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Resident Meeting - SEP TENMEER 18, 2025

RAD/SECTION 18 SMALL PHA BLEND

Public Housing Properties shown from top to bottom: LIVE WELL
Town Centre Manor, Dorothy St. Manor, L St. Manor & Melrose Manor SAN DIEGO




Agenda Overview

1. Welcome/Introductions

2. Agenda Overview and Meeting Reminders
3. Public Housing Repositioning

4. Timeline

5. What is Coming?

6. Q&A
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Meeting Reminders

= Silence your technology (phone, watch, tablet)
= Save all questions and feedback until the
presentation is completed

= During Q&A please actively listen and take turns
speaking




Public Housing Repositioning

RESIDENT COMMUNICATIONS

=, Resident Information Notice (RIN) Mailed on 09/04/25 via
a Certified Mail

= Rental Assistance Demonstration
(RAD) Resident’s Rights

= Plans for the Property

= Resident Fact Sheet
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RESIDENCE

ADVISORY BOARD

(RAB) MEETING

[ 01/16/25 ]

Public Housing
(PH) Financial
Re(gaositioning

verview

01/28/25

PH Financial
Repositioning
Overview

& Proposed PH
Conversion Plan
Letter Mailed
02/26/25

Timeline Overview

BOARD OF
COMMISSIONERS
MEETING

[ 03/12/25 ]

Proposed PH
Conversion Plan
Included in

Annual Plan

RAB MEETING

05/13/25

PH Financial
Repositioning
Presentation

09/18/25

PH
Repositioning
Presentation
for Residents

PUBLIC NOTICE

09/19/25

Comment period
initiates and
culminates with

Public Hearing

11/05/25




Public Housing Repositioning

=
“Public Housing” / 3 Section 8

Program Project-Based Vouchers (PBV’s)




Public Housing Repositioning
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HEALTH AND HUMAN SERVICES AGENCY

HOUSING AND COMMUNITY DEVELOPMENT SERVICES £s
R 3569 RUFFIN RD, SAN DIEGO, CAW212) 0AVI ESTRELLA
ADMINISTRATIVE OFFICER (858) 6044801 | FAX (858) 4679713

RENTAL ASSISTANCE DEMONSTRATION PROGRAM (RAD)
RESIDENT INFORMATION NOTICE (RIN)

September 5, 2025
Dear Resident

You are invited to one of the resident meetings listed below to talk about the Housing
Authority of the County of San Diego's (HACSD) plans to convert Dorothy Street Manor, L
Street Manor, Melrose Manor, and Town Center Manor, from the public housing program
to Section 8 project-based voucher rental assistance under the Rental Assistance
Demonstration (RAD)/ Section 18 Small PHA Blend.

RAD is a voluntary program run by the U.S. Department of Housing and Urban Development
(HUD). Under RAD, HUD will change the way it provides rental assistance to the property
from public housing to a long-term Section 8 assistance contract. The Section 8 program
would make it easier for the housing authority to access money to repair and improve the
properties, either now or in the future.

The meeting information is:

RAD/Section 18 Small PHA Blend Conversion
Thursday, September 18, 2025
Chula Vista Public Library
365 F Street
Chula Vista, CA 91910

me Location
200 pm CV Library Con
300pm CV Library Conference Room
530 p.m CV Library Conference Room

630pm CV Library Conference Room

SANDIEGOCOUNTY.GOV

RAD RESIDENT RIGHTS

In Public Housing

What's Inside? What is RAD?

Know your

Key Preservation Principles of RAD

Attachment #2
Plans for the Property
RAD/Section 18 Small PHA Blend Conversion

Properties Impacted by Conversion: Dorothy Street Manor, 778 Dorothy Street,
Chula Vista, CA 91911; “L” Street Manor Apartments, 584 “L" Street, Chula Vista, CA
91911; Melrose Manor Apartments, 1678 Melrose Avenue, Chula Vista, CA 91911; and
Town Center Manor, 434 F Street, Chula Vista, CA 91910,

HUD Number. CA
Conversion Type: RAD/Section 18 Small PHA Blend

Conversion Declaration: This property will be undergoing a RAD/Section 18 Small
PHA Blend conversion, pursuant to PIH Notice 2021-07 and RAD Notice H-2019
09/PIH-2019-23 (REV-4), as amended

Affordability & Relocation Notes: No permanent displacement. All residents will
be provided with the right to return. Units will remain affordable to low-income
households. Resident relocation is not anticipated at this time.

Accessibility Compliance: the properties will meet or exceed HUD accessibility
requirements post-conversion.

Physical to Sites work to be completed per
approved CNA/PNA. Improvements include energy-efficiency upgrades,
accessibility modifications, and critical and immediate modernization of units and
common areas.

Legal Entity & Ownership: The properties will be owned/controlled by a Single
Legal Entity, an affiliate of the Housing Authority.

SANDIEGOCOUNTY GOV

Attachment #3 Resident's Fact Sheet

RAD Overview

@ whatis RAD?

