
HSA 
HEALTH AND HUMAN SERVICES AGENCY 

COUNTY OF SAN DIEGO CONSORTIUM 

2020-2024 CONSOLIDATED PLAN AND 

2021-2022 ANNUAL PLAN 



 

BOARD OF SUPERVISORS 
 
 

NORA VARGAS 
District 1 

 

JOEL ANDERSON 
District 2 

 
TERRA LAWSON-REMER 

District 3 
 

NATHAN FLETCHER 
District 4 

 
JIM DESMOND 

District 5 
 
 

HELEN N. ROBBINS-MEYER 
Chief Administrative Officer 

 
 

 
 
 

HEALTH AND HUMAN SERVICES AGENCY 
HOUSING AND COMMUNITY DEVELOPMENT SERVICES 

 

NICK MACCHIONE 
Agency Director 

 
DAVID ESTRELLA 

Director 
 

 
County of San Diego Annual Plan FY 2021-2022 1 



Table of Contents 

Second Program Year (2021-22) Annual Plan ...................................... 3 

AP-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) ........................................................................ 3 

PR-05 Lead & Responsible Agencies - 91.200(b) ....................................................................................... 6 

AP-10 Consultation - 91.100, 91.200(b), 91.215(l) .................................................................................... 7 

AP-12 Citizen Participation - 91.401, 91.105, 91.200(c) .......................................................................... 11 

AP-15 Expected Resources - 91.420(b), 91.220(c) (1,2) .......................................................................... 13 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3) &(e) ............................................................ 21 

AP-35 Projects - 91.420, 91.220(d) ......................................................................................................... 23 

AP-38 Project Summary .......................................................................................................................... 26 

AP-50 Geographic Distribution - 91.420, 91.220(f) ................................................................................. 47 

AP-55 Affordable Housing - 91.420, 91.220(g)........................................................................................ 48 

AP-60 Public Housing - 91.420, 91.220(h) ............................................................................................... 49 

AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) ................................................ 51 

AP-70 HOPWA Goals – 91.420, 91.220 (1)(3) .......................................................................................... 55 

AP-75 Barriers to affordable housing - 91.420, 91.220(j) ....................................................................... 56 

AP-85 Other Actions - 91.420, 91.220(k) ................................................................................................. 59 

AP-90 Program Specific Requirements - 91.420, 91.220(l) (1,2,4) .......................................................... 62 

Annual Plan Supplement ...................................................................... 

Appendices .......................................................................................... 

Appendix A. Alternative/Local Data Sources 

Appendix B. Certifications  

Appendix C. HUD SF-424’s  

Appendix D. Public Notices  

Appendix E. Public Comments 

Appendix F. Authorizing Resolution 

2 



 



County of San Diego Annual Plan FY 2021-2022 3 
 

Second Program Year (2021-22) Annual Plan 

Executive Summary 

AP-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 

1. Introduction 
 

The County of San Diego (County) is home to 3.34 million people, making it the fifth largest county in the 

nation. With 70 miles of Pacific coastline, 75 miles of international border, and 193 square miles of Native 

American reservations, the County is diverse in both its geography and population. The population of San 

Diego County is approximately 45.9 percent White, 34.5 percent Hispanic, 11.4 percent Asian and Pacific 

Islander, and 4.5 percent African American. The San Diego Association of Governments (SANDAG) projects 

that by 2035 the region’s population will grow to 3.85 million, with most of the growth in the Hispanic 

population. 
 

The San Diego region boasts a strong economy primarily fueled by the military, biomedical, technology, 

real estate, and tourism industries. In 2017, the region accounted for 8.3 percent of the State’s GDP. As 

of January 2019, San Diego’s unemployment rate was 3.8 percent, about one percentage point below the 

state average. However, real wages have been generally flat in the region for a decade and cost of living 

has increased. Housing costs are a primary driver of high cost of living in the region; by the end of 2018, 

the median price of a home in the region was $626,000. A salary of more than $130,000 is necessary to 

afford a home of this price, but the median household income is $86,300. 
 

The County has over 17,000 employees and an annual operating budget of over $6 billion. The County’s 

mission is “To efficiently provide public services that build strong and sustainable communities” and its 

stated core values are “integrity, stewardship and commitment.” 
 

The context for all strategic and operational planning is provided by the County’s vision of “A region that 

is Building Better Health, Living Safely and Thriving – Live Well San Diego.” Strategic Initiatives focus the 

County’s priorities in order to advance the County’s vision. The 2020-2025 Strategic Initiatives are Building 

Better Health, Living Safely, Sustainable Environments/Thriving, and Operational Excellence. 
 

As an entitlement jurisdiction under the U.S. Department of Housing and Urban Development (HUD), the 

County receives federal funds in proportion to its population size, concentration of poverty, and other 

socioeconomic and demographic data. HUD requires entitlement jurisdictions to submit a Consolidated 

Plan every five years that identifies needs within low-to moderate-income (LMI) communities and outlines 

how the County will address those needs. This document is the County’s Annual Plan for Fiscal Year 2021 

to 2022, a subcomponent of the 5-year Consolidated Plan, which serves as the County’s official application 

to HUD for the following federal resources: 
 

• Community Development Block Grants (CDBG) – CDBG is a flexible funding source that can be 

used for both housing and non-housing activities, including neighborhood revitalization, 

workforce and economic development, community and nonprofit facilities, and infrastructure and 
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public services in LMI communities. The County anticipates receiving approximately $4.3 million 

annually in CDBG for the Consolidated Plan period. 

• HOME Investment Partnerships (HOME) – HOME is used for building, acquiring, and rehabilitating 

affordable housing for rent and homeownership. It may also be used for direct rental assistance 

to low-income residents. The County anticipates receiving approximately $3.3 million annually in 

HOME funds for the Consolidated Plan period. 

• Emergency Solutions Grants (ESG) – ESG funds programs and services supporting persons 

experiencing homelessness. This includes operating shelters, providing essential services to 

shelter residents, administering rapid re-housing programs, and homelessness prevention. The 

County anticipates receiving approximately $360,000 annually in federal ESG for the Consolidated 

Plan period. The County also anticipates receiving approximately $400,000 annually in state ESG. 

• Housing Opportunities for Persons with AIDS (HOPWA) – HOPWA supports low-income people 

living with HIV/AIDS and their families by providing affordable housing opportunities. The County 

anticipates receiving approximately $5.3 million annually in HOPWA funds for the Consolidated 

Plan period. 
 

This Annual Plan covers all the unincorporated area of the County, as well as what is referred to as the 

Urban County: the CDBG-participating incorporated cities of Coronado, Del Mar, Imperial Beach, Lemon 

Grove, Poway, and Solana Beach. This Annual Plan also applies to the HOME Consortium, a group of 

incorporated cities that pool their HOME funds at the County level. These cities are Carlsbad, Encinitas, La 

Mesa, San Marcos, Santee, and Vista. 
 

2. Summary of the objectives and outcomes identified in the Plan 
 

All activities carried out by the County must conform to its mission, values, and the “Live Well San Diego” 

vision. To do so, the County has established the following goals: 
 

1. Increase affordable housing opportunities across the region for low-to moderate-income and 

special needs residents. 

2. Prevent and end homelessness through accessible housing and supportive services. 

3. Enhance community infrastructure and facilities to provide a suitable and sustainable living 

environment. 

4. Provide housing and supports services for those living with HIV/AIDS. 
 

3. Evaluation of past performance 
 

HUD’s Office of Community Planning and Development (CPD) seeks to support the development of 

communities that feature decent housing, a suitable living environment, and expanded opportunities for 

Low- and Moderate-Income (LMI) populations. To ensure entitlement jurisdictions are striving to achieve 

that vision, HUD requires annual submissions of Consolidated Annual Performance and Evaluation Reports 

(CAPERs). As noted in the FY 2020-2021 Consolidated Annual Performance and Evaluation Report (CAPER), 

the County performed well in meeting its strategic goals. Decisions concerning Consolidated Plan goals 
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and Annual Plan funding recommendations were developed in light of this evaluation of past 

performance. 

 
 

4. Summary of citizen participation process and consultation process 
 

The County’s community participation process was informed by the Citizens Participation Plan, which 

locally codifies federal regulations regarding the implementation of a community engagement process 

and notification of community meetings and public hearings. To facilitate as much community 

participation as possible given recent public health orders related to the COVID-19 pandemic, the County 

held three virtual community workshops and consulted with several key organizational stakeholders. 

These efforts are detailed further in The Process (page 6). 
 

5. Summary of public comments 
 

No public comments were received during the public comment period. 
 

6. Summary of comments or views not accepted and the reasons for not accepting them 
 

None. 
 

7. Summary 
 

The County is committed to providing every opportunity for residents and service providers in the San 

Diego region to participate in the Annual Plan process. Moreover, the County is committed to allocating 

HUD funds to both achieve the County’s goals and fulfill HUD’s mission of creating strong, sustainable, 

inclusive communities with quality affordable homes for all. Doing so will provide expanded opportunities 

for its LMI populations to thrive. This plan and the associated community engagement process are 

indicative of that commitment. 
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The Process 
 

PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source. 
 

TABLE PR-05.1: RESPONSIBLE AGENCIES 
 

Agency Role Name Department/Agency 

CDBG Administrator SAN DIEGO COUNTY Health and Human Services Agency, 
Housing and Community Development 
Services 

HOME Administrator SAN DIEGO COUNTY Health and Human Services Agency, 
Housing and Community Development 
Services 

ESG Administrator SAN DIEGO COUNTY Health and Human Services Agency, 
Housing and Community Development 
Services 

HOPWA Administrator SAN DIEGO COUNTY Health and Human Services Agency, 
Housing and Community Development 
Services 

 
 

Narrative 
 

The County’s Housing and Community Development Services (HCDS) is responsible for preparing the 

Annual Plan and for administering the County’s HOME, CDBG ESG, and HOPWA programs. HCDS 

administers the contracts and implementation agreements with County departments, agencies, 

developers and organizations selected to carry out eligible projects, activities, programs and affordable 

housing development under the four entitlement grant programs. 
 

HCDS staff also prepares the 5-Year Consolidated Plans and CAPERs, administers the Notices of Funding 

Availability (NOFA) process, and recommends projects for the Board of Supervisors’ approval. 
 

Consolidated Plan Public Contact Information 
Kelly Salmons 
Chief, Agency Operations 
Housing and Community Development Services 
County of San Diego Health and Human Services Agency 
858-694-4806 
Kelly.Salmons@sdcounty.ca.gov 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 
 

Please refer to the following sections and the FY 2020-2024 Consolidated Plan. 
 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health and 

service agencies (91.215(I)). 

As addressed in detail in the County of San Diego 2020-2024 Consolidated Plan, the County coordinated 

with many organizations throughout the region to assess strengths and needs. The organizations with 

which the County consulted are described in detail in the table below. 
 

Beyond the Consolidated Plan development process, the County is committed to enhancing coordination 

among housing providers, private and governmental health agencies, and the business and nonprofit 

communities. This is evidenced by the many boards, commissions, and committees that serve in an 

advisory capacity to the County, assist in planning decisions, and often benefit from County representation 

and resources. 
 

County staff participates in and/or supports standing and special citizen boards, commissions, committees 

and task forces formed to advise the Board of Supervisors on issues and policies and to serve as links to 

the community. County committees are created as a result of state and federal legislation, agreements 

with public or private agencies and local needs. Boards, commissions and committees advise the Board of 

Supervisors on issues related to community needs throughout the county. 
 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless 

persons (particularly chronically homeless individuals and families, families with children, 

veterans, and unaccompanied youth) and persons at risk of homelessness 

In January 2017, the Regional Task Force on the Homeless (RTFH) merged with the San Diego Regional 

Continuum of Care Council (RCCC) to become the region’s Continuum of Care. The retooled RTFH is a 

major stakeholder in addressing homelessness throughout the region and its relationship with the County 

and other jurisdictions in the region is becoming more and more impactful. The County is an active 

member of the RTFH, with a Board Supervisor currently serving as the RTFH Governance Board Vice-Chair. 
 

The RTFH meets on a monthly basis to identify gaps in homeless services, establish funding priorities, and 

to pursue an overall systematic approach to address homelessness. During these meetings, jurisdictions 

consult with the RTFH to develop cooperative plans and strategies that leverage resources to provide 

emergency shelter and rapid re-housing services. The County’s participation in this forum ensures that its 

efforts to address homelessness using HUD entitlement funds and other resources are aligned with the 

region’s priorities and respond to the most critical needs. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

ESG is designed to support the first steps in preventing homelessness and to help people experiencing 

homelessness move toward safe and healthy living. ESG funds can be used by emergency shelter 

operators and other service providers for activities such as street outreach, homelessness prevention, 

rapid re-housing and data collection. Each year, the County receives ESG funding from HUD. There are 

four types of programs in San Diego County currently funded with ESG funds: Rapid Re-housing, Homeless 

Prevention, Emergency Shelter, and Street Outreach. The County, as the Administrative Entity for the 

Continuum of Care Allocation, also receives funding from the State of California to carry out the State ESG 

program in the San Diego region. 
 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 

The County consulted with many organizations beyond those relating to the digital divide and resiliency 

to natural hazards. The table below summarizes all stakeholders that participated in the community 

engagement process. 
 

TABLE PR-10.1: AGENCIES, GROUPS, AND ORGANIZATIONS 
 

 

 
Organization 

 

 
Agency/Group/Organization 

 
What Section of the 
Plan was addressed 

by consultation? 

Briefly describe how the 
organization was consulted. 

What are the anticipated 
outcomes of the consultation 

or areas of improved 
coordination? 

 

2-1-1 San Diego 
Community Information 

Exchange 

Needs Assessment 
Market Analysis 

Annual Plan 

Consultation. Provided data 
relevant to multiple sections of 

the Consolidated Plan. 

County Housing and 
Community Development 

Services / Fair Housing 

 
Public agency 

Needs Assessment 
Market Analysis 

Annual Plan 

Consultation. Provided 
information regarding fair 

housing trends in the County. 

 
 
 

County of San Diego 
Housing and Community 
Development Services / 

HOPWA 

 
 
 

 
Public agency 

 
 
 

Needs Assessment 
Market Analysis 

Strategic Plan 
Annual Plan 

Consultation. Provided data 
regarding the characteristics of 
special needs populations, their 
housing and supportive service 
needs, the supportive housing 

needs for individuals with 
HIV/AIDS, and the strengths 

and gaps of service for special 
needs populations and persons 

experiencing homelessness. 
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County Department of 
Public Works 

 
Public agency 

Market Analysis 
Annual Plan 

Consultation. Provided 
information regarding flood 

and fire management. 

 

County Fire Authority 
 

Fire department 
Market Analysis 

Annual Plan 

Consultation. Provided 
information regarding fire 

management and resiliency. 

County Health and Human 
Services Agency / Aging and 

Independence Services 

 

Public agency 
Needs Assessment 

Market Analysis 
Annual Plan 

Consultation. Provided 
information on aging and 

seniors. 

Legal Aid Society of San 
Diego 

 

Fair housing provider 
Needs Assessment 

Annual Plan 

Consultation. Serves as 
County’s Fair Housing 

administrator. 

Office of Emergency 
Services 

Public agency 
Needs Assessment 

Annual Plan 
Consultation. Coordinates 
regional disaster response. 

 

Regional Task Force on the 
Homeless 

 

Continuum of Care (CoC) 

Needs Assessment 
Market Analysis 

Strategic Plan 
Annual Plan 

Consultation. Provided 
information on CoC operations 

and homelessness needs. 

San Diego Housing 
Federation 

 

Nonprofit 
Needs Assessment 

Market Analysis 
Annual Plan 

Consultation. Provided 
information regarding 

affordable housing needs 

 

San Diego Regional 
Economic Development 

Corporation 

 

Economic development 
corporation 

 
Needs Assessment 

Market Analysis 
Annual Plan 

Consultation. Provided 
information regarding 

economic development needs, 
especially for the rural areas of 

the County. 

County Health and Human 
Services Agency / 
Epidemiology and 

Immunization Services 

 
 

Public Agency 

 
Strategic Plan 
Annual Plan 

 

Consultation. Provided 
information on lead-based 
paint treatment programs. 

 
 

As noted throughout the County’s 2020-2024 Consolidated Plan, San Diego County is actively involved 

with numerous agencies, groups and organizations, including those involved with housing and social 

services. Citizen advisory committees range from short-term task-oriented groups to long-term standing 

committees with broad based jurisdictional responsibilities. The County is involved with the regional 

Continuum of Care (CoC) and the San Diego Association of Governments (SANDAG), as well as 

organizations pertaining to health and human services, criminal justice, seniors, planning, land use, parks, 

libraries, and housing. 
 

These entities, unless formed on an ad hoc basis to address a short-term need, often meet on a regular 

basis throughout the year and many high-level County personnel serve on the County’s behalf. These 

entities assist and advise the County on its policies and programs, as well as the issues and needs that fall 

under their purview. The advisory committees, boards, commissions, and other groups provide invaluable 

information that contributes to the County’s decisions on its strategic goals to address the priority needs 

of its jurisdiction. 
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Identify any Agency Types not consulted and provide rationale for not consulting 
 

The organizations listed in the table above represent a wide array of sectors and services and include 

many of the region’s most important and largest organizations. No organization was purposefully 

excluded from the community engagement process. 
 

TABLE PR-10.2: Other local/regional/state/federal planning efforts considered when preparing the Plan 
 

Name of Plan Lead Organization How do the goals of your Strategic 
Plan overlap with the goals of 
each plan? 

2050 Regional Transportation Plan San Diego Association of 
Governments 

Non-Housing Community 
Development Needs 

Public Housing Agency Plan / 
Annual Plan 

Housing Authority of the County of 
San Diego 

Housing Needs, Homeless Needs, 
Non-Homeless Special Needs 

Regional Comprehensive Plan San Diego Association of 
Governments 

Housing Needs 

Regional Housing Needs 
Assessment 6th Housing Element 
Cycle 

San Diego Association of 
Governments 

Housing Needs 

San Diego County HIV/AIDS 
Housing Plan Update 

County Housing and Community 
Development Services 

Housing Needs, Non-Homeless 
Special Needs 

San Diego Regional Analysis of 
Impediments to Fair Housing 
Choice 

San Diego County region Housing Needs 

Section 8 HCV Administrative Plan Housing Authority of the County of 
San Diego 

Housing Needs, Homeless Needs, 
Non-Homeless Special Needs 

FY 2020-2024 County of San Diego 
Consolidated Plan 

County Housing and Community 
Development Services 

All goals were covered 

 
 

Narrative 
 

The County’s collaborative and cooperative planning partnerships with governmental entities represents 

major partnerships the County actively pursues to ensure that the region’s needs and issues are 

comprehensively evaluated, and thorough planning efforts take place. Aside from these partnerships, 

other departments within the County are involved in collaborating and cooperating with governmental 

entities in planning efforts and, when appropriate, partnering with HCDS in their planning efforts. Detailed 

information and a complete listing of other local/regional/state/federal planning efforts considered are 

outlined in the Consolidated Plan. 
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AP-12 Citizen Participation - 91.401, 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
 

The section below details the citizen participation process and the approaches HCDS took to broaden 

citizen participation. 
 

Summarize citizen participation process and how it impacted goal-setting 
 

The County carried out a broad, multifaceted community engagement effort in accordance with the 

Citizen Participation Plan, which is designed to facilitate and encourage the involvement of LMI 

populations and outlines requirements for the following processes and events: 
 

• Location and publication of public notices; 

• 30-day public review period; 

• Availability of the documents; 

• Public hearings and public meetings; 

• Public comment process; 

• Required approval; and 

• Deadlines. 

Adhering to the Citizen Participation Plan, the County conducted the following actions to ensure maximum 

participation of organizational stakeholders and community members in the Annual Planning process: 
 

• Three virtual community forums 

• Presentation at the Board of Supervisors informing the Board of the start of the Annual Plan 

process; 

• 30-day public comment period; and 

• Public hearing. 

The County made every effort to broaden public participation, including by publishing the public notices 

in  f  i  v  e  local  newspapers,   the   San  Diego  Union  Tribune,  the  Voice  and  Viewpoint  of  San Diego, 

El  Latino  (Spanish),  NGUOI  VIET  News  (Vietnamese)  and  Asian  Journal  (Tagalog).  The County also 

placed workshop announcements on its website and posted community engagement notices on its social 

media channels. Additionally, as part of the Consolidated Planning process that determined the goals this 

Annual Plan is based on, the County hosted  three  community  workshops  and an online survey, which 

indicated strong community  support  for  the  County’s  affordable  housing, homelessness and 

infrastructure priorities. Full survey results are included in the 2020-2024 Consolidated Plan 

 

Community Forums 

Three community forums were conducted to introduce residents to the County’s Annual Plan process, 

familiarize them with federal funding, and to solicit input on community needs and where investment can 

be most impactful. Due to COVID-19 related public health orders, the forums were held virtually. The 

workshops were held on the following dates: 
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Meeting Date Location 

1 August 31, 2020 
10:30-11:30 AM 

Virtual 

2 September 1, 2020 
1:30 – 2:30 PM 

Virtual 

3 September 2, 2020 
5:30 – 6:30 PM 

Virtual 

Outreach focused on the County’s diverse geography and population in the unincorporated areas. A total 

of 35 community members participated in the workshops and provided  feedback  on  their  housing and 

economic and community development priorities. Information about the Annual Plan and the community 

needs that it identifies were presented at each meeting. The presentation included the purpose of the 

Annual Plan, the funding programs with which it is associated, past projects that were funded in previous 

cycles, and an economic and demographic profile of the County. The presentation was followed by a 

question and answer session where County staff  provided  information  about  eligible activities and the 

application process to interested applicants. 
 

