
Public Housing Properties shown from top to bottom: 
Town Centre Manor, Dorothy St. Manor, L St. Manor & Melrose Manor

Resident Meeting - SEPTEMBER 18, 2025

PUBLIC HOUSING 
REPOSITIONING

RAD/SECTION 18 SMALL PHA BLEND



Agenda Overview

1. Welcome/Introductions
2. Agenda Overview and Meeting Reminders
3. Public Housing Repositioning
4. Timeline
5. What is Coming?

6. Q&A



Meeting Reminders

 Silence your technology (phone, watch, tablet)
 Save all questions and feedback until the 

presentation is completed
 During Q&A please actively listen and take turns 

speaking



Public Housing Repositioning

Resident Information Notice (RIN) Mailed on 09/04/25 via 
Certified Mail
 Rental Assistance Demonstration 

(RAD) Resident’s Rights
 Plans for the Property
 Resident Fact Sheet

Resident Meeting Flyer

RESIDENT COMMUNICATIONS



Timeline Overview

Residence 
Advisory Board 

(RAB) Meeting

01/16/25

Public Housing 
(PH) Financial 
Repositioning 

Overview

Annual Resident 
meeting

01/28/25

PH Financial 
Repositioning 

Overview

& Proposed PH 
Conversion Plan 
Letter Mailed 
02/26/25

Board of 
Commissioners 

meeting

03/12/25

Proposed PH 
Conversion Plan 

Included in 
Annual Plan

RAB meeting

05/13/25

PH Financial 
Repositioning 
Presentation

Resident Meeting

09/18/25

PH 
Repositioning 
Presentation 
for Residents

Public Notice

09/19/25

Comment period 
initiates and 

culminates with 
Public Hearing 

Board of 
Commissioners 

Meeting

11/05/25



“Public Housing” 
Program

“Section 8”
Project-Based Vouchers (PBV’s)

Affordable Housing

Public Housing Repositioning



Public Housing Repositioning



RESIDENT BENEFITS
• Same rights as Public Housing
• Residents can remain in their units
• No need to re-screen
• More funds for Capital Improvements
• Choice Mobility

Public Housing Repositioning



CIVIL RIGHTS
 RAD Civil Rights 
 Fair Housing Act
 Title VI of the Civil Rights Act of 1964
 Section 504 of the Rehabilitation Act of 1973
 Title II and III of the Americans with Disabilities 

Act, Executive Order 11063 and HUD 
Regulations at 24 C.F.R. part 107

Public Housing Repositioning



Timeline Overview



CAPITAL IMPROVEMENTS
PHASE I (COMPLETED 

11/2024)
Town Centre Manor

 Major System Upgrades
 Fire Safety Systems
 Electrical and Plumbing 
 ADA Accessibility
 Elevator Modernization

 Temporary Relocation
 

PHASE II (Planned)
Dorothy & Melrose Manor

 Exterior 
 Walkways, Parking lot, and 

Curb Repairs
 ADA Accessibility
 Storm Drain Repairs

What is Coming? 



Future Repairs HUD REQUIRED
• Capital Needs Assessment 
• Physical Needs Assessment

CAPITAL NEEDS 
ASSESSMENT (CNA)

 Long-term Financial Roadmap 
for the Future Repairs

PHYSICAL NEEDS 
ASSESSMENT (PNA)

 Evaluates Current Condition of 
the Properties

What is Coming? (continued) 



RELOCATION Plan (If needed)
 HACSD does not anticipate resident relocation during the conversion 

process.
 Relocation benefits, if needed, will be the same for all families.

o If necessary, relocation activities would apply. HACSD would 
provide relocation assistance for the payment of actual and 
reasonable relocation expenses to residential tenants.

o Relocation Consultant Services will be provided as needed.

What is Coming? (continued) 



CONVERSION & POST-CONVERSION ACTIVITIES
• Housing Quality Standards (HQS) Inspections
• Lease Transition
• Resident Protections
• Rehabilitation of Critical and Immediate Physical Needs
• Choice Mobility

What is Coming? (continued) 



SUMMARY

 Dorothy Street, L Street, Melrose, and Town Centre Manors
 Public Housing to Section 8 Vouchers
 HACSD Maintains Ownership through Separate Legal Entity Formation
 Same Resident Benefits
 Same Resident Rights
 Relocation
 Choice Mobility
 Upcoming Meetings



Robin Ramirez – Program Manager-  Robin.Ramirez@sdcounty.ca.gov 
Nancy Varshay – Resident and Property Management Liaison- Nancy.Varshay@sdcounty.ca.gov or 
PublicHousing.HHSA@sdcounty.ca.gov 
Gabriela Nevins- Project Manager – Gabriela.Nevins@sdcounty.ca.gov 
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