RAD stands for Rental Assistance Demonstration. RAD is a tool developed by the U.S. Department of
Housing and Urban Development (HUD) to address living conditions in public housing properties. RAD
aliows public housing authorities 10 *convert” public housing subsidy into a Section 8 subsidy that s tied
10 the property. These fact sheets are intended for residents of public housing properties that may
be participating in RAD.

@ Why was RAD Created?

Public housing properties across the country need billions of dollars to pay for the repaic of broken systems
or replacement of outdated appliances. Public housing authorities (PHAS) do not have enough money to
keep their public housing properties in good condition and make the necessary repairs. As a result, many
public housing residents nationwide have seen conditions at their property worsen

RAD was created to allow PHAS to access additional sources of funding to maintain, repair, and replace
public housing properties. After a RAD conversion, the federal government continues 1o provide rental
assistance through a Section 8 contract and ensures the property remains permanently affordable; residents
continue to benefit from the same rights and protections that they had unde the public housing program.

@ What is a RAD Conversion?

A RAD Conversion is the process of changing how the rent subsidy is delivered to
a property from the Public Housing program to a Project Based Section 8 program

Page 1 , D. emoll radahud.gov. @ hud.gov/RAD!residents/PublicHousinaResidents
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Public Housing Repositioning

RESIDENT BENEFITS
@ Same rights as Public Housing
@ A ©  Residents can remain in their units
\ | 7 * No need to re-screen

 More funds for Capital Improvements
W * Choice Mobility




Public Housing Repositioning

CIVIL RIGHTS

=  RAD Civil Rights

= Fair Housing Act

= Title VI of the Civil Rights Act of 1964

= Section 504 of the Rehabilitation Act of 1973

= Title Il and Ill of the Americans with Disabilities
Act, Executive Order 11063 and HUD
Regulations at 24 C.F.R. part 107




Timeline Overview

REQUIRED PHA MEETINGS DURING THE RAD CONVERSION PROCESS

Two meetings before One meeting after issuance of the
submitting an application At least two meetings with RCC and prior to closing. PHA must
to HUD to convert to RAD. residents after HUD has review the conversion timing, work,

The PHA must explain RAD,  accepted the PHA into RAD  changes to the lease and house rules,
the general plans, and (CHAP) and before the PHA and any anticipated relocation,
receive resident feedback.  has a concept call with HUD. and choice mobility.
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RAD Commitment to Concept Call Financing Plan HUD Approval: RAD Closing Construction
Application  Enter into a Housing RAD Conversion or Repairs
& Resident  Assistance Payment Commitment

Engagement Contract (CHAP)
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What is Coming?

CAPITAL IMPROVEMENTS

PHASE | (COMPLETED

11/2024)
Town Centre Manor PHASE Il (Planned)
= Major System Upgrades Dorothy & Melrose Manor

» Fire Safety Systems

> Electrical and Plumbing ™ Exterior
> ADA Accessibility » Walkways, Parking lot, and
> Elevator Modernization Curb Repairs

» ADA Accessibility

= Temporary Relocation
» Storm Drain Repairs




What is Coming? (continued)

Future Repairs HUD REQUIRED

e Capital Needs Assessment

e Physical Needs Assessment

Y

CAPITAL NEEDS PHYSICAL NEEDS
ASSESSMENT (CNA) ASSESSMENT (PNA)
n Long—term FinanciaL Roadmap . Evatuates Curreﬂt Condition O](
for the Future Repairs the Properties




What is Coming? (continued)

RELOCATION Plan (If needed)

= HACSD does not anticipate resident relocation during the conversion
process.

= Relocation benefits, if needed, will be the same for all families.

o If necessary, relocation activities would apply. HACSD would
provide relocation assistance for the payment of actual and
reasonable relocation expenses to residential tenants.

o Relocation Consultant Services will be provided as needed.
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What is Coming? (continued)

CONVERSION & POST-CONVERSION ACTIVITIES

* Housing Quality Standards (HQS) Inspections

* Lease Transition

* Resident Protections

* Rehabilitation of Critical and Immediate Physical Needs
* Choice Mobility




SUMMARY

» Dorothy Street, L Street, Melrose, and Town Centre Manors

» Public Housing to Section 8 Vouchers

» HACSD Maintains Ownership through Separate Legal Entity Formation
» Same Resident Benefits

» Same Resident Rights

= Relocation

» Choice Mobility

» Upcoming Meetings




Robin Ramirez — Program Manager- Robin.Ramirez@sdcounty.ca.gov
Nancy Varshay — Resident and Property Management Liaison- Nancy.Varshay@sdcounty.ca.gov or

PublicHousing. HHSA@sdcounty.ca.gov
Gabriela Nevins- Project Manager — Gabriela.Nevins@sdcounty.ca.gov



mailto:Robin.Ramirez@sdcounty.ca.gov
mailto:Nancy.Varshay@sdcounty.ca.gov
mailto:PublicHousing.HHSA@sdcounty.ca.gov
mailto:Gabriela.Nevins@sdcounty.ca.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