Citizen Participation Outreach 
The below table describes community outreach done by the County for the Annual Planning process in 
detail. 

 

Table PR-15.1: Citizen Participation Outreach 

 

Sort Order 
(Date) 

 
Mode of Outreach 

 
Target of Outreach 

 

Summary of 
response/attendance 

 

Summary of 
comments received 

Summary of 
comments 
not accepted 
and reasons 

 
8/18/2020 

Emailed 
announcing 
community 
engagement 

 

Stakeholders 
distribution list 

 

5,383 stakeholder 
email recipient 

 

None received. 

 

N/A 

 
8/31/2020 

 
Public meeting 

 

General Public – 
Virtual Event 

 
19 residents 

 
None received. 

 
N/A 

9/1/2020 Public meeting 
General Public – 
Virtual Event 

12 residents None received. N/A 

 
9/2/2020 

 
Public meeting 

 

General Public – 
Virtual Event 

 
4 residents 

 
None received. 

 
N/A 

2/5/2021- 
3/16/2021 

Public comment 
period 

General public and 
stakeholders 

  N/A None received.   N/A 

3/16/2021 Public hearing 
General public and 
stakeholders 

  1 resident One comment received in 
support of the Annual 
Plan. 

  N/A 
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Expected Resources 
 

AP-15 Expected Resources - 91.420(b), 91.220(c) (1,2) 

Introduction: 

This Annual Plan represents Fiscal Year (FY) 2021-22 for the County Consortium. The County’s Consortium 

includes the Urban County (composed of the unincorporated area and the Community Development Block 

Grant Program participating cities of Coronado, Del Mar, Imperial Beach, Lemon Grove, Poway and Solana 

Beach) and the HOME Consortium participating cities of Carlsbad, Encinitas, La Mesa, San Marcos, Santee 

and Vista. Additional information is provided on the attached Annual Plan. 
 

HCDS is a recipient of federal CDBG, HOME and ESG funding. HOPWA funding is awarded to the largest 

jurisdiction within the County (in this case, the City of San Diego). The City of San Diego has designated 

the County as an Alternate Grantee to administer the HOPWA Program for the region. HCDS also 

administers the State ESG Program on behalf of the State. The sections of the Annual Plan that detail the 

proposed use of HOME funds cover the HOME Consortium. The sections of the Annual Plan that detail the 

proposed use of CDBG and ESG funds cover the Urban County. The County’s FY 2021-22 CDBG, HOME, ESG, 

State ESG and HOPWA entitlements total $13,229,827, as follows: 
 

CDBG $4,331,925 

HOME $3,280,906 

ESG $363,813 

State ESG $400,700 

HOPWA $5,253,183 

Within each entitlement funding source, allocation priorities are as follows: 
 

CDBG Fiscal Year 2021-22 Allocation Priorities 

Participating Cities $521,829 

Unincorporated Area $2,584,931 

Urban County-Community Development Projects - 
Subtotal 

$3,106,760 

Housing Projects $380,978 

Planning Projects $72,442 

Administration $771,745 

Total $4,331,925 

 
HOME Fiscal Year 2021-22 Allocation Priorities 

HOME Consortium Down Payment and Closing Costs 
Assistance 

$1,252,816 



County of San Diego Annual Plan FY 2021-2022 14 
 

Emancipated Foster Youth Tenant-Based Rental 
Assistance Program 

$400,000 

Family Reunification Tenant-Based Rental Assistance 
Program 

$800,000 

Housing Development Program $500,000 

Administration $328,090 

Total $3,280,906 

 
ESG Fiscal Year 2021-22 Allocation Priorities 

ESG Program Activities $337,383 

Administration $26,430 

Total $363,813 

 
 

State ESG Fiscal Year 2021-22 Allocation Priorities 

ESG Program Activities $389,424 

Administration $11,276 

Total $400,700 

 

 
HOPWA Fiscal Year 2021-22 Allocation Priorities 

HOPWA Program Activities $5,095,588 

Administration $157,595 

Total $5,253,183 
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Anticipated resources: 
 

Pro- 
gram 

Source 
of 

Funds 

Uses of 
Funds 

Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan 

Narrative 
Description Annual 

Allocation 
Program 
Income 

Prior Year 
Resources 

Total 

CDBG Public - 

federal 

- Acquisition 
- Admin and 
Planning 
- Economic 
Development 
- Housing 
- Public 
Improvement 
- Public 
Services 

 
 
 
 
 
 
 
 
 
 
 

$4,331,925 

 
 
 
 
 
 
 
 
 
 
 

$1,000,000 

 
 
 
 
 
 
 
 
 
 
 

$4,500,000 

 
 
 
 
 
 
 
 
 
 
 

$9,831,925 

 
 
 
 
 
 
 
 
 
 
 

$12,995,775 

Up to 20 percent of 

Program Income will 

be allocated to CDBG 

Administration. The 

remaining 80 percent 

will be returned to the 

CDBG Housing 

Development Fund. 

Exceptions: 1) the 

Home Repair Program 

will receive 80 percent 

of the Program Income 

it generates, and 2) 

100 percent of 

participating cities’ 

Program Income will 

be returned to the 

respective city for use 

on CDBG eligible 

activities. 

HOME Public - 

federal 
- Acquisition 
- Homebuyer 

assistance 

- Homeowner 

rehab 

- Multifamily 

rental new 

construction 

- Multifamily 

rental rehab 

- New 

construction 

for ownership 

- TBRA 

 
 
 
 
 
 
 

$3,280,906 

 
 
 
 
 
 
 

$1,000,000 

 
 
 
 
 
 
 

$5,000,000 

 
 
 
 
 
 
 

$9,280,906 

 
 
 
 
 
 
 

$9,842,718 

Up to 10 percent of 

Program Income will 

be allocated to HOME 

administration. The 

remaining 90 percent 

will be allocated to 

HOME Consortium 

activities. 
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Pro- 
gram 

Source 
of 

Funds 

Uses of 
Funds 

Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan 

Narrative 
Description Annual 

Allocation 
Program 
Income 

Prior Year 
Resources 

Total 

ESG Public - 

federal 

- Conversion 

and rehab for 

transitional 

housing 

- Financial 

Assistance 

- Overnight 

shelter 

- Rapid re- 

housing 

(rental 

assistance) 

- Rental 

Assistance 

- Services 

- Transitional 

housing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$363,813 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$363,813 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$1,091,439 

Refer to the Uses of 

Funds. ESG activities to 

be funded through 

Notices of Funding 

Availability are 

prioritized for 

consideration as 

follows: 

1. Emergency 

Shelters; 2. 

Rapid re- 

housing for 

homeless 

individuals and 

families; 3. 

Engagement of 

homeless 

individuals and 

families; 4. 

Essential 

services to 

shelter 

residents; and, 

5. 

Homelessness 

prevention. 
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Pro- 
gram 

Source 
of 

Funds 

Uses of 
Funds 

Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan 

Narrative 
Description Annual 

Allocation 
Program 
Income 

Prior Year 
Resources 

Total 

State 

ESG 

Public – 

federal 

- Financial 

Assistance 

- Overnight 

shelter 

- Rapid re- 

housing 

(rental 

assistance) 

- Rental 

Assistance 

- Services 

- Transitional 

housing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$400,700 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$400,700 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$1,202,100 

Refer to the Uses of 

Funds. ESG activities to 

be funded through 

Notices of Funding 

Availability are 

prioritized for 

consideration as 

follows: 

1. Emergency 

Shelters; 2. 

Rapid re- 

housing for 

homeless 

individuals and 

families; 3. 

Engagement of 

homeless 

individuals and 

families; 4. 

Essential 

services to 

shelter 

residents; and, 

5. 

Homelessness 

prevention. 

HOPWA Public - 

federal 

- Housing 

Operations – 

Tenant-Based 

Rental 

Assistance - 

Supportive 

Services - 

Information 

and Referral 

Services - 

Emergency 

Housing – 

Short-Term 

Rent, 

Mortgage and 

Utility 

Assistance 

 
 
 
 
 
 
 
 

 
$5,253,183 

 
 
 
 
 
 
 
 

 
$0 

 
 
 
 
 
 
 
 

 
$1,100,000 

 
 
 
 
 
 
 
 

 
$6,353,183 

 
 
 
 
 
 
 
 

 
$15,759,549 

Refer to the Uses of 

Funds. The City of San 

Diego’s Annual Plan 

outlines the HOPWA 

activities to be funded. 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 

funds), including a description of how matching requirements will be satisfied: 

 
In addition to HUD entitlement funds, resources include the following: 

 
Federal Programs: 

 

Rental Assistance Program (Section 8): The Section 8 Rental Assistance Program provides rent subsidy 

payments for very-low income households in privately-owned rental housing units. 

 
HUD Veterans Affairs Supportive Housing (HUD-VASH): The Housing Authority of the County of San Diego 

(HACSD) administers federal housing vouchers from the HUD Veterans Affairs Supportive Housing (VASH) 

Program in order to house homeless veterans in the HACSD’s jurisdiction. The HUD-VASH program 

provides rent subsidy payments for homeless veteran households in privately-owned rental housing units. 

 
Low-Income Housing Tax Credits (LIHTC): Federal and state tax credits are used by developers of multi- 

family housing who reserve a portion of each development for moderate, low- and very-low income 

households at affordable rents. Over the years, several non-profit organizations, assisted by the County 

through HUD Program funds, have received LIHTC funds. The 4 percent and 9 percent LIHTC is one of the 

principal sources of funding for the construction and rehabilitation of affordable rental homes. 

 
Capital Fund: This is a grant program for housing authorities that own or operate public housing units. The 

grant is based on a physical needs assessment of the agency’s public housing. Funds are available for use 

on non-routine needed repairs and replacement of physical systems, improvements to meet HUD 

modernization, energy conservation, or to achieve the long-term viability of the public housing units. 

 
State Programs: 

 

Mortgage Credit Certificate (MCC) Program: The MCC tax credit is a federal tax credit that can reduce 

potential federal income tax liability, creating additional net spendable income which borrowers may use 

toward their monthly mortgage payments. 

 
California Department of Housing and Community Development (State HCD): State HCD administers 

several programs that provide funds that can be combined with other federal and local funds to support 

affordable housing. 

 
State ESG Program: Continuing program to be administered by HCDS in 2021. Funds in the amount of 

$400,700 are estimated to be made available to be spent on ESG eligible activities in the CoC Service Area. 

This funding is a combination of State ESG (funds made available by the State of California) and HUD State 

ESG funds (funds made available by HUD to the State of California). 
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CalHome Program: These funds supplement the County’s HOME funds and are disbursed in conjunction 

with the County’s Down Payment and Closing Costs Assistance Program. Funds received from the 

repayment of previous CalHome loans are held in a reuse account and used to fund future CalHome loans. 

 
California Emergency Solutions and Housing (CESH) Program: The CESH Program provides funds for a 

variety of activities to assist persons experiencing or at risk of homelessness as authorized by SB 850. State 

HCD administers the CESH Program with funding received from the Building Homes and Jobs Act Trust 

Fund (SB 2). The County implemented the CESH Program locally in Fiscal Year 2020, funding a Flexible 

Housing Subsidy Pool, homeless prevention and rapid rehousing. 

 
No Place Like Home (NPLH) Program: The NPLH Program dedicates up to $2 billion in bond proceeds to 

invest in the development of permanent supportive housing for persons who are in need of mental health 

services and are experiencing homelessness, chronic homelessness, or who are at risk of chronic 

homelessness. The bonds are repaid by funding from the Mental Health Services Act (MHSA). The County 

anticipates receiving up to $117 million over the next four years. It is anticipated that approximately 300 

units will be created under the NPLH Program. 

 
Local Programs: 

 

County Density Bonus Programs: To encourage the development of housing affordable to lower income 

households and special needs households, Planning & Development Services (PDS) provides development 

incentives such as density bonuses and expedited permit processing for affordable housing developments. 

Specifically, Housing Element Implementing Programs, 3.1.5 (Second Units), 3.1.6 (Mobile and 

Manufactured Homes), 3.2.1 (Density Bonus Incentives), and 3.3.4 (Development Standards for Housing 

for Seniors and Persons with Disabilities), promote suitable and affordable housing development. 

Furthermore, the Zoning Ordinance specifically describes the Density Bonus Program and the incentives 

available for affordable housing in Section 6350. The expedition of permit processing for Lower Income 

Housing Developments is also encouraged through Board Policy A-68. 
 

Innovative Housing Trust Fund (IHTF): The IHTF is a local investment of $50 million (two infusions of $25 

million each) to be used to increase the region’s inventory of affordable housing for low-income residents 

and provide options for people experiencing homelessness. HHSA issued a Notice of Funding Availability 

(NOFA) seeking applications that would leverage other funding resources to facilitate the construction, 

acquisition, rehabilitation and/or loan repayment of affordable multi-family rental housing for extremely 

low, very low, and low-income households. To date, 20 developments have been conditionally awarded 

$50 million in IHTF funds and are expected to support the creation of 1,398 units. 
 

Surplus Property: The San Diego County Board of Supervisors has directed staff to review the County’s 

potentially excess property to determine appropriateness for the development of affordable housing. 

Staff has identified eleven properties as potentially excess to the County’s foreseeable needs, for 

evaluation of affordable housing. Of these 11 properties, three are currently four in predevelopment 

stages of affordable housing. 
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Private Resources/Financing Programs: 
 

Conventional Lending Industry: Banks participate in providing conventional loans to support development 

of affordable rental units. Banks are also active in providing first-time homebuyer assistance in 

conjunction with state and federal programs. 

 
HOME-25 percent Match Requirement: 

 

HCDS uses State CalHome funds and other state and local resource contributions to housing pursuant to 

the HOME matching requirements at 24 CFR 92.220. 

 
ESG-100 percent Match Requirement: 

 

Expected match resources include: Revenue from ESG selected provider (estimated at $337,383). 

 
If appropriate, describe publicly owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan: 

The County’s Department of Parks and Recreation administers over 53,000 acres of publicly owned 

parkland and more than 375 miles of trails that are used to provide educational, recreational, and personal 

enrichment services and opportunities to low-income families, seniors and special needs populations. The 

San Diego County Fire Authority oversees the operation of 41 fire stations that are vital to ensuring 

optimal fire-fighting capabilities to vast back-country areas, much of which is publicly owned and not 

subject to development. Over the past four years, the Fire Authority has completed fifteen fire station 

construction projects that improve the fire agencies’ ability to provide emergency services. The County 

library system is comprised of 33 libraries, two mobile libraries, as well as four 24-hour Library-to-Go 

kiosks. Many of these libraries are situated on publicly owned properties. The County libraries provide 

educational opportunities, health and fitness opportunities, “Cool Zones” for seniors and others during 

the hot months, book delivery services for home-bound seniors, as well as many social enrichment 

activities for low-income families, seniors and special needs groups. HHSA operates numerous resource 

offices and other facilities that provide services to low-income persons and families, seniors and special 

needs populations. 
 

Discussion: 
 

The County of San Diego uses numerous resources to leverage federal entitlement funds through state 

and local programs, private resources, and public facilities and properties. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3) &(e) 

Goals summary information: 
 

Goal Name Start 
Year 

End 
Year 

Category Geo- 
graphic 

Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

Increase 2021 2022 Affordable Consortium Affordable CDBG Decent Housing and Suitable Living 
Environment 
Rental Housing Development: 

Approximately 20 affordable units 

Homebuyers Assistance: 

Approximately 20 households 

Homeowner Rehabilitation: 30 

households 

Housing Services: 2 Shared Housing 

clients, 250 social service resource 

referrals and 600 Fair Housing 

resource referrals 

Tenant-Based Rental Assistance: 

Approximately 80 households 

affordable   Housing Area Housing and HOME 

housing   Non-Homeless  Services  

opportunities   Special Needs    

across the       

region for low-       

to moderate-       

income and       

special needs       

residents       

Enhance 

community 

infrastructure 

2021 2022 Non-Housing 

Community 

Development 

Urban 

County Area 

Public 

Improvements 

CDBG Suitable Living Environment 
Public Improvements, Infrastructure 

and ADA Projects: 5 projects 

and facilities        

to provide a        

suitable and        

sustainable        

living        

environment        

Prevent and 2021 2022 Homeless Urban Homeless CDBG Suitable Living Environment 

Homelessness Prevention and Rapid 

Rehousing: 100 Persons 

Emergency Shelter: 500 Persons 

Homeless Management Information 

System: 50,000 Client Contacts 

Winter Shelter Program: 1,100 

Persons/Bed Nights 

end    County Area Shelters and ESG 

homelessness     Services  

through       

accessible       

housing and       

supportive       

services       

Provide 

housing and 

2021 2022 Special Needs 

Housing 

Regional Housing and 

Support for 

HOPWA Decent Housing and Suitable Living 
Environment 
Tenant Based Rental Assistance: 80 
Households 
Permanent Housing: 65 Households 

Transitional/Short-Term Housing: 155 

Short Term Rent, Mortgage & Utility 

Assistance: 240 Households 

Emergency Housing: 120 Persons 

Supportive Services: 560 Persons 

supports     Individuals  

services for   Housing  with HIV/AIDS  

those living   Services    

with HIV/AIDS       

Table 6 – Goals Summary 
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Goal descriptions: 
 

1 Goal Name Increase affordable housing opportunities across the region for low-to moderate- 

income and special needs residents 

Goal 

Description 

In FY 2021-22, funds are being set aside for affordable housing and supportive 

services for low-income families and individuals and special needs populations 

2 Goal Name Prevent and end homelessness through accessible housing and supportive services 

Goal 

Description 

In FY 2021-22, funds are being directed to a homeless shelter and services to assist 

the homeless population and those at risk of homelessness 

3 Goal Name Enhance community infrastructure and facilities to provide a suitable and 

sustainable living environment 

Goal 

Description 

Public improvement projects supported in FY 2021-22 include new public 

facilities/infrastructure and rehabilitation of aging public facilities/infrastructure to 

serve growing a population 

4 Goal Name Provide housing and support services for those living with HIV/AIDS 

Goal 

Description 

In FY 2021-22, funds are being directed to special needs housing and associated 

housing services for persons living with HIV/AIDS and their families 

 
 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom 

the jurisdiction will provide affordable housing as defined by HOME 91.215(b). 
 

The County of San Diego anticipates assisting 170 extremely low-income, low-income, and moderate- 
income households with affordable housing through the use of HOME program funds. 
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Projects 
 

AP-35 Projects - 91.420, 91.220(d) 

Introduction: 

Recommended FY 2021-22 projects are listed on the following table. 
 

# Project Name 

1 2021-22 Lamar Park – Parking Lot and Improvements 

2 2021-22 Lincoln Acres – 32nd St. Sidewalk 

3 2021-22 Broadway Channel Drainage Improvements 

4 2021-22 Fallbrook Local Park Development 

5 2021-22 Fallbrook – East Alvarado Street Sidewalk Improvements 

6 2021-22 CDBG Planning and Administration 

7 2021-22 Urban County - Live Well San Diego - Home Repair Program 

8 2021-22 Regional - Fair Housing Program 

9 2021-22 Housing Development Fund 

10 2021-22 City of Coronado – Spreckels Center Emergency Back Up Generator 

11 2021-22 City of Imperial Beach – Pedestrian ADA Ramp Construction 

12 2021-22 City of Lemon Grove – Crane Street Improvements 

13 2021-22 City of Poway – 2-1-1 San Diego 

14 2021-22 City of Poway – North County Bridge Shelter 

15 2021-22 City of Poway – HomeShare Community Connections 

16 2021-22 City of Poway – Community Park ADA Barrier Removal 

17 2021-22 City of Solana Beach – Pedestrian ADA Ramp Construction 

18 2021-22 Regional – Safe Housing Coordinator 

19 2021-22 Regional – City/County Reinvestment Task Force 

20 2021-22 Regional – San Diego County HMIS System 

21 2021-22 Regional – Court Appointed Special Advocate (CASA) Program 

22 2021-22 Borrego Springs Senior Center Meal Delivery 

23 HOME - San Diego County Consortium Downpayment and Closing Costs Program 

24 HOME - Program Administration 

25 HOME - Housing Development Fund 

26 HOME - Emancipated Foster Youth Tenant Based Rental, Security and Utility Deposit Assistance Program 

27 HOME - Family Reunification Tenant Based Rental, Security and Utility Deposit Assistance Program 

28 FY 2021-22 ESG Program 

29 FY 2021-22 ESG Program Administration 

30 FY 2021-22 HOPWA Program 

31 FY 2021-22 HOPWA Program Administration 

Table 7 – Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 

needs: 

CDBG funds are used to develop viable communities by providing safe and affordable housing, suitable 

living environments, and expanded economic opportunities. 
 

As discussed previously, in order to develop recommendations, proposals were solicited from CDBG 

participating cities, residents, community groups, and County departments. CDBG cities also carried out 

their own public notice and participation processes and forwarded proposals for eligibility confirmation 

and approval. Eligible requests were referred to County departments for feasibility, cost estimates and, if 

appropriate, submission of department applications. Proposal review occurred in accordance with HUD 

requirements and Board approved policies and practices. 
 

Recognizing that resources are limited to help the underserved, HCDS targets CDBG, HOME and ESG funds 

to meet gaps in service and housing. CDBG funds support public facility improvements, supportive services 

and housing for very-low income and special needs populations. 
 

HOME Consortium funds are used for: 
 

• Homebuyer Assistance. 

• Acquisition, rehabilitation, or construction of affordable housing. 

• Tenant-based rental assistance (TBRA). 
 

As noted in the 2020-24 Consolidated Plan rental gaps analysis, the County has a significant unmet need 

in the provision of affordable rental units to extremely low-income, very low-income and special needs 

populations. HCDS offers HOME TBRAs to help reduce those gaps. 
 

