meeting spaces

 Open space with green trails throughout
community (community gardens/open space in
easement, bike trails/rec access in easement)

 Senior services—open weekends/extended
hours (security at senior services)

 Update library and provide a computer lab

 Lack parks in community, add more lighting
along streets

 County services center (for all ages, one stop
shop for everyone)

 Green roof (28 feet w/ trees)

 Safety provided for onsite recreational facilities

 Security for senior center & residential
component

 Park (or half park for kids w/ playground & half
for dogs, one area for small dogs and one area
for big dogs)

 Security/safe walkability

 Chelsea should work with the community to
provide for a trail connection on the SDG&E
easement.  There is a group that is working with
SDG&E to open this easement up where it is
currently locked off so that there is a trail from
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TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

Clairemont to Tecolote Canyon along the utility 
corridor. 

DISCUSSION GROUP COMMENT CARDS  

 Lack of senior meeting space and structured program, A library (Balboa) that was scheduled for replacement more than 11 yrs ago—this facility provides significant services (Wi‐
Fi, resource materials etc.)

 Parks (clean) and lots of playground equipment, nice restaurants, senior center, new library, no more coffee shops (we have plenty)

 Don’t over build, don’t go beyond density that’s comfortable

 Senior center, community meeting space, police substation, community services center

 Rec center for kids’ activities—seniors also, restaurant/cybercafé, County services

Q2. Which of 
those needs do 
you think could 
be addressed 
well by the 
development? 
How?  

DISCUSSION GROUP COMMENT CARDS  

 Chelsea builds it, city neglects it, we residents suffer

 All above, I feel that retail, restaurants, coffee shops can be provided at nearby commercial area. Pharmacy is adjacent as is medical office space

 Senior center—great, community meeting space, assist in opening the SDG&E easement North and South to provide trails and connections to neighborhoods, use easement for
more than parking if possible (dog park, community garden, park)

 Traffic pattern must be considered in choosing whatever use—entry/exit must not burden Mt. Etna /Genesee

Q3. As a follow 
up to question 2, 
on the other side 
of this page are 
some examples 
of what we have 
heard. Do any of 
these resonate 
with you? If so, 
which ones?  

DISCUSSION GROUP COMMENT CARDS  

 Senior center, library, community meeting space, community center

 Are you really going to walk, ride a bike, send your kids to play or live under (or so close to the EMF lines)? SDG&E land limited to reduce cancer. EMF does increase cancer. See
how many residents under/near the high‐power lines do suffer Parkinson, ALS, Leukemia and other cancers.

 Rec center for kids & seniors
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Infrastructure 
& Safety 

Q1. What are 
your greatest 
interests and 
concerns related 
to the potential 
impacts on 
infrastructure 
(schools, utilities) 
and safety from 
the proposed 
development?  

 Traffic at Genesee intersection (congestions, cut
throughs).

 Possible Solution: multiple entrances, not just one

 City school rating/quality low, now 10/10—could it go
down?

 Other concerns: Recourses, size of class, schools
overfilled now.

 Safety: drinking, drugs, behavior = low income

 Possible solution: security personnel

 Concern: emergency 911 ability to respond or enter

 Sewer system overloaded/at capacity/old system

 Parking on streets, ample parking considered

 Solution: Ample parking considered

 Street: city not investing in road repairs

 Powerlines, supposed to be put underground (solar)

 Water main: old lines, stormwater

 Gas line for Navy being rerouted

 Concern: be for homeless

 County not aware of CITY ISSUES

 Powerlines being put underground is ongoing.

 Onsite property management

 Turning into section 8 housing; limited time & guests
in lease

 Concerns about fires/fire department. Insufficient
coverage, safety issue

 Schools: local schools increase in kids; classroom

 What is school district involvement

 Schools insufficiently prepared already

 Building height/safety

 Sewer, water, storm system capacity

 High traffic areas: parking overflow into streets

 What kind of security is available?

 Crime

 Stratton apartments (Section 8 = crime)

 Cut throughs & neighborhood shortcuts

 Walkability concern: accidents (kids walking &
independence)

 Flagship schools

 Congestion with school movement, safe routes for schools
impacted

 Change nature of the community (Mt. Everest)

 Increase in crime

 Not enough police

 Security personnel to seniors, youth, low income (not fair)

 Appropriate staffing (fire) & equipment height/complex

 City master plan for sewer infrastructure, imbalance if
development has upgrade but not rest of community

 Parking

 More street repairs due to increased traffic

 Property taxes go up b/c of development

 Walkability concern: accidents (seniors & kids
walking)

 School issues: provide choice: Clairemont
clusters and Madison cluster

 Safety: drinking, drugs, behavior does not equal
low income, seniors or youth (disagree with
comment

 Possible solution: Police

 Safety: more police

 Need three stories, not five

 Appropriate staffing (fire)
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TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

DISCUSSION GROUP COMMENT CARDS  

 Lack of classroom space for current local need. Inability to expand to meet additional need

 Sewer/water aging requires constant upkeep. Unable to expand to need scale need.

