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Se Habla Español
Si necesita servicios de traducción::
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Click interpretation 
and select Spanish



Agenda
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• Introductions and Workshop Purpose
• Climate Action Plan (CAP) Update Project Overview
• CAP Components
• Polls/Q&A/Discussion



Project Team Introductions
County Staff

Consultant Team

Kelly Bray
Chief-Sustainability Planning

Tyler Farmer
Planning Manager

Poonam Boparai
Principal

Andrew Martin
Project Manager

Matt Gelbman
Planner

Meghan Kelly
Planner

Ricky Williams
Planner

Claire Moss
Planner

Julia Kuhlman
Planner

Chad Spoon
Planner

Darin Neufeld
Environmental Document Lead

Jamie Kirchner
Planner



Submit Comments/ Questions 
During the Meeting

Having Issues With Zoom 
During The Meeting?

Use the Q&A feature at the bottom 
of your screen

Email: CAP@sdcounty.ca.gov

How to Participate

This meeting and all comments are being recorded and are part of the public record.!

mailto:CAP@sdcounty.ca.gov


Use Q&A window to 
send comments/ 

questions

Send questions to 
everyone or 
choose your 

recipient here

Zoom Meeting Controls - Desktop

Zoom Comments/Questions? Send message using Q&A?



Zoom Meeting Controls – Mobile Device

Access the 
Q&A window 

to send 
comments/ 
questions

First click, 
“More”

Zoom Comments/Questions? Send message using Q&A?



Interactive Polls Using Slido
To Participate in English
• Scan QR Code
OR:
1. Open slido.com in your 

browser
2. Type in the event code 

#999 421 (without the #) to 
the Enter event code box

3. Wait to be re-directed to the 
event
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Encuestas interactivas con Slido
Para participar en español
• Escanea el código QR con su 

teléfono 
O:
1. Abra slido.com en su 

navegador
2. Escriba el código de evento

#888421 (sin el #) en el 
cuadro “Enter code here”

3. Espera a ser redirigido al 
evento
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Question 1

ⓘ Start presenting to display the poll results on this slide.
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Where do you generally live and/or work in the County?

ⓘ Start presenting to display the poll results on this slide.
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Question 3

ⓘ Start presenting to display the poll results on this slide.
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How has climate change shaped your quality of life? How 
might that change in the future?

ⓘ Start presenting to display the poll results on this slide.



County’s Climate Planning Toolbox

CAP

Improve 
Access to 
Healthy 

Lifestyles
Encourage 

Physical 
Activity

Conserve 
Open 
Space

Reduce 
Waste

Improve 
Air quality

Enhance 
Community 
Resiliency

Conserve 
Agriculture

Reduce 
Water and 

Energy 
Costs
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Why a Climate Action Plan?
• The County’s 2011 General Plan recognized the 

relationship between local greenhouse gas 
(GHG) emissions and climate change 

• The General Plan EIR contained mitigation 
strategies consistent with AB 32-Global Warming 
Solutions Act 

• The CAP mitigates emissions within the 
unincorporated areas of the County and County-
owned facilities 

• The County prepared 2012 CAP and 2018 CAP in 
prior iterations
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Board Direction
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• Legally enforceable 

• No purchase of carbon offsets to meet emission reduction targets

• Updated data and modeling

• Emphasizes environmental justice and equity 

• Shaped by community input

• Exceeds Senate Bill 32 greenhouse gas emissions reductions

• Meets net zero carbon emissions by 2035-2045

• Receive input and direction from the Environmental Advisory Committee



Equity in the CAP Update Project
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CAP Update Timeline

Community Engagement

2021
1. Data gathering
2. GHG inventory
3. Notice of Preparation and Scoping 
Meeting
4. Workshops (4/21 & Others)
5. GHG Reduction Target and 
Measure Development
6. Develop Project Description, 
Alternatives, and Evaluate Impacts

Public Review and Hearings

2022
1. Future workshops
2. Draft SEIR & CAP
3. Final SEIR & CAP

CAP Implementation

2023
1. Public participation, education, 
and engagement
2. Implement GHG measures and 
targets
3. Monitor progress
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Which of the following outcomes are the most important to 
you? 

ⓘ Start presenting to display the poll results on this slide.
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Question 6

ⓘ Start presenting to display the poll results on this slide.
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Question 7

ⓘ Start presenting to display the poll results on this slide.



CAP Update Project Components

GREENHOUSE GAS 
INVENTORY

GREENHOUSE GAS 
PROJECTIONS

GREENHOUSE GAS 
REDUCTION 

TARGETS

GREENHOUSE GAS 
REDUCTION 
MEASURES

ENVIRONMENTAL 
DOCUMENT



Greenhouse Gas Emissions Inventory
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2018 CAP 
Baseline Inventory

3,211,505 MTCO2e



Emissions Forecasts and Reduction Targets
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Local Gap
Addressed by 

CAP Reduction 
Measures

3,407,168

3,723,596

4,220,560

Baseline Emissions

Business-As-Usual Projection

3,018,671
2,824,049

2,991,507

Legislatively Adjusted Projection

3,147,275

1,926,903

738,646

Reduction Targets

2018 CAP Baseline Inventory and Projections



Climate Action Plan Reduction Measures
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Current Reduction Efforts Reduction Measure Categories

Built Environment 
and Transportation

Energy Water and 
Wastewater

Solid Waste Agriculture and 
Conservation



Supplemental EIR
• Address potential environmental impacts from 

CAP implementation
• Evaluate a "Smart Growth" alternative
• Public participation and review
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Question 8

ⓘ Start presenting to display the poll results on this slide.
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Question 9

ⓘ Start presenting to display the poll results on this slide.
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Question 10

ⓘ Start presenting to display the poll results on this slide.
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What other ideas do you think the County should consider to 
reduce greenhouse gas (GHG) emissions?

ⓘ Start presenting to display the poll results on this slide.
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Question 12

ⓘ Start presenting to display the poll results on this slide.



Contact Information & Next Steps
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• Email: CAP@sdcounty.ca.gov ; Phone: 619-323-6462

• Visit the County’s CAP Website for project information and to receive 
automatic email updates about events and milestones

www.sandiegocounty.gov/sustainability

• Join us for our next, equity-focused workshop in May!

mailto:CAP@sdcounty.ca.gov
http://www.sandiegocounty.gov/sustainability


Public Comment
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WE WANT TO HEAR FROM 
YOU! 

PLEASE SHARE 
ADDITIONAL COMMENTS.

ASK ANY QUESTIONS.



Providing Public Comments by Phone
• Press Star (*) 9 to indicate you would like to speak
• Listen for the message: “The host would like you to unmute your 

microphone. You can press Star (*) 6 to unmute”
• When you are done with your comment, please press Star (*) 6 to 

re-mute
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Providing Public Comments via Zoom

Zoom Comments/Questions? Send message using Q&A?

Select Raise Hand if 
you wish to be 

added to the queue 
to speak

Example of host 
would like you to 

unmute



Public Comment
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WE WANT TO HEAR FROM 
YOU! 

PLEASE SHARE 
ADDITIONAL COMMENTS.

ASK ANY QUESTIONS.
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