ESG funds are used to: engage homeless on the street; improve the number and quality of shelters; 

operate shelters; provide essential services; rapidly re-house; and, prevent homelessness. 
 

HCDS consults with the RTFH serving as the CoC in establishing ESG program prioritization and use, 

performance standards, evaluating outcomes and developing policies and procedures for the Homeless 

Management Information System (HMIS). ESG funds support projects within or serving the Urban County 

and are made available via a Notices of Funding Availability (NOFA) process. NOFA solicitation includes 

placement on the HCDS website and distribution to CoC providers. The obstacles facing the homeless 

population closely mirror obstacles to obtaining affordable housing in the San Diego region, yet in many 

ways the need is greater. The 2020 Point-in-Time count found 7,658 homeless persons with 3,971 

unsheltered and 3,687 sheltered. There was an 11 percent decrease in the number of unsheltered 

homeless and a two percent increase in persons staying in shelters from 2019 to 2020. The 2021 Point-in- 

Time Count has been cancelled due to public health concerns surrounding the COVID-19 pandemic. 
 

HOPWA funds are used to assist persons with HIV/AIDS and their families through the following activities: 

housing, supportive services, housing information services, technical assistance, and administrative 

expenses. HCDS consults with stakeholders in determining HOPWA allocation priorities. HCDS will be 
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administering the HOPWA program as the Alternate Grantee of the City of San Diego, the current HOPWA 

grantee. 
 

State ESG funds are used to provide funding for persons experiencing homelessness or at risk of 

homelessness through the following activities: Emergency Shelter, Rapid Rehousing Assistance and the 

Homeless Management Information System (HMIS). 
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Project Summary 
 

AP-38 Project Summary 

Project summary information: 
 

1 Project Name 2021-22 Lamar Park – Parking Lot and Improvements 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $488,632 

Description The extension of the Lamar Park parking lot and the completion of 

park improvements such as lighting, fencing, and trees. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 18,070 persons and families, of which 58.16% are 

low to moderate income, will be served by this activity. 

Location Description 3180 Bancroft Dr., Spring Valley, 91977 

Planned Activities Funds requested for the extension of the parking lot and 

completion of park improvements to the Lamar Park, which will 

create greater access to recently completed upgrades. 

2 Project Name 2021-22 Lincoln Acres – 32nd Street to Cypress Street Sidewalk 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $580,632 

Description Funds requested for the design and construction of street 

sidewalk and ADA ramps. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 2,490 persons and families, of which 58.43% are 

low to moderate income, will be served by this activity. 

Location Description North side of East 32nd Street to Cypress Street. 

Planned Activities Design and construct 581 feet of concrete sidewalk and four (4) 

ADA compliant pedestrian ramps on the north side of East 32nd 

Street from 75 feet east of Olive Street to Cypress Street in the 

community of Lincoln Acres. 

3 Project Name 2021-22 Broadway Channel Drainage Improvements 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $486,344 

Description The Broadway Creek Restoration project will improve portions of 

a natural creek channel to prevent erosion and to protect 

residents from flooding in the surrounding community of El Cajon 

(unincorporated area). 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 2,485 persons and families, of which 79.28% are 

low to moderate income, will be served by this activity. 

Location Description South of Hart Drive and west of Ballantyne Street, El Cajon, 92021 

Planned Activities Funds will be utilized to improve the Broadway Channel and 
increase capacity through flood control and vegetation 
enhancements. The project begins approximate 200 feet 
downstream and west of Ballantyne Street at Hart Drive. The 
proposed improvements continue upstream and south and 
connect to earlier channel improvements. 

4 Project Name 2021-22 Fallbrook Local Park Development 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 
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Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $303,632 

Description The Fallbrook Local Park project will transform a vacant lot into a 

park and green space for the community of Fallbrook. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 15,100 persons and families, of which 59.93% are 

low to moderate income, will be served by this activity. 

Location Description 530 Golden Rd., Fallbrook 92028 

Planned Activities Funds will be used for the construction and development of a 6.8- 

acre park in Fallbrook. The park space will provide a green space, 

multi-use paths, play areas, a dog park, and picnic areas. 

5 Project Name 2021-22 Fallbrook – East Alvarado Street Sidewalk Improvements 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $589,632 

Description Funds requested for the design and construction of street 

sidewalk and ADA ramp. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 9,095 persons and families, of which 68.55% are 

low to moderate income, will be served by this activity. 

Location Description 455 E Alvarado St., Fallbrook 92028 

Planned Activities Funds requested for the design and construction of 500 feet of 
concrete sidewalk and ADA compliant pedestrian ramps on the 
south side of East Alvarado Street from South Brandon Street 500 
feet westerly in the community of Fallbrook. 

6 Project Name 2021-22 CDBG Planning and Administration 

Target Area Urban County Area 
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Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $720,745 

Description To support coordination with participating cities, program 

planning and management, regulatory compliance monitoring, 

and other administrative activities associated with the operation 

of the Urban County CDBG program. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Program funds support administrative costs. 

Location Description Program staff is located at 3989 Ruffin Road, San Diego. 

Planned Activities To support coordination with participating cities, program 

planning and management, regulatory compliance monitoring, 

and other administrative activities associated with the operation 

of the Urban County CDBG program. 

7 Project Name 2021-22 Urban County – Live Well San Diego Home Repair 

Program 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $165,242 

Description Continued funding to support a County-administered program 

that provides home repair loans and grants for critical health and 

safety improvements, ADA and accessibility improvements, 

including improvements that support aging in place and other 

necessary rehabilitation to the residences of low-income 

homeowners and mobile home owners living in the Urban County. 

This program supports independent living for the 

elderly/disabled. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 30 households will be provided 

rehabilitation assistance. 

Location Description Homes must be located within the Urban County. 

Planned Activities Continued funding for a County administered program that 

provides home repair loans or grants to low-income homeowners, 

including mobile homeowners, in the Urban County. 

8 Project Name 2021-22 Regional – Fair Housing Program 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $100,947 

Description HUD required fair housing program for CDBG entitlement 

jurisdiction. The Urban County Fair Housing Program has 

historically been administered and operated through a contract 

with a fair housing provider. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 600 individuals will be assisted. 

Location Description Fair housing services support the CDBG Urban County, including 

fair housing testing. 

Planned Activities HUD requires CDBG entitlement jurisdictions to have a fair 

housing program. The Urban County Fair Housing Program has for 

many years been administered and operated through contracts 

with fair housing providers. The current contract is with Legal Aid 

Society of San Diego. The program includes: 1) fair housing 

education; 2) maintenance of a fair housing website; 3) 

dissemination of news articles/releases; 4) outreach through 

brochures and participation in regional fair housing 

activities/events; 5) fair housing testing; and, 6) maintenance of a 

fair housing complaint/referral hotline. 
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9 Project Name 2021-22 Housing Development Fund 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $13,842 

Description Funding for affordable housing construction, acquisition, 

rehabilitation, housing site improvements, pre-development costs 

and other housing related activities. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Affordable housing construction, acquisition, rehabilitation, 

housing site improvements, pre-development costs and other 

CDBG eligible activities. 

Location Description Locations to be determined once a project is identified. 

Planned Activities To support the development of affordable housing for lower- 

income and special needs persons, such as acquisition, 

rehabilitation, housing site improvements, pre-development costs 

and other CDBG eligible activities. Funding will be added to the 

CDBG Housing Development fund from projects which are 

cancelled, realize cost savings, from reimbursements of advances 

or when program income is received. 

10 Project Name 2021-22 City of Coronado – Spreckels Center Emergency Back Up 

Generator 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $80,510 

Description Purchase and installation of backup generator for the Spreckels 

Center to benefit senior activities 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

According to the 2010-14 American Community Survey (ACS), 

4,136 residents (or 17% of Coronado's population) are 65 years or 

older. 31% of residents aged 65 and over (1,282 residents of 

4,136) have a sensory, physical, cognitive, self-care, go outside 

home or employment disability. 

Location Description 640 Orange Avenue, Coronado, CA 92118 

Planned Activities Purchase and installation of backup generator for the Spreckels 

Center to benefit senior activities. This project supplements 

funding to previously approved activity, IDIS 3240. 

11 Project Name 2021-22 City of Imperial Beach – Pedestrian ADA Ramp 

Construction 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $116,651 

Description Design and construction of up to twenty-nine ADA compliant curb 

ramps on three City of Imperial Beach streets. 

Target Date June 30, 2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

As the project removes architectural barriers that limit access to 

the elderly and disabled, staff indicates it will benefit 100% of low 

and moderate income persons. 

Location Description Georgia Street (between Palm Avenue and Imperial Beach 

Boulevard) has 10 pedestrian ramps requiring reconstruction. 14th 

Street (between Imperial Beach Boulevard and Iris Avenue) has 11 

pedestrian ramps requiring reconstruction. 15th Street (between 

Imperial Beach Boulevard and Iris Avenue) has 8 pedestrian ramps 

requiring reconstruction. 

Planned Activities The City of Imperial Beach is requesting to utilize FY 21-22 CDBG 

Funds to complete the FY 21-22 pedestrian access project. This 

project will address identified pedestrian access ramps in need of 

reconstruction, as required by the U.S. Department of Justice's 

Americans with Disability Act (ADA) Standards for Accessible 

design. The project includes reconstruction of twenty-nine (29) 

ADA compliant curb ramps of three streets. 
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12 Project Name 2021-22 City of Lemon Grove – Crane Street Improvements 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $109,028 

Description The requested funds will rehabilitate a segment of Crane Street in 

the City of Lemon Grove. Some portions of the street segment will 

need major repairs before they are milled and paved. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 7,840 persons and families, of which 58.61% are 

low to moderate income, will be served by this activity. 

Location Description Crane Street from Golden Avenue to cul-de-sac, Lemon Grove 

91945 

Planned Activities Funds requested for the rehabilitation of Crane Street including 

project design, major road repairs, milling, and paving. The repairs 

will span from Golden Avenue through the end of the road at the 

cul-de-sac. 

13 Project Name 2021-2022 City of Poway – 2-1-1 San Diego 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low- to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $17,635 

Description Funds requested to support social service case management and 

referrals to affordable housing for low-income Poway residents. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 800 residents of the City of Poway who are 

currently or at risk of being homeless and other caller identified 

needs. 

Location Description City of Poway 
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Planned Activities 2-1-1 San Diego offers over 6,000 community, health, disaster 

services, community connections and referrals in more than 200 

languages via the phone and internet. CDBG funds will be used 

exclusively for those callers who identify themselves as residents 

of the City of Poway. 

14 Project Name 2021-22 City of Poway – North County Bridge Shelter 

Target Area Urban County Area 

Goals Supported Prevent and end homelessness through accessible housing and 

supportive services 

Needs Addressed Homeless Shelters and Services 

Funding CDBG: $20,947 

Description The North County Bridge to Housing Network Shelter Program 

provides a comprehensive shelter system which serves 

approximately 1,000 homeless individuals and families in the San 

Diego North County region. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 1,000 homeless individuals and families in San 

Diego North County region will be served. 

Location Description San Diego-North County Region 

Planned Activities Approximately 1,000 homeless individuals and their families will 

be provided services that include sheltering, case management, 

behavioral health assessments, meals, substance use detox 

services, and access to social service assistance. 

15 Project Name 2021-22 City of Poway – HomeShare Community Connections 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $16,947 

Description Funds requested to provide in-person resource and referral 

navigation services to no/low income City of Poway senior and 

disabled persons. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 100 individuals will receive 

social service referrals/assistance and two new shared housing 

matches will be provided to the community and identifying five 

new providers and five new home seekers. 

Location Description Program services are provided at 13325 Civic Center Dr. in the City 

of Poway 

Planned Activities Funds requested to provide in-person resource and referral 

navigation services to no/low income City of Poway senior and 

disabled persons. In addition, the program will provide affordable 

housing options, access to in-person care coordination and 

transportation services. The HomeShare component of the 

program is a roommate matching service where homeowners 

share their home with participants seeking alternative affordable 

housing options through affordable rents or service exchange. 

16 Project Name 2021-22 City of Poway – Community Park ADA Barrier Removal 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $110,733 

Description Funds requested for accessibility improvements to restrooms and 

walkways at Community Park in Poway. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

All residents of the City of Poway will be served, specifically those 

with accessibility needs. 

Location Description Community Park, 13094 Civic Center Drive, Poway 92064 

Planned Activities Funds are requested to complete accessibility enhancements at 

Community Park in the City of Poway. Improvements include 

accessibility improvements to restrooms, remove and replace 

concrete walkways to provide ADA compliant slopes, install ADA 

compliant curb ramps for parking access and restriping with 

compliant striping. 
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17 Project Name 2021-22 City of Solana Beach – Pedestrian ADA Ramp 

Construction 

Target Area Urban County Area 

Goals Supported Enhance community infrastructure and facilities to provide a 

suitable and sustainable living environment 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $49,378 

Description Funds requested to construct pedestrian curb ramps to meet ADA 

standards at multiple public street intersections. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

As the project removes architectural barriers that limit access to 

the elderly and disabled, staff indicates it will benefit 100% of low 

and moderate income persons. 

Location Description Various locations in City of Solana Beach 

Planned Activities The City of Solana Beach plans to construct eleven (11) ADA- 

compliant ramps at various locations throughout the city. All 

proposed ADA ramps are located on collector streets throughout 

the City in the public right-of-way. 

18 Project Name 2021-22 Regional – Safe Housing Coordinator 

Target Area Urban County Area 

Goals Supported Prevent and end homelessness through accessible housing and 

supportive services 

Needs Addressed Homeless Shelters and Services 

Funding CDBG: $51,000 

Description Funding is requested to support staffing for the Safe Housing 

Coordinator position. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Program funds support administrative costs. 

Location Description Program staff is located at 3989 Ruffin Road, San Diego. 
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Planned Activities Funding is requested to support staffing to seek funding 

opportunities for development preservation of affordable housing 

for special-needs populations served by the County Health and 

Human Services Agency (HHSA), Public Safety Group, Housing and 

Community Development Services, and Housing Authority of the 

County of San Diego. These funds support the preparation of the 

annual regional multi-agency HUD Continuum of Care grant 

application. Continuum of Care funds assist homeless persons and 

families. Since 2001, the Safe Housing Coordinator position 

has been supported with CDBG, HHSA, and Public Safety funds. 

19 Project Name 2021-22 Regional – City/County Reinvestment Task Force 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $72,442 

Description Funding for staff costs associated with directing, planning and 

implementing the Reinvestment Task Force. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Program funds support planning activities and staffing costs. 

Location Description Program staff is located at 1122 Broadway, San Diego. 

Planned Activities Funds are requested for the continuation of County CDBG funding 

for staff costs associated with directing and implementing the 

Reinvestment Task Force, a joint agency established by the City 

and County of San Diego to monitor, encourage, and develop 

strategies for lending in lower-income communities, in 

compliance with the federal Community Reinvestment Act. The 

Reinvestment Task Force monitors banking policies and practices 

in the region and formulates, in partnership with the community 

and lenders, specific reinvestment strategies. 

20 Project Name 2021-22 Regional – San Diego County HMIS System 

Target Area Urban County Area 
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Goals Supported Prevent and end homelessness through accessible housing and 

supportive services 

Needs Addressed Homeless Shelters and Services 

Funding CDBG: $100,947 

Description The San Diego County Regional Task Force on the Homeless (RTFH) 

develops policies and programs to improve conditions for the 

homeless. The RTFH also collects and provides updated 

information on the homeless population and offers technical 

assistance to organizations and local jurisdictions regarding the 

needs of the homeless population. The RTFH relies on financial 

support from a variety of public and private agencies. Funds are 

requested to support a portion of RTFH Homeless Management 

Information System (HMIS) staff costs associated with training 

and technical support services. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 55,000 clients will be in the 

HMIS database. 

Location Description Program services are administered at 4699 Murphy Canyon Road, 

San Diego. 

Planned Activities Funds are requested to support a portion of RTFH Homeless 

Management Information System (HMIS) staff costs associated 

with training and technical support services. 

21 Project Name 2021-22 Regional – Court Appointed Special Advocate (CASA) 

Program 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $100,947 

Description Funds requested to provide funding for program costs associated 

with providing CASA volunteers to advocate for approximately 50 

abused and neglected foster youth who reside in the 

unincorporated areas of San Diego County. 

Target Date 6/30/2022 



County of San Diego Annual Plan FY 2021-2022 39 
 

 
Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 50 abused and neglected foster 

youth who reside in the unincorporated areas of San Diego County 

will be assisted. 

Location Description Program services are provided at 2851 Meadow Lark Drive, San 

Diego, CA 92123 

Planned Activities Funds requested to provide funding for program costs associated 

with providing CASA volunteers to advocate for approximately 50 

abused and neglected foster youth who reside in the 

unincorporated areas of San Diego County. 

22 Project Name 2021-22 Borrego Springs Senior Center Meal Delivery 

Target Area Urban County Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding CDBG: $35,112 

Description Funds requested to supplement the cost of a senior meal 

program. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 100 unduplicated seniors will 

receive prepared meals three to five times per week. 

Location Description Program services are provided at 580 Circle J Drive at Cahuilla, 

Borrego Springs, CA 92004 

Planned Activities The mission of the Borrego Springs Senior Center is to provide high 

quality nutritional, social and fitness programs to the senior 

citizens of Borrego Springs and the surrounding areas. The Center 

advocates for and delivers services to seniors, both at the Center 

(when safe) and to the homebound. The CBDG funds will aid in 

covering expenses for providing meals to the senior community. 

23 Project Name HOME – San Diego County Consortium Downpayment and Closing 

Costs Program 

Target Area HOME Consortium Area 
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Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Supportive Services 

Funding HOME: $1,252,816 

Description Funds supplement the HOME Consortium Homebuyer 

Downpayment and Closing Cost Assistance (DCCA) Program, 

which offers low-interest deferred payment loans to low-income 

first-time homebuyers. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that up to 20 low to moderate income households 

will be assisted. 

Location Description Home purchases must be located in an unincorporated area of San 

Diego County or within the cities of Carlsbad, Encinitas, La Mesa, 

San Marcos, Santee, Vista, Coronado, Del Mar, Imperial Beach, 

Lemon Grove, Poway or Solana Beach. 

Planned Activities The HOME Consortium Homebuyer Downpayment and Closing 

Cost Assistance (DCCA) Program offers low interest deferred 

payment loans of HOME funds or a combination of HOME and 

CalHome Funds (when available), at up to 17% of the home 

purchase price, for low-income first-time homebuyers. The total 

gross annual income of the household must not exceed 80% of the 

San Diego County Area Median Income (AMI) as most recently 

published by the U.S. Department of Housing and Urban 

Development. Eligible homes must be located in the HOME 

Consortium Area. The loan funds may be used to assist with down 

payment and closing costs on the purchase of a new or re-sale 

home. The San Diego Housing Commission administers the 

program on behalf of the San Diego HOME Consortium. It is 

estimated that approximately 20 homebuyer closings will take 

place in FY 2021-22. Therefore, it is recommended that 

$1,252,816 be allocated to this project. 

24 Project Name HOME – Program Administration 

Target Area HOME Consortium Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 
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Needs Addressed Affordable Housing and Supportive Services 

Funding HOME: $328,090 

Description The recommended funding provides for the management and 

administration of the HOME Consortium Program. HOME 

management/administrative expenses are limited to 10 percent 

of the HOME entitlement. The HOME Consortium includes the 

CDBG Urban County (unincorporated area, cities of Coronado, Del 

Mar, Imperial Beach, Lemon Grove, Poway and Solana Beach); 

and, the HOME Consortium cities (Carlsbad, Encinitas, La Mesa, 

San Marcos, Santee and Vista). 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Funds support staff program administrative costs. 

Location Description Program staff is located at 3989 Ruffin Road, San Diego. 

Planned Activities Administration of the HOME Consortium Program 

25 Project Name HOME – Housing Development Fund 

Target Area HOME Consortium Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Services 

Funding HOME: $500,000 

Description Affordable housing development, including predevelopment, 

housing site improvements and other activities. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that funding will be provided for the construction 

or rehabilitation of 20 new affordable housing units. 

Location Description Housing development funds may be used to support affordable 

housing development within the HOME Consortium. 
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Planned Activities Continued funding for affordable housing development, including 

predevelopment, housing site improvements, and other activities 

to encourage affordable housing for lower-income persons and 

families. The County Housing and Community Development 

Services (HCDS) awards funds during the year via a Notice of 

Funding Availability (NOFA) process. Proposals to develop, expand 

or supplement housing for lower-income persons/families, 

including special needs populations, will be funded. For FY 21-22 

funds, HCDS expects to fund affordable housing development 

proposals received through the NOFA 

process. 

26 Project Name HOME – Emancipated Foster Youth Tenant Based Rental, Security 

and Utility Deposit Assistance Program 

Target Area HOME Consortium Area 

Goals Supported Increase affordable housing opportunities across the region for 

low-to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Services 

Funding HOME: $400,000 

Description The Emancipated Foster Youth Tenant-Based Rental Assistance 

(TBRA) Program, is a transitional housing program, operated as a 

collaborative effort of the County Health and Human Services 

Agency, Housing Authority of the County of San Diego, and County 

Housing and Community Development Services. The program 

provides rental subsidy assistance, security and utility deposit 

assistance and non-mandatory case management services for up 

to 24 months to foster youth between the ages of 18 through 24 

who are having trouble accessing independent housing. 

Candidates 18 through 23 years of age may be admitted to the 

program and receive assistance until one of two events occurs – 

they receive 24 months of assistance or they reach their 25th 

birthday. HOME funding supports the rental assistance and 

security and utility deposit components of the program. HOME 

has funded the Emancipated Foster Youth TBRA Program since 

2002. Continued funding will assist approximately 35 

beneficiaries in FY 2021-22. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated approximately 35 youth will be served annually. 