 1st responder (fire) on high rise large building unavailable.

 Power aged and degrading in Clairemont unable to meet demand.

 Security of streets surrounding with limited parking available.

 # of parking spaces per unit—overflow will naturally go to local streets

 Entrance/exits are limited for size of development—will lead to backed up traffic

 Increased traffic will be a danger to students who walk to school

 Safety and the quality of the residents. It is a simple truth that those that don’t work and engage in the community only take and do not give to the betterment of a community.
However, you choose to define it, the Stratton Apartments are a good example of a community of “lower income” housing. Crime is significant and I do not feel safe walking to
Vons/CVS at night. It is unacceptable.

 Increased pedestrian traffic. Increased number of cars in a residential neighborhood with many children.

 Possible conflicts between residents (new & old) and our increasing homeless population which has been tolerated by local government & even condoned by law.

 City is accusing developers to build without having parking, will this apply to this development?

 Building height impacts

 Street auto impact

 Street lighting

 Fire and police calls will rise, so city must provide more officers, fire personnel.

 Are there adequate utilities (sewer, water, electric)

 Fire & safety (enough fire stations, can existing fire equipment handle 4 story buildings)

 Is adequate parking provided (2 or more spaces)

 Traffic not adequately supported currently

 Police coverage is currently inadequate not enforcing current traffic laws, not keeping citizens safe (too many attacks, home invasions, other crimes)

 Fire & first responder (& equipment) shortage

 Traffic & Parking issues

 Schools. The SDUSD will get funds via the permitting process but the schools directly impacted by additional students need funding.

 Use eyes on the street & safe design measures (avoid landscaping people can hide behind)

 How to best utilize bike infrastructure (provide secure bike lockers for residents)

 Visitor parking

 Water

 Electric—under high powerlines
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TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

 Safety—theft, drinking, drugs

 Police coverage—fire already understaffed – 911 response

 Fire equipment to reach more than 1 or 2 story building.

 Emergency services—upgrade staffing and equipment for the new structures. How will emergency vehicles access thru traffic?

 Sewer system—needs upgrade, not only this area but all Clairemont

 Currently my children learn a little independence in a healthy way by walking from their schools to Starbucks, Target, Yogurtland & Panera. They go after school with their friends,
and we love that as part of raising kids in a nice, safe, community of Clairemont. While Balboa & Genesee has accidents, the number will increase significantly if this project goes
through and there are many more cars on the road. Congestions brings accidents so I will not let my kids have that independence anymore. We may even move.

 There is a low‐income development & homeless development within a mile, why concentrate the area?

 1 parking space per unit is not enough. Caregivers and relatives need spaces

 MTS is not efficient; improve that before increasing density

 Multiple entrances and exits

 San Diego cannot accommodate all the people that want to live here. It’s a physical impossibility

Q2: How would 
you recommend 
Chelsea and the 
County address 
these interests 
and concerns?  

 Multiple entrances, smaller complex, 30 ft height or
less

 Smaller complex* = less density = doesn’t overflow
schools. Diverse community = seniors, families and
singles

 More police for diverse community, security
personnel, EMT/fire/first responder

 Smaller complex*, recycling of shower water

 Ample parking, 1 parking/unit

 Mayor’s budget doubles road funding, put towards
project

 Traffic calming: speed bumps

 Solar 
 Replumb to use recycled water

 Combine gas line repair with road repair

 Tax payer not pay, have developer pay for
improvements

 No homeless

 Meet with the City and understand the issues

 Lease/purchase SDGE parcel to place parking there as
opposes to complex > lower height

 Speed bumps in the cut throughs

 What happened to .10 tax on gas for roads?

 Reduce # of units

 Solar (mandatory w/out eye sore)

 Combine gas line repair with #61 (tax payer not pay,
developer pay)

 CPTED: Crime Prevention Through Environmental Design

 Coordination MTS

 Parks as buffer for community

 Why should we bear the burden of all of this?

