
Engagements:

Self-Sufficiency 
Transactions:

Connections 
to Housing:

Self-Sufficiency 
Transactions:

Connections 
to Housing:

Engagements:

Outreach Locations: Unincorporated areas
and State Right-of-Ways in El Cajon, Spring
Valley, La Mesa, Santee, Lakeside, Alpine,
Bonita, Lemon Grove, Otay, Jacumba, Campo,
Jamul.

1,562

49

89

Housing and Community Development Services

Outreach Partners: Sheriff’s Homeless
Assistance Resource Team (HART), County
Public Health Nurses, Caltrans, PATH, Home
Start, El Cajon Police Department.

Outreach Locations: Unincorporated areas
and State Right-of-Ways in South region,
Chula Vista, National City, Imperial Beach.998

19

126

Outreach Partners: Sheriff’s HART, County
Public Health Nurses, Caltrans, Chula Vista
Homeless Outreach Team (HOT) and Park
Rangers, National City HOME Team, Imperial
Beach Outreach Team, PATH, Alpha Project,
McAlister, Salvation Army.

 South Region 

Office of Homeless Solutions
Regional Homeless Services

September 2025

 East Region 



Engagements:

Self-Sufficiency 
Transactions:

Engagements:

Self-Sufficiency 
Transactions:

Connections 
to Housing:

Connections 
to Housing:

Outreach Locations: Bonsall, Borrego Springs,
Carlsbad, De Luz, Del Mar, Encinitas, Escondido,
Fallbrook, Julian, Oceanside, Ramona, San Marcos,
Solana Beach, Valley Center, City of Vista,
Unincorporated Escondido and Vista. 

2,446

137

263

Outreach Partners: Sheriff’s HART, County Public
Health Nurses, San Diego Sheriff Community
Policing and Problem-Solving Unit (COPPS), City of
Vista, City of Encinitas, North County Transit
District, PATH, Interfaith Community Services, VA

Outreach Locations: North Park, College
Area, Encanto, Paradise Hills, Barrio Logan,
Hillcrest, Mission Hills, University Heights,
and Downtown.

1,852

18
Outreach Partners: County Public Health
Nurses, City of San Diego, San Diego Police
Dept Homeless Outreach Team (HOT),
Alpha Project, PATH, The Center, City Net.  

 North Region 

Central Region 

128

 -  In addition to ongoing regional homeless outreach, HCDS-OHS participates in community events and    
    responds to community, CAO and BOS referrals.  
 - Those included 3,659 engagements, 38 connections to housing, and 805 self-sufficiency transitions. 
 - Engagements are duplicated; Self-Sufficiency transactions and connections to housing are unduplicated.
 - Data does not include Encampment Resolution grant efforts - separate flyer available for those efforts.

HCDS Regional Homeless Services DATA FOR FY 2025-2026 (Jul- Sept.)