Location Description TBRA assistance is provided within the HOME Consortium. 

Planned Activities Funds the Emancipated Foster Youth Tenant-Based Rental 

Assistance (TBRA) Program, a transitional housing program for 

foster youth between age 18 and 24 years old. 

27 Project Name HOME – Family Reunification Tenant Based Rental, Security and 

Utility Deposit Assistance Program 

Target Area HOME Consortium Area 

Goals Supported Increase affordable housing opportunities across the region for 

low- to moderate-income and special needs residents 

Needs Addressed Affordable Housing and Services 

Funding HOME: $800,000 

Description The Family Reunification Tenant-Based Rental Assistance (SAT 

TBRA) Program provides rental assistance and security and utility 

deposit assistance to families participating in SAT. The program is 

operated as a collaborative effort of the County Health and 

Human Services Agency, the Housing Authority of the County of 

San Diego, and the County Housing and Community Development 

Services. It has been an integral component of the Juvenile 

Dependency Court's Recovery Project. Eligible participants must 

have an active Juvenile Dependency Court case and at least three 

months of documented sobriety. In addition, to be eligible, the 

lack of adequate housing must be documented to be a significant 

barrier to the return of the children to the family. Non-mandatory 

case management services and treatment supervision are 

provided as program support. HOME funding has been approved 

for this TBRA program since 2004. It is estimated that with 

continued funding, approximately 40 families will be assisted in FY 

2021-22. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

It is estimated that approximately 40 families will be served. 
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Location Description TBRA assistance, utility and security deposit assistance is provided 

within the HOME Consortium. 

Planned Activities Funds the Family Reunification Tenant-Based Rental Assistance 

(SAT TBRA) Program, a transitional housing program for 

individuals participating in Substance Abuse Treatment. 

28 Project Name FY 2021-22 ESG Program 

Target Area Urban County Area 

Goals Supported Prevent and end homelessness through accessible housing and 

supportive services 

Needs Addressed Homeless Shelters and Services 

Funding ESG: $337,383 

Description 2021-22 ESG funds will be used to engage homeless individuals 

and families living on the street; improve the number and quality 

of emergency shelters for homeless individuals and families; help 

operate these shelters; provide essential services to shelter 

residents; rapidly re-house homeless individuals and families; 

prevent families and individuals from becoming homeless and for 

program administration and data collection through HMIS. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 400 homeless or at-risk of homelessness persons 

will be served with ESG funds. 

Location Description ESG activities are located within or serve the Urban County. 

Planned Activities Funding for projects that engage homeless individuals and families 

living on the street; improve the number and quality of emergency 

shelters for homeless individuals and families; help operate 

emergency shelters; provide essential services to shelter 

residents; rapidly re-house homeless individuals and families; and 

prevent families/individuals from becoming homeless. 

29 Project Name FY 2021-22 ESG Program Administration 

Target Area Urban County Area 

Goals Supported Prevent and end homelessness through accessible housing and 

supportive services 

Needs Addressed Homeless Shelters and Services 
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Funding ESG: $26,430

Description Funds support the administration and management of the FY 

2021-22 ESG Grant. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Program funds support administrative costs. 

Location Description Program staff is located at 3989 Ruffin Road, San Diego. 

Planned Activities Funds support the administration and management of the FY 

2021-22 ESG Grant. 

30 Project Name FY 2021-22 HOPWA Program 

Target Area San Diego County 

Goals Supported Provide housing and support services for those living with 

HIV/AIDS 

Needs Addressed Special needs housing and services 

Funding HOPWA: $5,095,588 

Description 2021-22 HOPWA funds will be used to provide housing and 

support services for Individuals with HIV/AIDS. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Approximately 1,225 individuals with HIV/AIDS will be served with 

HOPWA funds. 

Location Description HOPWA activities are located within or serve San Diego County. 

Planned Activities 2021-22 HOPWA funds will be used to provide tenant based rental 

assistance, permanent housing, transitional-short term housing, 

short term mortgage and utility assistance, emergency housing 

and supportive services. 

31 Project Name FY 2021-22 HOPWA Program Administration 

Target Area San Diego County 

Goals Supported Provide housing and support services for those living with 

HIV/AIDS 

Needs Addressed Special needs housing and services 
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Funding HOPWA: $157,595 

Description Funds support the administration and management of the FY 

2021-22 HOPWA Grant. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Program funds support administrative costs. 

Location Description Program staff is located at 3989 Ruffin Road, San Diego. 

Planned Activities Funds support the administration and management of the FY 

2021-22 HOPWA Grant. 
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Geographic Distribution 
 

AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed: 

Not applicable. The County has not designated specific geographic areas within its jurisdiction to target or 

direct assistance. Entitlement funds are available throughout the Urban County for eligible CDBG and ESG 

activities, throughout the Consortium for eligible HOME activities and throughout the region for eligible 

HOPWA and State ESG activities. 
 

Geographic Distribution 
 

Target Area Percentage of Funds 

N/A N/A 
Table 8 - Geographic Distribution 

 

Rationale for the priorities for allocating investments geographically: 

Not applicable. 
 

Discussion: Please see the discussion above. 
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Affordable Housing 
 

AP-55 Affordable Housing - 91.420, 91.220(g) 

Introduction: 

 
The County employs a comprehensive strategy to promote affordable housing for a variety of households. 

Households assisted through County programs include homeless, non-homeless and special needs 

households. The County also funds specialized programs that focus on homeless families that provide 

short, medium-term rental or overnight shelter assistance. These programs are discussed further in AP-65. 

A detailed discussion of how HUD entitlements will be used to support affordable housing needs is provided 

in AP-20, with the number of households to be assisted itemized by program activity. 

 

Discussion 

As referenced above, the County of San Diego remains committed to improving the availability of 

affordable housing options in the region. In addition to its HUD entitlement programs, the County is 

committing up to $50 million in local funds to fund the Innovative Housing Trust Fund (IHTF). The IHTF will 

be used to increase the region's inventory of affordable housing for low-income residents and provide 

options for people experiencing homelessness. The County also is actively exploring excess property to 

determine appropriateness for the development of affordable housing. 

 
 
 

One Year Goals for the Number of Households to be Supported 
(only includes HUD funded, not local or State) 

Homeless 50 

Non-Homeless 80 

Special-Needs 80 

Total 210 

Table 5 - One Year Goals for Affordable Housing by Support Requirement 
 
 

One Year Goals for the Number of Households Supported 
(only includes HUD funded, not local or State) 

Rental Assistance 130 

The Production of New Units 20 

Rehab of Existing Units 40 

Acquisition of Existing Units 20 

Total 210 

Table 6 - One Year Goals for Affordable Housing by Support Type 
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Public Housing 

AP-60 Public Housing - 91.420, 91.220(h) 

Introduction: 
 

The HACSD owns and administers four public housing rental complexes located in the City of Chula Vista, 

totaling 121 units, which include four units (one for each complex) set aside for managers. These units are 

available to low-income families, senior citizens, and/or disabled persons: 
 

• Dorothy Street Manor (22 family units located in Chula Vista) 

• L Street Manor (16 family units located in Chula Vista) 

• Melrose Manor Apartments (24 family units located in Chula Vista) 

• Towncentre Manor (59 senior units located in Chula Vista) 

 
Actions planned during the next year to address the needs to public housing: 

HACSD expects to receive approximately $250,000 in Capital Funds in FY 2021-22 for the modernization 

and operation of the four public housing developments in the City of Chula Vista. HACSD plans to utilize 

up to $2.1 Million in general funds for capital improvements identified in a Physical Needs Assessment 

conducted on all four properties. 
 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership: 

In 2002, the HACSD established a Public Housing Resident Advisory Board (RAB) for the four public housing 

developments. The RAB meets twice a year to discuss HACSD program issues and recommendations, as 

well as public housing capital plans. The RAB is comprised of public housing and Section 8 Housing Choice 

Voucher Program participants. In addition to the RAB meetings, a special capital plan meeting open to all 

public housing residents is held once a year. The HACSD currently has two tenant commissioners 

(appointed on April 30, 2019), who are participants of the Section 8 Housing Choice Voucher Program. The 

two tenant commissioners each serve two-year terms on the HACSD Board of Commissioners. 
 

Since 2003, the HACSD has been awarded several Resident Opportunities and Self- Sufficiency (ROSS) 

grants providing families, seniors and persons with disabilities with employment, education and support 

services that foster dignity, promote independent living, coordinate life skills workshops, improve 

financial literacy, encourage education, training and self-sufficiency. The last ROSS grant was awarded in 

August 2012. The 3-year grant funded a service coordinator staff who organized supportive services and 

other activities designed to help public housing residents attain economic and housing self-sufficiency, 

including the potential for homeownership. The program provided supportive services to families residing 

in the four public housing developments. Program services included individual case management 
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meetings, referrals to local resources and educational planning. The HACSD does not currently have a 

ROSS grant but continues to look for opportunities to provide services to the residents. 
 

The HACSD did not offer scholarships to public housing residents this past year. 

The Consortium’s First-Time Homebuyer Program is available to qualified residents of public housing and 

other low-income residents. HOME funds that are used for this program are intended to provide 

homeownership assistance for such residents, tenants and families. The homebuyer education 

component of the program helps assisted families to attain and maintain homeownership. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance: 

Not applicable. 
 

Discussion: 
 

Please see discussion above. 
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Homeless and Other Special Needs Activities 
 

AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 

Introduction: 
 

The County has consistently served as a key regional leader with the Regional Task Force on the Homeless 

(RTFH), serving on the CoC Board. Three of the 31 occupied  seats  are  filled  by  County  representatives. 

States, local governments, private non-profit organizations, and other eligible applicants compete for HUD 

grant funds through a national selection process. Eligible activities include leasing of facilities to serve the 

homeless, operating  costs,  supportive  services,  planning  and  coordinated  entry. Certain activities 

require local matching funds. Grants are competitive and applications must meet strict HUD requirements. 

In 2020, the RTFH received $22 million in Federal Continuum of Care (CoC) funding to support 50 homeless 

programs. In addition, $15 million from the State of California was awarded to the RTFH to administer the 

Homeless Emergency Aid Program (HEAP), funding 20 new projects. 

Describe the jurisdiction’s one-year goals and actions for reducing and ending homelessness 

including reaching out to homeless persons (especially unsheltered persons) and assessing 

their individual needs: 

County of San Diego Health and Human Services Agency (HHSA) provides a broad range of health and 

social services, promoting wellness, self-sufficiency, and a better quality of life for all individuals and 

families in San Diego County, especially the most vulnerable populations such as those experiencing 

homelessness. HHSA integrates health and social services through a unified service-delivery system. This 

system is evidence based with services delivered in a trauma informed and outcome-driven fashion. 
 

HHSA’s integrated approach addresses the whole person, taking into account the individual's needs in all 

areas of life and providing the applicable services. These integrated program include: Psychiatric 

Emergency Response Teams (PERT) to provide mental health supports to unsheltered homeless on the 

streets; enhanced mental health treatment programs through outpatient clinics, Assertive Community 

Treatment (ACT) and Strength Based Case Management (SBCM) Services; rental assistance and landlord 

incentives to provide permanent housing subsidies to those experiencing homelessness; and acquisition 

and rehabilitation of affordable housing to ensure the development of new permanent resources. 
 

The County will continue its work with the RTFH to create regional, collaborative approaches to connect 

the most acute homeless residents with the housing and services that fit their individual needs through 

the implementation of a Coordinated Entry System (CES). 

 
The RTFH Governance Board acts on behalf of the CoC and represents relevant stakeholders, including 

multiple County representatives. The Board is responsible for regional planning, performance monitoring, 

fundraising and establishing policies. Current RTFH strategic objectives include: work collaboratively with 

all cities throughout the San Diego region to coordinate efforts, prioritize funding and address needs 

including: reduce entries into homelessness through prevention and diversion resources; increase the 
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percentage of people who move into stable permanent housing; shorten the time between assessment 

and placement into permanent housing; and reduce re-entries and returns to homelessness. 

 
Addressing the emergency shelter and transitional housing needs of homeless persons: 

HCDS funds the hotel voucher program and provides funding for emergency shelters and homelessness 

prevention and rapid rehousing programs. 
 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again: 

The County participates in the regional Coordinated Entry System (CES). The CES streamlines access to 

permanent housing in an effective manner by prioritizing the most vulnerable individuals and families. 

HCDS serves on the Governance Board. In addition, HCDS plays a key role in Project One for All (POFA), a 

County effort to house seriously mentally ill persons experiencing homelessness. POFA is a partnership 

between Behavioral Health Services, HCDS, local non-profits, Cities, Police Department Homeless 

Outreach Teams and other stakeholders. 
 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly funded 

institutions and systems of care (such as health care facilities, mental health facilities, foster 

care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs: 

Viable employment opportunities are central to the prevention of homelessness. Local agencies, 

governments and higher education institutions coordinated training and employment services, including 

services for the general homeless, veterans, youth and disabled. Various one-stop centers offer free 

training and job placement. Many agencies provided job assistance to the homeless through coordinated 

case management. 
 

Housing Authorities played a pivotal role assisting with housing challenges by providing rental assistance, 

first-time homebuyer programs and housing rehabilitation. Section 8 Programs and special-needs TBRA 

Programs linked individuals and families to various supportive programs and resources. Numerous 

pamphlets and information sheets were distributed to individuals and agencies that serve the  homeless. 

This assisted in the prevention of homelessness by providing reliable resources for securing housing 

opportunities. 
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Efforts to develop comprehensive policies and plans for discharge from public systems of care are being 

pursued strategically and include: 
 

Foster Care 
 

The Foster Care System discharge planning protocol included the following: 
 

• A Transitional Independent Living Plan (TILP) is developed for each youth at the age of 16 and is 

updated, at minimum, bi-annually. 

• Assessment of needs is completed using the Child and Adolescent Needs and Strengths (CANS) 

assessment, at minimum, bi-annually. 

• Convening of Child and Family Team (CFT) meetings to discuss needs, services, and supports with 

the youth and their support network. 

• Review of reports about the youth’s dependency case, including family and placement histories 

and the whereabouts of any siblings who are in the juvenile court; 

• Anticipated termination date of court jurisdiction; 

• Assessment of health care plans (if not already covered by Medi-Cal); 

• Preparation of a legal document portfolio: Social Security card, birth certificate, driver’s license 

and/or DMV I.D. card, copies of parent(s) death certificate(s), and proof of citizenship/residence 

status; 

• Creation of a housing plan including referral to transitional housing or assistance in securing other 

housing; 

• Employment or other financial support plans, and; 

• Educational/vocational plans including financial aid, where appropriate. 

• Provide referrals to services and supports which help youth to remove barrier to self-sufficiency 

(e.g. mental health, substance use, work readiness, etc.) 

 
The Department of Social Services, Independent Living Program Policy Unit, Child and Youth Permanency 

Branch protocol contains the process identified by the State. When appropriate, youth exit foster care 

with assistance. Independent living skills and subsidized housing programs assist transition-age youth. 
 

Health Care 
 

HHSA’s Integrative Services Division was created to establish connections and seamless approaches 

between and among all the County’s departments and the community to address homelessness 

throughout the region and improve system coordination. Integrative Services works across health, public 

safety and homeless service systems to establish integrated housing and service delivery structures, 

through community partnerships and linking the various components of the County system to empower 

individuals and families to economically thrive, become healthy, and housed. Integrative Services is 

leading a collaborative to establish a portable, individualized housing plan to ensure people leaving jails, 

health facilities and other institutions get immediately connected to housing and remain successfully 

housed. 
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HHSA’s Integrative Services Division works closely with healthcare partners to weave health and solutions 

to homelessness together for a comprehensive person-centered approach. Whole Person Wellness, 

Community Care Coordination, Housing Our Youth and C3 For Veterans all provide intensive wrap-around 

care coordination and assist people in accessing services and housing for individuals who are in high need. 

These are part of ongoing collaborative efforts with the Medi-Cal Managed Care Plans, Hospitals, Federally 

Qualified Health Centers and other health care partners to better integrate health and housing. 
 

Behavioral Health 
 

Behavioral Health Services (BHS) are funded through the Mental Health Services Act (MHSA), which has 

provisions to serve persons with serious mental illness who are experiencing homelessness and who may 

have a co-occurring disorder. Treatment and an array of supportive housing services are provided in Full- 

Service Partnerships/Assertive Community Treatment (FSP/ACT) programs, strength-based case 

management programs and outpatient mental health clinics. Supportive housing includes: short-term, 

transitional and permanent supportive housing. In addition, persons experiencing homelessness can 

access multiple BHS services to include mental health services, substance use services, crisis services, 

acute care and long-term care. In April 2016, BHS began implementation of POFA, which is a homeless 

initiative for persons with serious mental illness. This program is a countywide initiative that provides 

treatment and housing supports to persons with serious mental illness who are experiencing 

homelessness. Treatment services are paired with housing subsidies from different housing entities to 

include HCDS. 
 

Corrections 
 

HCDS collaborates with the San Diego Sheriff's Department (SDSD) in providing housing information in the 

community. SDSD has Correctional Counselors and Mental Health Clinicians who provide reentry 

information to incarcerated people upon release which includes housing, medical, mental health and 

substance abuse treatment in the community. During the booking process when people are admitted to 

the detention facilities, housing questions are asked, and data is collected. SDSD staff also encourage 

people to use 211 as an information source when they are in the community and link, coordinate and 

connect people in custody to community partners who have access to housing resources prior to release. 

SDSD participates in the homeless Point in Time Count to survey the incarcerated people who are in jail. 
 

HHSA’s Integrative Services Division works closely with public safety partners in the implementation of 

Community Care Coordination (C3). The C3 project provides intensive care coordination and housing 

navigation to people who are frequently incarcerated, homeless, and have a serious mental illness. The 

goals of the project are to increase the number of days the population is in the community, house them, 

and to connect them to appropriate physical and behavioral health services to meet their needs. 
 

Discussion: 
 

Please refer to the above discussion and the County of San Diego’s 2020-2024 Consolidated Plan. 
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HOPWA Goals 

 
AP-70 HOPWA Goals – 91.420, 91.220 (1)(3) 

 

 
One year goals for the number of households to be provided housing through the use of 

HOPWA for: 
 

Short-term rent, mortgage, and utility assistance payments: 240 

Tenant-based rental assistance: 80 

United provided in permanent housing facilities developed, leased, 
or operated with HOPWA funds: 

69 

Units provided in transitional short-term housing facilities 
developed, leased, or operated with HOPWA funds: 

193 

Total: 582 
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Barriers to Affordable Housing 
 

AP-75 Barriers to affordable housing - 91.420, 91.220(j) 

Introduction: 
 

As noted previously and in the Consolidated Plan, the most evident market constraints on the provision 

of adequate and affordable housing are land costs, construction costs, and access to financing. 
 

Actions planned to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment: 

The County and individual cities have little influence over market constraints but can provide incentives 

or assistance to overcome the impacts of market constraints. Major governmental constraints to 

affordable housing development include land use policies governed by the Land Use Element of each 

jurisdictions’ General Plan; zoning and development codes; development and planning fees imposed by 

the County and individual cities; and, growth management policies. 
 

The County’s Housing Element was adopted by the Board of Supervisors on April 24, 2013, pursuant to 

State Housing Element Law. This Housing Element was written to provide long-range policy direction 

consistent with the General Plan Planning Horizon, combined with short-term implementation of 

programs for the current housing element cycle. The County’s 2011 General Plan update provided for the 

adoption of zoning to implement the land use designations assigned by the Housing Element. The Housing 

Element is a dynamic document that is reviewed annually and periodically updated to respond to changing 

community needs. The last update to the Housing Element took place in April 2017. 
 

As required by California State law, in 2021 the County will update the Housing Element to address the 

unincorporated area’s housing needs and accommodate growth for the 2021-2029 planning period as 

described in the 6th Cycle Regional Housing Needs Assessment (RHNA) Plan. The update process includes 

a housing needs assessment and development of goals, policies, and programs to address identified 

needs. Additionally, the County is required to prepare a site inventory that includes sites with 

development capacity to accommodate the unincorporated area’s 6th Cycle RHNA allocation of housing 

units. The County’s Housing Element contains an inventory of vacant residential sites in the 

unincorporated area, along with the property’s assigned density and zoning. The Housing Element shows 

that there is adequate housing capacity to meet the unincorporated County’s share of the 5th Cycle 

Regional Housing Needs Allocation (RHNA). 
 

As part of the update to the General Plan, new direction in land use policies adds flexibility to existing 

regulations. The flexibility applies to projects located in “Village” areas, where developers strive to achieve 

maximum yield. The Housing Element supports density bonus programs, as well as mechanisms to 

promote the production of housing for lower-income, moderate-income and special-needs populations, 

which includes alternative affordable housing options, such as the development of farm 
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worker housing, second dwelling units, manufactured or mobile homes, shared housing and employee 

workforce housing. 
 

Housing Element Goals include the following: 
 

• Housing Development and Variety of Housing, Tenancy Types and Prices. 

• Neighborhoods that Respect Local Character. 

• Housing Affordability for all Economic Segments. 

• Affordable Housing Preservation. 

• (Limit) Governmental Constraints. 

• Delivery of Housing Services. 

 
Another barrier to affordable housing is the high median area purchase price for housing in the San Diego 

County region. Annually HUD releases sale price limits establishing a purchase price limit for affordable 

housing assisted with HOME funds. On March 3, 2020, HUD released an adjusted sales price limit of 

$485,000 for 2020/2021. In compliance with HOME regulations, on June 16, 2020, County HCDS obtained 

approval from HUD to use a higher adjusted median area purchase price limit of $622,250 for detached 

units in San Diego County. 
 