 Clairemont people/mile density significantly higher than
rest of city

 2‐3 entrances, out to Balboa, easement across
parking

 Itsy bitsy complex 
 Recycling of water/ grey water

 Bus passes, ACT transit, bike racks,
carpool/vanpool spot

 Permit parking/special permits

 24/7 property management

 Provide funding (sufficient) for first responders

 Chelsea needs to put in place strict restrictions to
eligibility criteria (working income, jobs,
background checks)

 Provide adequate parking

 Chelsea can contribute infrastructure costs

 Concerns about increased security etc. will
ultimately cost residents

 Don’t want tax dollars to be spent on affordable
housing someplace else. Should be used to pay
for it here
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

DISCUSSION GROUP COMMENT CARDS  

 Dedicate $$ to infrastructure improvements

 Increase parking availability

 More & larger speed bumps

 No one should be rewarded for not working hard. Do not give benefits to those who don’t work.

 Don’t build 400+ units on 4 acres. This seems a bit like low income… which have historically been proven to be unproductive.

 Safety concerns

 Developer must provide funding for these added costs (police, fire) upfront.

 Any income (percentage) of tenants rent in future should go toward infrastructure needs here in Clairemont, not to fund more affordable housing.

 Find ways to improve & solve problems above.

 Another fire station; added staffing & equipment to handle a higher rise building

 Sufficient parking, road improvements

 Schools impacted given additional funding & facilities.

 Shared parking agreements @ various times of day with adjacent business/commercial areas.

 Do not build the units

 The county will impact infrastructure

 The City has a reputation for not fixing infrastructure.

 Lease/purchase SDG&E area behind “crime lab” area

 Solar—mandatory without eyesore

 Please do not go through with this project. At all. No one seems to want it, except the Mayor who is supported by developers. Please find another location.

 Reduce density of project

 County & Chelsea need to visit the area to see the extent of the problem—around 5 p.m. on a weekday

 City & county need to understand other projects in this area that are planned

 Coordinate with SDUSD regarding impacts to local schools and mitigation for those impacts

 Provide driveways to north, east & even south if possible

 CPTED, eyes on street, using easement for public park, maybe partially parking

Q3. Follow up to 
#2: On the other 
side of this page 
are some 
examples of 
what we have 

DISCUSSION GROUP COMMENT CARDS  

 Schools, fire safety, utilities

 All of them do!

 Yes! First responders, schools, infrastructure, traffic & parking (and the cost incurred by residents for all of the above)

 Safety lighting necessary

 All examples are good on back
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Table 2: Small Group Discussion Summary of Responses 

TOPIC  QUESTION  ROUND 1  ROUND 2  ROUND 3 

heard. Do any of 
these resonate 
with you? If so, 
which ones? 

 As PTA Chair (fmr), SGT Chair (fmr), person who got joint use fields for 2 schools, parent of 3 area schools I am asking current school groups for their feedback. My expectation is
that this project will not find them supportive, for the safety & viability of our cluster & local schools.
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You are invited to a 
COMMUNITY WORKSHOP 

The County of San Diego and Chelsea Investment Corporation are proposing an 
affordable home community at 5255 Mt. Etna Drive. Please join us for a workshop to 
provide input on various aspects of the affordable home community. The input received 
at this workshop will also be considered in the development of the Community Plan 
Amendment (CPA). The City of San Diego requires a CPA to rezone the site for 
residential use. The CPA will define the parameters of the design and use of the future 
affordable home community. 

Your participation is an important part of the 
planning and design processes for the site.

What You Can Expect

The evening will be made up of various activities. You are welcome to participate in 
any and all activities per your interest and availability. 

Open House: We encourage you to arrive for the open house information session to 
meet the project team, receive information, and ask questions. The open house will 
include informational stations staffed by project team members. 

Workshop: The workshop portion will include breakout discussion groups for various 
topics related to the design and use of the development. You will be able to participate in 
multiple topics of interest. 

Appendix A: Notifications

Eblast



Thursday, April 11, 2019
Marston Middle School – Cafeteria  
3799 Clairemont Drive 
San Diego, CA 92117 

5:30 p.m.: Open House Information Session 
Drop in at any time throughout the evening. Staff members will be available through the 
end of the workshop to provide information.  

6:15 p.m.: Welcome Presentation 

6:30 – 8:30 p.m.: Workshop – Small-Group Discussion Activity 
Participate in multiple topic-based breakout groups to discuss the development 

Alternatively, you may choose to provide your input in writing for consideration into the 
design and use of the proposed development. 

Meeting facilities are accessible to persons with disabilities. Requests for special accommodations or 
translation services should be directed to Angela Jackson-Llamas no later than five days (April 6) before the 
meeting by calling 858-694-2336 or emailing angela.jackson-llamas@sdcounty.ca.gov. 