This approved request will allow HCDS to assist persons participating in the San Diego County Consortium 

Downpayment/Closing Costs Assistance program to purchase a home at a price which is more in standard 

with recent housing sales, as determined by a recent market analysis conducted by HCDS. 
 

Discussion: 
 

The County will continue to collaborate with non-profit organizations in the development of affordable 

housing. In order to achieve this objective, County Housing Element policies have been recommended to 

make financial resources available to non-profit entities. The 2013-20 Housing Element can be obtained 

from the County’s Department of Planning and Development Services’ website at http://www.co.san- 

diego.ca.us/pds/generalplan.html. 
 

In 2015, the County updated its expedited permitting policy (A-68) to encourage affordable housing 

development by providing expedited permitting for eligible developments that provide housing units that 

are affordable to those earning 80 percent or below the Area Median Income. In early 2019, the County 

took additional steps to increase the supply of affordable housing by implementing planning and land use 

updates that streamline the permitting process and increase incentives for the development of affordable 

housing. This includes expanding the existing density bonus program to developments that reserve units 

for lower income households regardless of a request for additional density and an update to accessory 

dwelling unit (ADU) zoning ordinance regulations which waives various permit and impact fees and 

streamlines permit processing with the County’s Planning and Development Services Department. 
 

To improve access to financing for affordable housing developments, the County has taken an innovative 

approach. The old way of receiving and spending federal money has now been coupled with increased 

State and Local funds. Two relatively new funding sources are the State’s No Place Like Home (NPLH) funds 
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and the County’s own Innovative Housing Trust Fund (IHTF). IHTF and NPLH funds place affordability 

restrictions on units in the region by providing gap financing in the form of low-interest, residual receipt 

loans. Project readiness is of most importance. This is efficient for the County, since we are joining forces 

with developers that may be close to finalizing their financing structure and need an additional layer of 

funding to meet their total costs. On top of these new opportunities to develop more affordable units, 

the County’s current inventory of excess properties were accessed for possible use as affordable units. 

This dynamic multifaceted approach allows the County to leverage funds, partner with private entities 

and make fiscally sound choices when working on affordable housing developments. 
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Other Actions 
 

AP-85 Other Actions - 91.420, 91.220(k) 

Introduction: 

This section discusses HCDS’s efforts in addressing underserved needs, expanding and preserving 

affordable housing, reducing lead-based paint hazards and developing institutional structure for 

delivering housing and community development activities. 

Actions planned to address obstacles to meeting underserved needs: 

CDBG funds have been primarily used to address public facility deficiencies in lower-income 

neighborhoods and for services related to housing and homelessness support/prevention. Proposals for 

community improvements are received from citizens, community-based organizations and County 

departments. The highest priority proposals are recommended for inclusion in the Annual Plan. The 

County facilitates community revitalization meetings on a regular basis to discuss community needs and 

problem-solve their resolutions. In addition, HCDS’s annual community meeting and interactive 

presentations offer residents the opportunity to submit requests for public improvements to be funded 

through the CDBG program. The main obstacle to meeting all the identified community needs is limited 

funding. Given the funding challenge, HCDS plans to continue the above actions in order to best address 

underserved needs. CDBG funds will continue to support the County’s vision of Live Well San Diego. 
 

Actions planned to foster and maintain affordable housing: 

In addition to funding rental housing and homeownership programs, HCDS funds various housing 

programs that are designed to maintain low-income families, seniors and disabled persons in their homes. 

CDBG and HOME funds are the primary source of funds for these program activities. The Urban County 

Home Repair Program provides low interest deferred loans and grants to low-income homeowners and 

mobile homeowners for comprehensive home repairs related to the health and safety of the homeowner. 

This program helps to maintain and upgrade the housing stock. HCDS will continue its efforts to upgrade 

and preserve existing affordable housing stock through its rehabilitation and rental housing development 

activities. The Innovative Housing Trust Fund, excess County land, and the No Place Like Home and 

California Emergency Solutions Housing Programs are local and state funded programs that will also foster 

and maintain affordable housing for low income individuals and families, and persons experiencing or at 

risk of homelessness, including those with serious mental illness 
 

Actions planned to reduce lead-based paint hazards: 

HCDS continues to support lead-based paint hazard control efforts in compliance with lead-based paint 

reduction requirements in all housing activities covered by Sections 1012 and 1013 of the Residential 

Lead-Based Paint Hazard Reduction Act of 1992, as well as the Lead-Safe Housing Rule under 24 CFR Part 

35. During the years since the regulations took effect, the Urban County Home Repair Program and HCDS’s  

Affordable  Housing  Development  Program  have  carried  out  lead  assessment  and reduction 
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practices as required. Any property built prior to 1978 must undergo lead paint testing and, if lead hazards 

are found, those hazards must be eliminated as a requirement for participation in the programs. 
 

Actions planned to reduce the number of poverty-level families: 

The HACSD administers a Family-Self-Sufficiency (FSS) Program for Housing Choice Voucher Program 

participants. Participating families sign five-year contracts of participation and work with program staff to 

develop employment-related goals. As the families achieve their goals, increase their incomes and pay 

more of their rent, the HACSD saves money by subsidizing less rent. The savings are set aside in escrow 

accounts for the  families.  If  the  families  reach  their  goals,  they  are  eligible  to  receive  that  money. 

Participating families receive referrals and resource information to assist them in meeting their goals. Two 

families successfully met their goals in FY 2019-20 and received a cumulative escrow payout of $37,971. 

For the first half of FY 2020-21, six families completed their goals and cumulatively received an escrow 

payout of $120,142. 
 

The HACSD offers scholarships to FSS program participants who are attending two- or four-year colleges 

or vocational training. For school year 2019-20, five (5) students received a total of $1,857 in scholarships. 

For the Fall semester of 2020, four (4) students received a total grant of $1,000 and another four (4) 

scholarships are estimated to be awarded in the Spring semester of 2021. 
 

HCDS is committed to continuing its Urban County Home Repair Program, which assists low-income 

homeowners with health and safety repairs to their residences. This program provides assistance to 

homeowners, many living in poverty, to help enable them to remain in their homes. While this program 

does not directly increase incomes, it contributes additional resources necessary for stable housing, which 

is often critical in allowing low-income families to seek educational and employment opportunities vital 

in attaining economic self-sufficiency. 
 

HCDS is committed to continuing its tenant-based rental assistance programs to assist foster youth who 

are aging out of the system and families who have developed the necessary skills and stability to reunite 

with their children and maintain stable households. Also, HCDS intends to continue to fund the 

Hotel/Motel Voucher Program, which provides temporary shelter during times of inclement weather and 

offers services to achieve stability and permanent housing. 
 

Actions planned to develop institutional structure: 

The institutional structure identified in the Consolidated Plan includes a coalition of various agencies of 

local government, non-profits and private entities involved in carrying out a range of housing and 

supportive services programs. HCDS continues to play a significant role in regional housing and homeless 

issues. HCDS participates in intergovernmental activities that include the Regional Task Force on the 

Homeless (RTFH), City/County Reinvestment Task Force, San Diego Regional Alliance For Fair Housing, 

Regional Affirmatively Furthering Fair Housing (AFFH) (formerly Assessment of Impediments to Fair 

Housing Choice), Joint City/County HIV Housing Committee, HIV Planning Council, Urban County CDBG 

Program, RTFH Governance Board, RTFH general membership, RTFH sub-committees, and HOME 

Consortium. HCDS will continue to work with partner agencies to address the region’s issues. 
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Actions planned to enhance coordination between public and private housing and social 

service agencies: 

As discussed above, HCDS participates in various intergovernmental activities that include multiple 

partnerships. HCDS plans to continue the coordination efforts in FY 2021-22. 
 

Discussion: 
 

Refer to the Consolidated Plan and the discussions above. 
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AP-90 Program Specific Requirements - 91.420, 91.220(l) (1,2,4) 

Introduction: 

Please refer to the sections below and the Consolidated Plan. 
 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 

 
Projects planned with all CDBG funds expected to be available during the year are identified previously in 
the Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

 

1. The total amount of program income that will have been received before the start 

of the next program year and that has not yet been reprogrammed (estimate) 

 

$1,000,000 

2. The amount of proceeds from section 108 loan guarantees that will be used during 

the year to address the priority needs and specific objectives identified in the 

grantee's strategic plan. 

 
 
 

0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned 

use has not been included in a prior statement or plan 

 

0 

5. The amount of income from float-funded activities 0 

Total Program Income: $1,000,000 

 

Other CDBG Requirements 

1. The amount of urgent need activities 0 

2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income. Overall Benefit - A consecutive 

period of one, two or three years may be used to determine that a minimum 

overall benefit of 70% of CDBG funds is used to benefit persons of low and 

moderate income. Specify the years covered that include this Annual Plan. 

Years Covered 

2021-2022 

 
80% LMI 

benefit 

 

HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 

1. A description of other forms of investment being used beyond those identified in Section 
92.205: 

 
HCDS does not use HOME funds in any other manner than described in 24 CFR Part 92.205. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds 
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when used for homebuyer activities as required in 92.254: 

 
The HOME Consortium homebuyer program uses the recapture option, in accordance with the 

requirements of 24 CFR 92.254 of the HOME Regulations. 

 
Recapture Requirements: 

If the housing does not continue to be the principal residence of the homebuyer for the duration of 

the period of affordability, the County HOME Consortium may recapture the entire amount of HOME 

assistance from the homebuyer, subject to the limitation that when the recapture requirement is 

triggered by a sale (voluntary or involuntary) of the property, and there are no net proceeds, or the 

net proceeds are insufficient to repay the HOME funds due, the Consortium can only recapture what 

is available from net proceeds. The net proceeds are calculated as the sales price minus superior loan 

repayments (other than HOME funds) and any closing costs. The property will no longer be subject to 

the affordability requirements after the Consortium has recaptured the HOME funds in accordance 

with the 24 CFR 92.254(5)(ii). 

 

3. A description of the guidelines for resale or recapture that ensures the affordability of units 
acquired with HOME funds? See 24 CFR 92.254(a)(4): 

 
See discussion above. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that 

is rehabilitated with HOME funds along with a description of the refinancing guidelines 

required that will be used under 24 CFR 92.206(b): 

 
The following are conditions under which the HOME Consortium will refinance existing debt secured 

by multi-family housing that is being rehabilitated with HOME funds: 

 
a. Residential rehabilitation shall be the primary eligible activity for refinance consideration. The 

required minimum ratio between rehabilitation and refinancing is 1.05. 

 
b. Management practices shall be reviewed to demonstrate that disinvestments in the property 

have not occurred, that the long-term needs of the project can be met, and that the feasibility of 

serving the targeted population over an extended affordability period can be demonstrated. 

 
c. New investment shall be made to maintain current affordable units or to create additional 

affordable units. 

 
d. The Program statutory minimum period of affordability shall be those imposed in accordance with 

24 CFR 92.252 of the HOME Regulations. The County typically imposes an extended period of 

affordability and program compliance period to a total of 55 years. 
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e. The investment of HOME funds shall be within the geographic area of the HOME Consortium. 

However, HOME funds could be used outside the geographic area of the Consortium if it can be 

demonstrated that there is a regional benefit to residents of the Consortium. 

 
f. HOME funds cannot be used to refinance multi-family loans made or insured by any federal 

program, including the CDBG Program. 

 

Emergency Solutions Grant (ESG) 
 

1. Include written standards for providing ESG assistance (may include as attachment): 

 
In cooperation with the Regional Task Force on the Homeless (RTFH), HCDS developed standard 

policies and procedures for evaluating eligibility for assistance under the ESG program in accordance 

with HUD ESG regulations. Published in October 2013 and updated in 2019, the ESG policies and 

procedures guide is available upon request. Also, please refer to the attached Annual Plan 

Supplement. 

 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system: 

 
The San Diego ESG entitlement area, “ESG Area”, including the County, works diligently to manage all 

resources in the most effective and efficient manner. Because the ESG Area coordinates efforts with 

the RTFH, ESG programs leverage resources of various transitional housing, emergency shelter and 

supportive services providers from throughout the region. Additionally, the ESG Areas and RTFH have 

established working relationships with County HHSA, which administers state funded public benefits; 

the Veterans Administration, which jointly administers VASH Vouchers with local Housing Authorities; 

and, many other services. Coordinated efforts include a wide variety of homeless services agencies 

that are members of the RTFH, public housing authorities, and County HHSA (public benefits, 

homeless prevention services, healthcare, outreach education and referral, social services, case 

management and Mental Health Services Act resources). 

 
By coordinating with these agencies and many others, the ESG Area works to address the needs of 

the clients. Under HEARTH, ESG programs must participate in the coordinated assessment system as 

established by the local CoC. The use of a community/county-wide system will allow the ESG Area and 

local service providers to reduce and hopefully prevent the incidences of homelessness in the region. 

 
3. Identify the process for making sub-awards and describe how the ESG allocation available 

to private nonprofit organizations (including community and faith-based organizations): 

 
HCDS administers the ESG program within the Urban County. ESG funds are made available to local 
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service providers, via a Request for Proposals (RFP) process. ESG funds are not provided to the 

participating cities within the Urban County, but those cities are covered as part of the ESG project 

service area. The public notification of the RFP is placed on the HCDS website and electronically 

distributed to the RTFH homeless service providers. 

 
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG: 

 
The  County  does  not  have  homeless  or  formerly  homeless  people  on  its  Board  of  Supervisors. 

However, HCDS consults with the RTFH Board which has a formerly homeless individual as a member. 

Subcontractors who run shelters and the rapid re-housing program have formerly homeless 

individuals in their organizations who help shape policies and make decisions about services and 

programs that receive ESG funding. 

 
5. Describe performance standards for evaluating ESG: 

 
HCDS collaborates with the RTFH and other local ESG entitlement jurisdictions to continue and build 

upon the assessment and evaluation instruments developed by the region for the previously funded 

Homeless Prevention and Rapid Re-housing Program (HPRP). The RTFH, as the CoC entity, is 

responsible for assisting with the evaluation of ESG project performance. 

 
HCDS monitors grant activities to ensure compliance with program requirements by conducting onsite 

monitoring visits and desk reviews in conformance with HUD monitoring guidelines. All ESG contracts 

specify reporting requirements. Quarterly and Annual Progress Reports that include project 

accomplishments, expenditures, anticipated goals and accomplishments, activities underway, 

information on families assisted and project outcomes are reviewed to ensure programs are 

producing effective measurable results and to ensure compliance with program regulations. In 

addition, HCDS provides ongoing technical assistance throughout the year. 

 
Discussion: 

 
Please refer to the sections above. 



 

 



 

 

 

Program Fiscal Year 2021-22 

Annual Plan Supplement 

Year 2 
 





Recommended Projects 

Fiscal Year 2021-22 2-1

ANNUAL PLAN PROPOSALS 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

URBAN COUNTY CITIES 

Page City of Coronado 

2-12 City of Coronado – Spreckels Center Emergency Back Up Generator $80,510 

City of Imperial Beach 

2-12 City of Imperial Beach – Pedestrian ADA Ramp Construction $116,651 

City of Lemon Grove 

2-13 City of Lemon Grove – Crane Street Improvements $109,028 

City of Poway 

2-13 City of Poway – HomeShare and Community Connections Program $16,947 

2-14 City of Poway – Community Park ADA Barrier Removal $110,733 

2-14 City of Poway - North County Bridge to Housing Network Shelter Program $20,947 

2-15 City of Poway – 2-1-1 San Diego $17,635 

City of Poway Total $166,262 

City of Solana Beach 

2-15 City of Solana Beach –ADA Curb Ramps $49,378 

TOTAL PARTICIPATING CITIES $521,829 

UNINCORPORATED AREA 

Page Spring Valley 

2-16 Spring Valley – Lamar Park – Parking Lot and Improvements $488,632 

2-16

Lincoln Acres

Lincoln Acres – 32nd Street Sidewalk – From Olive to Cypress Streets $580,632 
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2-17

Unincorporated El Cajon 

Unincorporated El Cajon – Broadway Channel Drainage Improvements $486,344 

2-18

Fallbrook 

Fallbrook – Local Park Development $303,632 

2-18

Fallbrook 

Fallbrook – East Alvarado Street Sidewalk Improvements $589,632 

2-19

Borrego Springs 

Borrego Springs – Senior Center – Senior Meals Program $35,112 

REGIONAL PROJECTS WITH BENEFIT TO UNINCORPORATED AREA 

Page Regional 

2-19 Regional – Court Appointed Special Advocate (CASA) Program $100,947 

2-20

Regional 

Regional – City/County Reinvestment Task Force $72,442 

TOTAL UNINCORPORATED AREA $2,657,373

TOTAL CITIES/UNINCORPORATED AREA $3,179,202 
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HOUSING PROJECTS 

Page Regional/Urban County 

2-20 Regional - Fair Housing Program Education  $100,947 

2-21 Regional - San Diego County HMIS System $100,947 

2-22 Regional - Housing Development Fund* $13,842 

2-22 Regional - Safe Housing Coordinator $51,000 

2-23 Urban County - Home Repair Program $165,242

TOTAL HOUSING PROJECTS $431,978

2-23 CDBG Planning and Administration $720,745 

TOTAL CDBG GRANT ENTITLEMENT $4,331,925

CATEGORIES OF PROJECTS 

Public/Facility Improvements $2,915,172 

Public Services $393,482 

Housing $179,084 

Planning and Administration $844,187 

TOTAL $4,331,925 

*The Housing Development Fund amount represents the City of Del Mar’s FY 21-22 allocation, of which $9,453 is a
repayment for a FY 18-19 advance. The balance of $4,389 will be available to the City of Del Mar for future use.
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ESTIMATED CDBG PROGRAM INCOME 

City of Poway Residential Rehabilitation Reconveyances $50,000 

County Home Repair Program $400,000 

Miscellaneous Program Revenue $550,000 

TOTAL $1,000,000 

ESTIMATED CDBG PROGRAM REVENUE DISTRIBUTION 

City of Poway $50,000 

County's Housing Development Fund $440,000 

County Home Repair Program $320,000 

CDBG Management/Administration $190,000 

TOTAL $1,000,000 
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CDBG PROGRAM MID-YEAR MODIFICATIONS 

CDBG-CORONAVIRUS ROUND ONE ACTIVITY FUNDING 

Emergency Rental Assistance Program $162,422 

Coronado COVID Funding $44,012 

Del Mar COVID Funding $7,925 

Imperial Beach COVID Funding $64,704 

Lemon Grove COVID Funding $60,340 

Poway COVID Funding $91,479 

Solana Beach COVID Funding $26,190 

Spring Valley Storage Site (Cancelled) $1,551,000 

CDBG-CV Administration $501,452 

TOTAL $2,509,524 

CDBG-CORONAVIRUS ROUND ONE SOURCE OF FUNDING 

FY 2019-2020 CDBG-CV 1 Allocation $2,509,524 

TOTAL $2,509,524 

CDBG-CORONAVIRUS ROUND THREE ACTIVITY FUNDING 

Coronado COVID Funding $119,382 

Del Mar COVID Funding $22,272 

Imperial Beach COVID Funding $175,061 

Lemon Grove COVID Funding $163,318 

Poway COVID Funding $247,113 

Solana Beach COVID Funding $71,422 
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Crisis House COVID-19 Emergency Shelter and Rapid Rehousing Program – Unincorporated $566,045 

Education Support Center Weekly Feeding Program – Unincorporated $27,677 

Heartland Coalition Career Training and Employment Placement – Unincorporated $400,947 

LearnMore Healthcare Vocational Training Program – Unincorporated $387,155 

San Ysidro Health East Region COVID-19 Education Program – Unincorporated  $500,401 

Court Appointed Special Advocate Program – Unincorporated $250,947 

Jacobs and Cushman Food Bank Distribution Program – Unincorporated  $2,000,947 

Interfaith Shelter Network Homeless Prevention – Unincorporated $100,947 

CDBG-CV 3 Administration $870,659 

TOTAL $5,904,293 

CDBG CORONAVIRUS ROUND 3 SOURCE OF FUNDS

FY 2019-2020 CDBG-CV 3 Allocation $4,353,293 

FY 2019-2020 CDBG 1 Re-Allocation – Cancelled Project $1,551,000 

TOTAL $5,904,293 



Recommended Projects 

Fiscal Year 2021-22 2-7

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) CONSORTIUM PROGRAMS

Page 

2-25 HOME – San Diego County Consortium Downpayment/Closing Costs Assistance $1,252,816

2-26 HOME – Emancipated Foster Youth TBRA, Security/Utility Deposit Assistance $400,000 

2-26 HOME – Family Reunification TBRA and Security/Utility Deposit Assistance $800,000 

2-27 HOME – Housing Development Program $500,000 

2-28 HOME - County Program Administration $328,090 

TOTAL FY 21-22 HOME ENTITLEMENT $3,280,906 

ESTIMATED HOME PROGRAM REVENUE

HOME - Homebuyer Downpayment and Closing Costs Assistance Program Reconveyances $140,000 

HOME - Housing Development Reconveyances $800,000 

Consortium Cities Reconveyances $60,000 

TOTAL HOME PROGRAM REVENUE $1,000,000 

ESTIMATED HOME PROGRAM EXPENDITURES

HOME Consortium Activities $920,000 

HOME - Administration $80,000 

TOTAL ESTIMATED HOME PROGRAM EXPENDITURES $1,000,000 

EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM 

Page 

2-29 Emergency Solutions Grant – Projects $337,383  

2-29 Emergency Solutions Grant - Program Administration $26,430  

TOTAL FY 2021-22 ESG ENTITLEMENT $363,813 

STATE EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM 

2-31 State ESG Projects $389,424 

2-31 State ESG - Program Administration $11,276 

TOTAL FY 2021-22 STATE ESG ENTITLEMENT $400,700 
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ESG-CORONAVIRUS MID-YEAR MODIFICATIONS 