Please RSVP at www.5255MtEtna.eventbrite.com

For more information, please visit www.sdhcd.com or contact Omar 
Passons at Omar.Passons@sdcounty.ca.gov or Angela Jackson-
Llamas at Angela.Jackson-Llamas@sdcounty.ca.gov. 

mailto:angela.jackson-llamas@sdcounty.ca.gov
http://www.5255mtetna.eventbrite.com/
https://www.sandiegocounty.gov/sdhcd/
mailto:Omar.Passons@sdcounty.ca.gov
mailto:angela.jackson-llamas@sdcounty.ca.gov
http://www.sandiegocounty.gov/sdhcd/
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For more information visit www.sdhcd.com

Your participation is an important 
part of the planning and design 
processes for the site.

What You Can Expect

The evening will be made up of various activities. 
You are welcome to participate in any and all 

activities per your interest and availability. 

Open House: We encourage you to arrive for  

the open house information session to meet  

the project team, receive information, and ask 

questions. The open house will include informational 

stations staffed by project team members. 

Workshop: The workshop portion will include 

breakout discussion groups for various topics 

related to the design and use of the development. 

You will be able to participate in multiple topics  

of interest.

Meeting facilities are accessible to persons with disabilities. 

Requests for special accommodations or translation services 

should be directed to Angela Jackson-Llamas no later than  

five days (April 6) before the meeting by calling 858-694-2336 

or emailing angela.jackson-llamas@sdcounty.ca.gov.

Alternatively, you may choose to provide 
your input in writing for consideration 
into the design and use of the proposed 
development.

For more information, please visit www.sdhcd.com or contact Omar Passons at Omar.Passons@sdcounty.ca.gov 
or Angela Jackson-Llamas at Angela.Jackson-Llamas@sdcounty.ca.gov.

Thursday, April 11, 2019

Marston Middle School – Cafeteria 
3799 Clairemont Drive 
San Diego, CA 92117

5:30 P.M. Open House 
Information Session

Drop in any time throughout the evening. 
Staff members will be available through 
the end of the workshop to provide 
information. 

6:15 P.M. Welcome Presentation 

6:30 - 8:30 P.M. Workshop – 
Small-Group Discussion Activity 

Participate in multiple topic-based 
breakout groups to discuss  
the development

The County of San Diego and Chelsea Investment Corporation are proposing an affordable home 
community at 5255 Mt. Etna Drive. Please join us for a workshop to provide your input on various aspects

of the affordable home community. The input received at this workshop will also be considered  

in the development of the Community Plan Amendment (CPA). The City of San Diego requires a CPA to 

rezone the site for the proposed use. The CPA will define the parameters of the design and use of the future 

affordable home community.

You are invited to a 
COMMUNITY WORKSHOP

Planning for 5255 Mt. Etna Drive 

Please RSVP at www.5255MtEtna.eventbrite.com

https://www.sandiegocounty.gov/content/sdc/sdhcd/community-development/current-housing-developments/Mt-Etna-Crime-Lab-Affordable-Housing.html
http://5255MtEtna.eventbrite.com
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Workshop Program

Appendix B: Workshop Handouts





San Diego is experiencing a severe affordable housing crisis. The County  

of San Diego (County) is committed to helping alleviate this crisis and has 

identified the former Crime Lab site at 5255 Mt. Etna Drive as suitable for 

development of a multi-family affordable home community. The County has 

selected Chelsea Investment Corporation (Chelsea) to construct and manage 

the affordable home development on the site. 

Chelsea proposes to develop an affordable home community where  

100 percent of the homes are for low- and moderate-income seniors and  

families earning up to 80 percent of Area Median Income (AMI), with some 

homes set aside for people with a developmental disability, such as cerebral 

palsy or Down syndrome. Once built, onsite resident services would be 

provided by Chelsea’s nonprofit partners, Serving Seniors and Southern 

California Housing Collaborative. Specific design components and features 

of the development will be more clearly defined in consultation with the 

community and elected leadership.

Many seniors,  

recent graduates, 

working professionals 

and families already 

living or working 

in the Clairemont 

community would 

qualify to live 

in the proposed 

development 

and enjoy more 

affordable rent.

Qualifying Income for  
Proposed Family Apartments

AMI 1 TO 5-PERSON HOUSEHOLDS (2018 FIGURES)

80% $54,500 - $84,100

60% $40,920 - $63,060

50% $34,100 - $52,550

30% $20,450 - $31,550

Qualifying Income for  
Proposed Senior Apartments

AMI 1 TO 2-PERSON HOUSEHOLDS (2018 FIGURES)

80% $54,500 - $62,320

60% $40,920 - $46,740

50% $34,100 - $38,950

30% $20,450 - $23,370

Source: U.S. Department of Housing and Urban Development

WHY THIS SITE?
• Responds to the affordable

housing needs of current
Clairemont residents

• Contributes to a diversity of
housing options in the area

• Provides proximity to
commercial areas

• Offers accessibility to transit

• Encourages rehabilitation of
the vacant site

• Uses excess County- 
owned land to provide
much needed housing

For more information visit www.sdhcd.com

Planning for  
5255 Mt. Etna Drive 
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Community Plan Amendment and Environmental Impact Report 

While the site is owned by the County, it is located within the boundaries of the City of San Diego (City).  

To demolish the former Crime Lab and facilitate development of an affordable home community, the County 

must first pursue a Community Plan Amendment (CPA) and rezone for the site. The CPA process requires an 

Environmental Impact Report (EIR) under the California Environmental Quality Act or CEQA. Both the CPA 

and EIR processes require community input and discretionary action by the City’s elected representatives.  

If the CPA and EIR are both approved by the City Council, the County and Chelsea would then be able 

to apply to the City to construct the affordable home community. At that time, the City would conduct a 

review of the future development application. The review would be ministerial only if the project was found 

consistent with the CPA and EIR. 

Opportunities for Public Involvement 
The County and Chelsea are committed to open, inclusive and ongoing communication with the community 

throughout the planning and design processes for the site. The County and Chelsea have prepared a coordinated 

outreach program to engage the community and stakeholders in the development of the affordable home 

community. Chelsea will conduct the public outreach process related to the design of the site. Outreach 

will include community meeting presentations, stakeholder interviews and public workshops focused on 

development design elements. The community can also provide input through the County’s process for the CPA 

and EIR. Public involvement opportunities for the three planning efforts are outlined in the graphic below.

For more information visit www.sdhcd.com

2018 2019

Planning for 5255 Mt. Etna Drive
Opportunities for Public Involvement

Community Plan 
Amendment (CPA)

Environmental 
Impact Report (EIR)

Design Plan/
Ground Lease 

Draft CPA 
Public
Review 
Period Mt. Etna CPG Ad-Hoc  

Sub - Committee
Meeting #3

CPG Meeting #4

City Council Meeting

CPG: Community Planning Group

Draft EIR
Public 
Review
Period

Board of Supervisors
Meeting

Community 
Tours

Community 
Workshop 
#2

Board of Supervisors
Meeting

To allow for multi-family 
housing on the site

To analyze potential 
environmental impacts 
from the CPA

To develop the design 
for the site

Lead: 
County of San Diego

Consultant: 
AECOM

Decision-maker: 
City of San Diego 

Lead:
County of San Diego 
Responsible Agency:
City of San Diego

Consultant: 
ESA

Decision-maker: 
County of San Diego 

Lead: 
County of San Diego

Consultant: 
Chelsea

Decision-maker: 
County of San Diego 

We are here

CPG
Meeting #1
Sept. 18

Mt. Etna CPG Ad-Hoc
Sub -
Committee
Meeting #1
Oct. 29

CPG
Meeting #2
Nov. 20

Planning 
Commission
Meeting #1
Dec 6.

Scoping Comment Period
Sept. 9 – Oct. 19

Scoping 
Meeting #1
Sept. 25

Scoping 
Meeting #2
Oct. 15

Stakeholder
Interviews

For more information visit www.sdhcd.com

Timeline subject to change. Last updated April 8, 2019

Chelsea Investment Corporation and the County of San Diego have prepared a coordinated outreach program to engage the community and stakeholders in the 

redevelopment of the County’s former Crime Lab property at 5255 Mt. Etna Drive. This framework synchronizes the engagement process with the development process, 

allowing for public input to inform each planning task. While Chelsea conducts the engagement process related to the design of the site, the County will continue to 

pursue a Community Plan Amendment (CPA) and prepare an Environmental Impact Report (EIR) for the CPA.

Planning Commission 
Meeting #2

FALL WINTER SPRING SUMMER FALL

City Council Meeting

Mt. Etna CPG Ad-Hoc 
Sub - Committee
Meeting #2

CPG CPU Sub-
Committee Meeting - 
Mt. Etna Focus

CPG Meeting #3

Community 
Workshop #1

Bus Tours
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Appendix E: Input Cards
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