Interfaith Shelter Network – Rapid Re-Housing for Persons Experiencing Homelessness $75,000 

Interfaith Shelter Network  – Hotel / Motel Emergency Shelter $850,000 

Salvation Army – Expand Food and Sanitization Shelter Services $206,946 

Family Health Centers of San Diego – Homeless Prevention and Street Outreach $636,937 

La Maestra Family Clinic Inc. – Homeless Prevention and Street Outreach $579,342 

TBD ESG-Eligible Activities Based on RFP Procurement Process $5,146,795 

ESG-CV Administration $832,780 

TOTAL ESG-CV $8,327,800 

ESG-CORONAVIRUS SOURCE OF FUNDS 

FY 2019-2020 ESG-CV Round 1 Allocation $8,327,800 

TOTAL ESG-CV $8,327,800 

STATE ESG-CORONAVIRUS MID-YEAR MODIFICATIONS 

Interfaith Community Services – Haven House Shelter Expansion $852,000 

St. Vincent de Paul – Emergency Shelter Operations $550,000 

Home Start – Emergency Shelter and Outreach $1,515,842 

Father Joe’s Villages – Emergency Shelter $965,843 

Homeless Management Information System $3,815 

State ESG-CV Administration $172,900 

TOTAL STATE ESG-CV $4,060,400 

ESG-CORONAVIRUS AND STATE ESG-CORONAVIRUS SOURCE OF FUNDS 

FY 2019-2020 State ESG-CV Round 1 Allocation $2,060,400 

FY 2019-2020 State ESG-CV Round 2 Allocation $2,000,000 

TOTAL STATE ESG-CV $4,060,400 
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) PROGRAM 

San Diego County 

Page HOPWA Projects 

2-32 Townspeople-Emergency Housing $401,059 

2-32 Townspeople-Housing Operations $196,529 

2-32 Townspeople-Supportive Services $178,154 

2-32 Fraternity House Inc. $73,536 

2-32 Fraternity House Inc. $581,204 

2-32 Fraternity House Inc. $179,110 

2-33 St. Vincent de Paul Village-Housing Operations $685,449 

2-33 St. Vincent de Paul Village-Transitional Housing $949,215 

2-33 Stepping Stone of San Diego-Housing Operations $265,912 

2-33 Stepping Stone of San Diego-Supportive Services $215,118 

2-33 Being Alive San Diego-Moving Services $133,472 

2-33 Being Alive San Diego-Housing Stabilization $102,989 

2-33 Mamas Kitchen $186,589 

2-33 2-1-1 San Diego-Information and Referral $99,941 

2-33 South Bay Community Services $29,441 

2-34 County of San Diego Housing Authority-TBRA $772,870 

2-34 County of San Diego HCDS – Resource Identification $45,000 

TOTAL PROJECTS $5,095,588 

2-34 HOPWA Program Administration $157,595 

TOTAL HOPWA ENTITLEMENT $5,253,183 
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HOPWA GRANT FUNDING REALLOCATION  

Prior Year FY 2020-21 HOPWA Grant Funds $1,100,000 

TOTAL $1,100,000 

SOURCE OF HOPWA GRANT FUNDS 

Prior Year FY 2020-21 HOPWA Grant Funds $1,100,000 

TOTAL $1,100,000 

HOPWA-CORONAVIRUS MID-YEAR MODIFICATIONS 

Fraternity House – Medical / Cleaning Supplies for Low-Income Persons Living With HIV/AIDS $11,400 

Fraternity House – COVID-19  Nutritional, Transportation, and Technological Services $19,380 

Townspeople – Emergency Housing Increased Capacity $367,054 

South Bay Community Services – Nutritional, Transportation, and Utility Assistance $136,800 

Mama’s Kitchen – Home Delivery Meal Packages $54,816 

2-1-1 San Diego Nutrition Services, Grocery Delivery, and Transportation Services $10,000 

St. Vincent de Paul – Nutrition, Telemedicine, and Transportation Services $42,253 

HOPWA-CV Administration  $40,959 

TOTAL $682,662 

HOPWA-CORONAVIRUS SOURCE OF FUNDS 

FY 2019-2020 HOPWA-CV Round 1 Allocation $682,662 

TOTAL $682,662 



Alternative Projects 

Fiscal Year 2021-22 2-11

ALTERNATIVE CDBG PROJECTS 

Page Ramona

2-35 Ramona - D Street Sidewalk $488,000 

Spring Valley 

2-35 Bancroft Drive to Valencia Street – Design and Construction of Sidewalk $925,000 

Spring Valley 

2-36 Estrella Park – ADA Pathways and Shade Improvement $250,000 

Julian 

2-36 Jess Martin Park – Skatepark and Bleacher Improvements $250,000 

Lakeside 

2-37 House of Guiding Hands Group Home Improvements $39,250 

2-38 House of Guiding Hands Driveway Replacement $22,000 

East County 

2-38 Interfaith Shelter Network Homeless Prevention $100,000 

2-39 East County Homeless Task Force Planning Grant $10,000 

TOTAL $2,173,250 





Recommended  

CDBG, HOME, ESG, STATE ESG and HOPWA 

Projects 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROJECTS 

1. City of Coronado – Emergency Back Up Generator $80,510 

Summary: Funding for the purchase and installation of backup generator for the Spreckels Center 
to benefit senior activities.  

Location: 640 Orange Avenue, 
Coronado, CA 92118 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201( c ) Public Facilities and Improvements – Senior Centers 

National Objective: Low-moderate income limited clientele – Elderly Invidividauls (24 CFR 570.208 
(a) (2) (i) (A))

Eligibility Calculation: N/A - Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Coronado City Council 

Comments: Funds requested for the purchase and installation of backup generator for the Spreckels 
Center to benefit senior activities Therefore, it is recommended that up to $80,510 
including $3,632 for required environmental review, be allocated this project. This 
project supplements funding to previously approved activity, IDIS 3240. 

2. City of Imperial Beach – Pedestrian ADA Ramp Construction $116,651 

Summary: Funding for the design and construction of up to twenty-nine ADA compliant curb ramps 
on three City of Imperial Beach streets.   

Location: Various addresses within 
Georgia St., 14th St., and 15th 
St., Imperial Beach 91932 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201( c ) Public Improvements – Removal of Architectural Barriers 

National Objective: Low-moderate income limited clientele - Persons with Disabilities (24 CFR 
570.208 (a) (2) (ii) (A)) 

Eligibility Calculation: N/A - Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Imperial Beach City Council 

Comments: Funds requested for the design and construction of up to twenty-nine ADA compliant 
curb ramps on three City of Imperial Beach streets.  Therefore, it is recommended that 
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up to $116,651 including $3,632 for required environmental review be allocated to this 
project.  

3. City of Lemon Grove -  Street Improvements and ADA Ramps $109,028 

Summary: Funding for the rehabilitation of a segment of Crane Street in the City of Lemon Grove. 
Some portions of the street segment will need major repairs before they are paved. 

Location: Crane Street (Golden Avenue 
to cul-de-sac), Lemon Grove 
91945 

Thomas Brothers Map: 1270 

Eligibility Citation: 

National Objective: 

Eligibility Calculation: 

Estimated Completion: 

Community Support: 

24 CFR 570.201( c ) Public Improvements – Streets and Sidewalks 

Low-moderate income area benefit (24 CFR 570.208 (a) (1) (i) 

Census Tract (CT)/Block Group (BG):  CT/BG 144.00 1; 140.01 1, 3, and 4; 140.02 2; 
Low-Moderate Income (LMI) Population 4595; Total Population 7840; 58.61% LMI 

June 30, 2022 

Lemon Grove City Council 

Comments: Funds requested for the rehabilitation of Crane Street including project design, major 
road repairs, milling, and paving. The repairs will span from Golden Avenue through the 
end of the road at the cul-de-sac. Therefore, it is recommended that $109,028, including 
$3,632 for environmental review, be allocated to the project. 

4. City of Poway - HomeShare Community Connections Program $16,947 

Summary: Funds requested to provide in-person resource and referral navigation services to 
no/low income City of Poway senior and disabled persons. 

Location: City of Poway Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201(e) Public Services - Housing 

National Objective: Low-moderate income limited clientele (24 CFR 570.208 (a) (2) (i) (B)) 

Eligibility Calculation: Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Poway City Council 

Comments: Funds requested to provide resource navigation services to at least 100 individuals 
annually and 2 new shared housing matches. The program serves low-income, seniors 
and/or persons with disabilities who reside in Poway and includes a shared housing 
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component in which homeowners are compensated for sharing their homes through 
the payment of affordable rents or the provision of services such as cooking, cleaning, 
gardening, transportation, running errands, or other assistance.  Participants must 
complete a thorough screening process and background check prior to entering into a 
HomeShare agreement. Additionally, the program provides assistance with obtaining 
affordable housing, emergency shelter, food, transportation, long-term transitional 
care, in-home support, adaptive equipment, employment, access to benefit programs, 
or other needed assistance.  Therefore, it is recommended that up to $16,947, including 
$947 for required environmental review, be allocated to this project. 

5. City of Poway - Poway Community Park - ADA Barrier Removal Project $110,733 

Summary: Funds requested for accessibility improvements to restrooms and walkways at 
Community Park in Poway. 

Location: 13094 Civic Center Drive, 
Poway 92064 

Thomas Brothers Map: 1190-D5 

Eligibility Citation: 24 CFR 570.201( c ) Public Improvements - Removal of Architectural Barriers 

National Objective: Low-moderate income limited clientele - Persons with Disabilities (24 CFR 
570.208 (a) (2) (ii) (A)) 

Eligibility Calculation: N/A- Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Poway City Council 

Comments: Funds requested for accessibility improvements to restrooms and walkways at 
Community Park in Poway.  Therefore, it is recommended that up to $110,733, including 
$3,632 for required environmental review, be allocated to this project.  In addition, the 
City of Poway has requested that $50,562 in remaining funds from its prior year 2018-
19 ADA project be reallocated to this project for total CDBG funding of up to $161,295. 

6. City of Poway - North County Bridge to Housing Network Shelter Program $20,947 

Summary: Funds requested for the operation of a North County Regional Winter Shelter Program 
to provide shelter for homeless persons during the winter months at various shelters in 
the North County region. 

Location: Regional - North County Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201 (e ) Public Services - Housing 

National Objective: Low-moderate income limited clientele - Homeless (24 CFR 570.208 (a) (2) (i) 
(A)
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Eligibility Calculation: N/A - Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Poway City Council 

Comments: Funds requested to support a comprehensive shelter system from November through 
the end of March for homeless persons in the San Diego North County region.  Program 
services include sheltering, case management, behavioral health assessments, meals, 
substance use detox services, and access to other social service assistance; with an 
expanded focus to bridge each homeless individuals and families out of homelessness 
and into permanent supportive housing.  The program utilizes the HMIS database to 
track client data. Approximately nine cities participate in this program. Poway's 
contribution to this program is a pro-rata share based on population.  Therefore, it is 
recommended that up to $20,947, including $947 for required environmental review, 
be allocated to this project.  

7. City of Poway – 2-1-1 San Diego $17,635 

Summary: Funds requested to provide funding for 2-1-1 San Diego, exclusively for callers who 
identify themselves as a resident of Poway.   

Location: City of Poway Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201 (e) Public Services - Housing 

National Objective: Limited Clientele - Low-moderate-income (24 CFR 570.208 (a) (2) (i) (B)) 

Eligibility Calculation: N/A - Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: Poway City Council 

Comments: Funds requested to provide funding for 2-1-1 San Diego, exclusively for callers who identify 
themselves as a resident of Poway.  Services to be provided include assistance in applying 
for social service programs, such as CalFresh, Medi-Cal and Covered California.  
Additionally, offering resources and referrals for critical services to the members of the 
military, veterans, and their families that include behavioral health, financial and 
community support.  Therefore, it is recommended that up to $17,635, including $947 for 
required environmental review, be allocated to this project. 

8. City of Solana Beach – ADA Curb Ramps $49,378 

Summary: Funds requested to construct eleven ADA pedestrian curb ramps to meet ADA 
standards at intersections in the City of Solana Beach public right-of-way. 
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Location: Solana Beach, CA various Thomas Brothers Map: 1167 and 
1187 

Eligibility Citation: 24 CFR 570.201( c ) Public Improvements - Removal of Architectural Barriers 

National Objective: Low-moderate income limited clientele - Persons with Disabilities (24 CFR 
570.208 (a) (2) (ii) (A)) 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: Solana Beach City Council 

Comments: Funding to construct and install ADA pedestrian curb ramps at multiple street 
intersections in the City of Solana Beach. Funding for this ADA pedestrian ramps project 
includes $49,378 (including $3,632 required for environmental review) and a 
reallocation of $17,672 in Solana Beach’s remaining FY 2019-20 CDBG project, for a total 
award of $67,050. 

9. Spring Valley – Lamar Park – Parking Lot and Improvements $488,632 

Summary: Funding for the extension of the Lamar Park parking lot and the completion of park 
improvements such as lighting, fencing, and trees. 

Location: 3180 Bancroft Dr.,  
Spring Valley, CA 91977 

Thomas Brothers Map: 1271-A6 

Eligibility Citation: 24 CFR 570.201( c ) Public Facilities and Improvements – Parks 

National Objective: Low-moderate income area benefit (24 CFR 570.208 (a) (2))  

Eligibility Calculation: Census Tract (CT) Block Group (BG): CT/BG 138.02 1 and 2; 138.01 1, 2 and 3; 
137.02 1, 2 and 3; 139.06 1; Low-Moderate Income Population 10,510; Total 
Population 18,070; 58.16% LMI  

Estimated Completion: June 30, 2022 

Community Support: Spring Valley Planning Group 

Comments: Funding for the extension of the Lamar Park parking lot and the completion of park 
improvements such as lighting, fencing, and trees. Therefore, it is recommended that 
up to $488,632 including $3,632 for required environmental review, be allocated this 
project.   

10. Lincoln Acres – East 32nd Street Sidewalk $580,632 

Summary: Funds requested for the design and construction of street sidewalk and four (4) 
ADA ramps. 
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Location: North Side of 32nd St. from 
Olive St. to Cypress St. 
Lincoln Acres, CA 91950 

Thomas Brothers 
Map: 

N/A 

Eligibility Citation: 

National Objective: 

Eligibility Calculation: 

Estimated Completion: 

Community Support: 

24 CFR 570.201(c) Public Improvements - Sidewalks  

Low-moderate income area benefit (24 CFR 570.208 (a) (1) (ii)) 

Census Tract (CT) Block Group (BG): CT/BG 122 2 Low-Moderate Income 
Population 1,455, Total Population 2,490; 58.43% LMI  

June 30, 2022 

Will request future support from Community Planning Group

Comments: Design and construct 581 feet of concrete sidewalk and four (4) ADA compliant 
pedestrian ramps on the north side of East 32nd Street from 75 feet east of Olive 
Street to Cypress Street in the community of Lincoln Acres. Therefore, it is 
recommended that up to $580,632 including $3,632 for required environmental 
review, be allocated this project.   

11. Broadway Channel Drainage Improvements $486,344 

Summary: Funding to improve the Broadway Channel and increase capacity through flood control 
and vegetation enhancements.  

Location: South of Hart Drive and west 
of Ballantyne Street 
El Cajon, CA 92021 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201( c ) Public Improvements – Removal of Architectural Barriers 

National Objective: Low-moderate income area benefit (24 CFR 570.208 (a) (1) (ii))  

Eligibility Calculation: Census Tract (CT) Block Group (BG): CT/BG 165.04 2; Low-Moderate Income 
Population 1,970; Total Population 2,485; 79.28% LMI  

Estimated Completion: June 30, 2022 

Community Support: San Diego River Park Foundation, City of El Cajon, Community Planning Group 

Comments: Funding to improve the Broadway Channel and increase capacity through flood control 
and vegetation enhancements. Therefore, it is recommended that up to $486,344 
including $3,632 for required environmental review be allocated to this project.  
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12. Fallbrook Local Park Development $303,632 

Summary: Funding for the construction and development of a 6.8-acre park in Fallbrook. The park 
space will provide a green space, multi-use paths, play areas, a dog park, and picnic 
areas.  

Location: 530 Golden Rd., 
Fallbrook, CA 92028 

Thomas Brothers Map: 

Eligibility Citation: 24 CFR 570.201( c ) Public Facilities and Improvements – Parks 

National Objective: Low-moderate income area benefit (24 CFR 570.208 (a) (1) (i) 

Eligibility Calculation: Census Tract (CT)/Block Group (BG):  CT/BG 189.04 2, 3 and 4; 189.05 2 and 3; 
189.06 1, 2 and 3; Low-Moderate Income (LMI) Population 9,050; Total Population 
15,100; 59.93% LMI 

Estimated Completion: June 30, 2022 

Community Support: Fallbrook Community Planning Group, County Service Area 81, and Fallbrook 
Skatepark Inc. 

Comments: Funding for the construction and development of a 6.8-acre park in Fallbrook. The 
park space will provide a green space, multi-use paths, play areas, a dog park, and 
picnic areas. Therefore, it is recommended that $303,632, including $3,632 for 
environmental review. 

13. Fallbrook -  East Alvarado Street Sidewalk Improvements $589,632 

Summary: Funds requested for the design and construction of street sidewalk and ADA ramp. 

Location: 455 E Alvarado St.,  
Fallbrook, CA 92028 

Thomas Brothers Map: 

Eligibility Citation: 24 CFR 570.201(c) Public Improvements - Sidewalks  

National Objective: Low-moderate income area benefit (24 CFR 570.208 (a) (1) (ii)) 

Eligibility Calculation: Census Tract (CT)/Block Group (BG):  CT/BG 189.03 3 and 4; 189.04 1, 2, 3 and 4; 
Low-Moderate Income (LMI) Population 6,235; Total Population 9,095; 68.55% LMI 

Estimated Completion: June 30, 2022 

Community Support: Fallbrook Community Planning Group 

Comments: Design and construct 500 feet of concrete sidewalk and ADA compliant pedestrian 
ramps on the south side of East Alvarado Street from South Brandon Street 500 feet 
westerly in the community of Fallbrook. Therefore, it is recommended that up to 
$589,632 including $3,632 for required environmental review be allocated to this 
project. 
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14. Borrego Springs – Senior Center – Senior Meals Program $35,112 

Summary: Funds requested to supplement the cost of a senior meal program. 

Location: Program services are provided 
at 580, Circle J Drive at Cahuilla, 
Borrego Springs, CA 92004 

Thomas Brothers Map: 

Eligibility Citation: 24 CFR 570.201 (e) Public Services – Meals for Elderly Persons 

National Objective: Low-moderate income limited clientele – Elderly Persons (24 CFR 570.208 (a) (2) 
(i) (A))

Eligibility Calculation: N/A – Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funds requested to provide high quality nutritional assistance to the senior citizens of 
Borrego Springs and the surrounding area.  The Borrego Springs Senior Center provides 
meals three days a week and homebound meals five days a week, delivered by 
volunteers. Therefore, it is recommended that up to $35,112, including $947 for 
required environmental review, be allocated to this project. 

15. Regional – Court Apponted Special Advocate (CASA) Program $100,947 

Summary: Funds requested to provide funding for program costs associated with providing CASA 
volunteers to advocate for approximately 50 abused and neglected foster youth who 
reside in the unincorporated areas of San Diego County. 

Location: Program services are provided 
at 2851 Meadow Lark Drive, 
San Diego, CA 92123 

Thomas Brothers Map: 

Eligibility Citation: 24 CFR 570.201 (e) Public Services – Abused Children 

National Objective: Low-moderate income limited clientele – Abused Children (24 CFR 570.208 (a) 
(2) (i) (A))

Eligibility Calculation: N/A – Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: N/A 
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Comments: Funds requested to provide funding for program costs associated with providing CASA 
volunteers to advocate for approximately 50 abused and neglected foster youth who 
reside in the unincorporated areas of San Diego County. Therefore, it is recommended 
that up to $100,947, including $947 for required environmental review, be allocated to 
this project. 

16. Regional - City/County Reinvestment Task Force $72,442 

Summary: Funding for staff costs associated with directing and implementing the Reinvestment Task 
Force. 

Location: Regional Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.205 (a) Planning and Economic Development 

National Objective: N/A  - Planning Activity 

Eligibility Calculation: N/A  - Planning Activity 

Estimated Completion: June 30, 2022 

Community Support: ACCION San Diego, LISC, Community HousingWorks, Housing Opportunities 
Collaborative, MAAC Project and Money Management International 

Comments: Funds are requested for the continuation of County CDBG funding for staff costs 
associated with directing and implementing the Reinvestment Task Force, a joint agency 
established by the City and County of San Diego to monitor, encourage, and develop 
strategies for lending in lower-income communities, in compliance with the federal 
Community Reinvestment Act.  The Reinvestment Task Force monitors banking policies 
and practices in the region and formulates, in partnership with the community and 
lenders, specific reinvestment strategies.  Therefore, it is recommended that up to 
$72,330, including $947 for required environmental review, contingent upon matching 
contributions from the City of San Diego and/or San Diego Housing Commission, be 
awarded to this project. 

17. Regional - Fair Housing Program $100,947 

Summary: Operation of the San Diego Urban County Fair Housing Program, including fair housing 
education, outreach, marketing, testing, counseling, and maintenance of a fair housing 
complaint hotline. 

Location: Regional Thomas Brothers Map: Various 

Eligibility Citation: 24 CFR 570.201 (e) Public Services - Housing 

National Objective: Low-moderate-income limited clientele - (24 CFR 570.208 (a) (2)) 

Eligibility Calculation: N/A - Limited Clientele 
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Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: HUD requires CDBG entitlement jurisdictions to have a fair housing program.  The Urban 
County Fair Housing Program has historically been administered and operated through 
contracts with fair housing providers.  The program may include:  1) fair housing 
education; 2) maintenance of a fair housing website; 3) dissemination of news 
articles/releases; 4) consult and participate in fair housing marketing plans; 5) 
outreach through brochures and participation in regional fair housing activities/
events; 6) fair housing testing; and, 7) maintenance of a fair housing complaint/
referral hotline.  Therefore, it is recommended that up to $100,947, including $947 for 
required environmental review, be allocated for the continuation of this project. 

18. Regional - San Diego County HMIS System $100,947 

Summary: Funds are requested to support a portion of RTFH Homeless Management Information 
System (HMIS) staff costs associated with training and technical support services. 

Location: Regional Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201 (e) Public Services - Housing 

National Objective: Low-moderate-income limited clientele - (24 CFR 570.208 (a) (2)) 

Eligibility Calculation: N/A - Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: 211 San Diego, Interfaith Community Services, Alliance Winter Shelter, Alpha 
Project for the Homeless, Interfaith Shelter Network, Jacob's Center, Jewish 
Family Services of San Diego, among others. 

Comments: The San Diego County Regional Task Force on the Homeless (RTFH) develops policies 
and programs to improve conditions for the homeless.  The RTFH also collects and 
provides updated information on the homeless population and offers technical 
assistance to organizations and local jurisdictions regarding the needs of the homeless 
population.  The RTFH relies on financial support from a variety of public and private 
agencies.  Funds are requested to support a portion of RTFH Homeless Management 
Information System (HMIS) staff costs associated with training and technical support 
services.  Therefore, it is recommended that up to $100,947, including $947 for required 
environmental review, be allocated to support a portion of the project. 



Recommended Projects 

Fiscal Year 2021-22 2-22

19. Regional - Housing Development Fund $13,842 

Summary: Funding for affordable housing construction, acquisition, rehabilitation, housing site 
improvements, pre-development costs and other CDBG eligible activities. 

Location: Regional Thomas Brothers Map: Various 

Eligibility Citation: 

National Objective: 

Eligibility Calculation: 

Estimated Completion: 

Community Support: 

24 CFR 570.202 Rehabilitation/Preservation 

Low-moderate income housing benefit (24 CFR 570.208 (a) (3)) 

N/A - Housing Benefit 

June 

N/A 

Comments: To support the development of affordable housing for lower-income and special needs 
persons, such as construction, acquisition, rehabilitation, housing site improvements, 
pre-development costs, other housing activities, including staff costs, senior centers and 
other CDBG eligible activities.  Funding will be added to the CDBG Housing Development 
fund from projects which are cancelled, realize cost savings, from reimbursements of 
advances or when program income is received.  The recommended Housing 
Development Fund amount represents the City of Del Mar’s FY 21-22 allocation, of 
which $9,453 is a repayment for a FY 18-19 advance. The balance of $4,389 will be 
available to the City of Del Mar for future use. 

20. Regional - Safe Housing Coordinator $51,000 

Summary: Partial funding to provide support staff for the development and/or preservation of 
affordable housing for lower-income and special needs persons, to coordinate program 
design, and to provide housing expertise to County departments including, but not 
limited to, County Probation and the Health and Human Services Agency – Child Welfare 
Services. 

Location: Regional Thomas Brothers Map: Various 

Eligibility Citation: 24 CFR 570.206 (a) Program Administration 

National Objective: N/A 

Eligibility Calculation: N/A - Administration 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funding is requested to provide support staff for the development and/or preservation 
of affordable housing for lower-income and special-needs populations served by the 
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County agencies and departments such as the Health and Human Services Agency 
(HHSA), Public Safety Group, Housing and Community Development Services, and 
Housing Authority of the County of San Diego.  These funds support the preparation of 
the annual regional multi-agency HUD Continuum of Care grant application.  Continuum 
of Care funds assist homeless persons and families.  Since 2001, the Safe Housing 
Coordinator position has been supported with CDBG, HHSA, and Public Safety funds and 
it is recommended that up to $51,000 be awarded for continued funding, including $947 
for required environmental review, to support a portion of the project. 

21. Urban County – Live Well San Diego - Home Repair Program $165,242 

Summary: Funding to support a County-administered program that provides home repair loans for 
critical health and safety improvements, ADA and accessibility improvements, including 
improvements that support aging-in-place, and other necessary rehabilitation to the 
residences of low-income homeowners and mobile home owners residing in the Urban 
County. 

Location: Urban County Thomas Brothers Map: Various 

Eligibility Citation: 24 CFR 570.202 Rehabilitation Assistance 

National Objective: 

Eligibility Calculation: 

Estimated Completion: 

Community Support: 

Benefits low-moderate income persons - Housing Activities (24 CFR 570.208 
(a)(3)) 

N/A – Housing Benefit 

June 202

N/A 

Comments: Continued funding to support a County-administered program that provides home 
repair loans for critical health and safety improvements, ADA and accessibility 
improvements, including improvements that support aging-in-place, and other 
necessary rehabilitation to the residences of low-income homeowners and mobile home 
owners residing in the Urban County.  This program supports independent living for the 
elderly/disabled.  Therefore, it is recommended that up to $165,242, including $947 for 
required environmental review, be allocated for continued program funding. 

22. CDBG Planning and Administration $720,745 

Summary: Planning and administration activities associated with the operation of the Urban 
County CDBG Program. 

Location: Regional 

Eligibility Citation: 24 CFR 570.206 (a) Program Administration 
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National Objective: 

Eligibility Calculation: 

Estimated Completion: 

Community Support: 

N/A 

N/A - Planning and Administration 

June 30, 2022

N/A 

Comments: Funds requested to support coordination with participating cities, program planning and 
management, regulatory compliance monitoring, and other administrative activities 
associated with the operation of the Urban County CDBG program.  Total CDBG planning 
and administration activities are limited by CDBG regulations to 20 percent of grant 
funds.  Therefore, it is recommended that up to $720,745, including $947 for required 
environmental review, be allocated for CDBG planning and administration. 
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HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) PROJECTS 

1. HOME - San Diego County Consortium Downpayment and Closing Costs
Assistance Program

$1,252,816 

Summary: Continued funding for the HOME Consortium Homebuyer Downpayment and Closing 
Costs Assistance Program that provides financial assistance to qualified low-income 
homebuyers whose household incomes are at or below 80 percent of the Area Median 
Income. 

Location: HOME Consortium Area - CDBG 
Urban County (unincorporated 
area, cities of Coronado, Del Mar, 
Imperial Beach, Lemon Grove, 
Poway and Solana Beach); HOME 
Consortium Cities (Carlsbad, 
Encinitas, La Mesa, San Marcos, 
Santee and Vista) 

Thomas Brothers Map: Various 

Eligibility Citation: 92.205 (a) (1) 

National Objective: Low-Mod Income Housing 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: The HOME Consortium Homebuyer Downpayment and Closing Cost Assistance (DCCA) 
Program offers low-interest deferred payment loans of HOME funds or a combination of 
HOME and CalHome Funds (when available), not to exceed 17% per downpayment loan 
and 4% or $10,000, whichever is less, for closing costs loans for low-income first-time 
homebuyers.  The total gross annual income of the household must not exceed 80% of 
the San Diego County Area Median Income (AMI) as most recently published by the U.S. 
Department of Housing and Urban Development.  Eligible homes must be located in the 
HOME Consortium Area.  The loan funds may be used to assist with down payment and 
closing costs on the purchase of a new or re-sale home.  The San Diego Housing 
Commission administers the program on behalf of the San Diego HOME Consortium.  It is 
estimated that approximately 20 homebuyer closings will take place in FY 2021-22.  
Therefore, it is recommended that up to $1,252,816 be allocated to support this program.  
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2. HOME - Emancipated Foster Youth Tenant-Based Rental, Security and Utility
Deposit Assistance Program

$400,000 

Summary: Continued funding for a tenant-based rental assistance program to include a security and 
utility deposit assistance component for emancipated foster youth. 

Location: San Diego County Region Thomas Brothers Map: Various 

Eligibility Citation: 92.205 (a) (1) 

National Objective: Low-Mod Income Housing 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: The Emancipated Foster Youth Tenant-Based Rental Assistance (TBRA) Program is a 
transitional housing program, operated as a collaborative effort of the County Health and 
Human Services Agency, Housing Authority of the County of San Diego, and County 
Housing and Community Development Services.  The program provides rental subsidy 
assistance and non-mandatory case management services for up to 24 months to foster 
youth between the ages of 18 and 24 who are experiencing difficulty in accessing 
independent housing. Candidates 18 through 23 years of age may be admitted to the 
program and receive assistance until one of two events occurs - they receive 24 months 
of assistance or they reach their 25th birthday.  HOME funding supports the rental 
assistance component of the program.  HOME has funded the Emancipated Foster Youth 
TBRA Program since 2002.  Continued funding will assist approximately 40 beneficiaries in 
FY 2021-22.  Therefore, it is recommended that up to $400,000 be allocated to support 
this program. 

3. HOME - Family Reunification Tenant-Based Rental, Security and Utility Deposit
Assistance Program

$800,000 

Summary: Continued funding for a tenant-based rental assistance program to include a security and 
utility deposit assistance component for families participating in the County's Substance 
Abuse Treatment (SAT) Program. 

Location: San Diego County Region Thomas Brothers Map: Various 

Eligibility Citation: 92.205 (a) (1) 

National Objective: Low-Mod Income Housing 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: N/A 
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Comments: The Family Reunification Tenant-Based Rental Assistance (TBRA) provides rental 
assistance to families participating in SAT.  The program is operated as a collaborative 
effort of the County Health and Human Services Agency, the Housing Authority of the 
County of San Diego, and the County Housing and Community Development Services.  It 
has been an integral component of the Juvenile Dependency Court's Recovery Project. 
Eligible participants must have an active Juvenile Dependency Court case and at least 
three months of documented sobriety.  In addition, to be eligible, the lack of adequate 
housing must be documented to be a significant barrier to the return of the children to 
the family.  Non-mandatory case management services and treatment supervision are 
provided as program support.  HOME funding has been approved for this TBRA program 
since 2004.  It is estimated that with continued funding, approximately 40 families will be 
assisted in FY 2021-22.  Therefore, it is recommended that up to $800,000 be allocated to 
support this program. 

4. HOME - Housing Development Program $500,000 

Summary: Affordable housing development, including predevelopment, housing site improvements 
and other activities. 

Location: HOME Consortium Area - CDBG 
Urban County (unincorporated 
area, cities of Coronado, Del Mar, 
Imperial Beach, Lemon Grove, 
Poway and Solana Beach); HOME 
Consortium Cities (Carlsbad, 
Encinitas, La Mesa, San Marcos, 
Santee and Vista) 

Thomas Brothers Map: Various 

Eligibility Citation: 92.205 (a) 

National Objective: Low-Mod Income Housing 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Continued funding for affordable housing development, including predevelopment, 
housing site improvements, and other activities to encourage affordable housing for 
lower-income persons and families.  The County Housing and Community Development 
Services awards funds during the year via a Notice of Funding Availability (NOFA) process. 
Proposals to develop, expand or supplement housing for lower-income persons/families, 
including special needs populations, will be considered for funding approval. Therefore, it 
is recommended that up to $500,000 be allocated to support housing development 
activities to be identified through the NOFA process. 
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5. HOME - County Program Administration $328,090 

Summary: Funding for the management and administration of the HOME Consortium Program. 

Location: N/A Thomas Brothers Map: N/A 

Eligibility Citation: 92.207 

National Objective: N/A 

Eligibility Calculation: N/A 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: The recommended funding provides for the management and administration of the 
HOME Consortium Program.  HOME management/administrative expenses are limited to 
10 percent of the HOME entitlement.  The HOME Consortium includes the CDBG Urban 
County (unincorporated area, cities of Coronado, Del Mar, Imperial Beach, Lemon Grove, 
Poway and Solana Beach); and, the HOME Consortium cities (Carlsbad, Encinitas, La Mesa, 
San Marcos, Santee and Vista).  Therefore, it is recommended that up to $328,090 be 
allocated to support HOME Urban County program administration. 
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EMERGENCY SOLUTIONS GRANT (ESG) PROJECTS 

ESG Projects $337,383 

Summary: Funding for projects that engage homeless individuals and families living on the street; 
improve the number and quality of emergency shelters for homeless individuals and 
families; help operate emergency shelters; provide essential services to shelter residents; 
rapidly re-house homeless individuals and families; and prevent families/individuals from 
becoming homeless.   

Location: San Diego County Thomas Brothers Map: Various 

Activity Eligibility: Eligible ESG Activities under 24 CFR Part 576 

Program Benefit: Low-Income 

Comments: Based on the estimated FY 2021-22 ESG allocation of $363,813 the following projects 
are recommended for funding.  In addition, up to $123,608 in prior year ESG funds 
are requested to supplement funding to FY 2021-22 ESG projects below.   

1. Interfaith Shelter Network of San Diego $61,498 

Summary: Funding for a Rotational Shelter Program during the winter season (October to May) for 
homeless individuals and families. 

2. The Salvation Army $149,493 

Summary: Funding for Salvation Army’s Door of Hope, Haven Interim Housing which provides shelter 
by offering housing for women and children and single women who are experiencing 
homelessness.  

3. People Assisting the Homeless (PATH) $126,392 

Summary: Funding for a Regional Homelessness Prevention and Rapid Re-Housing Program for 
persons who are experiencing or are at-risk of homelessness residing in the Urban San 
Diego County area.  The Program provides homelessness prevention services for persons 
who are at-risk of homelessness and rapid rehousing services for persons who are 
homeless.  In addition, it is recommended that up to $123,608 in prior year funds be re-
allocated to this program for a total funding of $250,000. 

4. Emergency Solutions Grant - Program Administration $26,430 

Summary: 

Comments: 

Funding for Emergency Solutions Grant Program management and administration. 

It is recommended that up to $26,430 be allocated for Emergency Solutions Grant (ESG) 
program management and administration.  Administrative funding is limited to 7.5 
percent of the ESG allocation. 



Recommended Projects 

Fiscal Year 2021-22 Page | 2-30 

Additional ESG Information 

Continuum of Care: 

The Regional Task Force on the Homeless (RTFH) serves as the Continuum of Care entity in San Diego County. 
The County of San Diego consults with the RTFH in coordinating prioritization and use of ESG funds, 
developing performance standards, and evaluating outcomes of activities assisted by ESG funds.  

Written Standards: 

In cooperation with the RTFH, HCDS developed standard policies and procedures for evaluating eligibility for 
assistance under the ESG program in accordance with HUD ESG regulations.  Published in October 2013, the 
ESG policies and procedures guide is available upon request. 

The San Diego ESG entitlement area, "ESG Area," including the County, works diligently to manage all 
resources in the most effective and efficient manner.  Because the ESG Area coordinates efforts with the 
RTFH, ESG programs leverage resources of various transitional housing, emergency shelter, and supportive 
services providers throughout the region.  Additionally, the ESG Areas and RTFH have established working 
relationships with the County Health and Human Services Agency (HHSA), which administers state-funded 
public benefits; the Veterans Administration VASH Voucher Program jointly with local housing authorities; 
and many other services.  Coordinated efforts include a wide variety of homeless service agencies that are 
members of the RTFH, public housing authorities, and County HHSA (public benefits, homeless prevention 
services, healthcare, outreach, education and referral; social services, case management, and Mental Health 
Service Act resources).  By coordinating with these agencies and many others, the ESG Area works to address 
all of the needs of the clients.  Under the Homeless Emergency Assistance and Rapid Transition to Housing 
(HEARTH) Act of 2009, ESG programs must participate in a coordinated assessment system established by the 
local Continuum of Care.  The use of a community/county-wide system allows the ESG Area and local service 
providers to reduce, with the overall goal to prevent, incidences of homelessness in the region. 

HCDS administers the ESG program within the San Diego Urban County, which includes the unincorporated 
area of the County and the cities of Coronado, Del Mar, Imperial Beach, Lemon Grove, Poway and Solana 
Beach.  ESG funds are made available to local services provides via a Notice of Funding Availability (NOFA) 
process.  ESG funds are not provided directly to the participating Urban County cities, but those cities are 
included in the ESG project service area.  The public notification of the ESG NOFA is posted on the HCDS 
website and electronically distributed to Continuum of Care homeless services providers. 

The County of San Diego collaborates with the RTFH and other local ESG entitlement jurisdictions to continue 
and build upon the assessment and evaluation instruments developed by the region for the previously funded 
Homeless Prevention and Rapid Re-housing Program (HPRP).  The RTFH, as the Continuum of Care entity, is 
responsible for assisting with the evaluation of ESG project performance.  HUD monitors grant activities to 
ensure compliance with program requirements by conducting onsite monitoring visits and desk reviews in 
conformance with HUD monitoring guidelines.  All ESG contracts specify reporting requirements.  Quarterly 
and annual progress reports include project accomplishments, activities underway; information on families 
assisted, and project outcomes.  These reports are reviewed to ensure programs are producing effective 
measurable results and are in compliance with program regulations.  HCDS provides ongoing technical 
assistance throughout the year. 
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STATE OF CALIFORNIA - EMERGENCY SOLUTIONS GRANT (ESG) PROJECTS 

State of California – ESG Projects $400,700 

Summary: Funding for projects that engage homeless individuals and families living on the street; 
improve the number and quality of emergency shelters for homeless individuals and 
families; help operate emergency shelters; provide essential services to shelter residents; 
rapidly re-house homeless individuals and families; and prevent families/individuals from 
becoming homeless.   

Location: San Diego County Thomas Brothers Map: Various 

Activity Eligibility: Eligible State ESG Activities under 24 CFR Part 576 

Program Benefit: Low-Income 

Comments: Based on the estimated FY 2021-22 State ESG allocation of $400,700, the following 
projects are recommended for funding.   

1. Emergency Shelter Operations, Interfaith Community Services  $220,588 

Summary: Funding for a rotational shelter operation program during the winter season (October to 
May) for homeless individuals and families.   

2. Rapid Re-Housing, Interfaith Community Services $167,836 

Summary: Funding for rapid rehousing services like financial assistance, short-and medium-term rental 
assistance, and housing relocation and stabilization services.  

3. HMIS, Interfaith Community Services $1,000 

Summary: Funding for staffing, hardware, equipment and software costs, training and overhead in 
support of HMIS activities. 

4. State ESG - Program Administration    $11,276 

Summary: Funding for the State ESG Program management and administration. 

Comments: It is recommended that up to $11,276 be allocated for State ESG program management and 
administration.  Administrative funding is set by the State of California, Department of 
Housing and Community Development and is part of the State ESG allocation. 
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) PROGRAM PROJECTS 

HOPWA Projects $5,253,183 

Summary: Funding for projects providing housing and associated services for persons living with 
HIV/AIDS and their families. 

Location: San Diego County 

Activity Eligibility: Eligible HOPWA Activities under 24 CFR Part 574 

Program Benefit: Low-Income 

Comments: Based on the estimated FY 2021-22 HOPWA allocation of $5,253,183, the following 
projects are recommended for funding.  In addition, up to $1,100,000 in prior year HOPWA 
funds are requested to supplement funding to FY 2021-22 HOPWA projects below. 

1. Townspeople $401,059 

Summary: Funding to provide emergency housing to at least 120 individuals/families for up to 30 
days. 

2. Townspeople $196,529 

Summary: Funding for the housing operations of permanent housing units located at Wilson Avenue 
Apartments, 34th Street Apartments, 51st Street Apartments and Vista del Puente 
Apartments. 

3. Townspeople $178,154 

Summary: Funding to provide supportive services to residents of permanent housing units located 
at Wilson Avenue Apartments, 34th Street Apartments, 51st Street Apartments and Vista 
del Puente Apartments. 

4. Fraternity House, Inc. $73,536 

Summary: Funding for the housing operations of a residential care facility for the chronically ill. 

5. Fraternity House, Inc. $581,204 

Summary: Funding to provide supportive services at a residential care facility for the chronically ill. 

6. Fraternity House, Inc. $179,110 

Summary: Funding for the housing operations of independent living housing units for the chronically 
ill who no longer need 24-hour care. 
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7. St. Vincent de Paul Village, Inc. $685,449 

Summary: Funding for the housing operations of a transitional housing program for ambulatory self-
sufficient individuals/families.  

8. St. Vincent de Paul Village, Inc. $949,215 

Summary: Funding to provide supportive services at a transitional housing program for ambulatory 
self-sufficient individuals/families. 

9. Stepping Stone of San Diego $265,912 

Summary: Funding for the housing operations of a transitional housing program for ambulatory self-
sufficient individuals/families. 

10. Stepping Stone of San Diego $215,118 

Summary: Funding to provide supportive services at a transitional housing program for ambulatory 
self-sufficient individuals/families. 

11. Being Alive San Diego $133,472 

Summary: Funding for a moving service program to help individuals/families increase housing 
stabilization. 

12. Being Alive San Diego $102,989 

Summary: Funding for an emergency utility payment program to help individuals/families increase 
housing stabilization. 

13. Mama's Kitchen $186,589 

Summary: Funding for a HOPWA nutrition Project to provide home-delivered meals. 

14. 2-1-1 San Diego $99,941 

Summary: Funding to provide information and referral services for callers seeking housing and 
supportive services. 

15. South Bay Community Services $29,441 

Summary: Funding to provide case management and supportive services to the residents of La 
Posada Project. 
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16. County of San Diego Housing Authority-TBRA $772,870 

Summary: Funding to provide up to 80 rent subsidies for individuals/families through the Tenant-
Based Rental Assistance (TBRA) Program. In addition, it is recommended that up to 
$1,100,000 in prior years funds be reallocated to this program, for a total recommended 
funding of up to $1,872,870.

17. County of San Diego Housing and Community Development Services- Resource
Identification

$45,000 

Summary: Funding to coordinate and develop housing assistance resources for eligible persons 
including conducting preliminary research and making expenditures necessary to 
determine the feasibility of specific housing related activities. 

18. County of San Diego Housing and Community Development Services-
Administration

$157,595 

Summary: Management and administrative activities associated with the operations of the HOPWA 
program. 

Comments: HOPWA funds are earmarked for activities that assist persons living with HIV/AIDS and 
their families.  Grantee administrative funds are limited to three percent of their HOPWA 
entitlement. 
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ALTERNATIVE CDBG PROJECTS 

1. Ramona – D Street Sidewalk Improvements $488,000 

Summary: Funds requested for the design and construction of 420 feet of concrete sidewalk and 
one (1) ADA compliant pedestrian ramp on the north side of D Street from 
approximately 200 feet west of 10th Street to 11th Street.

Location: North Side of D Street, 
Ramona, CA 92065 Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201(c) Public Improvements - Sidewalks 

National Objective: Low-moderate income area benefit - 24 CFR 570.208 (a) (1)  

Eligibility Calculation: Census Tract (CT) Block Group (BG): CT/BG 208.06 1, 2 and 3; 208.09 1, 2 and 3; 
Low-Moderate Income Population 7,660; Total Population 14,005; 54.69% LMI 

Estimated Completion: June 30, 2022 

Community Support: Ramona Community Planning Group 

Comments: Funds requested for the design and construction of concrete sidewalk and one ADA 
compliant pedestrian ramp on the north side of D Street from 10th to 11th Streets in the 
Community of Ramona. It is recommended that this project be listed as alternative. 

2. Spring Valley-Bancroft Drive to Valencia Street-Design and Construction of
Sidewalk

$925,000 

Summary: Design and construct concrete sidewalk and eight ADA compliant pedestrian ramps on the 
east side of Bancroft Drive from Troy Street to Valencia Street in the community of Spring 
Valley. 

Location: 2817 Bancroft Drive  
Spring Valley, CA 91977 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201(c) Public Improvements - Sidewalks 

National Objective: Low-moderate income area benefit - 24 CFR 570.208 (a) (1) 

Eligibility Calculation: Census Tract (CT)/Block Group (BG):  CT/BG 137.02 2 and 3; 138.01 3; 138.02 1 and 
2; 139.06 1; Low-Moderate Income Population 7985; Total Population 11765; 
67.87% LMI 

Estimated Completion: June 30, 2022 

Community Support: Spring Valley Community Planning Group, Spring Valley Revitalization Committee 



Alternative Projects 

Fiscal Year 2021-22 Page | 2-36 

Comments: Funds requested will Design and construct approximately 800 feet of concrete sidewalk 
and eight ADA compliant pedestrian ramps on the eastside of Bancroft Drive from Troy 
Street to Valencia Street in the Community of Spring Valley. It is recommended that this 
project be listed as alternative. 

3. Spring Valley – Estrella Park ADA Pathways and Shade Improvements $250,000 

Summary: Funds requested for the design and construction Estrella Park improvements including an 
ADA pathway and shade improvements.  

Location: 9813 Estrella Dr., Spring Valley, CA Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201(c) Public Improvements - Parks 

National Objective: Low-moderate income area benefit - 24 CFR 570.208 (a) (1) 

Eligibility Calculation: Census Tract (CT) Block Group (BG): CT/BG 135.03 2; 136.01 2 and 4; 137.01 1; Low-
Moderate Income Population 3595; Total Population 6560; 54.80% LMI 

Estimated Completion: June 30, 2022 

Community Support: Valle de Oro Planning Group 

Comments: The Department of Parks and Recreation is in the process of completing construction of 
Estrella Park (by winter 2020), which included nature play area, amphitheater, picnic area, 
rope bridge and boardwalk. This project includes installation of decomposed granite (DG) 
trails that meet Americans with Disabilities Accessible (ADA) standards to the southern park 
boundary, DG trails to the northern park boundary, and shade sails over the existing nature 
play area at Estrella Park. Incorporating shade over the nature play area will provide a 
comfortable setting for youth and families to recreate while protecting them from harmful 
ultraviolet rays. Installing ADA trails to the southern park boundary and DG trails to the 
northern boundary will significantly increase access to the recently constructed recreational 
amenities and enhance the overall quality of Estrella Park. These improvements will help 
create an ideal setting for community members of all ages and abilities to engage and 
recreate at Estrella Park. It is recommended that this project be listed as alternative. 

4. Julian – Jess Martin Park – Skatepark and Bleacher Improvements $250,000 

Summary: Funding requested for the construction and installation of new park features and ADA-
compliant pathways. 

Location: 2955 Highway 79, Julian, CA 
92036 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201(c) Public Improvements - Sidewalks 
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National Objective: Low-moderate income area benefit (24 CFR 570.208 (a) (1) 

Eligibility Calculation: Census Tract (CT)/Block Group (BG):  CT/BG 209.04 2 and 3; Low-Moderate Income 
Population 790; Total Population 1410; 56.03% LMI

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: This project includes the installation of new aboveground skatepark features, an 
Americans with Disabilities Accessible (ADA) decomposed granite (DG) trail, relocation of 
two bleachers, and installation of two ADA accessible shaded bleachers. The project 
would increase the number of features in the skatepark, which are over a decade old, 
heavily used and supported by the community, and the only skatepark within 50 miles of 
the Julian community. Incorporating new accessible shaded ADA bleachers will provide a 
comfortable setting for sporting event spectators that protects them from harmful 
ultraviolet rays and encourage more residents to recreate in the park. Taking these steps 
to increase recreational opportunities and enhance the overall accessibility, appearance 
and quality of Jess Martin Park will provide an ideal location for friends and families of all 
ages and abilities to engage and recreate. It is recommended that this project be listed as 
alternative. 

5. Lakeside – Home of Guiding Hands Group Home Improvements $39,250 

Summary: Funds requested to replace the roofs at two groups homes located in Lakeside, CA. 

Location: 10045 Anja Place and 10200 
Aquilla Dr., Lakeside, CA 92040 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.202 Rehabilitation/Preservation 

National Objective: Low-moderate income area benefit - 24 CFR 570.208 (a) (1) 

Eligibility Calculation: N/A – Limited Clientele

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funds requested to replace the roofs at two groups homes for developmentally 
disabled individuals located in Lakeside, CA. It is recommended that this project 
be listed as alternative. 
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6. Lakeside – Home of Guiding Hands Driveway Replacements $22,000 

Summary: Funds requested to repair the road that connects to the Group Homes driveway and to 
replace the driveway.  

Location: 10111 Los Ranchitos Rd., Lakeside, 
CA 92040 

Thomas Brothers Map: Various 

Eligibility Citation: 24 CFR 570.202 Rehabilitation/Preservation  

National Objective: Low-moderate income area benefit - 24 CFR 570.208 (a) (1) 

Eligibility Calculation: N/A – Limited Clientele

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funds requested to repair the road that connects to the Group Homes driveway and to 
replace the driveway. It is recommended that this project be listed as alternative. 

7. East County – Interfaith Shelter Network Homeless Prevention $100,000 

Summary: Funds requested for Homeless Prevention Services and limited financial support for low-
income households. 

Location: 3530 Camino del Rio North, Suite 
301, SD, CA 92108 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.201 (e) Public Services - Housing  

National Objective: Low-moderate-income limited clientele - (24 CFR 570.208 (a) (2)) 

Eligibility Calculation: N/A – Limited Clientele 

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funds requested for Homeless Prevention Services and limited financial support for low-
income households. It is recommended that this project be listed as alternative. 
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8. East County Homeless Task Force Planning Grant $10,000 

Summary: Funds requested to be allocated to the personnel responsible for planning and 
implementing a shared agenda for projects targeting shelter, housing and services, 
convening collaborating partners and leading meetings, setting up, collecting, and 
reporting data on community interfaces like ECAssist.org, pocket guides and 
community information session and coordinating a shared measurement system for 
projects to evaluate effectiveness and impact. 

Location: 201 S. Magnolia Ave., El Cajon, 
CA 92020 

Thomas Brothers Map: N/A 

Eligibility Citation: 24 CFR 570.206 (a) Program Administration 

National Objective: N/A 

Eligibility Calculation: N/A - Planning and Administration  

Estimated Completion: June 30, 2022 

Community Support: N/A 

Comments: Funds requested to be allocated to the personnel responsible for planning and 
implementing a shared agenda for projects targeting shelter, housing and services, 
convening collaborating partners and leading meetings, setting up, collecting, and 
reporting data on community interfaces like ECAssist.org, pocket guides and 
community information session and coordinating a shared measurement system for 
projects to evaluate effectiveness and impact. It is recommended that this project be 
listed as alternative. 
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INELIGIBLE CDBG PROJECTS 

The following projects either do not meet federal CDBG regulatory requirements or are not ready to fund. 
Therefore, these proposed projects have been determined to be ineligible for FY 2021-22 CDBG funding. 

New Day New Life (Community Organization) – Mentor Program
Elfin Forest (Community Organization) – Parking Lot Improvements
Department of Public Works (County Department) – Fallbrook Reche Road Sidewalks
Department of Public Works (County Department) – San Marcos Discovery Street Sidewalks
Resident Request – Ramona Kalbaugh Street Repairs
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Appendix A- Alternate/Local Data Sources 

1 Data Source Name 

County Map 

List the name of the organization or individual who originated the data set. 

U.S. Census 

Provide a brief summary of the data set. 

2010-12 ACS 

What was the purpose for developing this data set? 

Census information 

How comprehensive is the coverage of this administrative data? Is data collection concentrated 
in one geographic area or among a certain population? 

Both apply 

What time period (provide the year, and optionally month, or month and day) is covered by this 
data set? 

2010-13 

What is the status of the data set (complete, in progress, or planned)? 

Complete 
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PUBLIC COMMENTS 

The public comment period was held during the period of February 12, 2021 to March 16, 2021.  Public 

comments, if any, are outlined on the table below. 

 

Source Comment(s) Response Action Taken 

Court Appointed 
Special Advocates 

Support for draft Annual Plan 
and recommended projects. 

Needs have 
been captured in 
goals and needs 
assessment. 

None. 
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 COUNTY OF SAN DIEGO 
 BOARD OF SUPERVISORS 
 TUESDAY, MARCH 16, 2021 
 
 MINUTE ORDER NO. 10 
 
SUBJECT: NOTICED PUBLIC HEARING: 
 FISCAL YEAR 2021-22 ANNUAL PLAN; REALLOCATION OF PROGRAM  
 FUNDS; A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE  
 COUNTY OF SAN DIEGO APPROVING THE FISCAL YEAR 2021-22 ANNUAL  
 PLAN; AMENDMENT TO THE FISCAL YEAR 2019-20 ANNUAL PLAN; AND A  
 RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN  
 DIEGO AUTHORIZING THE ACCEPTANCE AND ADMINISTRATION OF  
 GRANT FUNDS FROM THE STATE OF CALIFORNIA DEPARTMENT OF  
 HOUSING AND COMMUNITY DEVELOPMENT FOR THE FISCAL YEAR  
 2021-22 STATE EMERGENCY SOLUTIONS GRANT PROGRAM  
 (DISTRICTS: ALL) 
 
OVERVIEW 
The County of San Diego (County) administers four U.S. Department of Housing and Urban 
Development (HUD) funded entitlement programs: Community Development Block Grant (CDBG), 
HOME Investment  Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing 
Opportunities for Persons with AIDS  (HOPWA) program. As a recipient of HUD funding, the County 
is required to develop an Annual Plan that  identifies specific projects to be funded through the 
entitlement programs during the upcoming fiscal year based on that year’s program allocations. The 
County also administers funding provided by the State of California through the State Emergency 
Solutions Grant (State ESG) program. 
 
The draft Fiscal Year 2021-22 Annual Plan includes specific projects and Fiscal Year 2021-22 funding  
allocations. The recommendations in the Annual Plan represent a wide range of services and projects 
that will support community revitalization and affordable housing for low-income residents and persons 
with special needs. Recommendations are based on estimated funding allocations, anticipated program 
income, and  reallocations from prior year program balances. In total, it is anticipated that $25,206,555 
will be available in Fiscal Year 2021-22. 
 
On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into 
law. As a result of the CARES Act funding, HUD has allocated funding to local jurisdictions for the 
CDBG, ESG and HOPWA Programs. HUD has added the suffix CV (representing Coronavirus) to 
distinguish these additional funds. On June 23, 2020 (3), the San Diego County Board of Supervisors 
(Board) approved an amendment to the Fiscal Year 2019-20 Annual Plan which allocated the first round 
of HUD-CV funds to  specific projects. On September 11, 2020, HUD announced a second allocation to 
the County of $4,353,293 in CDBG-CV funds. 
 
Today’s requested actions require a public notice, public hearing and a 30-day public comment period,  
allowing the public to view and comment on the draft Fiscal Year 2021-22 Annual Plan and the Fiscal 
Year 2019-20 Annual Plan Amendment. The public comment period began on February 12, 2021 and 
ends on March 16, 2021. The draft Annual Plan and Annual Plan Amendment will be adjusted to reflect 
any appropriate revisions as a result of public testimony and any adjustments made by HUD to the final 
funding amounts. After adjustments, the final Annual Plan and Annual Plan Amendment will be 
submitted to HUD. 
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The Board’s approval today would authorize the Fiscal Year 2021-22 project funding and memorialize 
the  steps taken to engage the public and stakeholders in planning, reporting and program administration.  
Specifically, today’s recommendations request the following Board authority: 
 
 · To utilize Fiscal Year 2021-22 funding and reallocate available prior year funding to the projects  
 identified in the Annual Plan. 
 
 · To adjust the amount of funding to projects identified in the Fiscal Year 2021-22 Annual Plan as  
 necessary if HUD is to make any adjustments to the final funding amounts. 
 

 · To reallocate balances as necessary during the program year from existing, completed, or  
   cancelled CDBG, HOME, ESG, State ESG and HOPWA projects to supplement other approved  
   CDBG, HOME, ESG, State ESG and HOPWA projects. 

 
 · To amend the Fiscal Year 2019-20 Annual Plan to utilize CDBG-CV Round 3 funds and to  
 re-allocate unspent CDBG-CV funds. 
 
 · To apply for and accept Fiscal Year 2021-22 State ESG funds. 
 
Today’s actions support the County’s Live Well San Diego vision by ensuring low-income residents 
have access to suitable living environments as well as enhancing the quality of life for residents by 
encouraging decent  and affordable housing. 
 
RECOMMENDATION(S) 
CHIEF ADMINISTRATIVE OFFICER 
1. Receive public testimony and approve the proposed Fiscal Year 2021-22 Annual Plan outlining the  
 proposed use of Community Development Block Grant (CDBG), HOME Investment Partnerships  
 (HOME), Emergency Solutions Grant (ESG), State ESG, and Housing Opportunities for Persons  
 with AIDS (HOPWA) Program funds and the proposed Fiscal Year 2019-20 Annual Plan  
 Amendment outlining the proposed use of Coronavirus Aid, Relief, and Economic Security  
 (CARES) Act Community Development Block Grant (CDBG), for submittal to U.S. Department of  
 Housing and Urban Development (HUD).  
 
2. Adopt a Resolution entitled: 
 A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO  
 APPROVING THE FISCAL YEAR 2021-22 ANNUAL PLAN certifying compliance with the  
 Housing and Community Development Act of 1974, as amended, to authorize the execution and  
 transmittal of necessary documents and amendments for the Fiscal Year 2021-22 Annual Plan. 
 
3. Adopt a Resolution entitled: 
 A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO  
 AUTHORIZING THE ACCEPTANCE AND ADMINISTRATION OF GRANT FUNDS FROM  
 THE STATE OF CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY  
 DEVELOPMENT FOR THE FISCAL YEAR 2021-22 STATE EMERGENCY SOLUTIONS  
 GRANT PROGRAM. 
 
4. Authorize the reallocation of up to $4,500,000 in prior years’ CDBG allocations to supplement the  
 Fiscal Year 2021-22 CDBG Program. 
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5. Authorize the reallocation of up to $5,000,000 in prior years’ HOME allocations to supplement the  
 Fiscal Year 2021-22 HOME Program. 
 
6. Authorize the reallocation of up to $1,100,000 in prior years’ HOPWA allocations to supplement the  
 Fiscal Year 2021-22 HOPWA Program. 
 
7. Authorize the reallocation of up to $1,551,000 in prior rounds’ CDBG-CV allocations to supplement  
 the Fiscal Year 2019-20 CDBG-CV Program. 
 
8. Authorize the Agency Director, Health and Human Services Agency or designee, in consultation  
  with the Department of Purchasing and Contracting, to issue Notices of Funding Availability,  
  publish notices, award contracts and execute agreements, amend existing contracts as needed to  
  reflect changes to services and funding, execute certification forms, prepare and execute all  
  necessary documents for the submittal, regulatory processing and implementation, and take any  
  other actions necessary as required by HUD for Recommendations 2 through 7, and the Fiscal Year  
  2021-22 recommended and/or alternative CDBG, HOME, ESG, and HOPWA programs, following  
  the completion of environmental processing and HUD release of funds, as applicable. 
 
9. In accordance with Section 401 et seq. of the County Administrative Code and where determined  
 appropriate, authorize the Director, Department of Purchasing and Contracting, to issue competitive  
 solicitations for the Fiscal Year 2021-22 CDBG, HOME, ESG, HOPWA, and State ESG grant  
 funds, and upon successful negotiations and determination of a fair and reasonable price award  
 contracts, and, if needed, to amend contracts as required to reflect changes to services and funding  
 or services requirements, subject to the availability of funds and the approval of the Agency  
 Director, Health and Human Services Agency. 
 
10. Authorize the Agency Director, Health and Human Services Agency or designee, to reallocate as  
 necessary, in accordance with the Citizen Participation Plan, project balances from cancelled or  
 completed projects and program income, to existing approved and/or alternative CDBG, HOME,  
 ESG, State ESG, and HOPWA projects. 
 
11. Authorize the Agency Director, Health and Human Services Agency or designee to adjust the  
  amount of funding to projects identified within the Fiscal Year 2021-22 Annual Plan as necessary to  
  reflect the actual entitlement grant amounts when they are determined by HUD. 
 
12. Authorize the Agency Director, Health and Human Services Agency or designee, to apply for Fiscal  
 Year 2021-22 State of California ESG grant funds of up to $500,000.  
 
13. Authorize the Agency Director, Health and Human Services Agency or designee, in consultation  
  with the Department of Purchasing and Contracting, to accept, if awarded, Fiscal Years 2021-22  
  State of California ESG grant funds, and issue Notices of Funding Availability; publish notices;  
  award contracts; execute agreements; amend existing contracts as needed to reflect changes to  
  services and funding; execute certification forms; prepare and execute all necessary documents for  
  the submittal, regulatory processing and program implementation; and take any other actions  
  necessary as required by the State of California for projects funded with State of California ESG  
  program funds. 
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FISCAL IMPACT 
Funds in the amount of $25,206,555 for this request will be included in the Fiscal Year 2021-23 CAO  
Recommended Operational Plan for the Health and Human Services Agency, Department of Parks and  
Recreation and Department of Public Works. 
 
The funding sources for these requests are anticipated to be $12,606,555 for Fiscal Year 2021-22 HUD  
entitlements grant awards: Community Development Block Grant (CDBG) - $4,265,309, HOME 
Investment Partnerships (HOME) - $3,285,591, Emergency Solutions Grant (ESG) - $364,738, Housing 
Opportunities for Persons with AIDS (HOPWA) - $4,690,917. Today’s request also includes the 
reallocation of an estimated $2,000,000 in program income from repayment proceeds from loans funded 
with CDBG ($1,000,000) and HOME funds ($1,000,000). In addition, this request will result in the 
reallocation of up to $4,500,000 in prior years’ CDBG funds, $5,000,000 in prior years’ HOME funds 
and up to $1,100,000 in prior years’ HOPWA funds.  
 
Upon award of the Fiscal Year 2021-22 State ESG funds, the Health and Human Services Agency will 
return to the Board to establish appropriations, if necessary. There will be no change in net General 
Fund cost and no additional staff years. 
 
BUSINESS IMPACT STATEMENT 
The proposed recommendations will have a positive impact on the business community.  Many of the  
recommended projects include construction that will be implemented by private firms selected through  
competitive bid processes. 
 
ACTION: 
ON MOTION of Supervisor Fletcher, seconded by Supervisor Vargas, the Board of Supervisors closed 
the Hearing and took action as recommended, adopting the following: 
 
Resolution No. 21-033, entitled: A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF SAN DIEGO APPROVING THE FISCAL  YEAR 2021-22 ANNUAL PLAN; and 
 
Resolution No. 21-034, entitled: A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF SAN DIEGO AUTHORIZING THE  ACCEPTANCE AND ADMINISTRATION OF 
GRANT FUNDS FROM THE STATE  OF CALIFORNIA DEPARTMENT OF HOUSING AND 
COMMUNITY DEVELOPMENT FOR THE FISCAL YEAR 2021-22 STATE EMERGENCY  
SOLUTIONS GRANT PROGRAM. 
 
AYES: Vargas, Anderson, Lawson-Remer, Fletcher, Desmond 
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State of California) 
County of San Diego) § 
 
I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes 
of the Board of Supervisors. 
 
ANDREW POTTER 
Clerk of the Board of Supervisors 

   
Signed    
 by Andrew Potter 
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